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29 January 2020 09:30 

 

Forestry Commission, Bristol National Office 

Agenda 

 
0930 1. Welcome, introductions and minutes of the Executive 

Board 16 December 2019 5 mins 
 
 

Ian Gambles  

0935 2. Update items  

 2020-21 Business Planning, The Budget, and SR20 15 

mins 

 b. Tax and FC Strategic Risk Registers 20 mins 

 a. Offer 2020 15 mins 

 
 
Ian Gambles 
 
 
Steve Meeks 
 
HR Project 
Manager 

 
 
 
 
 
 
 
Paper 
01/20 

1025 3. Staff Engagement Survey  Results  & driving forward future 
improvements – presentation and discussion 90 mins 
 
 

Research 
Consultant 
(Capita) 
Jo Ridgway 
Wellbeing and 
Inclusion 
Manager 
 

Paper 
02/20 
 

1155 4. Future Accommodation and Smarter Ways of Working 40 

mins 

Mari Sibley Paper 
03/20 

1235 5. Knowledge and Information Management 30 mins KIM Lead Paper  
04/20 

1305 6. AOB   

     

 


