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Introduction

• Jargon buster!

• Intelligence & Risk Management

• Infringements

• Application - OceanMind
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Jargon Buster

• Key Terminology

o Flag State = country where the vessel is from 

o IUU = Illegal, Unregulated and Unreported fishing

o VMS = Vessel Monitoring System

o AIS = Automatic Identification System

o SAR = Synthetic Aperture Radar - satellite surveillance 

o Transhipment = movement of fish from a fishing vessel to a 

cargo vessel

o FAD = Fish Aggregating Device



Intelligence & Risk

The basic principle…

Having the right

people/assets, in the

right place at the right

time properly briefed

and tasked…

Intelligence Risk



1. Identify the fisheries for assessment

2. Identify enforcement risks

3. Determine the likelihood of IUU

4. Assess the impact of IUU

5. Determine the inherent risk

Risk Assessment 

Process

Tropical Tuna Longliners

Tropical Tuna Purse Seiners

Small Multi-Purpose Vessels

For example…
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Vessel Threat Profiles 

1. Threat Profile

• Current technical knowledge

• Detectability

• IUU activity

• Legislation relevant to threat

2. Monitoring, Control & Surveillance 

(MCS) Strategy

For example…

- Are they likely to have AIS on?

- Environmental parameters?

- Can they be picked up by SAR (hull 

structure)?

What could be implemented to;

• act as deterrent, 

• gather intelligence,

• gather evidence?  
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Intelligence Management



– Assess

– Analyse

– Develop/ add value

– Sanitise

– Disseminate

Intel Team



Infringements

• Enforcement Outcomes

1. In-house (OT/ UK)

2. Flag State 

3. Regional Fisheries 

Management Organisations 

(RFMO’s)

– Corroborative evidence

– Industry liaison

– Evidential Threshold

– Case building

– Logistics & Proportionality

– Flag State pressure

– IUU listing




