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DQG�DSSURSULDWHQHVV�RI�FRPPXQLW\�IHHGEDFN�V\VWHPV�LQ�$IJKDQLVWDQ��6RXWK�&HQWUDO�6RPDOLD�
DQG�6\ULD��7KH�UHVHDUFK�LQYROYHG�FRQVXOWDWLRQV�ZLWK�FULVLV�DHFWHG�FRPPXQLWLHV��DLG�DJHQFLHV�
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([LVWLQJ�IHHGEDFN�SURFHVVHV�DUH�UHPDUNDEO\�GLHUHQW�LQ�$IJKDQLVWDQ��6RXWK�&HQWUDO�6RPDOLD�DQG�
6\ULD��GHVSLWH�VLPLODUO\�KLJK�OHYHOV�RI�ULVN�WR�DLG�RSHUDWLRQV�DQG�DFFHVV�FRQVWUDLQWV��$LG�DJHQFLHV�XVH�
GLHUHQW�PHGLD�WR�FROOHFW�DQG�UHVSRQG�WR�IHHGEDFN��DQG�WKH�QXPEHU�DQG�GHQVLW\�RI�IRUPDO�IHHGEDFN�
FKDQQHOV�YDULHV��ΖQ�$IJKDQLVWDQ��PRVW�DJHQFLHV�UHO\�RQ�LQIRUPDO�FRQYHUVDWLRQV�ZLWK�ORFDO�FRPPXQLW\�
UHSUHVHQWDWLYHV��ΖQ�6RXWK�&HQWUDO�6RPDOLD��IRUPDO�SKRQH�EDVHG�PHFKDQLVPV�VXFK�DV�KRWOLQHV�DUH�PXFK�
PRUH�SUHYDOHQW��ΖQ�6\ULD��FRPPXQLFDWLRQ�ZLWK�FRPPXQLWLHV�PRVWO\�KDSSHQV�WKURXJK�ORFDO�1*2V�DQG�ORFDO�
FRXQFLOV�Ȃ�ERWK�IDFH�WR�IDFH�DQG�WKURXJK�RQOLQH�SODWIRUPV�VXFK�DV�:KDWVDSS��7KHVH�GLVWLQFW�IHHGEDFN�
ODQGVFDSHV�UHȵHFW�GLHUHQW�VRFLRFXOWXUDO�FRQWH[WV��DV�ZHOO�DV�GLHUHQW�H[SHFWDWLRQV�IURP�GRQRUV�

'HVSLWH�WKH�GLHUHQFHV�LQ�DYDLODEOH�IHHGEDFN�PHFKDQLVPV�EHWZHHQ�WKH�WKUHH�FRQWH[WV��WKH�YLHZV�IURP�
FRPPXQLWLHV�FRQVXOWHG�DUH�UHPDUNDEO\�VLPLODU�DQG�VNHSWLFDO��$HFWHG�SHRSOH�FULWLFLVHG�DJHQFLHV�IRU�
UHO\LQJ�WRR�PXFK�RQ�ORFDO�FRPPXQLW\�UHSUHVHQWDWLYHV��IRU�QRW�LQYROYLQJ�WKHP�ZKHQ�SODQQLQJ�SURMHFWV�
DQG�IRU�D�ODFN�RI�IROORZ�XS�DIWHU�JLYLQJ�IHHGEDFN��ΖQVWHDG��WKH\�ZRXOG�OLNH�WR�KDYH�UHJXODU�IDFH�WR�
IDFH�FRPPXQLFDWLRQ�ZLWK�QRW�RQO\�ȴHOG�VWD��EXW�DOVR�ZLWK�LQGHSHQGHQW�DFWRUV�WKDW�DUH�QRW�GLUHFWO\�
DVVRFLDWHG�ZLWK�SURJUDPPH�LPSOHPHQWDWLRQ�LQ�RUGHU�WR�WDON�IUHHO\�DERXW�VHQVLWLYH�LVVXHV�VXFK�DV�
FRUUXSWLRQ�

$�ODUJH�VFDOH�6$9(�VXUYH\�ZLWK�DHFWHG�FRPPXQLWLHV�IRXQG�WKDW�WKH�PDMRULW\�KDYH�QHYHU�EHHQ�DVNHG�IRU�
WKHLU�RSLQLRQ�DERXW�WKH�DLG�WKH\�UHFHLYHG��7KH�VKDUH�RI�DHFWHG�SHRSOH�WKDW�VDLG�WKH\�ZHUH�FRQVXOWHG�
ZDV�KLJKHVW�LQ�$IJKDQLVWDQ�����SHU�FHQW���ΖQ�6RPDOLD��WKH�FRXQWU\�ZLWK�PRVW�IRUPDOLVHG�IHHGEDFN�
V\VWHPV��RQO\�IRXU�SHU�FHQW�RI�WKH�6RPDOL�UHVSRQGHQWV�VDLG�WKH\�ZHUH�FRQVXOWHG��7KLV�LQGLFDWHV�WKDW�D�
KLJKHU�QXPEHU�RI�IRUPDO�IHHGEDFN�PHFKDQLVPV�GRHV�QRW�DXWRPDWLFDOO\�OHDG�WR�EHWWHU�FRPPXQLFDWLRQ�
ZLWK�FRPPXQLWLHV�Ȃ�HVSHFLDOO\�ZKHQ�V\VWHPV�DUH�QRW�SURSHUO\�SXEOLFLVHG�DQG�PDLQWDLQHG�

0RVW�KXPDQLWDULDQ�VWD�DOVR�H[SUHVVHG�GLVVDWLVIDFWLRQ��LQFOXGLQJ�WKDW�WKHLU�PHFKDQLVPV�GR�QRW�GHOLYHU�WKH�
W\SH�DQG�YROXPH�RI�IHHGEDFN�WKDW�WKH�DJHQF\�H[SHFWHG��0DQ\�DLP�WR�ȴQG�RXW�DERXW�FRUUXSWLRQ�E\�SDUWQHUV�
RU�ORFDO�UHSUHVHQWDWLYHV��EXW�VXFK�FRPSODLQWV�UHPDLQ�UDUH��$JHQFLHV�UHSRUW�WKDW�WKH\�GR�UHJXODUO\�UHFHLYH�
XVHIXO�IHHGEDFN�DERXW�SURJUDPPH�TXDOLW\�Ȃ�DQRWKHU�NH\�REMHFWLYH�RI�IHHGEDFN�PHFKDQLVPV�Ȃ�EXW�PDLQO\�
WKURXJK�WKHLU�IDFH�WR�IDFH�FKDQQHOV��0RVW�LQFRPLQJ�IHHGEDFN�FRQFHUQV�GD\�WR�GD\�RSHUDWLRQDO�PDWWHUV�
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7KH�UHVHDUFK�FRQFOXGHV�WKDW�VHWWLQJ�XS�IXQFWLRQLQJ�IHHGEDFN�V\VWHPV�LQ�LQVHFXUH�FRQWH[WV�GRHV�QRW�
UHTXLUH�QHZ�RU�UDGLFDOO\�GLHUHQW�DSSURDFKHV��5DWKHU��DJHQFLHV�VKRXOG�PDNH�XVH�RI�H[LVWLQJ�JXLGDQFH�
PDWHULDO�DQG�DGKHUH�WR�GRFXPHQWHG�JRRG�SUDFWLFH��

���� 0DNH�FRPPXQLFDWLRQ�PRUH�LQFOXVLYH�
ΖQVWHDG�RI�RQO\�FRQVXOWLQJ�ȆNH\�LQIRUPDQWVȇ��DJHQFLHV�VKRXOG�DFWLYHO\�VHHN�WKH�YLHZV�RI�WKRVH�ZLWKRXW�
SRZHU�DQG�LQIRUP�WKHP�DERXW�WKHLU�ULJKWV�DQG�HQWLWOHPHQWV��7DUJHWHG�FRPPXQLW\�RXWUHDFK�ZLWK�
ȴHOG�VWD�RU��ZKHUH�DFFHVV�LV�FRQVWUDLQHG��WKURXJK�FDUHIXOO\�VHOHFWHG�WKLUG�SDUWLHV�FDQ�KHOS�JDWKHU�
SHUVSHFWLYHV�RI�D�PRUH�UHSUHVHQWDWLYH�VDPSOH�

���� )DFH�WR�IDFH�IHHGEDFN�FKDQQHOV�DUH�PRVW�YDOXDEOH��EXW�UHTXLUH�IRUPDO�SURFHGXUHV� 
� WR�HQVXUH�IROORZ�XS�DQG�OHDUQLQJ��

$JHQFLHV�WKDW�DUH�FORVH�WR�WKH�JURXQG�DUH�EHVW�SRVLWLRQHG�WR�OHDG�FRPPXQLFDWLRQ�HRUWV��$�PRUH�
V\VWHPDWLF�DSSURDFK�ZLWK�VXɝFLHQW�FDSDFLWLHV�DQG�SURFHGXUHV�LV�QHHGHG��KRZHYHU��WR�HQVXUH�WKDW�
IHHGEDFN�LV�UHFRUGHG��DQDO\VHG�DQG�UHVSRQGHG�WR�

���� ΖQFOXVLYH�FRPPXQLFDWLRQ�LQYROYHV�PXOWLSOH��GLHUHQW�IHHGEDFN�FKDQQHOV�
)DFH�WR�IDFH�FRQWDFW�E\�ORFDO�ȴHOG�VWD�RU�LPSOHPHQWLQJ�SDUWQHUV�QHHGV�WR�EH�FRPSOHPHQWHG�ZLWK�
RWKHU�FRPPXQLFDWLRQ�FKDQQHOV�LQ�RUGHU�WR�FRQQHFW�FULVLV�DHFWHG�SHRSOH�ZLWK�LQWHUQDWLRQDO�DJHQFLHV�
DQG�GRQRUV�ZLWKRXW�ȴHOG�SUHVHQFH��$JHQFLHV�QHHG�WR�LQYROYH�DHFWHG�FRPPXQLWLHV�ZKHQ�FKRRVLQJ�
DQG�GHVLJQLQJ�WKHVH�PHFKDQLVP�V��

���� (QDEOH�WZR�ZD\�FRPPXQLFDWLRQ�LQVWHDG�RI�RQO\�H[WUDFWLQJ�LQIRUPDWLRQ�
7R�UHFHLYH�PHDQLQJIXO�IHHGEDFN��DJHQFLHV�QHHG�WR�LQYHVW�LQ�PDNLQJ�FRPPXQLWLHV�DZDUH�RI�DYDLODEOH�
IHHGEDFN�FKDQQHOV��DQG�LQIRUP�WKHP�DERXW�WKHLU�ULJKWV�DQG�HQWLWOHPHQWV�

���� :KHUH�PXOWLSOH�DJHQFLHV�DUH�SUHVHQW��PRUH�FROODERUDWLYH�FRPPXQLFDWLRQ�ZLWK�� �
� FRPPXQLWLHV�LV�UHTXLUHG�

)URP�D�FRPPXQLW\�SHUVSHFWLYH��MRLQW�RU�LQWHU�DJHQF\�IHHGEDFN�PHFKDQLVPV�DUH�OHVV�FRQIXVLQJ�DQG�
PRUH�XVHU�IULHQGO\��6WLOO��VXFK�V\VWHPV�UHPDLQ�UDUH�VLQFH�DJHQFLHV�DUH�RIWHQ�QRW�ZLOOLQJ�WR�VKDUH�
�VHQVLWLYH��LQIRUPDWLRQ�ZLWK�RWKHUV�DQG�EHFDXVH�RI�WKH�LQLWLDO�FRVWV�LQYROYHG��:KLOH�D�FRPSUHKHQVLYH�
FRPPRQ�IHHGEDFN�SURMHFW�PD\�QRW�DOZD\V�EH�UHDOLVWLF�RU�GHVLUDEOH�LQ�DOO�FRQWH[WV��DJHQFLHV�VKRXOG�
WDNH�VWHSV�WRZDUGV�JUHDWHU�FROODERUDWLRQ��IRU�LQVWDQFH�WKURXJK�MRLQW�VWDQGDUGV�RQ�IHHGEDFN�
PHFKDQLVPV�

���� 'RQRUV�VKRXOG�VKDSH�IHHGEDFN�SUDFWLFH�PRUH�DFWLYHO\�
7R�DYRLG�GXSOLFDWLRQ�DQG�WR�SURPRWH�ZLGHU�XWLOLVDWLRQ�RI�IHHGEDFN��GRQRUV�VKRXOG�SURYLGH�LQFHQWLYHV�
IRU�DJHQFLHV�WR�PHHW�JRRG�SUDFWLFH�VWDQGDUGV�DQG�WR�SDUWLFLSDWH�LQ�MRLQW�LQLWLDWLYHV��0RUHRYHU��
GHPDQGLQJ�IHHGEDFN�LV�RQO\�HHFWLYH�LI�GRQRUV�FUHDWH�DQ�DWPRVSKHUH�LQ�ZKLFK�DJHQFLHV�IHHO�
FRPIRUWDEOH�WR�DOVR�VKDUH�WKH�QHJDWLYH�IHHGEDFN�WKH\�UHFHLYH��'RQRUV�VKRXOG�DOVR�PDNH�VXUH�WKDW�
WKHLU�FRPSOLDQFH�UHTXLUHPHQWV�GR�QRW�KLQGHU�UHVSRQVLYH�SURJUDPPLQJ��UDWKHU��WKH\�VKRXOG�SURYLGH�
ȵH[LEOH�IXQGLQJ�VR�WKDW�DJHQFLHV�DUH�DEOH�WR�PDNH�FKDQJHV�WR�WKHLU�SURJUDPPHV�EDVHG�RQ�LQSXW�
IURP�FRPPXQLWLHV�
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• ALNAP – CDA�������� &ORVLQJ�WKH�/RRS��(IIHFWLYH�)HHGEDFN�LQ�+XPDQLWDULDQ�&RQWH[WV
• CHS Alliance�������  +XPDQLWDULDQ�$FFRXQWDELOLW\�5HSRUW
• IASC Task Team on AAP-PSEA ������� %HVW�3UDFWLFHV�*XLGH�IRU�&RPPXQLW\�%DVHG�&RPSODLQWV�0HFKDQLVPV
• Jean et al. / CCVRI Helpdesk ������� %HQHILFLDU\�)HHGEDFN�LQ�)UDJLOH�DQG�&RQIOLFW�$IIHFWHG�6WDWHV
• ODI / HPN ��������+XPDQLWDULDQ�([FKDQJH�6SHFLDO�)HDWXUH��+XPDQLWDULDQ�$FFRXQWDELOLW\

http://SAVEresearch.net
www.alnap.org/resource/10676
http://www.chsalliance.org/har
https://interagencystandingcommittee.org/node/17836/view
www.cdacollaborative.org/publication/ccvri-help-desk-request-and-response-beneficiary-feedback-in-fragile-and-conflict-affected-states-fcas/
www.odihpn.org/magazine/humanitarian-accountability/

