ACCIDENT
Aircraft Type and Registration: DJI Matrice M200, (UAS, registration n/a)
No & Type of Engines: 4 electric motors
Year of Manufacture: 2018 (Serial no: OFZDF550P20045)
Date & Time (UTC): 8 July 2020 at 1220 hrs
Location: Stranraer Academy, Stranraer, Dumfries and
Galloway
Type of Flight: Commercial Operations (UAS)
Persons on Board: Crew - N/A Passengers - N/A
Injuries Crew - N/A Passengers - N/A
Nature of Damage: Substantial
Commander’s Licence: Other
Commander’s Age: 62 years
Commander’s Flying Experience: 95 hours (of which 95 were on type)
Last 90 days - 6 hours
Last 28 days - 3 hours
Information Source: Aircraft Accident Report Form submitted by the

pilot

The UAS was being operated commercially on a roof survey of a large building in a
built-up area, using the pre-programmed flight path. All the normal pre-flight checks were
completed, including an assessment of potential bird interference. The pilot launched the
drone and flew it manually before engaging the autonomous flight mode. The UAS flew out
on the first track before returning on the second when a gull flew over the pilot from behind
and attacked it. The pilot tried to engage manual control, but the front right propeller was
damaged in the attack and the UAS, which weighed 6.14 kg, fell onto the roof.

The pilot had previously operated the UAS in coastal and onshore locations where gulls
were present, and had been cautious while operating in their areas, especially in the nesting
season. He had not experienced this level of aggression before and noted that it was one of
the black-headed gulls in the area which had attacked the UAS. The distinctive appearance
of the Black Headed Gull is shown at Figure 1.
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Figure 1
Black Headed Gull
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