
Check Employment Status for Tax - Sprint Review - 7th March

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool





Goals for this Sprint

Research Focused Objectives

● Findability 
○ How does the user find the tool?

● Understanding 
○ Language in tool and guidance

● User Expectations
○ Tool and guidance

Review previous research and feedback 

New research 

Product Management - Goal to understand and take ownership of backlog



Done during this sprint

● Engaged Gov.uk Content Writer (Ticket #13374)

● Backlog handed over from Live Services

● Engaged GA performance analytics team

● Created high level EPIC stories

● Google Analytics now working (apart from period when switched off). Measures from the point of decision rather than 

PDF



Done during this sprint

User Research

● Spoke with 6 IT contractors - discussion around thoughts on current tool (findability, ease of use, terminology, next 

steps)

● Begun work on the persona creation - still a work in progress and will be updated with the more users we speak with

● Engaged with hiring managers/resourcers within Capgemini for future research sessions

● Findings report: 

● Take-away findings from the meeting with xxxx (6th March) xxxx, xxxx & xxxx

● Some of the questions are too ambiguous

● Some answers are too close and hard to differentiate between

● Wording is too subjective and open to interpretation leading to confusion when choosing answers

● Need to know that they can have confidence in the tool



What did we learn



What do we propose

Based on our learning, what do we propose

Soon this will be the point where we demonstrate what changes we are proposing 

to take out for user testing

Link to prototype 



Next steps 

Hold your horses or good to go moment.

● User Research 

● Update Prototype to match live

● Baseline service performance 



Thank you



Product Risks

1 Due to the contentious nature of the policy change it is likely that information is requested 

frequently using Freedom of Information Act.

There is a risk that resource will be used for low value activity e.g. creating reports or compiling 

statistics.

2 Due to timescales it may not be possible to demonstrate iteration based on user feedback (political 

with a small "p") and for assurance purposes

3 Deskpro secure email is currently unsupported on a day to day basis

4 We do not understand the supporting end to end business process for the indeterminate outcome 

e.g. will the existing contract review service be available.



Deskpro

What is it

A helpdesk system used to support users' digital services and problems

How is it accessed

On every page of a digital service there is a link to a secure email service that 
users can use to report feedback (Beta phase only) and report problems 



Business Process for transactional services (Live)

Get Help

User completes templates and receives automated response saying they will receive a reply within              

2 working days. It is received by the Digital Centre in Shipley. The problem is triaged.

Tier 1 (Digital Centre Shipley)

“I cannot access” “Where is the 
guidance” “When do I need to 

do this”

T1 respond using “snippets” pre-
prepared responses, similar to 
FAQs

If they cannot answer they 

allocate business issues to T2 
and IT problems to T3

Tier 2 (Normally a second line 

team of business experts e.g. 
helpline)
“I provide a skateboard is that 

materials, equipment or a vehicle”

T2 respond using their detailed 
business knowledge

Tier 3 (Live Service Scrum team)

“Every time I click the @*&dy 

button nothing happens, typical 
HMRC!!!!”

T3 raise a bug, investigate and fix.



Business Process for non-transactional services (Live)

Get Help

User completes templates. The Digital Centre in Shipley do not support non-transactional services as they 

would add little value because most enquiries are business related.  

Tier 1 (Live Service Digital 

Service Management Team )

“I cannot access” “Where is the 

guidance” “When do I need to 
do this”

T1 respond using “snippets” pre-
prepared responses, similar to 

FAQs

If they cannot answer they 
allocate business issues to T2 
and IT problems to T3

Tier 2 (Normally a second line 

team of business experts e.g. 
helpline)
“I provide a skateboard is that 

materials, equipment or a vehicle”

T2 respond using their detailed 
business knowledge

Tier 3 (Live Service Scrum team)

“Every time I click the @*&dy 

button nothing happens, typical 
HMRC!!!!”

T3 raise a bug, investigate and fix.



Check Employment Status for Tax - Sprint Review - 22nd March

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

Research Focused Objectives

● Findability 
○ How does the user find the tool?

● Understanding 
○ Language in tool and guidance

● User Expectations
○ Tool and guidance

New research - on going with private sector & discuss with colleagues that speak 

to the users 

Product Management Begin prioritisation based on the product vision and prepare 

for usability testing



Done during this sprint

Sessions with East Kilbride and Salford



Done during this sprint

Peer reviewed results pages

Not tailored to the user



Done during this sprint

Prototype

Username: 

Password:

Personas



Done during this sprint

User Research

● Spoke with 4 different groups (ICAEW industry and tax agent representatives, HSBC and public sector 

representatives) - discussion around thoughts on current tool (findability, ease of use, terminology, next steps)

● 2 personas have been fleshed out based on research done so far - these will still update and more personas will be 

built the more user types we speak with

● Findings report will be completed next week once we’ve had chance as a team to analyse the findings in detail

● Take-away findings from the meetings this sprint

● Some of the questions are too ambiguous

● Some answers are too close and hard to differentiate between and could be a mixture of two answers

● Wording is too subjective and open to interpretation leading to confusion when choosing answers

● MoO needs to be mentioned/have question(s) about

● ‘Substitution’ is causing major issues within the public sector with regards to compliance checks currently 

being done



Check Employment

Status for Tax
Initial Findings and User Hypothesis



What do we know?

















What do we propose

Based on our learning, what do we propose

● Testing the task driven entry points

● Start creating in service content that is relevant to the user

● Start creating tailored results page



Next steps 
Hold your horses or good to go moment.

● User Research 

● Updating prototype for usability testing

● On-boarding Dev Team



Thank you





Check Employment Status for Tax - Sprint Review - 8th April

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

Research Focused Objectives

● Findability 

○ How does the user find the tool?

● Understanding 

○ Language in tool and guidance

● User Expectations

○ Tool and guidance

New research - 5 sessions of contextual research with the private sector 

First round of usability testing

Product Management Begin prioritisation based on the product vision and prepare for usability testing



Done during this sprint
Usability testing

● Task driven entry points

● Tailored results page

xxx will demonstrate what was taken out:

Username: 

Password:



Done during this sprint

5 rounds of contextual research 



Done during this sprint

Started refactoring the code base

Over to xxxx



Done during this sprint

User Research

● Spoke with 5 different groups (xxxx, xxxx, PLCs, xxxx, Agency representatives) - discussion around thoughts on 

current tool (findability, ease of use, terminology, next steps)

● Usability testing x5 users

○ Not quite the right users but this allowed us to learn that testing needs to be focussed on users that have 

awareness of CEST and may have used CEST tool before

○ Updates to terminology were well received but this is not based on a comparison as we have no measure from 

these users as to what their understanding of the previous version was

● Findings report for usability testing will be finalised this week

● Take-away findings from the meetings this sprint (very much the same as the previous round of sessions)

● Some of the questions are too ambiguous

● Some answers are too close and hard to differentiate between and could be a mixture of two answers

● Wording is too subjective and open to interpretation leading to confusion when choosing answers

● MoO needs to be mentioned/have question(s) about

● ‘Substitution’ is causing major issues within the public sector with regards to compliance checks currently 

being done

● ‘Control’ also causing confusion as it does not properly recognise modern day working practices



What do we propose

Based on our learning, what do we propose

● Continue creating and testing the task driven entry points

● Continue creating and testing in service content that is relevant to the user

● Continue creating and testing tailored results page

● Starting addressing pain points in current content

● Face to face to define final high level user stories - MOO etc

● Refactoring



Next steps 
Hold your horses or good to go moment.

● User Research 

● Updating prototype for usability testing

● On-boarding Dev Team



Thank you





Check Employment Status for Tax - Sprint Review - 1st May

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

● Continue creating and testing the task driven entry points

● Continue creating and testing in service content that is relevant to the user

● Continue creating and testing tailored results page

● Starting addressing pain points in current content                                              e.g. lack of 

personalised tone You and Your And Them

● Complete refactoring



Done during this sprint

Design

● Task driven entry points

● Tailored results page

● New content throughout

https://www.prototypes.tax.service.gov.uk/check-employment-status-for-tax-prototype/

Username: prototypes

Password: redacted



Starting addressing pain points in current content (lack of 

personalised tone You and Your And Them)

Out for review/sign off - xxx sent 

29/04/2019

Although CEST asks the user who they are (end client, worker etc), 

it currently ignores the selection made by the user:

We intend to use the decision made by the user on this page to 

allow tailored content to be displayed.

- If the user chooses “The worker”, the user will see content 

that is tailored to them.

- If the user chooses “The end client”, the user will see 

content that is tailored to their organisation.

- If the user chooses “The agency paying the worker”, the 

user will see the same content that is currently live (this 

won’t be changed).

Note: only the tone of the pages will change. The question and 

answer intent/meaning will remain unchanged.



Optimised Content Screens
Prototype pages - 23rd April 2019

For Round 3 Usability Testing



Proposed Guidance

(Out of scope for 

scrum team)



About this result Task





Worker Hirer

Intermediary

/live_v2/worker/intermediary /live_v2/hirer/intermediary



Same for worker and hirer

Sector

/live_v2/worker/sector /live_v2/hirer/sector



Size

/live_v2/worker/smallBusiness /live_v2/hirer/smallBusiness

Same for worker and hirer



Advisories and Exits



Agency Exit

Full stops in H2



M/L Private Sector

Business:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Public Sector Worker:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Personal Service Section



Worker Hirer

Engagement Started?

/live_v2/worker/contractStarted /live_v2/hirer/contractStarted





Worker Hirer

Substitute (Engagement Started)

/live_v2/worker/substitute /live_v2/hirer/substitute



Worker Hirer

Substitute Paid? (Engagement Started)

/live_v2/worker/substitutePaid /live_v2/hirer/substitutePaid



Worker Hirer

If Substitute (Engagement NOT Started)

/live_v2/worker/ifSubstitute /live_v2/hirer/ifSubstitute



Worker Hirer

If Substitute Paid? (Engagement NOT Started)

/live_v2/worker/ifSubstitutePaid /live_v2/hirer/ifSubstitutePaid



Worker Hirer

Helper

/live_v2/worker/helper /live_v2/hirer/helper



Control Section









Worker Hirer

Control 4of4: Where

/live_v2/worker/controlWhere /live_v2/hirer/controlWhere



Financial Risk Section



Worker Hirer

Financial Risk 1of4: Any Expenses? 

/live_v2/worker/expenses /live_v2/hirer/expenses





Worker Hirer

Financial Risk 3of4: Pay

/live_v2/worker/pay /live_v2/hirer/pay



Worker Hirer

Financial Risk 4of4: Dispute

/live_v2/worker/dispute /live_v2/hirer/dispute



Part & Parcel Section



Worker Hirer

Part & Parcel 1of4: Benefits

/live_v2/worker/benefits /live_v2/hirer/benefits



Worker Hirer

Part & Parcel 2of4: Duties

/live_v2/worker/duties /live_v2/hirer/duties



Worker Hirer

Part & Parcel 3of4: Interaction

/live_v2/worker/interaction /live_v2/hirer/interaction



Worker Hirer

Part & Parcel 4of4: Identity

/live_v2/worker/identity /live_v2/hirer/identity



Check answers







Done during this sprint

It’s a team sport and it is going on today and tomorrow

Pictures redacted

Round 2 Usability 

Findings and 

Contextual 

Research 

Findings have 

been distributed 



Done during this sprint

Development

Refactored code in Staging environment      Wedi'i rwystro

Performance testing

Back Button in browser fixed

Date and time stamp on PDF

Monitoring



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Deploy refactored code

● Deploy personalised journeys (subject to sign off) in existing service

● Deploy Welsh (subject to sign off by Welsh Unit)



Roadmap 

Updates made: Development Lane & Assurance Events 



Thank you





Check Employment Status for Tax - Sprint Review - 1st May

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

● Continue creating and testing the task driven entry points

● Continue creating and testing in service content that is relevant to the user

● Continue creating and testing tailored results page

● Starting addressing pain points in current content                                              e.g. lack of 

personalised tone You and Your And Them

● Complete refactoring



Done during this sprint

Design

● Task driven entry points

● Tailored results page

● New content throughout

https://www.prototypes.tax.service.gov.uk/check-employment-status-for-tax-prototype/

Username: prototypes

Password: redacted



Starting addressing pain points in current content (lack of 

personalised tone You and Your And Them)

Out for review/sign off - xxxx sent 

29/04/2019

Although CEST asks the user who they are (end client, worker etc), 

it currently ignores the selection made by the user:

We intend to use the decision made by the user on this page to 

allow tailored content to be displayed.

- If the user chooses “The worker”, the user will see content 

that is tailored to them.

- If the user chooses “The end client”, the user will see 

content that is tailored to their organisation.

- If the user chooses “The agency paying the worker”, the 

user will see the same content that is currently live (this 

won’t be changed).

Note: only the tone of the pages will change. The question and 

answer intent/meaning will remain unchanged.



Optimised Content Screens
Prototype pages - 23rd April 2019

For Round 3 Usability Testing



Proposed Guidance

(Out of scope for 

scrum team)



About this result Task





Worker Hirer

Intermediary

/live_v2/worker/intermediary /live_v2/hirer/intermediary



Same for worker and hirer

Sector

/live_v2/worker/sector /live_v2/hirer/sector



Size

/live_v2/worker/smallBusiness /live_v2/hirer/smallBusiness

Same for worker and hirer



Advisories and Exits



Agency Exit

Full stops in H2



M/L Private Sector

Business:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Public Sector Worker:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Personal Service Section



Worker Hirer

Engagement Started?

/live_v2/worker/contractStarted /live_v2/hirer/contractStarted





Worker Hirer

Substitute (Engagement Started)

/live_v2/worker/substitute /live_v2/hirer/substitute



Worker Hirer

Substitute Paid? (Engagement Started)

/live_v2/worker/substitutePaid /live_v2/hirer/substitutePaid



Worker Hirer

If Substitute (Engagement NOT Started)

/live_v2/worker/ifSubstitute /live_v2/hirer/ifSubstitute



Worker Hirer

If Substitute Paid? (Engagement NOT Started)

/live_v2/worker/ifSubstitutePaid /live_v2/hirer/ifSubstitutePaid



Worker Hirer

Helper

/live_v2/worker/helper /live_v2/hirer/helper



Control Section









Worker Hirer

Control 4of4: Where

/live_v2/worker/controlWhere /live_v2/hirer/controlWhere



Financial Risk Section



Worker Hirer

Financial Risk 1of4: Any Expenses? 

/live_v2/worker/expenses /live_v2/hirer/expenses





Worker Hirer

Financial Risk 3of4: Pay

/live_v2/worker/pay /live_v2/hirer/pay



Worker Hirer

Financial Risk 4of4: Dispute

/live_v2/worker/dispute /live_v2/hirer/dispute



Part & Parcel Section



Worker Hirer

Part & Parcel 1of4: Benefits

/live_v2/worker/benefits /live_v2/hirer/benefits



Worker Hirer

Part & Parcel 2of4: Duties

/live_v2/worker/duties /live_v2/hirer/duties



Worker Hirer

Part & Parcel 3of4: Interaction

/live_v2/worker/interaction /live_v2/hirer/interaction



Worker Hirer

Part & Parcel 4of4: Identity

/live_v2/worker/identity /live_v2/hirer/identity



Check answers







Done during this sprint

It’s a team sport and it is going on today and tomorrow

Pictures redacted

Round 2 Usability 

Findings and 

Contextual 

Research 

Findings have 

been distributed 



Done during this sprint

Development

Refactored code in Staging environment      Wedi'i rwystro

Performance testing

Back Button in browser fixed

Date and time stamp on PDF

Monitoring

Over to Wayne



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Deploy refactored code

● Deploy personalised journeys (subject to sign off) in existing service

● Deploy Welsh (subject to sign off by Welsh Unit)



Roadmap 

Updates made: Development Lane & Assurance Events 



Thank you





Check Employment Status for Tax - Sprint Review - 15th May

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Deploy refactored code

● Deploy personalised journeys (subject to sign off) in existing service

● Deploy Welsh (subject to sign off by Welsh Unit)



Done during this sprint

Design

● Task driven entry points

● Tailored results page

● New content throughout

Username: 

Password:



Done during this sprint

It’s a team sport and it is going on yesterday and today

Round 3 Usability 

Findings and 
Contextual 
Research 

Findings have 
been distributed 



All research can be found in Microsoft teams

Join the team Check Employment Status for Tax 



Done during this sprint

Development

Refactored code in production environment

Personalised journeys (tone) in existing service

Welsh service refactored (no toggle) in production environment



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Build Entry Journey

● Deploy Welsh (subject to sign off by Welsh Unit)



Roadmap 

Updates made: Development Lane & Assurance Events 



Thank you





Check Employment Status for Tax - Sprint Review - 29th May

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Entry Journey

● Remove automatic kick out

● Check your answers page





Done during this sprint

Design

● Task driven entry points

● Tailored results page

● New content throughout

Username: 

Password:

Over to to Demo latest version of the prototype



Done during this sprint

Research

● Held 3 roundtable events

○ Opportunity for external stakeholders to be kept up to date with the journey so far

○ Also for them to give feedback on the changes and updates we’ve made

● Held first of 3 usability testing sessions this week (split over two sprints)

○ Feedback is still to be fully analysed but on first sight, a lot of the feedback matches what we 

heard in some of the roundtable events last week



Done during this sprint

It’s a team sport and it is going on yesterday and tomorrow

Round 4 Usability 

Findings and 
Contextual 
Research 

Findings have 
been distributed 

Round table 
events held on 

22nd and 23rd 
May

Over to Ash (Stuart) for verbal update



All research can be found in Microsoft teams

Join the team Check Employment Status for Tax 



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● New Personal Service, Control, Financial Risk and Part & Parcel sections

● New result pages



Roadmap 

Last updates made: Development Lane & Assurance Events 



Thank you





Check Employment Status for Tax - Sprint Review - 12 June

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

leave the tool)

● Allow users to get help using the tool



Goals for this Sprint

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is                           

relevant to the user

● Continue iterating and testing tailored results page

● New Personal Service, Control, Financial Risk and Part & Parcel sections

● New result pages





Done during this sprint

Design

● Task driven entry points - issues

● Tailored results page

● Financial risk - issues

https://www.prototypes.tax.service.gov.uk/check-employment-status-for-tax-prototype/

Username: prototypes

Password: Th3CatSat0

Over to Kim/Stuart/Georgie to Demo latest version of the prototype



Done during this sprint

Research

● Held 2 usability testing sessions (split over two sprints) with 6 private sector hiring managers

○ Feedback is still to be fully analysed but on first sight, a lot of the feedback matches what we 

heard in some of the roundtable events last week



Done during this sprint

It’s a team sport and it is going on yesterday and tomorrow

Round 5 Usability 

Findings and 
Contextual 
Research 

Findings have 
been distributed 

Over to for verbal update



All research can be found in Microsoft teams

Join the team Check Employment Status for Tax 



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue updating result pages

● New PDF

● Continuing content updates



Roadmap 

Last updates made: Development Lane & Assurance Events 



Thank you





Check Employment Status for Tax - Sprint Review - 10 July

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium 

private sector employers

● Small private sector 

employers

Secondary:

● Intermediaries and 

workers may also use 

the product

● Recruitment agencies 

(fee payers)

Needs

How will it meet a user's needs:

● Allow both public and private 

sector users to correctly 

administer the worker's 

payment for tax purposes

● Allow users to be able to 

answer questions that will give 

an accurate assessment of a 

worker's status

● Allow users to easily 

understand the purpose of the 

tool, and the next steps

● Allow users to submit feedback

● Allow users to get help using 

the tool

Product Goals

What are the key goals for the product:

● Ensure the product meets the needs of 

the private sector

● Ensure that the service addresses 

business on own account

● Ensure that the questions asked are 

clearer for the user, therefore leading to 

more accurate results

● Improve/clarify the content, so that it's 

clearer and more understandable for 

the user

● Improve the overall user journey 

through iterative user research 

● Create an exit survey



Goals for this Sprint

● Technical spike to investigate changes to the Decision service

● Complete July MVP original scope

● Addressing recommendations in our Research, Accessibility & Design review 

● Start initial design of Business on Own Account questions



Done during this sprint

Development

● Personal Details on the PDF

● New PDF

● URL updates

● Change your answers

● Content updates

● Accessibility bugs identified in internal assessment

Over to the team to demo



Vision for Decision Service Refactoring

● Capability to add to and adjust the Decision Service - easier to enhance in the future

● Make the decision service easier to support in live (reduction in resource and time)

● Reduction in running costs (instances reduced and memory usage)

● More performant

● Easier for third party developers to understand



Done during this sprint

Design

● Initial thinking about Business On Own Account

● Addressing recommendations in Research, Accessibility Review



CURRENT HIRER WORKER

Who are you?

O Worker

O Hirer

O Agency

Who are you?

O Worker

O Hirer

O Agency

What do you want to find out about 

this work?

O If it falls within the off-payroll working rules 
(IR35)

O If it should be classed as employed or self-

employed for tax purposes

What are you trying to find out 

about your work?

O If it falls within the off-payroll working 
rules (IR35)

O If you should be classed as employed 

or self-employed for tax purposes

SET UP



CURRENT HIRER WORKER

Is your organisation a ‘Public 

Authority’?

This can include the following:
● government departments and their 

executive agencies
● companies owned or controlled by 

the public sector

● schools and universities
● local authorities

● the National Health Service (NHS)

Read more about Public Authorities.

O Yes      O No

Is your client a ‘Public 

Authority’?

This can include the following:
● government departments and their 

executive agencies
● companies owned or controlled by the 

public sector

● schools and universities
● local authorities

● the National Health Service (NHS)

Read more about Public Authorities.

O Yes      O No

SET UP



CURRENT HIRER WORKER

Will the worker be in an ‘Office 

Holder’ position?

This can include a board member, treasurer, 
trustee, company secretary, or company 

director.

O Yes      O No

Read more about Office Holders. 

Will you work in an ‘Office 

Holder’ position?

This can include a board member, treasurer, 
trustee, company secretary, or company 

director.

O Yes      O No

Read more about Office Holders. 

WORKERS DUTIES



Done during this sprint

Research

● Held usability testing sessions (split over two sprints) with 7 hiring managers



Done during this sprint

It’s a team sport 

Round 6 and 7 

Usability Findings 
and Contextual 
Research 

Findings have 
been distributed

Link to:

User Research



What do we propose

Based on our learning, what do we propose

With contractors users

● Continue iterating and testing in service content that is relevant to the user

● Start testing Business on Own Account designs

● Starting the refactoring of the Decision Service



Roadmap 

Last updates made: Added Business on Own Account and extended timeline



Thank you

Useful Links:

Analytics

Username: 

Password: 





Check Employment Status for Tax - Sprint Review - 24 July

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium 

private sector employers

● Small private sector 

employers

Secondary:

● Intermediaries and 

workers may also use 

the product

● Recruitment agencies 

(fee payers)

Needs

How will it meet a user's needs:

● Allow both public and private 

sector users to correctly 

administer the worker's 

payment for tax purposes

● Allow users to be able to 

answer questions that will give 

an accurate assessment of a 

worker's status

● Allow users to easily 

understand the purpose of the 

tool, and the next steps

● Allow users to submit feedback

● Allow users to get help using 

the tool

Product Goals

What are the key goals for the product:

● Ensure the product meets the needs of 

the private sector

● Ensure that the service addresses 

business on own account

● Ensure that the questions asked are 

clearer for the user, therefore leading to 

more accurate results

● Improve/clarify the content, so that it's 

clearer and more understandable for 

the user

● Improve the overall user journey 

through iterative user research 

● Create an exit survey



Goals for this Sprint

● Refactoring the Decision service

● Continue design of Business on Own Account questions

● Start testing Business on Own Account designs

● Addressing recommendations in our Research, Accessibility & Design review 



Done during this sprint

Development

● Create comprehensive set of Integration Tests to fire JSON interview models at the service and                               

check expected outcome is correct.

● Update Tests with 13 outstanding cases to assert the correctness of the decision matrix and ability 

to answer FOI requests

● Update Tests with 25 cases to assert the correctness of the decision matrix and ability to answer 

FOI requests

● Create concrete implementations of the RuleSet AbstractClass for each required set of rules for 

each section

● Refactor the frontend microservice to implement a feature switch for calling the new and old 

Decision Engine logic



Vision for Decision Service Refactoring

● Capability to add to and adjust the Decision Service - easier to enhance in the future

● Make the decision service easier to support in live (reduction in resource and time)

● Reduction in running costs (instances reduced and memory usage)

● More performant

● Easier for third party developers to understand



Done during this sprint

Design

● Initial thinking about Business On Own Account

● Addressing recommendations in Research, Accessibility Review





Done during this sprint

Research

● Held usability testing sessions (split 

over multiple days) with 4 contractors 

(workers)

● Questioned which methods of 

support would be used, should these 

users become stuck

● Planned upcoming accessibility/AD 

needs testing sessions



Done during this sprint

It’s a team sport 

Round 8 Usability 

Research findings 
have been 
distributed

Link to:



What do we propose

Based on our learning, what do we propose

With contractors users

● Continue iterating and testing in service content that is relevant to the user

● Continue testing Business on Own Account designs

● Continue the refactoring and testing the new Decision Service



Roadmap 

Last updates made: Added Research, Accessibility & Design review in August 



Thank you

Useful Links:

Analytics

Username:

Password:





Check Employment Status for Tax - Sprint Review - 7 August

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium 

private sector employers

● Small private sector 

employers

Secondary:

● Intermediaries and 

workers may also use 

the product

● Recruitment agencies 

(fee payers)

Needs

How will it meet a user's needs:

● Allow both public and private 

sector users to correctly 

administer the worker's 

payment for tax purposes

● Allow users to be able to 

answer questions that will give 

an accurate assessment of a 

worker's status

● Allow users to easily 

understand the purpose of the 

tool, and the next steps

● Allow users to submit feedback

● Allow users to get help using 

the tool

Product Goals

What are the key goals for the product:

● Ensure the product meets the needs of 

the private sector

● Ensure that the service addresses 

business on own account

● Ensure that the questions asked are 

clearer for the user, therefore leading to 

more accurate results

● Improve/clarify the content, so that it's 

clearer and more understandable for 

the user

● Improve the overall user journey 

through iterative user research 

● Create an exit survey



Goals for this Sprint

● Refactoring the Decision service including parallel running

● Continue design of Business on Own Account questions

● Continue testing Business on Own Account designs

● Addressing recommendations in our Research, Accessibility & Design review 



Done during this sprint

Development

● Completed the refactoring of the backend micro-service

● Started parallel running of the new decision service

● Digital Accessibility testing

● When changing an answer and returning to review your answers the section is open

● When there is a single reason for being outside of Off Payroll working a sentence is shown rather 

than a single bullet

● File name for PDF

Over to the Dev team



Vision for Decision Service Refactoring

● Capability to add to and adjust the Decision Service - easier to enhance in the future 

● Make the decision service easier to support in live (reduction in resource and time)

● Reduction in running costs (instances reduced and memory usage)

● More performant 

● Easier for third party developers to understand 



Done during this sprint

Design

● Initial Business On Own Account questions designed and out for testing

● Addressing recommendations in Research, Accessibility Review

(Not related to this Sprint but a plea from Marc - please comment on the New Set Up in Microsoft Teams)

Over to to demo early iterations of the Business on Own Account Questions.



Done during this sprint



Done during this sprint

It’s a team sport 

Round 9 Usability 

Research findings 
have been 
distributed

Link to:



What do we propose

Based on our learning, what do we propose

With contractors users

● Continue iterating and testing in service content that is relevant to the user

● Continue testing Business on Own Account designs

● Continue the testing the new Decision Service

● Develop new start up section



Roadmap 

Last updates made: Added Research, Accessibility & Design review in August 



Thank you

Useful Links:

Analytics

Username:

Password:





Check Employment Status for Tax - Sprint Review - 21 August

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium 

private sector employers

● Small private sector 

employers

Secondary:

● Intermediaries and 

workers may also use 

the product

● Recruitment agencies 

(fee payers)

Needs

How will it meet a user's needs:

● Allow both public and private 

sector users to correctly 

administer the worker's 

payment for tax purposes

● Allow users to be able to 

answer questions that will give 

an accurate assessment of a 

worker's status

● Allow users to easily 

understand the purpose of the 

tool, and the next steps

● Allow users to submit feedback

● Allow users to get help using 

the tool

Product Goals

What are the key goals for the product:

● Ensure the product meets the needs of 

the private sector

● Ensure that the service addresses 

business on own account

● Ensure that the questions asked are 

clearer for the user, therefore leading to 

more accurate results

● Improve/clarify the content, so that it's 

clearer and more understandable for 

the user

● Improve the overall user journey 

through iterative user research 

● Create an exit survey



Goals for this Sprint

● Monitoring the Decision service in parallel running

● Continue design of Business on Own Account questions

● Continue testing Business on Own Account designs

● Complete any recommendations in our external Accessibility Review

● Start building Business on Own Account pages





Vision for Decision Service Refactoring

● Capability to add to and adjust the Decision Service - easier to enhance in the future 

● Make the decision service easier to support in live (reduction in resource and time)

● Reduction in running costs (instances reduced and memory usage)

● More performant 

● Easier for third party developers to understand 



Done during this sprint

Design

● 4 Business On Own Account questions designed and out for testing (Stable)

Blocker - the period of time for multiple engagements

Over to to demo early iterations of the Business on Own Account Questions.



Done during this sprint



Done during this sprint

It’s a team sport 

Round 10 

Usability 
Research findings 
have been 

distributed

Link to:



What do we propose

Based on our learning, what do we propose

With contractors users

● Continue testing Business on Own Account designs

● Add Business on Own Account Decision Service (Blocked)

● Logic for check your answer logic for Business on Own Account

● Extract stable English content for translation

● Decommission old decision service



Roadmap 

Last updates made: Added Research, Accessibility & Design review in August 



Thank you

Useful Links:

Analytics

Username: 

Password:





Check Employment Status for Tax - Sprint Review - 4 September

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium 

private sector employers

● Small private sector 

employers

Secondary:

● Intermediaries and 

workers may also use 

the product

● Recruitment agencies 

(fee payers)

Needs

How will it meet a user's needs:

● Allow both public and private 

sector users to correctly 

administer the worker's 

payment for tax purposes

● Allow users to be able to 

answer questions that will give 

an accurate assessment of a 

worker's status

● Allow users to easily 

understand the purpose of the 

tool, and the next steps

● Allow users to submit feedback

● Allow users to get help using 

the tool

Product Goals

What are the key goals for the product:

● Ensure the product meets the needs of 

the private sector

● Ensure that the service addresses 

business on own account

● Ensure that the questions asked are 

clearer for the user, therefore leading to 

more accurate results

● Improve/clarify the content, so that it's 

clearer and more understandable for 

the user

● Improve the overall user journey 

through iterative user research 

● Create an exit survey



Goals for this Sprint

● Continue testing Business on Own Account designs

● Add Business on Own Account Decision Service (Unblocked)

● Logic for check your answer logic for Business on Own Account

● Extract stable English content for translation

● Decommission old decision service





Done during this sprint

Design

● 4 Business On Own Account questions designed and out for testing (Stable)

● Unblocked - the period of time for multiple engagements

● Design stabilised for Business On Own Account stabilised and takes into account determinations 

given by BOOA

Over to to demo the Business on Own Account flow.



Done during this sprint



Done during this sprint

It’s a team sport 

Round 11

Usability 
Research findings 
have been 

distributed

Link to:

User Research



What do we propose

Based on our learning, what do we propose

● Continue testing Business on Own Account designs

● Add Business on Own Account Decision Service 

● Add navigation for Business on Own Account

● Extract stable English content for translation



Roadmap 

Last updates made: Added Research, Accessibility & Design review in August 



Thank you

Useful Links:

Analytics

Username:

Password:





Check Employment Status for Tax - Sprint Review - 1st May

PRODUCT VISION 

Users

Primary:

● Public sector employers

● Large and medium private 

sector employers

Secondary:

● Intermediaries and workers 

may also use the product

● Specific user groups

● Agencies

Needs

How will it meet a user's needs:

● Allow both public and private sector users to correctly administer the 

worker's payment for tax purposes

● Allow users to be able to answer questions that will give an accurate 

assessment of a worker's status

● Allow users to easily understand the purpose of the tool, and the next 

steps

● Allow users to submit feedback

● Allow users who work in specific industries to quickly exit the tool

● Allow users to perform more than one check in a session (not having to 

start again)

● Allow users to get help using the tool



Goals for this Sprint

● Continue creating and testing the task driven entry points

● Continue creating and testing in service content that is relevant to the user

● Continue creating and testing tailored results page

● Starting addressing pain points in current content                                              e.g. lack of 

personalised tone You and Your And Them

● Complete refactoring



Done during this sprint

Design

● Task driven entry points

● Tailored results page

● New content throughout

https://www.prototypes.tax.service.gov.uk/check-employment-status-for-tax-prototype/

Username: prototypes

Password: redacted



Starting addressing pain points in current content (lack of 

personalised tone You and Your And Them)

Out for review/sign off - xxxx sent 

29/04/2019

Although CEST asks the user who they are (end client, worker etc), 

it currently ignores the selection made by the user:

We intend to use the decision made by the user on this page to 

allow tailored content to be displayed.

- If the user chooses “The worker”, the user will see content 

that is tailored to them.

- If the user chooses “The end client”, the user will see 

content that is tailored to their organisation.

- If the user chooses “The agency paying the worker”, the 

user will see the same content that is currently live (this 

won’t be changed).

Note: only the tone of the pages will change. The question and 

answer intent/meaning will remain unchanged.



Optimised Content Screens
Prototype pages - 23rd April 2019

For Round 3 Usability Testing



Proposed Guidance

(Out of scope for 

scrum team)



About this result Task





Worker Hirer

Intermediary

/live_v2/worker/intermediary /live_v2/hirer/intermediary



Same for worker and hirer

Sector

/live_v2/worker/sector /live_v2/hirer/sector



Size

/live_v2/worker/smallBusiness /live_v2/hirer/smallBusiness

Same for worker and hirer



Advisories and Exits



Agency Exit

Full stops in H2



M/L Private Sector

Business:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Public Sector Worker:

Exit OR continue

FULL STOPS NEEDED IN 

H2



Personal Service Section



Worker Hirer

Engagement Started?

/live_v2/worker/contractStarted /live_v2/hirer/contractStarted





Worker Hirer

Substitute (Engagement Started)

/live_v2/worker/substitute /live_v2/hirer/substitute



Worker Hirer

Substitute Paid? (Engagement Started)

/live_v2/worker/substitutePaid /live_v2/hirer/substitutePaid



Worker Hirer

If Substitute (Engagement NOT Started)

/live_v2/worker/ifSubstitute /live_v2/hirer/ifSubstitute



Worker Hirer

If Substitute Paid? (Engagement NOT Started)

/live_v2/worker/ifSubstitutePaid /live_v2/hirer/ifSubstitutePaid



Worker Hirer

Helper

/live_v2/worker/helper /live_v2/hirer/helper



Control Section









Worker Hirer

Control 4of4: Where

/live_v2/worker/controlWhere /live_v2/hirer/controlWhere



Financial Risk Section



Worker Hirer

Financial Risk 1of4: Any Expenses? 

/live_v2/worker/expenses /live_v2/hirer/expenses





Worker Hirer

Financial Risk 3of4: Pay

/live_v2/worker/pay /live_v2/hirer/pay



Worker Hirer

Financial Risk 4of4: Dispute

/live_v2/worker/dispute /live_v2/hirer/dispute



Part & Parcel Section



Worker Hirer

Part & Parcel 1of4: Benefits

/live_v2/worker/benefits /live_v2/hirer/benefits



Worker Hirer

Part & Parcel 2of4: Duties

/live_v2/worker/duties /live_v2/hirer/duties



Worker Hirer

Part & Parcel 3of4: Interaction

/live_v2/worker/interaction /live_v2/hirer/interaction



Worker Hirer

Part & Parcel 4of4: Identity

/live_v2/worker/identity /live_v2/hirer/identity



Check answers







Done during this sprint

It’s a team sport and it is going on today and tomorrow

Pictures redacted

Round 2 Usability 

Findings and 

Contextual 

Research 

Findings have 

been distributed 



Done during this sprint

Development

Refactored code in Staging environment      Wedi'i rwystro

Performance testing

Back Button in browser fixed

Date and time stamp on PDF

Monitoring

Over to Wayne



What do we propose

Based on our learning, what do we propose

With large and medium private sector users

● Continue iterating and testing the task driven entry points

● Continue iterating and testing in service content that is relevant to the user

● Continue iterating and testing tailored results page

● Deploy refactored code

● Deploy personalised journeys (subject to sign off) in existing service

● Deploy Welsh (subject to sign off by Welsh Unit)



Roadmap 

Updates made: Development Lane & Assurance Events 



Thank you






