
 

 
 

Anti-fraud checklist for academy trusts 
 
Fraud occurs in every sector and although the level of identified fraud in academies is very 
low, academy trusts need to be aware of the potential for it to occur. 

 
The 10 questions below are intended to help trustees, accounting officers and chief 
financial officers to review their arrangements for preventing, detecting and dealing with 
fraud should it occur. 

 
Arrangements will vary according to the size, complexity and structure of the trust. 

 
1. Are the trustees, accounting officer and chief financial officer aware of the risk of fraud 

and their responsibilities regarding fraud? 
 
2. Is fraud included within the remit of the trust’s audit committee? 

 
3. Has the role of the trust’s external auditor and responsible officer (or equivalent) 

regarding fraud been established and is it understood? 
 
4. Is fraud risk considered within the trust’s risk management process? 

 
5. Does the trust have a fraud strategy or policy and a ‘zero tolerance’ culture to fraud? 

 
6. Is the fraud strategy or policy and ‘zero tolerance’ culture promoted within the trust? For 

example through financial regulations, disciplinary procedures, checks on new staff, 
induction process, staff training, vetting of contractors? 

 
7. Does the trust have policies on whistleblowing, declarations of interest and receipt of 

gifts and hospitality? 
 
8. Does the trust have appropriate segregation of duties around financial transactions, 

including, but not limited to, accounting, processing and banking arrangements? 
 
9. Is it clear to whom suspicions of fraud in the AT should be reported? 

 
10. If there has been any fraud in the trust, has a ‘lessons learned’ exercise been 

undertaken? 
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