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30 June 2020



Introduction
9.30 - 9.40



Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change.

&
Objectives for the day i

Media & Sport

What we want to achieve from today’s market engagement

Communicate
Communicate how BDUK has
refined the approach for the
Outside In Programme in line
with feedback from the
Industry.

Challenges

Identify challenges with the
proposed contractual terms
and payment mechanism,
including suggestions how to
make them work for the
market.




Overview of Contractual Documents

9.40-10.40
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Overview of this section Digta, e,

We are going to update the market on our progress on the following:

How the contracts will operate
Key differences from Superfast
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How the contracts will operate S e

Media & Sport

Each Grant Agreement will consist of the Core Terms from the DPS and Specific Terms for each bundle

DPS Agreement

Core Terms &
Joint Schedules
All Suppliers must agree
to the standard core
terms and conditions at
OPS level.

Grant Agreement

Specific Terms .
The preferred bidder for a

bundle must also sign up

to the standard terms and

conditions.

Grant Agreement

'\ The Core Terms and Specific
N

Terms combine to form each
— Grant Agreement.
[ |
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How the Agreements are structured gl s

Each Grant Agreement will complement the terms of the DPS Agreement

Core Terms

DPS Schedule 1 (Specification)
DPS Schedule 2 (DPS Application)
DPS Schedule 3 (Cost Categories)

DPS Schedule 6 (Grant Award Form)

DPS Schedule 9 (Cyber Security)

DPS Schedule 7 (Grant Award Procedure)

Joint Schedule 2 {Change Forms)

Joint Schedule 4 {Commercially Sensitive Information)
Joint Schedule 7 (Financial Distress)

Joint Schedule & (Key Subcontractors)

loint Schedule 10 (Rectification Plan Template)

Joint Schedule 11 (Key Personnel)

Core Terms

Joint Schedule 1 (Definitions)

Joint Schedule 2 {Change Forms)

loint Schedule & {Commercially Sensitive Information)

loint Schedule 7 (Financial Distress)

Joint Schedule & (Key Subcontractors)

Joint Schedule 10 (Rectification Plan Template)

loint Schedule 11 (Key Personnel)

Grant Agreement Schedule 4 (Grant Agreement Tender)
Grant Agreement Schedule 5 (Financial Schedule)
Grant Agreement Schedule 8 (Guarantee)

Grant Agreement Schedule 13 (Project Plan and Testing)

Grant Agreement Schedule 20 (Specification)
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The new contracts have been optimised for the next generation broadband projects

Superfast Outside In

Joining the programme ° Suppliers compete for contracts through open OJEUs at each ° Rolling admission to the DPS, call-off three times per year
procurement window
Break Clause ° Not included in the Agreement ° Break clause after Stage 1
Remedies . No formal liquidated damages . Liquidated damages
Payment mechanism ° Milestone to cash process ° Stage 1: one-off payment
° Stage 2: Payment for build
Relationship with Local ° Supplier contracts directly with Local Authorities . Suppliers contract with BDUK in England
Authorities . Suppliers contract with Devolved Administrations
Survey assumptions (] Suppliers caveated their pricing with ‘survey assumptions’ . After Stage 1, Suppliers commit to a price. No ‘survey assumptions’
Premises cap . Premises above the cap could be de-scoped . After Stage 1, suppliers commit to 100% of the premises
Exceptional Engineering ° Not included in the Agreement ° Clearly defined in the Agreement
Difficulties
Payment for build ° Suppliers are paid a lump sum based on achievement of ° Suppliers are paid monthly based on the number of premises
milestones (MAR) passed.
] Retainer released upon final true up at the end of Stage 2

Discussions are ongoing around the use of 'High Risk Vendors' in government contracts/grant agreements going forward. Depending on how these

discussions develop, we may introduce clauses around the use of these vendors. More information will be provided when we have it.
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We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section

Purpose of this section

How the Agreement Works

What the Supplier needs to
carry out

Sets out the overarching principles of the
DPS and how Grant Agreements will work

Defines the Scope of Works, Outputs and
Obligations of the supplier

® A Supplier must continue to meet basic
access requirements for the DPS to be
eligible to bid and deliver a Grant
Agreement

° Each Grant Agreement is a separate
Agreement between the Supplier and
BDUK

° Grant Agreements survive the
termination of the DPS

° Works and Outputs have to be
provided in accordance with the
Project Plan

° BDUK may request all supporting
mapping and other build data at a
granular level, including Premise and
Structure level




Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change. &

Department for
Digital, Culture,

Core Terms

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section

° The Project Plan is a live document and
needs to be updated periodically

. ° If an delay arises, the Supplier required
Project Plan and Delays e Defines how and when the Supplier is going to notify BDUK asap
to deliver the objectives in the contract ° BDUK and the Supplier will agree a

sensible rectification plan to remedy
the situation and prevent further
delays

e Upon Completion of Stage 2, the
Supplier shall produce certification by an

Testing and Achievement of ®  Sets out the contractual basis on which appropriately qualified engineer to
. . . . . evidence that Testing has been carried
Milestones delivery milestones will be achieved and out
signed off

® Tests shall be carried out in accordance
with the Grant Agreement Schedule
(Project Plan and Testing)

10
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We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section

e  Stage 1: Up to 100% of qualifying costs
for detailed design, survey and due

e  Sets out how the payment mechanism will diligence phase
Grant Payments pay e  Stage 2: Regular payments for build

operate e  Aretainer equal to [50%)] of the total
Stage 2 payment will be held back until
the end of build stage
e Liquidated damages only apply if the
e Liquidated Damages are solely a protection Supplier misses the stage 2 completion
. for the authority where a supplier’s build milestone
quwdatEd Damages takes longer than contracted, due to the e  Extreme Engineering Difficulties, Relief
supplier Events and Force Majeure do not lead to

Liquidated Damages coming into effect

11
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Core Terms

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section

e  Suppliers need to maintain eligibility
criteria for the DPS, e.g. remain solvent

e  Suppliers shall ensure all reports, outputs
and information submitted are true,
accurate, comprehensive

e  Suppliers shall provide the Authority with
such assistance as the Authority may
reasonably require, e.g. Audits

e  Suppliers may be removed from the DPS for

Supplier Obligations repeatedly failing to meet their ongoing
obligations

e  Quarterly DPS meetings

e  DPSreporting and Grant Agreement
reporting responsibilities

e  Record keeping for a period of 7 years
following the End Date

e  The Authority and its Auditor shall have
the right to carry out an audit to assess
compliance by the Supplier and/or its
Key Subcontractors

e  Sets out how the parties agree to manage

Governance the relationship

12



Core Terms

Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change.

Department for

Digital, Culture,
Media & Sport

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section
The Supplier should pay any undisputed
sums which are due from it to the
Subcontractor within 30 days from
. Defines the obligations of the Supplier receipt of an invoice.
Supply Chain & PP P

and its Subcontractors

BDUK require that certain terms and
conditions from this Agreement are
flowed down into each Subcontractor
and their own Subcontractors (if any).

Key Subcontractors

The Supplier needs to identify all of the
Key Subcontractors they wish to use in
the Joint Schedule 6

The Supplier can only use Key
Subcontractors who are included in
Schedule 6 (Key Subcontractors) for call-
off submissions

The Supplier needs prior written consent
from the Authority if they wish to
terminate, replace or materially amend a
Key Sub-contract.

13



Core Terms
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We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section

Purpose of this section

Exceptional Engineering
Difficulties

Suppliers may claim additional funds if an
Exceptional Engineering Difficulty occurs
during Stage 2, in agreement with the
Authority

Relief for those events that the Supplier
could not reasonable have known even
having done a physical survey at Stage 1.
The Supplier should notify BDUK within 3
days of becoming aware of the difficulty
BDUK will cap the amount of the
additional relief funds or may descope
premises

Rectification Plan Process

Sets out the obligations of the Supplier to
address any issues with the delivery of the
contract.

A Rectification Plan Trigger event include
such events as delays in achieving a
milestone, breaches of the contractual
obligations, material defaults, etc.
It is the Supplier’s responsibility to notify
the authority that a Rectification Plan
Trigger Event has occurred
The Supplier shall provide the Authority
with a draft Rectification Plan within 10
days of the event

14
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We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section Key terms

e  Conditions under which BDUK may e  Stage 1 break clause
Authority Termination terminate the Agreement ° Termination for convenience
e  Termination for supplier default

e  Authority default (failure to pay an
undisputed sum within 60 days)
e  Force majeure (90 continuous days)

e  Conditions under which the Supplier may

Supplier Termination terminate the Agreement

15
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Core Terms

We have highlighted some of the core terms of the agreement and will circulate a copy after this session

Section Purpose of this section

® Legal challenges
e  Definition of Relief Events for the purpose of @  Delays obtaining consent to build
this Agreement e  Delays caused by other factors controlled
by the Local Authority

Relief Events

e Any event, occurrence, circumstance,
matter or cause affecting the
performance by either the Authority or
the Supplier of its obligations beyond the
Party’s control

® Excludes a failure by a Subcontractor to
perform any obligation owed to the
Supplier unless and to the extent that
the failure is directly caused by a Force
Majeure Event directly affecting that
Subcontractor

® Force Majeure Event must last for
ninety (90) days continuously

° Definition of Force Events and conditions for

Force Maleure a Force Majeure termination

16



Remedies

10.40-10.55
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We are going to update the market on our progress on the following:

Stage 1 break clause

Delayed payments

Liquidated damages

Termination

18
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Stage 1 Break Clause Dita Cuure

e Significant delays to the proposed delivery timeline

e Significant reduction in the number of premises that the Supplier proposes to pass

e Significant increase in the subsidy per premise due to higher than expected delivery costs
® A combination of the above

e BDUK may exercise discretion with regards to the application of the Stage 1 break clause

19
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Delayed payments ogil e
e If Stage 2 Build Milestones are delayed then the monthly part payment will be suspended until the supplier is

back on plan.
Once back on plan the supplier will be able to claim payment again.

20
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Liguidated Damages Dita Cuure

e If the Supplier fails to complete Stage 2 by the agreed Stage 2 Completion Date, the Supplier is required to
pay liquidated damages on a daily basis

e The number of days, will be the smaller of the delay completing Stage 2, and 50% of the total duration in days
of Stage 2

e The daily rate is calculated based on the contract management costs incurred by BDUK
e They will be proportionate and reasonable to protect the interests of BDUK

e Liquidated damages are a genuine pre-estimate of loss, not a penalty

21
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3 mechanisms under which the Authority can terminate the Agreement:
O Stage 1 break clause
O Termination for convenience
O Termination for supplier default (e.g. insolvency)

Under a termination for convenience, the Supplier will be entitled to a reimbursement of costs incurred to date. The
Authority may terminate for convenience due to e.g. a change in government policy or expiry of HMT funding. This
can only be invoked by the Authority.

Termination for Supplier Default:
O Instances where BUDK may terminate include Insolvency Events, change of control, variations to the
Agreement which cannot be agreed under the Change Request process
o BDUK and the Supplier will normally agree a Rectification Plan to attempt to address the issue
O  Failure by the Supplier to implement the Rectification Plan may then lead to BDUK serving a termination notice

Ongoing wholesale access and take up requirements will remain after early termination

22



Costing and Payment Mechanism

11.10-11.55
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Overview of Costing and Payment mechanism

Key inputs and outputs of the Financial Schedule

Detailed walkthrough of the Financial Schedule

Updating the Financial Schedule upon Stage 1 Completion

Demonstrating progress during Stage 2

Evidencing costs during Stage 2

Stage 2 completion

Stage 3 reporting

Clawback

Next steps

24



Overview of Costing and Payment Mechanism

Supplier
funding

DCMS funding
(Grant

payment)
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NPV of future
profits

Stage 2 payment

Stage 1 payment

Stage 2 PMO
costs

7

- N

Stage 2 build
costs

. J

[ Stage 1 survey costs ]

The gap funding model

Department for
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Overview of gap funding mechanism

° The PV of future profits (revenues - qualifying costs) will use a discount rate
based on the supplier’'s WACC. We will monitor this figure throughout the
DPS.

° The total of Stage 1 and Stage 2 grant payments cannot exceed the funding
gap (Total qualifying costs - NPV of future profits)

° Underspend against Stage 1 or Stage 2 costs will result in a smaller grant
payment.

° Higher than expected take-up during Stage 3 (7 years post Stage 2
completion) will result in a subsidy clawback.

° The total grant payment cannot increase beyond what gets agreed at the
call-off stage, except in the case of Exceptional Engineering Difficulties.

Stage 1 payment
. The Stage 1 grant payment will be paid as a lump sum upon completion of
Stage 1

Stage 2 payments

° Suppliers will receive partial payment against delivery during Stage 2, with a full
reconciliation upon completion of Stage 2.

° [50%] of the Stage 2 grant payment will be paid out at the end of Stage 2

° Every month, suppliers will be paid based on the number of build units
achieved

° This will be equal to [50%] x the number of build units x the Stage 2 grant per
build unit

25
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Overview of Costing and Payment Mechanism oital cutre

Suppliers will be required to evidence progress throughout the lifecycle of the contract

Contract stage Reporting Payments

Stage 1
— &z | — (.

Stage2
—>_—>_
e R

Stage 3
—oEEED o (s

End of contract

26
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The table below summarises the information to be submitted by the Supplier for each bundle

Information required from the Supplier

Discount rates

A discount rate for the bundle based on the company’s assessment of the difficulty to deliver the contract.
With reference to the company WACC. We will ask suppliers to provide evidence of their WACC when they join the DPS.

Build plan - Core infrastructure

List of infrastructure nodes (network elements aligned to your technical solution)
Planned survey and installation dates for each node
Stage 1 and Stage 2 cost breakdown for each node

Build plan - Premises

Planned survey and installation dates for each eligible UPRN within the bundle
Network node to which the UPRN is directly connected
Any ineligible UPRNs connected to a subsidised node within the bundle

Wholesale services (active and passive)

Installation fee for each product
Quarterly recurring fee for each product

Take-up

Number of premises/customers taking up each product per quarter
Number of disconnections for each product per quarter

Qualifying CAPEX - Stage 1

Line item view of the cost elements that contributed to the Stage 1 qualifying capex
Suppliers need to adhere to 3 cost categories (Labour, PMO, and Permissions)
We will ask you to provide a unit rate and the number of units for each line item

Qualifying CAPEX - Stage 2

Line item view of the cost elements that contributed to the Stage 2 qualifying capex
Suppliers need to adhere to 5 cost categories (Labour, PMO, Equipment, Materials, and Permissions)

In-life costs

Operations and maintenance costs for the duration the contract will be in place post-Stage 2 [15 years]
Any asset refresh costs will be included on an accruals basis, i.e. no lump sums

Stage 1 and Stage 2 Grant Payments

The Supplier will have to enter the total grant payment they need from BDUK to deliver the bundle
The total grant payment applied for cannot exceed the maximum allowable grant payment (which is one of the calculated outputs)

27




Key outputs of the Financial Schedule
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The following outputs will be computed for bid evaluation and benchmarking purposes

Outputs calculated by the Financial Schedule

Total Qualifying Capex

Total qualifying cost for delivering the contact

The qualifying cost will also be broken down into individual categories for benchmarking purposes

Suppliers submit project management costs based on the cost to manage each individual contract but efficiencies realised due to
winning multiple bids flow through to a saving in funding

Maximum allowable grant
payment

The supplier requests a maximum Stage 1 and Stage 2 grant payment
This funding amount cannot be more than the difference between the qualifying cost and the present value of future profits
For both Stage 1 and Stage 2, calculated separately:

o overspends will not increase the maximum allowable grant payment in the contract

o underspends will decrease the actual funding amount paid to the supplier

Grant payment per Build Unit

Based on the number of eligible build units achieved, we will calculate the total Grant Payment per build unit

This figure will be used to calculate the monthly Stage 2 Grant Payments

Build units are likely to be eligible premises passed but other units of infrastructure may be considered depending on the
supplier’s technical solution

Ineligible premises will not be subsidised - costs relating solely to those premises should not be included as qualifying capex

Incremental customer margin and
incremental product margins

These figures will be used to calculate the clawback if applicable

Material differences

Material differences (if any) between the schedule at Stage 1 and the schedule agreed at contract award (e.g. number of
premises, subsidy level, etc) will be flagged up
Material differences are covered in the earlier section on remedies




The Financial Schedule - Core Infrastructure

1 Key delivery dates

11 Contract award date 011212020
1.2 Stage 1completion S0M0S{2021 N N
1.3 Stage 2 completion SHi0EIE02E We welcome contributions
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Stage 1 expected to be
within 6 months and Stage 2
expected to be within 2 years

of contract award

on what cost categories

2 Planned coverage - Core infrastructure should be under each
Cost categories will be set section
21 Please fill out the details for the key elements of the core network (Level 4 to level 1 infrastructure) out in the DPS. A
Stage 2 Costs -
Number of Planned |
Node Level Description eligible Planned . nection Labour FMO Permissi E FMO Labour  Materials  Permissions
number premises survey date
date
attached
4t [eveid Fieadend i Sditigisnsi B0 547750 Kk 5 &l i i &7 i HET
A Level 3 Ewchange i iiTz0z0; isiiaE 0z £.156 1932 2 & 30100 1571 i3 857
ik [ Erichangs ii R 1 g [ 1§58 5 g 5 fitii i EF i e
il [ Erichangs ii iy aa) Sl [ 1§58 5 g 5 fitii i EF i e
g [ Erichangs ii A I o T T 156 i3 5 i 5 i i 5T i ST
S [ Epiitrer i FindiEn T i 750 i35 5 &t & it i 57 P EET i
i [euei3 Epiitier i S5itigiznet TinaEhE EXi] 14558 5 &t & it 57 B EET 4
503 [evei3 Epiitrar i i e A EXN ] kS 5 et & it 57 BEET 4
5hid [ovei3 Epiitrer i Sitiizaz TnaEhE EX ] JEESS 3 et & it 57 BEET 4
i [ Epiitrar i TBinaEaE [ ey EX ] 1533 3 et & it i 57 B EST AT
ShiE [ovei3 Epiitrer i Shitizet TiinaiEhE iz 1533 5 et & it 57 B EST i
507 Level Epiitrer i mitiiZaze b2z 57 ik 5 & & i 57 2 EET 413
50 Level? Spiitrer i VT = TG izl 1932 5 & ] 15T 2 EET 4013
503 Level? Spiitrer i 1= e = [ 3750 1932 5 & & 0 15T 2 EET 41003
i Ceveli Spiitrer g [ = v 1 1 2 5758 1932 3 & 51000 4755 34 33 4103
iz Leveli Spiitrer B STzl neinE0za 6,556 1932 2 & 35 i 7 354 £5 323 4103
i Ceveli Elitrer i [ 1 2 ) £ 54 1§58 5 g it Rl foleys] 4
il Ceveli Elitrer i R =T v 554 1§58 5 g i it 5754 ] 4
i Cevali Epiitrer i T ey A EEES i3 5 i 54 i B 36T 555t §if3
it Cevali Epiitrer i [ ] Einizhz §E5T i35 5 &t 35 fitin 53555 §5 548 43
il Cevaii Eiitrer i R = o 4657 1352 5 &t 35 fitin 5555 5548 43
i Tevaii Epiitier P SRitiizaz TitiEGEE EEES 14558 5 &t 35 fitin &357 5 5EE 4 & it
jic] [evaii Epiitrar B ] e EEZS kS 5 et v B 357 £5 588 4 & it
it i Epiitrer H Sditigisten;  Shitsisgs 553 kS 3 Efit \&7od & 55 7 &3 4 & it
N Epiitrar — i e R - BE5H Fdss i 68 AT & it
Epiitrer Ay GEGT £33 d35da i & it
Elivar The number of UPRNs A FES The cost breakdown has to EERE ESETT i) £ it
Node levels will be defined at Spiittar connected to anode will be  [5asg55ig3i5653 EEAY align with line item [ 55 55 4103 ]
the DPS w populated automatically T RRRIARES R breakdown under qualifying e e b
costs
29




The Financial Schedule - Premises

1 Planned delivery of premises Suppliers need to indicate

which node each UPRN will

11
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Please fill out the product type and proposed build dates for the premises in the cluster

UPRN HNo. Address

100040232705 30 SALISBURY ROAD
100040214803 3 GOOD SHEPHERD DRIVE
100040223830 MERLIN CRESCENT
00040202605 3 BEACON LANE
100040231523 171 RIFFORD ROAD
100040201026 50 ARENA PARK
100040212665 3 FAIRHAZEL DRIVE
100040206051 3 CARLYON GARDENS
100040221395 18 LOOE ROAD
no0d0zz3z00 4E POLSLOE ROAD
100040231356 45 ROSEBARN LANE
100040201822 56 BARLEY FARM ROAD
100040204251 & BOWRING CLOSE
100040227256 14 PALACE GATE
100040227275 10 PALMERSTON DRIVE
100040240123 10 WHEATLEY CLOSE
10004711374 36 83 MAGDALEN ROAD

10023116536 Gd JOHN LEVERS WAY
100041142887 BYSTOCK TERRACE
100040237325 & UPLANDS DRIVE

10013046552 37 QUEENS ROAD
1000402

000403

100231

RPN

Details of all eligible UPRNs
will be pre-populated, e.g.
address, coordinates, etc.

Post Code

Ex4 6L
Exz 4JE
Exd 3AF
Exd 8BD
Ex25LT
Exd 8RD
Exd 20E
EX13AG
EX44BW
Ex120R
Exd S0P
Erxd TN
ER13TU
EX11J4
Exd 2JA
Exd T
EXZ 4T
Exd 102
Exd dHy
ERd 72
EXz 3EP
Exz 3.0
Exz2 52
Exz26G0

AT

Coordinates

8316128, 93.46337
16.86133, 95. 74345
36, 64631, 38, 7347
13.13573, 95.52433
7.12753, 43.43335
5.60626, 5263560
4143240, 53.45313
9696225, 58.03344
30,4523, 30. 71818
53.66206, 6208253
5193367, T4.91631
2512404, T6.30153
5797743, 33.16744
482839, 28.63353
FBI226, 16.43353
8768141, 61.02023
15.230M, 13.83630
T3.95853, 21 24380
2. TH881, 56.15954
37631, 41.58063
1463472, 83.18320
9312533, 73.12508
3403770, 5283357
TT.68362, 47.13135

AR M A

The planned connection date
for a particular premise
cannot be before the
connection date of the node
to which it is attached

Department for
Digital, Culture,
Media & Sport

connect to.
\
Node
supr':‘:: 2:“ Con:;act"i'li" date AccessNode  Type of premises con;l aetce‘tion Eligibility
23103/2021 29/05/2023 128 Residential 04/03/2022 Eligible
13032021 TI02/2023 109 Residential 7062022 Eligible
121012021 0B/08IZ022 123 Residential 2310712022 Eligitle
22012021 ZEI0Z023 122 Business THO3/2023 Eligible
O5I01Z021 BHR2022 126 Business 04/032022 Ineligibie
1511212020 2iTiz022 107 Residential 021 Ineligible
2000112021 2B/05/2023 101 Business 13i12i2022 Ineligible
O7i03i2021 15I06/2021 Excluded Encluded
26105/2021 24/05/2023 101 Business 13t12i2022 Eligible [~
18072021 Z2I06I2022 18 Residertil 252021 Eligible |
301032021 0i04/2023 123 Residentil 23072022
0310542021 2200412023 120 Fesidertial Walz0zs Suppliers also need to
050212021 13052023 103 Busiees 13032023 |n|d|cate Whl'cg pfrem'sﬁs they
10i02/2021 260512023 102 Business 261052023 goirlrt;’cﬁxc TIED Uietan s
O7i02(2021 26/07/2022 125 Residential oi02f2022
03/12/2020 ZTI05IZ023 15 Business 1810512023 Ineligible or unsubsidised
Ti0ziz021 22042023 103 Businecs THOG2023 premises that the supplier
20105/2021 O2i04i2023 127 Residential 031032023 S (0 CORREE: (B
04/02/2021 0B/02/2023 108 Business 20/12/2022 network have to be provided
24/0112021 A0/05/2023 102 Business 2B/05/2023 here.
212020 2B/05/2023 15 Residential 1BI05/2023
2410312021 302023 120 Residential 02023 Eligitle
4/12/2020 30/05/2023 128 Business 04/032022 Eligible
i0az021 24i05/2023 14 Business 0512025 Eligible
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Department for

The Financial Schedule - Qualifying Capital Expenditure Digtal e

1 Qualifying Costs - Stage 1 Line item view of qualifying _

1.1

cost will require a unit rate

1

Network Detailed Design and Due Diligence and number of units
Item cod 'Categor\r Level 1 E(‘ategor\r Level 2 Item description {Unit rate (£) | Number of Units
Labour Engineer Stage 1 Resource A Day £500.00 100
Labour Surveyor Stage 1 Resource B Single premises £500.00 100
Labour Planner Stage 1 Resource C Single premises £500.00 100
Labour Manager Stage 1 Resource D Single premises £500.00 75
Labour Analyst Stage 1 Resource E Day £500.00 100
Labour Surveyor Stage 1 Survey Contract with Contractor A unit (one item) £10,000.00 1
Permissions Permits Stage 1 Survey Contract with Contractor A unit (one item) £50,000.00 \1\,
Permissions Wayleaves ‘Wayleaves for Bundle 1 Month £10,000.00 Upon Stage 2com pl(-;-tiony
PMO Administrative Resource A Day £200.00 Sb\ each line item should be
PMO Client Management Resource B Day £500.00 50 supported by evidence, e.g.
PMO Contract Management Resource C Day £500.00 50 invoices or timesheets
PMO Finance Resoury= D Day £500.00 50

Cost categories will be set
by BDUK at DPS level.
Suppliers will be asked to
provide a short description

Build for each item
{ ltem description { Unit rate [£)
Equipment Equipment costs per househeold (all in} All in equipment and civils costs per premise Single premises £2,000.00

To maximise transparency,
we will not allow lump sums

labelled ‘Other’

Equipment Headend equipment [fibre technology) All in equipment costs per headend unit [one item) £100,000.00
Equipment Headend equipment [fibre technology) All in equipment costs per exchange unit [one item) £20,000.00 .

; ; : ; ; o ; ; i Total costs need to align to
Equipment Headend equipment [fibre technology) All in equipment and civils costs per splitter unit [one item) £5,000.00 .
Materials Materials costs per household [all in) Asphalt/concrete backfill for trenching m £20.00 the CQSt breakdown given for

Labour Manager Site foreman A Day £400.00 each infrastructure element
Labour Inspector Site foreman B Day £400.00

Machine operator Resource AA Day £200.00

Machine operator Resource BB Day £200.00

Grounds worker Resource CC Day £200.00

Labour Grounds worker Resource DD Day £200.00
Labour Grounds worker Resource EE Day £200.00
PMO Administrative Resource A Day £200.00

oA Pl Bl o mim e m Dmmmimem O Pl £ NN
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The Financial Schedule - Take-up Digal, Culure

DCMS OQutside In Financial Schedule Startdate|  O-Jul-23 01-O0ct-23 0-Jan-24  0-Apr-24  O-Jul-24 01-Oct-24 01-Jan-25  01-Apr-25  O-Jul-25 01-Oct-25 01-Jan-26
i.Take-up End date| 30-Sep-23 31-Oec-23 31-Mar-24 30-Jun-2¢ 30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25 30-Sep-25 31-Dec-25 31-Mar-26

Financial’ear|  FY23123  FY23i24  Fv2dizd  Fv2d4i24  Fyzdlzd  FyY2dizs  Fv2Si2s FY2sizs FY2Sias  FY2Siz6  Fzeize

LINK TO CONTENTS Calender*’ear 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025 2026

Wkbk: All checks and alerts DK Fielative period| 15 16 17 18 13 20 21 22 23 24 25

Days in period =1l =1l an a0 =1l =1l 83 a0 1 =1l 83

1 Planned service take-up
1.1 Please provide details of the planned service take-up for each product (number of premises per quarter)

# Unique product 1D Type of premises
Rlezidential Fibre Access - Fibre ta the . "
1 [FTTP11000/1000 Premises (ETTF - 1000Mbit=H000Mbits Residential 20 13 13 13 T 3 g g g T 4
Buziness Fibre Access - Fibre to the .
2 HFTTPIIS00MS00 Premises [FTTF) - 1500MbitsH500Mbids Business 5 5 B B B 1 1 1 1 1 1
J
3 in 0 /\ 0

------- Take up. Note this will be the
4 o o ) number of premises for each
Wholesale product list |- quarter not a % take-up

1.2 Please provide details of the pl d service di ti for each product (number of premises per quarter)

# Unique product ID Type of premises
Reszidential Fibre Access - Fibre tathe . "
1 FTTRI000M000 Fromivms FTTP1- 1000MbitsHO0OMExs | Fesidential 0 0 0 i 0 i z z z 2 z
Busziness Fibre Access - Fibre tathe .
2 IFTTPITS00MS00 Fremizes [FTTF) - 1500Mbi s/ 500Mbids | om=s v v v v g v 1 1 1 i 1
[
3 o 0 0
Drop off rate per quarter.
4 0 0 0 This will be used to calculate
a net take up for each
5 0 o o quarter
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The Financial Schedule - In-life costs Oigal, Cutur,

Media & Sport

Pro ven costs - Upfron

1.1 Please provide the i tal upfront costs for each product, i.e. these are not network-driven costs

|Category Level 1 |Category Level 2

Suppliers will be asked to luni |umit rate () |Number of Units needed for
provide any upfront | | | each incrememtal billing unit

|Upfront cost

FTTP 1000/1000 Residential premises Labour Engineer N . FTE days £500.00 0.25 125.00

] FTTP 1000/1000 Residential premises Equipment Radio equipment installation costs and the Single premises £50.00 1 50.00
FTTP 150011500 Business premises Labour Engineer recurring quarterly opex FTE days £500.00 0.25 125.00

| FTTP 150011500 Business premises Equipment Radic equipment cost per unit. Single premises £50.00 i S0.00
Unit Labour Engineer FTE days £500.00 0.25 125.00

km Labour Engineer FTE days £500.00 0.25 125.00

jl Duct access 7\ Labour Engineer .COStS ShOU||d ble q h FTE days £500.00 0.25 125.00
| Mast - Labour Engineer incremental only, i.e. these FTE days £500.00 0.25 135.00

are costs that would not
have otherwise been

incurred to operate and TR

roduct, i.e. these are not network-driven costs maintain the network.

Product driven costs will be
used to calculate key
clawback metrics

b i | 222 4 - {Number of Units needed for |Quarter
| Billing unit |Category Level 1 Category Level 2 Item description Unit rate (£) v

1 |
1 | |each incrememtal billing unit | recurring costs
| |

FTTP 1000/1000 Residential premises Labour Engineer Engineering resources to fix faults FTE days

FTTP 1000/1000 Residential premises Equipment Radio equipment Replacement equipment Unit (one item) £100.00 0.1 10.00

FTTP 1500/1500 Business premises Labour Engineer Engineering resources to fix faults FTE days £500.00 0.05 25.00

FTTP 1500/1500 Business premises Equipment Radio equipment Replacement equipment Unit (one item) £100.00 0.1 10.00

Poles Unit Labour Engineer 0.5 hour for engineering inspection FTE days £200.00 0.0625 12.50
j Dark fibre km Labour Engineer 0.5 hour for engineering inspection FTE days £200.00 0.0625 12.50

Dark fibre km Equipment Network equipment (fibre technology) Replacement fibre equipment Unit {one item) £1,000.00 0.1 100.00

Duct access Engineer 0.5 hour for engineering inspection FTE days £200.00 0.0625 12.50
m Network-driven costs will be entered in a similar
fashion to capex costs. Any asset refresh costs will

have to be on an accruals basis, i.e. spread over a
period of time, and no lump sums

3.1 Please provide quarterl

i | -
ECatezor\r Level 1 ECatezorv Level 2 il’tem description i i i:d";b;"i:‘:':‘:'pe' network '?et::::t:l::wns
N-1 Level 1 Node Labour Engineer Engineering resources for quarterly maintenance FTE days £500.00 01 50.00
. Level 1 Node Equipment Headend equipment (fibre technology) Replacement equipment Unit [one item) £100.00 01 10.00
N-3 Level 2 Node Labour Engineer Engineering resources for quarterly maintenance FTE days £500.00 01 50.00
Level 2 Node Equipment Network equipment (fibre technology) Replacement equipment Unit (one item) £100.00 01 10.00
5 level 3 Node Iaboir Fraineer Frsineering resnurces for auarterly maintenance FTF dave £500 00 n1 snnn
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The Financial Schedule - Outputs Digal Cuur

Total
£442 5001

1.1 Stage 1payment
12 Stage Z payment

Supplier enters the amount
of subsidy based on the gap

Total premises to be delivered funding approach
Type of premises To be delivered
2.1 Eligible 3™ 3T 38
2.2 Ineligible 1 a
2.3 Total 3Tz
Supplier Contribution Subsidy
3.1  Total Srtage 1Costs £ 442,500 0.0 00,05
311 Labouwr £ 247500
312 PMO £ 85,000
313 Other € Tooon o
BDUK can subsidise up to
3.2  Toral Stage Z Costs £ 3.372.000 25.9% TN 100% of Stage 1 costs
321 Labour £ 1.800,000
3.22 Equipment £ 1117000
323 Materials i 160,000
Cost breakdown will be ggg ET:.D E 2?2'333
X .2 et 1
used to benchmarks bids
to ensure BDUK achieves 3.3  Total Qualifying Expenditure £ 3,814,500 22.9% T The total subsidy cannot
value for money 3.31  Auverage costof Level 1Tnode £ 07,143 exceed the total qualifying
3.3.2 Awerage costof Level 2 node £ 30,713 costs or the maximum
3.33 Awverage costof Level 3node £ 45,048 :
. allowable subsid
334 Average costof Level 4 node £ 143,610 y
3.35 Awverage costper node £ 6,693
3.36 Awuerage survey cost per node £ 0,057
337 Average build cost per node £ TEE36 The subsidy per premise will be used to
338 ¥ PMOcostpernode o . .
calculate the financial score at call-off stage.
3.4 Tortal Subsidy Applied For £ 2,942 500 . . . X
3.4.1 Tatal Subsidy per premise £ 7.931 During stage 2 this will be used to determine
3.4.2 Stage 1Subsidy per premise £ 1193 15 payment against delivery
343 Stage 2 Subsidy per premise £ 6,733 85
35 PYofrevenues £ 268.001
3.6 PV of operating expenditure -£ 115,906
3.7 Maximum funding gap -£ 3,662.405
3.8 Toral subsidy applied for £ 2,942 500
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Updating the Financial Schedule upon Stage 1 completion ol Cre

e Updates should include any changes to:

(@)

o
o
o

Network design, e.g. additional nodes

Number of premises passed, e.g. additional ineligible/excluded premises

Project plan (dates to pass certain premises), e.g. Stage 2 completion date postponed
Cost, e.g. network equipment costs, additional wayleaves and permitting fees

e Changes will be agreed through the change request process. BDUK may invoke the break clause if changes are deemed to be
material.

e  Suppliers will be paid within [30 days] of BDUK signing off their Stage 1 completion report. Payment will be up to 100% of
qualifying costs incurred at Stage 1, or the funding requested by the supplier for Stage 1 at bid stage, whichever is the lower

figure.

e Any underspend will result in a smaller Stage 1 payment. Overspend will not result in a higher Stage 1 payment.

e Provided there are no material differences, suppliers can proceed to Stage 2 upon receiving sign-off of the Stage 1 completion

report.
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Demonstrating progress during Stage 2

DCMS Outside In Stage 2 Progress and expenses

i.Build plan - Premises

1

LINK TO CONTENTS
Wkbk: All checks and alerts DK

Planned delivery of premises

1.1

Premises -

Please fill out the product type and proposed build dates for the premises in the cluster

Progress

B5%

59%

Department for
Digital, Culture,
Media & Sport

Progress bar showing

delivery of premises and

network elements

Some items will be greyed

out after Stage 1

1002313150 NEW NORTH ROAD EXddGP | 24082021  TR0IE021 03 Residential Eligible
1002312001 17 KNIGHTS PLACE Exd38L | 30/05/2021 @ 170302021 0% Business Eligible
1002313710 19 CHAUCER GROVE Ex47BX | TW03/2021 TROI2021 e Residential Eligible
0023119764 COWICK STREET Exd TFL 10902021 302021 o7 Residential Eligible
10023121730 PENMNSYLVANIA ROAD EX4B0G | TBI0BI2021 i 31H0/2021 o7 Residential Eligible
001463644 82 POLSLOE ROAD EX12NF | 300032021 31102021 110 Fiesidential Eligible
002313733 COWICK STREET Ed FL 12002/2021 310/2021 115 Business Eligible
0091470517 E1 ALPHINGTON ROAD EXZEJE | 240502021 31102021 1M Residential Eligible
10031470031 WESTBROOK CLOSE EX48B0 0022021 : 3110r2021 7 Residential Eligible
100040203154 11 CORNWALL STREET EX41BL | 23032021 @ 31102021 11 Business Eligible
00040234832 ST. LEONARDS ROAD EXZ4LR | 15/05/2021 | 3110/2021 126 Business Eligible
100040223143 3 MAPLE ROAD EX41BN | 280302021 @ 3102021 06 Residential Eligible
100040208912 COPPLESTONE DRIVE EXddNG | DU012021 311012021 126 Residential Eligible
00040225026 85 MOUNT PLEASANT ROAD Ex<d 780 | 1300302021 : 3110/2021 1M Fiesidential Eligible
00040223373 18 MARYPOLE ROAD EX47THD | 260812021 | 3110/2021 125 Fesidential Eligible
100040237130 183 TOPSHAM ROAD ExZBAM | 08052021 §  3110i2021 o7 Recidential Eligible
100040233176 5 SECOND AVENUE EX1ZPN | 120812021 ¢ 300z _— /120 Residential Eligible
100040207613 70 CHURCH ROAD ExZ8TA Business Eligible
100040202745 146 BEACOM LANE Exd 6L¥ Changes in the number of Residential Eligible
00040228724 2939 PINHOE ROAD Exd GAD network nodes will need Fresidential Eligible

to be reflected in the
associated network map.
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Department for

Evidencing costs during Stage 2

Media & Sport

e Suppliers will receive 50% of the Stage 2 grant payment per build unit for each build unit achieved.

e The remaining 50% will act as a retainer and will be released upon completion of all of the premises at
Stage 2

e BDUK will request to see evidence of invoices and timesheets during the build phase and upon
completion of Stage 2 to assure that costs are eligible

e Unsatisfactory reporting and evidence may delay payments LI (i {97 GOl

expenditure will be tagged
with the relevant

1 Qualifying Costs - Stage 2 evidence, e.g. invoices,
timesheets
1.1  Build Stage Qualifying Costs
q q i { Invoice amou Evidence 1 § ate incurred | i |

Equipment Equipment costs per hauzehold (2l in) Allin equipment and civils costs per premise 116, 000,00 101-104 Inuaoice Ref: SBEI1 161082021 ariirzo2i Ao
iprment Headend equipment [fibre technology) Allin equipment costs per headend £100,000.00 4+ Inwoice Fek: SB2 J0M07R2021 1amgi 20 ANCO02
Equipment Headend equipment [fibre technology) All in equipment costs per exchange £30,000,00 301-204 Inwoice Fek: SB2 2240982021 1a0fz021 ANCO0E
Equipment Headend equipment [fibre technology) Allin equipment and civils costs per splitter £195,000.00 101120, 201-209 Inuoice Fek: SE4 Q0282021 0rosd 20 ANCO04
Materials M aterials costs per household (all in) Asphalticoncrete backhll For trenching £40,000.00 10-104 Fatecard Ref: Resh 27i0af2021 1BME 2021 ANCO0G
Labour Manager Site Foreman & £120,000.00 101-104 Ratecard Ref: ResBE Q30302021 DEMOIZ0 ANVCO0E
Labour Inspectar Site Foreman B £40,000.00 101-104 Ratecard Ref: ResAA 2Ti0a82021 17002021 ANCO0T
Labour Machine operator Resource 88 £40,000.00 101-104 Ratecard Ref: ResA4 17H0R2021 4Mz0x ANCO0S
Labour Machine operator Fiesource BB £50,000.00 m-104 Fiatecard Ret: Fezna 13f0ad2021 080302021 AVCO0
Labour Grounds worker Fesource CC £20,000.00 101104 FRatecard Fef: Fes A5 origtznzt 2a09fz0z1 ANVCOI0
Labour Grounds worker Fesource OO £20,000.00 101104 Ratecard Fek: Fes A8 o0z 009fz0z1 AVEON
Labour Grounds worker FResource EE £20,000.00 101104 Ratecard Fek: Fes A8 D0sfzozt 2a08iz0z1 ANVCOT2
PO s Administrative Resource A £20,000.00 TN-104 Ratecard Ref: ReshA 2021 132021 AYCO13
FMO / Client Management Fesource B £50,000.00 m-104 Fiatecard Ref: FeshA 270382021 2EH0i2021 A0
Ilanagement Resource C £50,000.00 101-104 NG Ratecard Ref: ResA4 a50282021 2e0282021 AYVCOE
Cost evidence will be nance Fezource O £50,000.00 -4 280302021 200042021 AWCOIE
rations Fezouree E £50,000.00 m-104 03042021 22102021 ancoly
reported at the category ermits Permit extension £75,000.00 w04 | Cost will be tied to 1741012021 D9HIEZ021 AWCOTE

level agreed at DPS level

infrastructure nodes by
unique reference to
ensure they are eligible

and in the financial
schedule
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Stage 2 completion iy

Media & Sport

Process:
e After completing Stage 2, suppliers have to submit the Stage 2 completion report

Documents to be submitted:
e Updated financial schedule (with actuals, and final true-up reconciliation)
e Details of testing carried out to evidence premises have been passed and speeds attainable
e Evidence supporting any remaining qualifying costs incurred as per Stage 2 cost template

Outcomes:
e Approval of updated submissions and calculation of final grant payment due

e Sign off of the Stage 2 completion report will trigger the final payment (unpaid subsidy amount less any
adjustments)

e Payment will be made within [30 days] of sign off.
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Stage 3 Reporting Digal, Culure

Process:
e Suppliers submit take up reports on a quarterly basis, starting in the reporting period in which the first premises are
passed

e Suppliers submit in-life costs on an annual basis
® Suppliers submit wholesale access pricing annually

Documents to be submitted:
e Stage 3 take up reports. These will provide details of new connections and connections for each wholesale product
offered by the Supplier
e Suppliers will update the financial schedule to reflect the actual in-life costs incurred for each product
e Suppliers are required to submit annual wholesale access price benchmarking reports and to update their product list
to reflect new services or products

Outcomes:
e Higher than expected take-up will result in a subsidy clawback
e Benchmarking process may result in changes required to the Supplier offering or information made available to the
market
e Materially lower than expected in life costs may result in a subsidy clawback
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Clawback

Media & Sport

The take-up clawback estimates the additional profit earned by the supplier on excess customer connections and will
be calculated annually during Stage 3, i.e. for at least 7 years

The Supplier needs to report on actual total Take-up and in-life costs per Quarter for each product

If the cumulative actual Take-up per Quarter is more than the cumulative forecast Take-up per Quarter the difference
represents a Net Additional Take-up.

The Clawback will be calculated and paid each year based on the formula below:
Clawback = Net additional take-up * Incremental customer margin * 50%

The Net Present Value of the excess customer connections will be calculated as:
Total additional take-up * NPV of a single connection

If the clawback returned to date is less than this amount, an additional true-up will be paid by the Supplier at the end
of the clawback period

The Incremental Customer Margin may be corrected/revised if found to be understated
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Clawback: Example ol Coturs

The example below illustrates how the clawback mechanism will work for a single additional customer

Year O Year 1 Year 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Incremental Rewvenue

Incremental Connection Fee £ -
Incremental Annual Fes £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150 £ 150
Incremental Connection Costs -E 100
Incremental Annual Opex Costs -£100 -£100 -£100 -E£100 -£100 -£100 -£100 -E100 -E£100 -£100 -E100 -£100 -£E100 -E100 -£100 -E100
Excess Prafit -E 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50 £ 50
NPV of Profits | 10% discount rate) £ 300
Excess Profit Share = 50% of excms annual profit for Tyrs £ 25 £ 25 £ 25 £ 25 £ 25 £ 25
Balloon Payment of balance after year 7 E150

£200

£150

£100

. I|I|I|I|I|I|I|]I ARRNR

rd Yearl Year2 Yeard Yeard YearS Year§ Year? Year8 Yeard Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

® [ncremental Profit
m Clawback Payments
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Next steps B e

Media & Sport

e We expect to finalise the templates over the summer, but only expect to make small refinements at this
point.

e We have started the journey to digitalising the entire procurement and contracting/contract management
process, including the financial schedules. The ambition is to have everything integrated on Google Cloud to

automate a lot of the validation and reporting process.

® We expect to hold training sessions, specifically on the templates and schedules in Autumn 2020.
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Overview of this section

Department for

Digital, Culture,
Media & Sport

We are going to update the market on our progress on the following:

Update on Local Authority workstreams

Roles and Responsibilities

Relationship with Local Authorities

44



Commercially Sensitive - not a statement of policy. Slides are for information purposes only and subject to change. !!

Department for

Update on Local Authority workstream Digta Cuure

Local Authorities will play a key role in the success of the programme

T
o




Roles and responsibilities
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Department for
Digital, Culture,
Media & Sport

BDUK will sign an MoU with each Local Authority setting out who is responsible for what and when

BDUK
Responsibilities

LB's
Responsibilities

Suppliers
Responsibilities

Consolidated Public
Stored | Bundles . S ITT lssued Evaluati
data | Prepared Outputs Review e vauation
L £ - b - F Y
T
.......................................................... Jouwputs L
shared
£
[
¥
|_ |npuuou|tput R ;{ Ir|_pu_t|' Output | -
e ¥ _
Supplier Supplier —
input / Cutput Responses
Memorandum
Accountable Responsible Consult Inform Of
— Understanding

Local Body
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Department for

Relationship with Local Authorities Dital Culre.

e BDUK will assign a BDUK Contract Manager to work with the Supplier on management of contracts

® A Local Delivery Manager to work with the Local Authority to facilitate relationship with Contract Manager and the
Supplier

e The relevant Local Authority as subject matter experts will have responsibilities agreed with BDUK to facilitate delivery,
including sharing BDUK retained data with the relevant local authorities.

e The MOU will set out the agreements between BDUK and the Local Authorities/Devolved Administrations

e The Supplier will need to engage with Local Authorities with respect to Statutory functions, e.g. Highways permitting,
and the Local Authorities will work with BDUK to facilitate delivery by exercising their responsibilities, e.g.
O coordination of planning, street work and wayleaves;
local site checks;
managing cross Local Authority border issues;
evaluation of Impacts; and
realisation of benefits.

O o0 oo
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Next steps Dt Cuure

e We will issue the slides onto the Digital Connectivity Portal website after this event. We will also issue a feedback document
where suppliers are invited to comment on some key areas.

e We will be holding 1-to-1 sessions with Suppliers in July and August. We will share dates after the session on the 30th of June.

e Ask questions using the BDUK suppliers mailbox: bduksuppliers@dcms.gov.uk

e Local Body consultation/confirmation of responsibilities & MOU (Summer 2020)
e Consultation on terms and conditions (Summer 2020)
e  Supplier training sessions (Autumn 2020)

e Refer to the Communications Providers section of the Gov.uk Digital Connectivity Portal for Slides and Programme FAQs
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