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What is SC21?

• A proven improvement programme designed to accelerate the performance and 
competitiveness of UK Aerospace and Defence supply chains

• Defines performance goals, standardising the approach and tools for continuous 
sustainable improvement

• National programme led by ADS, collaborating with participant companies, 
prime contractors, regional trade associations (RTAs), LEPs, strategic partners, 
practitioners, training partners, assessors, providers and ambassadors.

• More than 300 companies within UK supply chain are SC21 participants
currently

• Endorsed by all major UK aerospace and defence companies

• Overseen by the Aerospace Growth Partnership (AGP) and supported by the UK 
Aerospace Supply Chain Competitiveness Charter



SC21 C&G  : A BEIS  Funded Programme led by ADS

▪ £10 Million of Grant Funding over 3 years ending Mar 2022
▪ Target Improve > 60 UK Businesses 
▪ Typical grant/ aid per project ~ £150k 
▪ Maximum 26 month duration

❑ Competitiveness ❑ Growth ❑Productivity

www.SC21.org.uk

http://www.sc21.org.uk/
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Industry supporters
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Over 13 years of SC21
Stats as at 19 February ‘20

≥ 98.00%

≥ 99.00% ≥ 95.00%Delivery*

Quality* ≥ 99.90% ≥ 99.50%

≥ 90.00%

*Rolling 12-month Performance

880+ 790310 69

Participants

(in 13 years)

Awards

(in 13 years)

7 25 37

Gold (currently valid) Silver (currently valid) Bronze (currently valid)

Total active 

(currently)
Awards

(currently valid)

110

C&G Expressions 

of Interest
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SC21 OEWhat does this mean for Defence?

• Positive experience in Northern Ireland

• Prime contractors come together to set common standards

• Direct engagement from Invest Northern Ireland 

• Encouragement and direction from the customer

• ADS provide objectivity 

External Partner Supply Chain

Customer
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 years of OESummary

• Proven approaches to improving supply chain competitiveness
• Best results flow from encouragement, engagement and support of customers
• SMEs looking for help and evidence of benefits
• Structured approach and programme management improves delivery
• Link to business development and export opportunities
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