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Acronym Full 

BAS British Antarctic Survey 

CEFAS Centre for Environment, Fisheries and Aquaculture Science 

COSSH Control of Substances Hazardous to Health 

CSSF Conflict Stability and Security Fund 

CTD Conductivity, Temperature and Depth 

D+ Darwin Plus 

EEZ Exclusive Economic Zone 

EFZ Exclusive Fishing Zone 

FCO Foreign and Commonwealth Office 

FY Financial Year 

FMP Fisheries Management Plan 

H&S Health and Safety 

ICCAT International Commission for the Conservation of Atlantic Tunas 

IPNLF International Pole and Line Foundation 

IUU Illegal, Unreported and Unregulated (fishing) 

JCR James Clarke Ross 

MMO Marine Management Organisation 

MMP Marine Management Plan 

MPA Marine Protected Area 

NGO Non‐Governmental Organisation 

RFMO Regional Fisheries Management Organisation 

SHG St Helena Government 

SSS Sidescan Sonar 

TBD To Be Determined 

UKOT United Kingdom Overseas Territory 
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Introduction 

Background information 

St Helena is part of the UK Overseas Territory (UKOT) of St Helena, Tristan & Ascension. The island 

has a population of around 4,500 and is self‐governing, with an elected Legislative Council. Executive 

authority is exercised by the Governor, who acts on the advice of the Executive Council. 

A 200 nm (446,500 km2) Exclusive Fishing Zone (EFZ) was established in 1977 and has recently been 

declared an Exclusive Economic Zone (EEZ). The EEZ is oceanic with only a very narrow shelf around 

the island, but includes 17 seamounts, the largest of which is Cardno Seamount in the north. 

In September 2016, St Helena declared an International Union for Conservation of Nature (IUCN) 

Category VI (Sustainable Use) Marine Protected Area (MPA) and published a Marine Management 

Plan (MMP) in the St Helena Gazette1. As part of their commitment to marine protection, St Helena 

have opted to develop marine protection strategies through participation in the Blue Belt programme. 

The objective of the Blue Belt initiative is to enhance the protection of the marine environment across 

the UK’s Overseas Territories (UKOTs). The project stems from the UK Government’s commitment to 

‘creating a Blue Belt around the UK’s 14 Overseas Territories, subject to local support and 

environmental need’, with a goal to protect over 4 million km2 of ocean by 2020. 

Biodiversity 

St Helena waters are foraging grounds for commercially important tuna species, sharks and billfish 

and provide seasonally important habitats for whalesharks (Rhincodon typus), which are endangered, 

and humpback whales (Megaptera novaeangliae). Breeding seabirds include storm petrels which are 

likely to be endemic (Oceanitidae), boobies (Sulidae), terns and noddy species (Laridae). With the 

1 The official publication of St Helena Government. 
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exception of the narrow coastal strip (shallower than 30 m) there is very limited knowledge of marine 

biodiversity in the EEZ. 

Fisheries 

There are currently local, small scale, fisheries for tuna and for inshore species. Catches are relatively 

small (100‐850 tonnes per annum). The fishing sector has committed to use pole and line only to fish 

for tuna species (no longlining) for the next three years to secure funding from US charity Oceans 5 

(through the International Pole & Line Foundation). Tuna stocks are managed by The International 

Commission for the Conservation of Atlantic Tunas (ICCAT), but there are concerns about status of 

some species (e.g. bigeye tuna (Thunnus obesus)). There is no information on the sustainability of 

exploited inshore species and little evidence of recent Illegal, Unreported and Unregulated (IUU) 

fishing. The future threat of IUU fishing is considered low. The main tuna migration passes to the 

north (bigeye) or to the south (albacore). In the 1980s, there was an access agreement that allowed 

Japanese vessels to fish in the St Helena and Ascension EFZs, but 99 % of the fishing was in the 

Ascension area. 

There is no fisheries patrol vessel and no trained enforcement officers. The MMP identifies the need 

for local enforcement officers to ensure compliance with legislation, including Fisheries and 

Environmental Protection ordinances, relevant to the marine environment. 

Other threats to the marine environment 

Tourism and associated disturbance represents a threat to whale sharks and cetaceans (tourism is 

predicted to increase following the opening of the airport). Sewage, pollution and sand extraction are 

threats to the nearshore marine environment. 

Local capacity 

Senior Fisheries Officer and three full‐time staff in the Marine Section, who are responsible for 

monitoring fisheries, seabirds, tourism and nearshore biodiversity. Lab facilities are very poor and not 

suitable to support the research requirements of this programme (from both an equipment and H&S 

perspective). 

Current status (linked to FCO Mandate) 

Design: The MPA encompasses the entire EFZ as an IUCN Category VI with no other spatial 

management (e.g. No IUCN Category 1 areas). Consideration could be given to further spatial and 

temporal protection. 

Designation: MPA designated by notice in the Gazette in 2016, but not all the requisite legislation is 

in place. 

Management: Management objectives are in place, but further work is required to ensure sustainable 

fisheries and to minimise impacts from anthropogenic activities (tourism, pollution, sand extraction). 
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The recently published Marine Management Plan includes a prohibition of bottom trawling and purse 

seining and restriction on the lengths of longlines, however, these have yet to be established in law. 

Monitored: Limited capacity on the island for monitoring. Current fisheries monitoring was through 

a Darwin Project. 

Enforced: No patrol vessel and limited enforcement capacity. 

Desired Outcome for 2020 

St Helena has a well‐managed marine environment, with internationally recognised safe, sustainable, 

environmentally friendly fisheries and effectively regulated marine activities, all underpinned by robust 

scientific evidence. 
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St Helena Work Programme 

This work programme has been planned to help St Helena Government develop, implement and enforce marine 

protection strategies within the MPA, as Part of the Blue Belt Programme. Proposed deliverables have been planned 

to meet St Helena Government’s needs and comply with the objectives that underpin the Blue Belt mandate. All work 

proposed as part of this plan is discussed and agreed with St Helena Government. Monthly update meetings will be 

held with SHG, MMO and Cefas to discuss issues, progress and changes to the work programme. 

This document details the work associated with five main workstreams for St Helena: 

1. Legislation, policy and strategy; 

2. Assessment and management of resources and human activities; 

3. Marine environment and biodiversity; 

4. Data systems and management; 

5. Capacity building and local engagement. 

In addition to the work that is specific to St Helena, there are other outputs planned under the Blue Belt Programme 

that are relevant to St Helena. These fall under the ‘Cross‐Territory’ and ‘RFMO’ Work Plans and relate to, inter alia, 

data management, invasive species, compliance surveillance and enforcement, technology and innovation and 

Regional Fisheries Management Organisations (RFMOs). Please see the respective work plans for further details. 
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Workstream 1: Legislation, policy and strategy 

Activity: Advice on, and support for, the development of legislation, management strategies and policies 

St Helena have made a commitment to establishing a regime for marine protection in the waters of their EEZ by 2020. Although they have designated an IUCN Category VI 

(Sustainable Use) Marine Protected Area (MPA) by notice in the Gazette in September 2016, the existing legislation must be updated to establish in law the commitments 

made in the Marine Management Plan (MMP). 

There is a requirement for the St Helena Marine Management Plan to be reviewed within 5 years of it coming into force. Specific fishery management plans are also required 

for the principal fisheries. 

The St Helena National Environmental Management Plan sets a target that the requirement for policies relating to marine pollution will be explored by December 2013 and 

that a sewage policy will be developed and implemented by 2016. These have not yet been produced and may be required to mitigate the impacts of marine pollution within 

the MPA. 

The following deliverables and activities are planned to support the development of legislation, management strategies and policies (Table 1). 

Table1. Planned tasks for St Helena legislation, policy and strategy workstream. The lead organisation or contact (where identified) is included in bold type. 

Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

LEGISLATION, POLICY AND STRATEGY 
Laws and Advice on, and STH Review fisheries Provide advice and support to St Helena i. Advice Designation Ongoing SHG – Sarah 
policies to support for, the 1.1 legislation and in the revision / replacement of the Management O’Donnell 
underpin 
designation 

development of 
legislation, 

provide 
advice/update 

Fisheries Limits Ordinance. The existing 
legislation will be reviewed and advice MMO ‐ Katieii. Updated 2017‐18 

and management legislation. provided on the drafting of new legislation (tbc 2018) McPherson 
management. strategies and legislation. This will build on work 

policies. already being done for St Helena. Cefas ‐Martin Collins 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

STH Review other marine In parallel with the work on the fisheries i. Advice 2018‐19 SHG 
1.2 legislation and legislation, other legislation and policies 

provide relevant to the marine environment will MMO ‐ Emily 
advice/support with 
updating legislation 

be reviewed and advice provided to help 
develop a modern suite of legislation for 
the management of the marine 
environment. This could include new 
Regulations under the Environmental 
Protection Ordinance to set‐out 
procedures for licensing and permitting 

Hardman 

Cefas ‐Martin Collins 

(BB sign off: MMO) 

ii. Updated 
legislation 

2019‐20 
(dependent 
on 
outcomes 
of STH 
2.11) 

to control marine pollution and to 
establish appropriate standards for the 
quantities of pollutants that could be 
discharged. 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

STH 
1.3 

Review/update 
Marine Management 
Plan (M1) 

Review and where necessary update 
Marine Management Plan to reflect new 
information (by April 2020), allowing for 
six‐week consultation period. There is an 
option to hold a workshop as part of the 
public consultation. 

Management strategies will be included 
for the principal human activities 
(marine ecotourism activities, sand 
extraction and waste water inputs (see 
STH 2.9, 2.10, 2.11). 

As part of task STH 1.3, an 
implementation and monitoring plan 
should be incorporated into the revised 
MMP. 

i. Updated 
Marine 
Management 
Plan 

Jan 2020 

Potential 
workshop 
Dec 2019 

SHG 

MMO ‐ Emily 
Hardman 

Cefas – Tammy 
Stamford 

(BB sign off: Cefas and 
MMO) 

Fishery Management Plans should be 
written for the principal fisheries. 

ii. Grouper 
Fishery 
Management 
Plan 

Designation 
Management 
Monitoring 

Jan 2020 

iii. Tuna Fishery 
Management 
Plan 

Jan 2020 

iv. Lobster 
Fishery 
Management 
Plan 

Jan 2020 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

STH 
1.4 

MPA Science and 
Monitoring Plan 

This plan is to enable adaptive 
management of the MPA. The plan 
should describe the chosen approach to 
monitoring and should: 
1. Set monitoring priorities; 
2. Prioritize the elements of monitoring 
to be implemented; 
3. Select the scale at which prioritized 
elements will be implemented; and 
4. Design the sampling or monitoring 
data collection plan appropriately. (N.B. 
this is not a monitoring implementation 
plan). 

Monitoring should be designed to 
inform the MPA review post Blue Belt 
(usually five‐year) and support 
management decisions and processes. 

i. MPA Science 
and Monitoring 
Plan 

Monitoring Jan 2020 Cefas, SHG, MMO 

(BB sign off: both 
Cefas and MMO) 

STH 
1.5 

Ad hoc support and 
advice 

Ongoing support and advice provided on 
legislation, policy and strategy. 

‐ ‐ Duration of 
Project 

MMO, Cefas 
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Workstream 2: Assessment and management of resources and human activities 

Activity: Determine sustainable harvests for fisheries (tuna; bait species; inshore species) and advise on sustainable fisheries strategies and management plans 

St Helena has a long history of fishing, with fish providing an important source of protein for the island’s population. Fishing has traditionally been artisanal, pole and line 

fishing for migratory tunas and handline fishing for nearshore demersal species. The three principal fisheries on St Helena are: 

1.	 The pole and line tuna fishery ‐ targets yellowfin, bigeye, albacore and skipjack tuna, and wahoo. This is the principal fishery on the island and St Helena Government 

and fisheries stakeholders have made a commitment to fish using pole and line only for three years. Pole and line fishing is widely recognised as the most 

environmentally‐friendly method of catching tuna, with minimal impact on non‐target species. 

2.	 An inshore fishery for grouper – which uses handlines to fish the coastal zone in depths of less than 30 m. There is no information on sustainability and limited 

information on the biology of the St Helena population. 

3.	 An inshore fishery for spiny lobster and stump lobster – which uses pots, traps and scuba/free diving to harvest lobster. The fishery is not regulated and both species 

are taken by recreational / commercial fishermen and sold locally. Little information is available as to the sustainability of the stocks or whether there are any marine 

environmental impacts as a result of the fishery. 

Consequently, a series of monitoring and research activities have been planned to ensure St Helena Government have the information required to enable sustainable fisheries 

management into the future, thereby providing a long‐term legacy for the St Helena community (Tasks STH 2.1 – 2.7, Table 2). 

Activity: Assess effects of human activities on the MPA and advise on management strategies 

The OTs are vulnerable to the introduction of potentially harmful invasive non‐native species, because these threaten island biodiversity, food security and sustainable 

development. Pressures are increasing with the continual growth of international trade, the main driver of the spread of invasive species, which results in higher numbers of 

individuals of more species being moved around the world, both deliberately and accidentally. The chance of a new potentially harmful species arriving and establishing in St 

Helena is therefore, greater. St Helena already have a Biosecurity Management Plan. However, they do not have an invasive species monitoring plan and would benefit from 

guidance on the techniques available for monitoring invasives and best practice / options for the Island (Task 2.8). 

St Helena has a number of anthropogenic activities that occur in its maritime zone. These include, but are not limited to: 
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1.	 Wastewater discharges into the marine environment ‐ although St Helena is a remote island, located at distance from major industrial activity, there are a number 

of potential sources of risk to water quality. These include raw sewage discharges, litter and marine debris (particularly from fishing), oil/chemical spills from shipping 

accidents and land‐based run off. Little is known about the current impacts of the identified sources of risk to water quality around St Helena. 

2.	 Sand extraction ‐ sand has been pumped from James Bay since 1979 for use in local construction. Proposed new construction activities on the island to support the 

developing tourism industry may result in an increasing requirement for sand. Under the current licensing system, the main (and previous) operators have not been 

required to submit an assessment of the potential effects of extraction on the marine environment and they are not required to provide monitoring data or post‐

extraction evaluation to SHG. Consequently, there is limited understanding of the nature and characteristics of the sand resource or the impacts of the activity, and 

little evidence to support decision‐making to ensure the activity is managed sustainably or in a way that is sensitive to the local marine environment (and objectives 

of the MPA). 

3.	 Tourism – although there are informal measures in place to manage tourism activities within the maritime zone, there is currently little formal management. The 

Fisheries Limits Ordinance is currently being revised to establish a sports fishing licence and a recreational boat fishing licence and as part of a Darwin Plus project in 

2015 – 2017, a marine environment tour operator accreditation scheme was established with local staff trained as observers. Recent consultation with St Helena 

Government indicates that they would like advice and support with this licensing system for other marine tourism activities (e.g. wildlife watching and diving) to 

ensure that they are compatible with the Marine Management Plan. 

Deliverables 2.9 – 2.11 (Table 2) will assess the impacts of these activities on the marine environment, recommend appropriate mitigation (where needed) and support 

adoption (or review) of their licensing and regulation (see links to Workstream 1). 

The remaining tasks (Table 2) will be used to support adoption of cost effective, proportionate environmental monitoring and sustainable management practices. Cefas and 

MMO will also support St Helena at the Regional Fisheries Management Organisation (RFMO) meetings, for example, by attending ICCAT and ICCAT SCRS / Stock assessment 

and ecosystem meetings on St Helena’s behalf. Details of this work can be found in the RFMO Work Plan. 
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Table 2. Planned tasks for St Helena Assessment and Management of Resources and Human Activities workstream. The lead organisation or contact (where identified) is included in bold type. 

Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

ASSESSMENT AND MANAGEMENT OF RESOURCES AND HUMAN ACTIVITIES 
Sustainable 
fisheries 

Determine 
sustainable harvests 
for fisheries (tuna; 
bait species; 
inshore species) 
and advice on 
sustainable fisheries 
strategies and 
management plans. 

STH 
2.1 

Fisheries Profile Description of St Helena fisheries, 
including a review of species, 
catches, governance, 
management and IUU fishing. 
Identifies gaps in knowledge. This 
piece of work is to characterise 
the St Helena fisheries and will 
inform other STH 2 deliverables. 

i. Report Design 
Management 

June 2018 Cefas – Tammy 
Stamford 

(BB sign off: 
Cefas) 

STH 
2.2 

Assessment of 
nearshore species 
‐ grouper 

Grouper are exploited in the 
inshore waters around St Helena, 
but there has been no assessment 
of what constitutes a sustainable 
catch. There is a need to develop 
a plan, including data collection, 
possibly tagging and age 
determination (see STH 2.6). This 
will require additional SHG staff 
to undertake data collection and 
tagging. The work will be used to 
inform development of a fishery 
management plan (part of the 
MMP, STH 1.3). 

i. Review Design 
Monitoring 
Management 

Oct 2018 Cefas – Paul 
Whomersley 

SHG – Jo 
Naulaerts 

(BB sign off: 
Cefas) 

ii. Plan for data collection Nov 2018 

iii. Data collection, 
tagging and otolith 
analysis 

2017‐19 

iv. Progress report Apr 2019 

v. Final report Nov 2019 

STH 
2.3 

Assessment of 
nearshore species 
‐ lobster 

Two species of lobster are 
exploited in the inshore waters 
around St Helena, but there has 
been no assessment of what 
constitutes a sustainable catch. 
There is a need to develop a plan, 
including data collection, possibly 

i. Review Nov 2018 Cefas – Ewen Bell 
& Serena Wright 

SHG – D+ lobster 
(Starts Sept 
2018), two posts 
under SHG, MMO 

ii. Plan Nov 2018 

iii. Data collection and 
tagging (D+) 

2018‐20 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

tagging and age determination. 
This will require additional SHG 
staff to undertake data collection 
and tagging. The work will be 
used to inform development of a 
fishery management plan (part of 
the MMP). 

iv. Progress reports Oct 2019 
(BB sign off: 
Cefas) 
(largely led by 
SHG under 
Darwin. Cefas to 
support and 
MMO to 
comment on 
management) 

v. Final report March 2020 

STH 
2.4 

Assessment of 
bait species 

Fishermen require bait to fish for 
tuna using pole and line methods. 
Bait species are caught inshore; 
catches are poorly quantified and 
there is no assessment of 
sustainability. There is a need to 

i. Review Sept 2018 Cefas (Benjamin 
Cowburn, 
Vladimir 
Laptikovsky, 
Serena Wright) 

ii. Plan Oct 2018 

iii. Samples and data 2018, 2019, 
develop a plan to assess the 
status of each of the bait species. 
This will link to D+ project2, but 
will require additional SHG staff 
for enhanced sampling. D+ covers 
the Carangidae (Decapterus, 
Selar) and Scombridae (mackerel). 
His deliverable will draw on age 
determination from otolith 

collection D+ due to 
finish 
30/06/2019 

SHG, 
D+ Project 

MMO 

(BB sign off: 
Cefas) 

iv. Raw data and sample 
analysis 

2018‐19 

v. Progress report Feb 2018 

2 SHG led Darwin Plus project on the pelagic ecosystem (with BAS and SAERI). 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

analyses undertaken for 20 
otoliths for each bait species per 
month (as part of STH 2.6). 
This information will be used to 
inform sustainable fisheries 
management. 

vi. Report: review, 
analysis and 
recommendations for 
sustainable management 

Sep 2019 

STH 
2.5 

Evaluation of tuna 
habitat utilisation 
and ecosystem 
impacts 

Use of a combination of 
conventional tagging, satellite 
tagging and acoustic tagging to 
investigate retention time, 
growth and habitat use by 
yellowfin, skipjack and bigeye 
tuna. This will require additional 
SHG staff to undertake data 
collection and tagging. One 
member of Cefas staff to assist 
with tagging / data collection on 
St Helena. This information will be 
used in stock assessment to 
establish catch limits and to 
inform the tuna fisheries 
management plan (STH 1.3iii). 

i. Data collection and 
tagging3 . 

2017‐19 Cefas – Serena 
Wright, Vicky 
Bendall 

SHG 

Stanford 
University – 
Barbara Block 

MMO 

(BB sign off: Cefas 
sign off on I – iv 
and joint Cefas 
MMO sign off on 
v.) 

ii. Review of tagging data Aug 2018 

iii. Interim report on 
yellowfin tuna 

Feb 2019 

iv. Interim report on 
skipjack and bigeye 

Aug 2019 

v. Final report and 
management advice. 

Dec 2019 

vi. Papers to ICCAT/peer 
reviewed publication 

Oct 2019 

3 This work will closely link to the Cefas led project for ICCAT: Tagging Activities in South‐East Atlantic within the Framework of the Atlantic Ocean Tropical Tuna Tagging Programme 
(AOTTP), the data from which will be supplied to ICCAT and consequently used to inform STH 2.5 and STH 1.3. 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

STH 
2.6 

Age 
determination for 
grouper, tuna and 
bait species 

To inform tasks 2.2, 2.4 and 2.5 
analysis of otoliths collected from 
fishery and surveys will be 
undertaken. To establish the most 
effective method of otolith 
analysis, a preliminary report on 
the methods used will be 
produced. The outputs will be 
used to inform methods used. 

i. Preliminary report on 
methods (Review of 
methods) 

Dec 2018 Cefas – Joanne 
Smith, Kate 
Downes 

(BB sign off: 
Cefas) 

STH 
2.7 

Predicting fish 
and other 
megafauna 
abundance / risk 
from 
environmental 
parameters 

Collate and overlay 
environmental, AIS and 
megafauna data (fish‐catch data 
to determine if fish distribution 
and catches can be predicted 
from environmental data. This 
work would inform the updated 
Marine Management Plan and 
Fisheries Management Plans (STH 
1.3). 

i. Web‐GIS or similar 2018‐19 Cefas – James 
Bell, SHG, MMO 

(BB sign off: 
Cefas) 

ii. Peer reviewed paper March 2019 

Assessment, 
mitigation and 
monitoring of 
non‐native 
species 

Support monitoring 
of invasive and non‐
native species. 

STH 
2.8 

Provide guidance 
on best practice 
for monitoring 
marine invasive 

Following outcomes of the CSSF 
project ‘Tackling Invasive Non‐
Native Species in the UK Overseas 
Territories’ available techniques 
for monitoring marine non‐native 

i. Review and options Monitoring 
Management 

Nov 2018 Cefas – Benjamin 
Cowburn, Paul 
Whomersley 

ii. Monitoring Plan Jan 2018 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

non‐natives invasive species will be reviewed iii. Implement plan 2019 MMO – Emily 
species. and guidance provided on best 

practice / options for St Helena 
including updating the biosecurity 
management plan (if 
appropriate). This task stems 
from a specific request from SHG 
to provide bespoke advice on the 
most effective methods of 
monitoring for St Helena. 

Hardman 

SHG 

NNS – Jill Keys 

(BB sign off: 
Cefas) 

Management 
strategies in 
place for 
relevant 
human 
activities 

Assessment of the 
effects on the 
marine 
environment of 
tourism, sand 
extraction and 
other human 
activities and 
development of 
mitigation 
strategies. 

STH 
2.9 

Assessment of 
risk (marine 
tourism) and 
mitigation 
strategy 

St Helena requires a strategy to 
minimise and mitigate risks to key 
marine habitats and species 
within the MPA from marine 
tourism activities (e.g. diving and 
wildlife watching). Advice and 
support will be provided for the 
development of a licensing 
system for marine tourism 
activities and monitoring 
compliance with licence 
conditions to ensure that 
activities are compatible with the 
Marine Management Plan. 

i. Short review providing 
recommendations for an 
appropriate marine 
licensing framework for 
marine tourism activities 
including regulatory 
guidance 

Management June 2018 MMO – Emily 
Hardman 

SHG 

Cefas 

(BB sign off: 
MMO) 

ii. Licensing process and 
regulatory guidance 

Jan 2019 

iii. Implementation of 
strategy and monitoring 
of effectiveness. 

2018‐2020 

STH 
2.10 

Assessment of 
risk (sand 
extraction) & 
mitigation 
strategy 

Sand is extracted from James Bay 
for construction work on St 
Helena, but the impacts of that 
activity have not been assessed 
and there is currently no licensing 
regime in place to monitor 

i. Report reviewing 
current status and advice 
on next steps 

Management 
(Design) 
(Monitoring) 
(Enforcement) 

Nov 2018 Cefas – Tammy 
Stamford, Jemma 
Lonsdale 

MMO – Emily 
Hardman 

ii. Monitoring and data 
gathering (TBD) 

2018‐19 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

existing activity or license and 
regulate new /proposed activity. 
There is a need to review the 
current levels of activity, assess 
the impact and implement a 
licensing regime to ensure the 
resource is managed sustainably 
and adverse impacts on the 
marine environment are avoided. 
Phase 1 of the work will include a 
baseline review of activities, 
environmental risk assessment 
and monitoring requirement; this 
will be complemented by a 
review of the existing 
management framework to 
produce a report that will help to 
define the work required in Phase 
2. 

iii. Monitoring report 
(TBD) 

2018‐19 TBD 
SHG 

(BB sign off: Both 
Cefas and MMO) 

iv. Review of existing 
management framework 
for sand extraction and 
recommendations for 
next steps 

June 2018 

v. Recommendations for 
a strategy for 
management of sand 
extraction 

Jan 2019 

vi. Implementation of 
strategy and monitoring 
of effectiveness 

2018‐20 

STH 
2.11 

Assessment of 
risk (waste water) 
& mitigation 
strategy 

St Helena currently has sewage 
discharging directly into the sea 
at James' Bay and other points 
around the island. There is a 
need to undertake baseline water 
quality sampling to establish the 

i. Review of risk Management 
Monitoring 

Sept 2018 Cefas – Tammy 
Stamford, Su 
Painting 

MMO – Emily 
Hardman 

ii. Review of existing 
management framework 

2017‐19 

risk to the marine environment 
and develop a management 

for waste water and 
recommendations for 
next steps 

June 2018 
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Outcome Activity ID Tasks Description Deliverables / Outputs 
Mandate 
Objectives 

When Who 

strategy. Dependant on preferred 
option for water treatment. 

Following any baseline sampling, 
review of risk and existing 
management framework, it may 
be appropriate to develop a 
strategy for management and 
monitoring of waste water. (This 
task supports task STH 1.2). 

iii. Strategy for 
management and 
monitoring of waste 
water (dependent on the 
outcomes of deliverables 
i. and ii.) 

March 2019 (BB sign off: Both 
Cefas and MMO) 

Support St 
Helena 
implement a 
regime of 
marine 
protection. 

As requested. STH 
2.12 

Ad‐hoc support 
and advice 

Ongoing support and advice 
provided as necessary. 

‐ ‐ Lifetime of 
project 

Cefas, MMO 
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Workstream 3: Marine environment and biodiversity 

Activity: Enhance knowledge and understanding of the marine environment, biodiversity and human activities 

There is a limited information available on the biodiversity of the St Helena marine environment, particularly offshore species and habitats (such as the seamounts). Additional 

studies (Table 3) have been identified to supplement existing knowledge of both the marine environment and human activities that occur there. This information will support 

MPA design (by helping to identify key habitats and species that require protection) and MPA management (of the threats to native habitats and species), whilst also providing 

a baseline from which to monitor in future. The proposed work will draw on both existing and newly collected data; there are two research cruises planned (for 2018 and 

2019) that will collect samples and data for the Programme. 

Table 3. Planned tasks for St Helena Marine Environment and Biodiversity workstream. The lead organisation or contact (where one has been identified) is shown in bold type. 

Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

MARINE ENVIRONMENT AND BIODIVERSITY 
Enhanced knowledge 
and understanding of 
the marine 
environment, 
biodiversity and 
human activities (to 
inform design of 
marine protection) 

Develop an 
understanding of the 
biodiversity of marine 
environment, including 
the movements and 
habitat use of 
megafauna, as well as 
their associated 
threats. 

STH 
3.1 

Environment 
Profile 

Background review or ‘characterisation’ 
of St Helena environment and 
biodiversity. Detailed review / collation 
of bathymetric, environmental and 
biodiversity data. This document will 
support the assessment of effects of 
human activities on the marine 
environment (tasks STH 2.9 to 2.11). 

i. Report Design 
Management 
Monitoring 

Oct 
2018 

Cefas – Serena 
Wright, James 
Bell 

(BB sign off: 
Cefas) 

STH Seabed habitat Using sidescan sonar (SSS) to map i. Fieldwork / Design 2018‐19 SHG, Cefas – 
3.2 mapping inshore/coastal seabed habitat. Provide 

support for mapping activities – funding 
and technical support provided by Cefas 
to enable SHG to complete their habitat 
survey mapping work. 

survey Monitoring (Sep 
2018 to 
Mar 
2019 
tba with 
SHG) 

Tammy 
Stamford 

(BB sign off: 
Cefas) 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

ii. Habitat map 
of St Helena 
inshore areas 

2018‐19 
(May 
2019 
tba with 
SHG) 

STH 
3.3 

Tuna as pelagic 
biodiversity 
samplers 

Analysis of tuna stomach contents to 
investigate pelagic biodiversity. Tuna 
stomachs will be collected as part of the 
routine sampling at St Helena. Cefas 
will assist with identification of stomach 
contents and analysis of data. This will 
require additional SHG staff to 
undertake data collection and tagging. 

These data will identify species the tuna 
are consuming and therefore, inform 
the Tuna Fishery Management Plan 
(Task STH 1.3iii). They will characterise 
St Helena’s marine environment by 
providing information on pelagic species 
inhabiting St Helena’s waters and will be 
used to inform the revision of the 
Marine Management Plan. These data 
can also serve as a baseline against 
which future assessments and 
monitoring can be designed and/or 
undertaken. 
The results will be communicated to 
ICCAT via a report for SCRS. 

i. Collect 
stomach 
contents 

Design 
Monitoring 
Management 

2017‐19 Cefas (Serena 
Wright, 
Vladimir 
Laptikovsky) 

SHG 

(BB sign off: 
Cefas) 

ii. Tuna 
stomach 
contents 
identified and 
data analysed 

2017‐19 

iii. Report 
(review of 
stomach 
samples) 

Some results 
included in JCR 
cruise report 
(JR17‐004). 

Jun 
2019 

iv. Report for 
SCRS ICCAT. 

Oct 
2019 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

JR17‐
004 

Biodiversity 
survey: BAS 
research cruise 
on JCR (2018) 

JCR cruise4 planned for Feb‐Mar 2018 to 
collect data on biodiversity and habitat 
use, including swathe bathymetry, 
cameras, nets and CTDs. Around St 
Helena, the survey will focus on 
characterisation of Bonaparte 
Seamount. 

The survey will help to characterise the 
St Helena marine environment and 
inform the MMP. 

i. Cruise Plan Design 
Monitoring 

2017‐18 
FY 

Cefas – Martin 
Collins, BAS – 
Simon Morley, 
SHG, RSPB, 
SAERI, 
D+ 

(BB sign off: 
Cefas) 

ii. Samples and 
raw data 

March – 
April 
2018 

iii. Processed 
samples and 
data 

2018‐19 
FY 

iv. Cruise 
report 

May 
2018 

DY100 Biodiversity 
survey: research 
cruise on NERC 
vessel RRS 
Discovery (2019) 

TBC 

Data will build on the JCR research 
survey 2018 to characterise the St 
Helena Marine Environment and feed 
into the MMP: 
Exact details cannot be confirmed at 
this stage but work may include 
bathymetry (mapping seamounts), 
CTDs, net sampling of pelagic ecosystem 
(linked to commercial tuna fishery), use 
of benthic cameras and sledge. Around 
St Helena, work will focus on Cardno 
Seamount. 

i. Cruise plan Design 
Monitoring 

2018‐19 
FY 

Cefas – Paul 
Whomersley, 
Martin Collins, 
BAS – Simon 
Morley 

(BB sign off: 
Cefas) 

ii. Samples and 
raw data 

April 
2019 

iii. Processed 
samples and 
data 

2019‐20 
FY 

iv. Cruise 
report 

May 
2019 

4 BAS research cruise programmed to visit St Helena in March 2018 and March 2019. Currently consists of 2.5 days in St Helena waters; BB Programme has added ship time to enhance 
BAS programme and deliver BB objectives. 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

STH 
3.4 

Biodiversity 
survey: 
evaluation and 
analysis of data 
and samples 

Analysis of data collected around St 
Helena during JCR survey in 2018 and 
Discovery survey in 2019 and 
presentation of findings. This 
information will characterise the St 

i. Analysed 
results of JCR 
survey 2018 

Design 
Monitoring 

2018‐19 Cefas, BAS, 
Others (TBC) 

(Sign off: Cefas 
and BAS) ii. Analysed 2019‐20 

from research Helena marine environment, provide a results of 
surveys baseline against which future Discovery 

monitoring data can be compared and 
inform the MMP. 

survey 2019 
iii. Marine Nov 
Habitats and 2019 

As part of the process of bringing data Biodiversity 
and information together and in parallel 
with task STH 4.2, a Marine Habitats 
and Biodiversity Assessment should be 
undertaken, the output of which will be 
a report. A first version can be produced 
in 2018, but this will be updated to 
reflect the results of the Discovery 
survey in 2019. 

Assessment 
iv. Reports and 
papers 

TBC 

STH 
3.5 

Installation of 
acoustic array on 
seamounts 

Installation of acoustic array on 
Bonaparte and Cardno seamounts to 
detect sharks and tunas. Al Dove to 
provide equipment, which will be 
deployed on Discovery survey April 
2019. 

i. Deploy 
equipment 

Design 
Monitoring 

Apr 
2019 

Cefas, BAS, 
Georgia 
Aquarium ii. Use outputs 

to inform 
MMP 

2019‐20 
FY 
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Workstream 4: Data systems and management 

Activity: Capacity building, facilities and improvements to existing systems / processes 

St Helena has a suite of fisheries and other marine data, as well as human activity and licensing information, which are used routinely as part of management and monitoring 

of the marine environment. Data could be brought together in an inter‐connected system and data management systems reviewed (and where possible, enhanced), to 

improve information recording, processing, storage and reporting. Table 4 identifies tasks designed to help SHG manage data more effectively; these data form a critical part 

of the evidence base around which the MPA is designed, monitored, managed and enforced. 

Table 4. Planned tasks for St Helena Data Systems and Management workstream. The lead organisation or contact (where identified) is included in bold type. 

Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

DATA SYSTEMS AND MANAGEMENT 
Improved data 
systems and 
management 

Capacity building, 
facilities and 
improvements to 
existing systems / 
processes 

STH 
4.1 

Development of 
St Helena 
database 

St Helena has a basic Microsoft Access database for 
fisheries data, which needs to be developed and made 
user‐friendly with automated exports of data for ICCAT 
and domestic reporting requirements and a facility to 
manage information collected as part of the licensing 

i. Re‐worked 
database and 
guidance notes 
for the user. 

Management 
Monitoring 
Enforcement 

August 
2018 

Cefas ‐
Serena 
Wright 

MMO 
process. 

STH Integration of Develop web‐GIS or similar for St Helena data. Overlay / i. Web‐GIS Design Sep Cefas – 
4.2 spatial data on integrate data for marine species. (Done some with Monitoring 2019 Benjamin 

marine species Seabirds with fishing grounds and analysis, D+ will add 
oceanographic data). This task is contingent on the 

Cowburn, 
MMO 

cross‐territory review of data management systems and 
recommendations as to options for future 
improvement (see Cross‐Territory Work Plan), but will 

(BB sign off: 
Cefas) 

also be undertaken in parallel with STH 3.4 iii (Marine 
Habitats and Biodiversity Assessment). 
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It should be noted that as part of the wider Blue Belt programme, a review of existing OT data and data management systems will be undertaken and recommendations 

provided to each OT as to the options for future improvements in data management ‐ see Cross‐Territory Work Plan for further details. 

Workstream 5: Capacity building and local engagement 

Activity: Training, capacity building, facilities and local engagement 

Capacity building and provision of support to SHG staff is an integral part of the delivery of the Blue Belt objectives and essential for the long‐term legacy of the programme. 
Training will be provided (where necessary). Support for the refurbishment of a laboratory is necessary to enable day‐to‐day evidence gathering and monitoring of the marine 
environment (and MPA) to happen safely and effectively. In addition, Blue Belt will support SHG in employment of a Marine and Fisheries Officer, whose role it would be to 
work closely with St Helena Government and sea users to promote best practice and ensure compliance with and enforcement of relevant rules and regulations, particularly 
with regard to marine licensing and IUU fishing. 

Table 5. Planned tasks for St Helena Capacity Building and Local Engagement workstream. 

Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

CAPACITY BUILDING AND LOCAL ENGAGEMENT 

St Helena has 
facilities and 
expertise required to 
deliver long term 
management 

Training, capacity 
building, facilities 
and local 
engagement. 

STH 
5.1 

Ongoing training as 
required (e.g. fisheries 
observers, tagging, 
monitoring, litter 
sampling, fish 
processing) 

St Helena have an observer 
programme, established 
under a recent Darwin 
Project, but may require 
additional training and 
support. 

Ocean Conservancy 
completed beach transects in 
February 2018 and will send 
SHG litter report. 

IPNLF and Tuna Solutions are 
providing training and 
guidance on fish processing 

i. Fisheries science 
manual. 

All Oct 2018 Cefas – Serena 
Wright, MMO, 
Ocean Conservancy, 
IPNLF, Tuna 
Solutions 

(BB sign off: Cefas) 

ii. Training as 
required 

Lifetime 
of 
project 
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Outcome Activity ID Tasks Description 
Deliverables / 
Outputs 

Mandate 
Objectives 

When Who 

best practice and potential 
markets5 . 

STH 
5.2 

Develop plan for 
upgraded lab facilities 

Review existing lab facilities 
and options for 
improvement. Cefas and Blue 
Marine may contribute funds 

i. Review of options, 
advice on plan and 
agree lab design 

All Oct 2018 Cefas – Tammy 
Stamford, 
Blue Marine, SHG 

towards lab, visitor centre 
and re‐fit. 

(Cefas sign off) 
ii. Advice on interior Dec 2018 
configuration and 

Review existing laboratory agree 
health and safety practices 
and provide support with 
Risk Assessments and 
COSHHs. 

implementation plan 
iii. Advice on Health 
and Safety Practices 

2018‐19 

STH Provide on‐the‐ground Support SHG in employment i. Marine Fisheries Management 2018‐ MMO, FCO 
5.3 support for marine of a full‐time Marine and Enforcement Enforcement 2020 

compliance and Fisheries and Enforcement Officer employed 
enforcement Officer 

STH Provide on the ground Support SHG in employment i. Blue Belt – ICCAT All 2018‐19 Cefas, SHG, FCO 
5.4 support for Blue Belt of a full‐time Blue Belt – Project Officer (Dec 

programme delivery ICCAT Project Officer employed 2018) 

5 International Pole and Line Foundation project, funded by US NGO Oceans 5, to support fishing sector. Work includes science, policy, enforcement and marketing; BB programme is 
represented on project steering group. 
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Project Milestones and Key Deliverables 

In supporting St Helena to achieve its overall desired outcome by 2020, the Blue Belt programme aims to achieve a 

number of key milestones. Key milestones are listed in no particular order, and can be achieved through a culmination 

of work carried out across the Blue Belt programme [and described in the: 1) St Helena; 2) Cross‐Territory; and 3) 

RFMO Work Plans]. 

Key milestones identified for St Helena include: 

1. Updated Marine Management Plan (Jan 2020); 

2. New fisheries legislation adopted (TBC); 

3. Management strategies adopted for sand extraction, tourism and waste water discharges (March 2020); 

4. New laboratory facilities opened (Mar 2020). 

Key milestones are supported by the following key deliverables: 

5. Tuna Fishery Management Plan (Jan 2020); 

6. Grouper Fishery Management Plan (Jan 2020); 

7. Lobster Fishery Management Plan (Jan 2020); 

8. MPA Science and Monitoring Plan (Jan 2020); 

9. Key reports delivered to enhance understanding of biodiversity of the marine environment (March 2020); 

a. Evaluation of tuna habitat utilisation and ecosystem impacts (Dec 2019); 

b. Marine Habitats and Biodiversity Assessment (Nov 2019). 

10. Key reports delivered to enhance understanding of impacts of anthropogenic activities on MPA (July 2018); 

a. Recommendations on a strategy for the management of sand extraction (Jan 2019); 

b. Recommendations on a strategy for the management and monitoring of waste water (Mar 2019); 

c. Guidance on a process for licensing and regulation of tourism (Jan 2019). 

11. Blue Belt Coordinator employed on island (Dec 2018); 

12. Marine Enforcement Officer employed on island (TBC); 

13. Bespoke training packages delivered (Mar 2020); 

14. Plan for implementation of improved laboratory facilities agreed (December 2018). 
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