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Introduction
9.30 - 9.40
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Objectives for the day
What we want to achieve from today’s market engagement

Communicate
Communicate how BDUK has 
refined the approach for the 
Outside In Programme in line 
with feedback from the 
Industry.

Discuss
Discuss the key contractual 
terms and payment 
mechanism to allow Industry 
to plan for the launch of the 
programme. 

Feedback
Seek your feedback on areas 
where BDUK could provide 
additional clarity and/or 
training.

Challenges
Identify challenges with the 
proposed contractual terms 
and payment mechanism, 
including suggestions how to 
make them work for the 
market. 
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Overview of Contractual Documents

9.40-10.40
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Overview of this section
We are going to update the market on our progress on the following:

> How the contracts will operate

> Key differences from Superfast



Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change.

6

How the contracts will operate
Each Grant Agreement will consist of the Core Terms from the DPS and Specific Terms for each bundle
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Each Grant Agreement will complement the terms of the DPS Agreement

How the Agreements are structured 
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Key differences from Superfast

Superfast Outside In

Joining the programme ● Suppliers compete for contracts through open OJEUs at each 
procurement window

● Rolling admission to the DPS, call-off three times per year

Break Clause ● Not included in the Agreement ● Break clause after Stage 1

Remedies ● No formal liquidated damages ● Liquidated damages

Payment mechanism ● Milestone to cash process ● Stage 1: one-off payment
● Stage 2: Payment for build

Relationship with Local 
Authorities

● Supplier contracts directly with Local Authorities ● Suppliers contract with BDUK in England
● Suppliers contract with Devolved Administrations

Survey assumptions ● Suppliers caveated their pricing with  ‘survey assumptions’ ● After Stage 1, Suppliers commit to a price. No ‘survey assumptions’ 

Premises cap ● Premises above the cap could be de-scoped ● After Stage 1, suppliers commit to 100% of the premises

Exceptional Engineering 
Difficulties

● Not included in the Agreement ● Clearly defined in the Agreement

Payment for build ● Suppliers are paid a lump sum based on achievement of 
milestones (MAR)

● Suppliers are paid monthly based on the number of premises 
passed.

● Retainer released upon final true up at the end of Stage 2

The new contracts have been optimised for the next generation broadband projects

Discussions are ongoing around the use of 'High Risk Vendors' in government contracts/grant agreements going forward. Depending on how these 

discussions develop, we may introduce clauses around the use of these vendors. More information will be provided when we have it. 
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Core Terms 

How the Agreement Works
● Sets out the overarching principles of the 

DPS and how Grant Agreements will work

● A Supplier must continue to meet basic 
access requirements for the DPS to be 
eligible to bid and deliver a Grant 
Agreement 

● Each Grant Agreement is a separate 
Agreement between the Supplier and 
BDUK

● Grant Agreements survive the 
termination of the DPS

What the Supplier needs to 
carry out

● Defines the Scope of Works, Outputs and 
Obligations of the supplier

● Works and Outputs have to be 
provided in accordance with the 
Project Plan

● BDUK may request all supporting 
mapping and other build data at a 
granular level, including Premise and 
Structure level

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

9
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Core Terms 

Project Plan and Delays ● Defines how and when the Supplier is going 
to deliver the objectives in the contract

● The Project Plan is a live document and 
needs to be updated periodically

● If an delay arises, the Supplier required 
to notify BDUK asap

● BDUK and the Supplier will agree a 
sensible rectification plan to remedy 
the situation and prevent further 
delays

Testing and Achievement of 
Milestones

● Sets out the contractual basis on which 
delivery milestones will be achieved and 
signed off

● Upon Completion of Stage 2, the 
Supplier shall produce certification by an 
appropriately qualified engineer to 
evidence that Testing has been carried 
out 

● Tests shall be carried out in accordance 
with the Grant Agreement Schedule 
(Project Plan and Testing)

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

10
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Core Terms 

Grant Payments
● Sets out how the payment  mechanism will 

operate

● Stage 1: Up to 100% of qualifying costs 
for detailed design, survey and due 
diligence phase

● Stage 2: Regular payments for build
● A retainer equal to [50%] of the total 

Stage 2 payment will be held back until 
the end of build stage

Liquidated Damages

● Liquidated Damages are solely a protection 
for the authority where a supplier’s build 
takes longer than contracted, due to the 
supplier

● Liquidated damages only apply if the 
Supplier misses the stage 2 completion 
milestone 

● Extreme Engineering Difficulties, Relief 
Events and Force Majeure do not lead to 
Liquidated Damages coming into effect

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

11
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Core Terms 

Supplier Obligations
● Suppliers may be removed from the DPS for 

repeatedly failing to meet their ongoing 
obligations

● Suppliers need to maintain eligibility 
criteria for the DPS, e.g. remain solvent

● Suppliers shall ensure all reports, outputs 
and information submitted are true, 
accurate, comprehensive

● Suppliers shall provide the Authority with 
such assistance as the Authority may 
reasonably require, e.g. Audits

Governance
● Sets out how the parties agree to manage 

the relationship

● Quarterly DPS meetings
● DPS reporting and Grant Agreement 

reporting responsibilities
● Record keeping for a period of 7 years 

following the End Date
● The Authority and its Auditor shall have 

the right to carry out an audit to assess 
compliance by the Supplier and/or its 
Key Subcontractors

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

12
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Core Terms 

Supply Chain
● Defines the obligations of the Supplier 

and its Subcontractors

● The Supplier should pay any undisputed 
sums which are due from it to the 
Subcontractor within 30 days from 
receipt of an invoice. 

● BDUK require that certain terms and 
conditions from this Agreement are 
flowed down into each Subcontractor 
and their own Subcontractors (if any).

Key Subcontractors
● The Supplier needs to identify all of the 

Key Subcontractors they wish to use in 

the  Joint Schedule 6 

● The Supplier can only use Key 
Subcontractors who are included in 
Schedule 6 (Key Subcontractors) for call-
off submissions

● The Supplier needs prior written consent 
from the Authority if they wish to 
terminate, replace or materially amend a 
Key Sub-contract. 

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

13
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Core Terms 

Exceptional Engineering 
Difficulties

● Suppliers may claim additional funds if an 
Exceptional Engineering Difficulty occurs 
during Stage 2, in agreement with the 
Authority

● Relief for those events that the Supplier 
could not reasonable have known even 
having done a physical survey at Stage 1.

● The Supplier should notify BDUK within 3 
days of becoming aware of the difficulty

● BDUK will cap the amount of the 
additional relief funds or may descope 
premises

Rectification Plan Process
● Sets out the obligations of the Supplier to 

address any issues with the delivery of the 
contract. 

● A Rectification Plan Trigger event include 
such events as delays in achieving a 
milestone, breaches of the contractual 
obligations, material defaults, etc.

● It is the Supplier’s responsibility to notify 
the authority that a Rectification Plan 
Trigger Event has occurred

● The Supplier shall provide the Authority 
with a draft Rectification Plan within 10 
days of the event

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

14
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Core Terms 

Authority Termination
● Conditions under which BDUK may 

terminate the Agreement
● Stage 1 break clause 
● Termination for convenience
● Termination for supplier default 

Supplier Termination
● Conditions under which the Supplier may 

terminate the Agreement

● Authority default (failure to pay an 
undisputed sum within 60 days)

● Force majeure (90 continuous days)

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

15
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Core Terms 

Relief Events
● Definition of Relief Events for the purpose of 

this Agreement

● Legal challenges
● Delays obtaining consent to build
● Delays caused by other factors controlled 

by the Local Authority

Force Majeure
● Definition of Force Events and conditions for 

a Force Majeure termination

● Any event, occurrence, circumstance, 
matter or cause affecting the 
performance by either the Authority or 
the Supplier of its obligations beyond the 
Party’s control

● Excludes a failure by a Subcontractor to 
perform any obligation owed to the 
Supplier unless and to the extent that 
the failure is directly caused by a Force 
Majeure Event directly affecting that 
Subcontractor

● Force Majeure Event must last for 
ninety (90) days continuously

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

16
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Remedies

10.40-10.55
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Overview of this section
We are going to update the market on our progress on the following:

> Stage 1 break clause

> Delayed payments

> Liquidated damages

> Termination
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Stage 1 Break Clause
Upon completion of Stage 1, the following material changes would allow BDUK to invoke the break clause

● Significant delays to the proposed delivery timeline

● Significant reduction in the number of premises that the Supplier proposes to pass 

● Significant increase in the subsidy per premise due to higher than expected delivery costs 

● A combination of the above

● BDUK may exercise discretion with regards to the application of the Stage 1 break clause
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Delayed payments
BDUK may delay payments if the Supplier is behind schedule for the Stage 2 milestones

● If Stage 2 Build Milestones are delayed then the monthly part payment will be suspended until the supplier is 

back on plan. 

● Once back on plan the supplier will be able to claim payment again.



Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change.

21

Liquidated Damages
Liquidated damages have been introduced to protect the interests of BDUK

● If the Supplier fails to complete Stage 2 by the agreed Stage 2 Completion Date, the Supplier is required to 
pay  liquidated damages on a daily basis

● The number of days, will be the smaller of the delay completing Stage 2, and 50% of the total duration in days 
of Stage 2

● The daily rate is calculated based on the contract management costs incurred by BDUK

● They will be proportionate and reasonable to protect the interests of BDUK

● Liquidated damages are a genuine pre-estimate of loss, not a penalty 
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Authority Termination

● 3 mechanisms under which the Authority can terminate the Agreement:
○ Stage 1 break clause
○ Termination for convenience
○ Termination for supplier default (e.g. insolvency)

● Under a termination for convenience, the Supplier will be entitled to a reimbursement of costs incurred to date. The 
Authority may terminate for convenience due to e.g. a change in government policy or expiry of HMT funding. This 
can only be invoked by the Authority.

● Termination for Supplier Default:
○ Instances where BUDK may terminate include Insolvency Events, change of control, variations to the 

Agreement which cannot be agreed under the Change Request process
○ BDUK and the Supplier will normally agree a Rectification Plan to attempt to address the issue
○ Failure by the Supplier to implement the Rectification Plan may then lead to BDUK serving a termination notice

● Ongoing wholesale access and take up requirements will remain after early termination

The last option is a termination of the Agreement by the Authority
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Costing and Payment Mechanism 

11.10-11.55
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Overview of this section
We are going to update the market on our progress on the following:

> Overview of Costing and Payment mechanism 

> Key inputs and outputs of the Financial Schedule

> Detailed walkthrough of the Financial Schedule

> Updating the Financial Schedule upon Stage 1 Completion

> Demonstrating progress during Stage 2

> Evidencing costs during Stage 2

> Stage 2 completion

> Stage 3 reporting

> Clawback

> Next steps
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Overview of Costing and Payment Mechanism 
The Outside In Programme will be a gap funded programme, similar to the Superfast programme

The gap funding model

Overview of gap funding mechanism
● The PV of future profits (revenues - qualifying costs) will use a discount rate 

based on the supplier’s WACC. We will monitor this figure throughout the 
DPS.

● The total of Stage 1 and Stage 2 grant payments cannot exceed the funding 
gap (Total qualifying costs - NPV of future profits)

● Underspend against Stage 1 or Stage 2 costs will result in a smaller grant 
payment. 

● Higher than expected take-up during Stage 3 (7 years post Stage 2 
completion) will result in a subsidy clawback. 

● The total grant payment cannot increase beyond what gets agreed at the 
call-off stage, except in the case of Exceptional Engineering Difficulties. 

Stage 1 payment
● The Stage 1 grant payment will be paid as a lump sum upon completion of 

Stage 1

Stage 2 payments
● Suppliers will receive partial payment against delivery during Stage 2, with a full 

reconciliation upon completion of Stage 2. 
● [50%] of the Stage 2 grant payment will be paid out at the end of Stage 2
● Every month, suppliers will be paid based on the number of build units 

achieved
● This will be equal to [50%] x the number of build units x the Stage 2 grant per 

build unit

(Grant 
payment)
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Overview of Costing and Payment Mechanism
Suppliers will be required to evidence progress throughout the lifecycle of the contract
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Key inputs of the Financial Schedule
The table below summarises the information to be submitted by the Supplier for each bundle

Information required from the Supplier

Discount rates
● A discount rate for the bundle based on the company’s assessment of the difficulty to deliver the contract. 
● With reference to the company WACC. We will ask suppliers to provide evidence of their WACC when they join the DPS.

Build plan - Core infrastructure
● List of infrastructure nodes (network elements aligned to your technical solution)
● Planned survey and installation dates for each node
● Stage 1 and Stage 2 cost breakdown for each node

Build plan - Premises
● Planned survey and installation dates for each eligible UPRN within the bundle
● Network node to which the UPRN is directly connected
● Any ineligible UPRNs connected to a subsidised node within the bundle

Wholesale services (active and passive)
● Installation fee for each product
● Quarterly recurring fee for each product

Take-up
● Number of premises/customers taking up each product per quarter 
● Number of disconnections for each product per quarter

Qualifying CAPEX - Stage 1
● Line item view of the cost elements that contributed to the Stage 1 qualifying capex
● Suppliers need to adhere to 3 cost categories (Labour, PMO, and Permissions)
● We will ask you to provide a unit rate and the number of units for each line item

Qualifying CAPEX - Stage 2
● Line item view of the cost elements that contributed to the Stage 2 qualifying capex
● Suppliers need to adhere to 5 cost categories (Labour, PMO, Equipment, Materials, and Permissions)

In-life costs
● Operations and maintenance costs for the duration the contract will be in place post-Stage 2 [15 years]
● Any asset refresh costs will be included on an accruals basis, i.e. no lump sums

Stage 1 and Stage 2 Grant Payments
● The Supplier will have to enter the total grant payment they need from BDUK to deliver the bundle
● The total grant payment applied for cannot exceed the maximum allowable grant payment (which is one of the calculated outputs)
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Outputs calculated by the Financial Schedule

Total Qualifying Capex

● Total qualifying cost for delivering the contact
● The qualifying cost will also be broken down into individual categories for benchmarking purposes
● Suppliers submit project management costs based on the cost to manage each individual contract but efficiencies realised due to 

winning multiple bids flow through to a saving in funding

Maximum allowable grant 
payment

● The supplier requests a maximum Stage 1 and Stage 2 grant payment
● This funding amount cannot be more than the difference between the qualifying cost and the present value of future profits
● For both Stage 1 and Stage 2, calculated separately: 

○ overspends will not increase the maximum allowable grant payment in the contract
○ underspends will decrease the actual funding amount paid to the supplier

Grant payment per Build Unit

● Based on the number of eligible build units achieved, we will calculate the total Grant Payment per build unit
● This figure will be used to calculate the monthly Stage 2 Grant Payments
● Build units are likely to be eligible premises passed but other units of infrastructure may be considered depending on the 

supplier’s technical solution
● Ineligible premises will not be subsidised - costs relating solely to those premises should not be included as qualifying capex 

Incremental customer margin and 
incremental product margins

● These figures will be used to calculate the clawback if applicable

Material differences
● Material differences (if any)  between the schedule at Stage 1 and the  schedule agreed at contract award (e.g. number of 

premises, subsidy level, etc) will be flagged up 
● Material differences are covered in the earlier section on remedies

28

Key outputs of the Financial Schedule
The following outputs will be computed for bid evaluation and benchmarking purposes
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The Financial Schedule - Core Infrastructure
Suppliers have to provide dates and a cost breakdown for the delivery of each network element

Stage 1 expected to be 

within 6 months and Stage 2 

expected to be within 2 years 

of contract award

Cost categories will be set 

out in the DPS. 

The cost breakdown has to 

align with line item 

breakdown under qualifying 

costs

Node levels will be defined at 

the DPS

The number of UPRNs 

connected to a node will be 

populated automatically

We welcome contributions 

on what cost categories 

should be under each 

section
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Suppliers also need to 

indicate which premises they 

plan to exclude from the 

contract.

Ineligible or unsubsidised 

premises that the supplier 

wishes to connect to 

network have to be provided 

here.

30

The Financial Schedule - Premises 
Suppliers have to provide the planned survey and connection date for each UPRN

Details of all eligible UPRNs 

will be pre-populated, e.g. 

address, coordinates, etc.

Suppliers need to indicate 

which node each UPRN will 

connect to.

The planned connection date 

for a particular premise 

cannot be before the 

connection date of the node 

to which it is attached
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The Financial Schedule - Qualifying Capital Expenditure 
Suppliers should provide a detailed line item view of the qualifying costs on a PxQ basis for each category

Line item view of qualifying 

cost will require a unit rate 

and number of units

Total costs need to align to 

the cost breakdown given for 

each infrastructure element

To maximise transparency, 

we will not allow lump sums 

labelled ‘Other’

Upon Stage 2 completion, 

each line item should be 

supported by evidence, e.g. 

invoices or timesheets

Cost categories will be set 

by BDUK at DPS level. 

Suppliers will be asked to 

provide a short description 

for each item
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The Financial Schedule - Take-up 
Suppliers should provide a forecast of their quarterly take-up for Stage 2 and Stage 3 (7 years after Stage 2)

Wholesale product list

Take up. Note this will be the 

number of premises for each 

quarter not a % take-up

Drop off rate per quarter. 

This will be used to calculate 

a net take up for each 

quarter

Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change.
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The Financial Schedule - In-life costs 
Suppliers should provide in-life costs on a PxQ basis, similar to the qualifying capital expenditure

Product driven costs will be 

used to calculate key 

clawback metrics

Network-driven costs will be entered in a similar 

fashion to capex costs. Any asset refresh costs will 

have to be on an accruals basis, i.e. spread over a 

period of time, and no lump sums

Suppliers will be asked to 

provide any upfront 

installation costs and the 

recurring quarterly opex 

cost per unit. 

Costs should be 

incremental only, i.e. these 

are costs that would not 

have otherwise been 

incurred to operate and 

maintain the network.
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The Financial Schedule - Outputs 
Key output metrics for evaluation

Supplier enters the amount 

of subsidy based on the gap 

funding approach

Cost breakdown will be 

used to benchmarks bids

to ensure BDUK achieves 

value for money

The subsidy per premise will be used to 

calculate the financial score at call-off stage. 

During stage 2 this will be used to determine 

payment against delivery

BDUK can subsidise up to 

100% of Stage 1 costs

The total subsidy cannot 

exceed the total qualifying 

costs or the maximum 

allowable subsidy
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Updating the Financial Schedule upon Stage 1 completion
Suppliers will update their financial schedule to reflect findings from Stage 1

● Updates should include any changes to:
○ Network design, e.g. additional nodes
○ Number of premises passed, e.g. additional ineligible/excluded premises
○ Project plan (dates to pass certain premises), e.g. Stage 2 completion date postponed
○ Cost, e.g. network equipment costs, additional wayleaves and permitting fees

● Changes will be agreed through the change request process. BDUK may invoke the break clause if changes are deemed to be 
material.

● Suppliers will be paid within [30 days] of BDUK signing off their Stage 1 completion report. Payment will be up to 100% of 
qualifying costs incurred at Stage 1, or the funding requested by the supplier for Stage 1 at bid stage, whichever is the lower 
figure. 

● Any underspend will result in a smaller Stage 1 payment. Overspend will not result in a higher Stage 1 payment. 

● Provided there are no material differences, suppliers can proceed to Stage 2 upon receiving sign-off of the Stage 1 completion 
report.
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Demonstrating progress during Stage 2
In order to get paid, suppliers have to demonstrate progress through monthly Stage 2 progress reports

Some items will be greyed 

out after Stage 1

Progress bar showing 

delivery of premises and 

network elements

Changes in the number of 

network nodes will need 

to be reflected in the 

associated network map.
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Evidencing costs during Stage 2
Progress reports should be supported by evidence such as invoices and timesheets

Line items for qualifying 

expenditure will be tagged 

with the relevant 

evidence, e.g. invoices, 

timesheets

● Suppliers will receive 50% of the Stage 2 grant payment per build unit for each build unit achieved. 
● The remaining 50% will act as a retainer and will be released upon completion of all of the premises at 

Stage 2
● BDUK will request to see evidence of invoices and timesheets during the build phase and upon 

completion of Stage 2 to assure that costs are eligible
● Unsatisfactory reporting and evidence may delay payments

Cost evidence will be 

reported at the category 

level agreed at DPS level 

and in the financial 

schedule

Cost will be tied to 

infrastructure nodes by 

unique reference to 

ensure they are eligible
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Stage 2 completion
Suppliers are expected to provide their final revision to the financial schedule upon completion of Stage 2

Process: 
● After completing Stage 2, suppliers have to submit the Stage 2 completion report

Documents to be submitted:
● Updated financial schedule (with actuals, and final true-up reconciliation)
● Details of testing carried out to evidence premises have been passed and speeds attainable
● Evidence supporting any remaining qualifying costs incurred as per Stage 2 cost template

Outcomes:
● Approval of updated submissions and calculation of final grant payment due
● Sign off of the Stage 2 completion report will trigger the final payment (unpaid subsidy amount less any 

adjustments) 
● Payment will be made within [30 days] of sign off. 
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Stage 3 Reporting
Suppliers have to adhere to Stage 3 take-up reporting requirements until the expiry of the contract 

Process: 
● Suppliers submit take up reports on a quarterly basis, starting in the reporting period in which the first premises are 

passed
● Suppliers submit in-life costs on an annual basis
● Suppliers submit wholesale access pricing annually 

Documents to be submitted:
● Stage 3 take up reports. These will provide details of new connections and connections for each wholesale product 

offered by the Supplier
● Suppliers will update the financial schedule to reflect the actual in-life costs incurred for each product
● Suppliers are required to submit annual wholesale access price benchmarking reports and to update their product list 

to reflect new services or products

Outcomes:
● Higher than expected take-up will result in a subsidy clawback
● Benchmarking process may result in changes required to the Supplier offering or information made available to the 

market
● Materially lower than expected in life costs may result in a subsidy clawback
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Clawback
Similar to Superfast, the Outside In Programme will incorporate a clawback mechanism based on take-up levels

● The take-up clawback estimates the additional profit earned by the supplier on excess customer connections and will 
be calculated annually during Stage 3, i.e. for at least 7  years

● The Supplier needs to report on actual total Take-up and in-life costs per Quarter for each product

● If the cumulative actual Take-up per Quarter is more than the cumulative forecast Take-up per Quarter the difference 
represents a Net Additional Take-up.

● The Clawback will be calculated and paid each year based on the formula below:
Clawback = Net additional take-up * Incremental customer margin * 50%

● The Net Present Value of the excess customer connections will be calculated as:
Total additional take-up * NPV of a single connection

● If the clawback returned to date is less than this amount, an additional true-up will be paid by the Supplier at the end 
of the clawback period

● The Incremental Customer Margin may be corrected/revised if found to be understated
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Clawback: Example
The example below illustrates how the clawback mechanism will work for a single additional customer
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Next steps
We are still refining the process and welcome your feedback

● We expect to finalise the templates over the summer, but only expect to make small refinements at this 
point. 

● We have started the journey to digitalising the entire procurement and contracting/contract management 
process, including the financial schedules. The ambition is to have everything integrated on Google Cloud to 
automate a lot of the validation and reporting process. 

● We expect to hold training sessions, specifically on the templates and schedules in Autumn 2020. 
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Target Operating Model

11.55-12.05
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Overview of this section
We are going to update the market on our progress on the following:

> Update on Local Authority workstreams

> Roles and Responsibilities

> Relationship with Local Authorities
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Update on Local Authority workstream
Local Authorities will play a key role in the success of the programme
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Roles and responsibilities

RACI

Accountable Responsible Consult Inform

BDUK

Local Body

Memorandum

Of

Understanding

BDUK will sign an MoU with each Local Authority setting out who is responsible for what and when 
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Relationship with Local Authorities

● BDUK will assign a BDUK Contract Manager to work with the Supplier on management of contracts

● A Local Delivery Manager to work with the Local Authority to facilitate relationship with Contract Manager and the 
Supplier

● The relevant Local Authority as subject matter experts will have responsibilities agreed with BDUK to facilitate delivery, 
including sharing BDUK retained data with the relevant local authorities.

● The MOU will set out the agreements between BDUK and the Local Authorities/Devolved Administrations 

● The Supplier will need to engage with Local Authorities with respect to Statutory functions, e.g. Highways permitting, 
and the Local Authorities will work with BDUK to facilitate delivery by exercising their responsibilities, e.g. 

○ coordination of planning, street work and wayleaves;
○ local site checks; 
○ managing cross Local Authority border issues; 
○ evaluation of Impacts; and
○ realisation of benefits.

The BDUK Local Delivery Manager will facilitate the relationship with Local Authorities
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Next steps
We are still refining our approach and will keep consulting with Suppliers in the coming months

● We will issue the slides onto the Digital Connectivity Portal website after this event. We will also issue a feedback document 
where suppliers are invited to comment on some key areas.

● We will be holding 1-to-1 sessions with Suppliers in July and August. We will share dates after the session on the 30th of June.

● Ask questions using the BDUK suppliers mailbox: bduksuppliers@dcms.gov.uk

● Local Body consultation/confirmation of responsibilities & MOU (Summer 2020)

● Consultation on terms and conditions (Summer 2020)

● Supplier training sessions (Autumn 2020)

● Refer to the Communications Providers section of the Gov.uk Digital Connectivity Portal for Slides and Programme FAQs

mailto:bduksuppliers@culture.gov.uk
mailto:bduksuppliers@culture.gov.uk
mailto:bduksuppliers@culture.gov.uk
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End of Session 2
bduksuppliers@dcms.gov.uk
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