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Declaration 
**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 
knowledge. I further confirm that all members of the trust are aware of the 7 principles 
of public life, and that to the best of my knowledge the previous conduct of individuals 
associated with the trust complies with these principles.  

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 
the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 
meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 
all current members and directors of the company have confirmed to me that they are 
not and have never been so barred, and that if it comes to my attention whilst I am a 
member or director of the company that I or any other member or director are or have 
been so barred I will notify the Department for Education. I and all other members and 
directors of the company understand that the company’s free school application may be 
rejected if a member or director of the company is found to have been barred from 
regulated activity. 

I acknowledge that this application may be rejected should any information be 
deliberately withheld or misrepresented that is later found to be material in considering 
the application. 

 

Signed:  

Position: Chair of company  

 

Date:  2 November 2018 

NB: This declaration only needs to be signed in the two hard copy versions of 
your application.  Please use black ink. 
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Section A – Applicant details and outline of school (use 
Excel spreadsheet) 
 

Please see spreadsheets.  
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The application form 
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• Contribution:  We have developed a clear strategy to ensure that Star’s people 
make a contribution towards the development of national, regional and local 
education policy, practice and debate. 

 

Our STAR values 

Our STAR values underpin everything we do as a Trust. 

• Service: Being a responsible citizen in our community 
• Teamwork: Working together for excellence 
• Ambition:  Aspiring to be our best 
• Respect:  Treating others as we wish to be treated 
 

Our business areas 

We focus on three key business areas: 

Educational excellence 
Our intention is to build a network of schools where every school is high performing 
or on a clear trajectory to becoming high performing.  We aim for quality, consistency 
and lateral transfer across our schools, with consistent application of our proven  

Careful recruitment and sustained investment in the development of our training and 
development arm - Star Institute - and in the continuing professional development of 
all our staff ensures we attract and retain the best talent and provide an aspirational 
career path for those who choose to follow it.   

Operational excellence 

We know that whilst leadership, teaching, pastoral support and enrichment activities 
are the most important factors in developing high performing schools, the tasks of 
managing and administering the school’s finances, resources and infrastructure are 
also vital.   

A strong Star community 

Our aim is to create a cohesive Star “family”, where our schools and our central team 
are driven by a sense of moral purpose and a clear, shared vision and are united 
under a common brand with a well-embedded set of shared values.  Clear lines of 
accountability between our Board of Trustees and Local Governing Bodies, the Trust 
Central Team and School Executives, complemented by a common planning and 
performance framework, ensures coherence across the organisation and help direct 
all our efforts towards the achievement of our shared vision. 
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An aspirational culture 
At Star, our whole culture is one of aspiration and high expectations.  The Star 
Institute supports our aspiration to build a world class education workforce.  We want 
the whole of the Star community – pupils, parents, staff, Trustees, governors and 
partners - to be proud of the Star brand and its unapologetic commitment to the 
highest of expectations. 

We are building a vibrant, diverse network of schools and developing programmes of 
sport, arts and other leadership activities to bring together young people from 
different backgrounds in practical, purposeful ways that develop them as individuals 
and build shared understanding.   

Star pledges of excellence 
Our Star pledges will apply in each of the four prosposed schools. 

Pledge to Pupils and Parents 
The Trust makes a pledge to every parent or carer who chooses to send their child to 
a Star school. We pledge: 

• High expectations 
• A high-powered, knowledge-based academic curriculum 
• Carefully focused traditional teaching, rigorous tracking and personalised 

intervention 
• Highly qualified staff that are motivated, well-trained and using cutting edge 

research 
• A rich and diverse leadership programme that grows character and inspires 

charitable and social action 
 

Pledge to Staff 
The Trust makes a pledge to every Star employee.  We pledge: 

• An inspirational career, with opportunities to put the needs of others first, drive 
social mobility and celebrate diversity for the richness it brings 

• An inspirational working environment where hard work is recognised and where 
there are opportunities to give something back and bring out the STAR qualities in 
each and every student 

• A commitment to transformational leadership, with leaders passionate about 
nurturing the next generation of leaders and a culture of collaboration, sharing 
and support. 

• A learning organisation, committed to growing its own, encouraging fast track 
career progression and supporting the transformational development of its people 

• A sense of belonging to one Star family, bound together by a shared moral 
purpose and passion for our STAR values 

• An unswerving commitment to our one Star family, filling it with Star talent, 
celebrating successes and  pursuing excellence in all we do 
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Pledge to the Community 
The Trust makes a pledge to every community in which a Star school is located, 
irrespective of so-called social standing, that their aspirations deserve to be met and 
that there will be no settling for second best.  We will deliver only to the highest 
standards and will strive to enhance social mobility for the whole school community. 
We pledge: 

• Schools of premier standard, with pupils recruited from local neighbourhoods and 
committed to volunteering, charitable fundraising and social action to make social 
mobility a reality and not an aspiration 

• Schools that empower the communities they serve, with practical assistance to 
raise the quality of life in neighbourhoods and across social and ethnic divisions 

• Schools that are committed to raising students’ aspirations as the leaders of 
tomorrow and to meeting those aspirations in everything they do 

• School buildings and facilities at the centre of local neighbourhoods where they 
can enhance the local environment and help create community and social 
cohesion 

• Schools that forge strong relationships with universities and with local and 
national businesses so that students gain first-hand experience and that the right 
doors are open for them into rewarding further study, high quality apprenticeships 
and fulfilling and successful careers 

Pledge to Schools 
The Trust makes a pledge to every school that chooses to become a Star academy. 
We pledge: 

• A universal vision of nurturing today’s young people and inspiring tomorrow’s 
leaders 

• A skilled team in Star Central that works alongside schools to deliver educational 
excellence, operational excellence and a strong Star community 

• High quality school improvement support 
• A collaborative approach to policy and systems development 
• An investment in staff wellbeing and continuous development 
• A strong and vibrant Star community 
• An opportunity to make a social impact 

Our track record 
Star has an extremely strong track record of establishing highly successful free 
schools in areas of social and economic disadvantage.  Each of our free schools that 
has undergone an Ofsted inspection has been judged “outstanding”.  Each of the 
Star secondary free schools that have had cohorts sitting GCSE examinations to date 
have achieved exceptional results that place them in the highest percentiles. 

We are firmly committed to bringing Star’s proven model of educational excellence to 
other disadvantaged areas and to playing our part in enhancing social mobility.  We 
believe that the most successful schools are embedded in and reflective of the 
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communities they serve.  It is a key feature of our model that our schools should be 
outwardly focused.   

Service is one of Star’s values.  All our schools are active in their local communities 
and the proposed new schools will be no exception.  Service is one of our core 
values and all our schools have a strong focus on giving something back, 
volunteering and charitable giving. Star schools have raised over £1m for charity over 
the past seven years. 

We also prioritise building strong relationships with local businesses.  Many of our 
Trustees and governors are successful business people in their own right.  Our 
schools work with local and national employers to source inspirational speakers and 
mentors, develop meaningful work experience programmes and engender a culture 
of entrepreneurialism and a commitment to hard work in our students. 

Star is also strongly committed to bringing innovation and excellence into the wider 
school-system.  Our central team and schools participate actively in local, regional 
and national networks and partnerships.  The Star Institute, our training and 
development arm, was established to ensure that Star plays its part in developing the 
next generation of teachers, managers and leaders in our own schools and 
throughout the school system.   

Each of the schools in this proposal will adopt the proven Star model of academic 
rigour, character development and community and partnership focus. 

 
•  
• Star Leadership Academy, Middleton 
• Star Leadership Academy, Salford 
•  

It is worth noting that all the proposed schools in Greater Manchester are in easy 
travelling distance of each other.  They are also in travelling distance of the Eden 
Girls’ and Eden Boys’ Leadership Academies in the Cheetham Hill area of 
Manchester and the Eden Boys’ School in Bolton.   

Furthermore, there are strong synergies between Greater Manchester and East 
Lancashire, where Star Central, TIGHS and TIBHS are located.  There has been a 
long history of co-operative working with the Greater Manchester authorities.  Indeed, 
Blackburn with Darwen Council used to be a member of the former Association of 
Greater Manchester Authorities (AGMA) – the forerunner to the current Greater 
Manchester Combined Authority.   

The map at the end of this section clearly demonstrates the exciting opportunities for 
creating a powerful cluster for shared learning, school-to-school support and system 
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Star Leadership Academy, Middleton 

We believe there is a compelling case for a new secondary free school to be 
established in Middleton based on both basic need and raising standards and 
capacity to enhance educational standards and social mobility in the town. 

Star Leadership Academy, Middleton, would be a five-form entry, 750 place 11-16 
school. Upon opening, the school would have an intake of 150 pupils in Year 7.  It 
would continue to recruit a new intake of 150 Year 7 students in successive years 
until it reached its full capacity of 750.  As explained in Section B1, our research and 
our extensive experience of establishing new schools from scratch indicates that new 
schools begin to thrive more quickly if they take a the more personalised approach 
that a smaller school offers.  The school would continue to recruit 150 Year 7 
students in successive years, although Star would be happy to continue discussions 
with the Council and RSC on additional places required.  It would pursue the Star 
curriculum set out in Section E1 below.   

Like all Star schools, it would have a leadership specialism.  Traditionally, young 
people from socially and economically deprived backgrounds do not perceive 
themselves as the leaders of tomorrow.  We want to change this limiting self-limiting 
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belief and raise aspirations.  Our leadership framework is designed to develop well-
rounded, ethical and accomplished leaders of tomorrow.  

The Place Plan developed by Rochdale’s multi-agency Transformational Leaders 
Group identified the need to increase educational attainment as one of the key 
elements of improving the Borough’s economic prosperity.  The “People” priority in 
the Borough Council’s own corporate plan sets specific targets for raising GCSE and 
A-level attainment and for raising the proportion of young people progressing from 
school to sixth form.  The need to give young people the best start in life, to enable 
them to achieve their full potential and to narrow the gap for the most vulnerable are 
identified as key priorities for Children’s Services.   

We believe that Star’s value-driven approach, its commitment to partnership working 
and its track record in raising educational attainment through its proven educational 
model would have a lot to offer in Rochdale.  We were pleased to note that the 
Manchester Metrolink is likely to be extended to include Middleton.  We welcome the 
opportunities this would bring to our Middleton students to take advantage of the 
economic growth across the conurbation. 

Working closely with Rochdale Council and utilising the extensive professional 
networks of our staff and Trustees, Star Academies will lever in the capacity of a 
range of potential partners to support the development and success of the new 
school.  We will engage positively and proactively with Rochdale’s family of schools 
through the Pioneer Trust.  We will use the resources and expertise of our teaching 
and leadership college, the Star Institute, to support the developing school and add 
value to the wider school system.    

We will work with the following key partners (and others) to take the school forward 
and to ensure that we play our part in a self-improving school system in Rochdale. 
• Greater Manchester Local Enterprise Partnership 
• Rochdale Sixth Form College 
• Hopwood Hall College 
• Greater Manchester Chamber of Commerce 
• Universities serving the Rochdale area, including the Universities of Manchester, 

Salford, Bolton and Huddersfield and Manchester Metropolitan University 

Star Leadership Academy, Salford 

Star Leadership Academy, Salford would be a five-form entry, 750 place 11-16 
school.  Upon opening, the school would have an intake of 150 pupils in Year 7.  It 
would continue to recruit a new intake of 150 Year 7 students in successive years 
until it reached its full capacity of 750.  It would pursue the Star curriculum set out in 
E1 below. 

Like all Star schools, it would have a leadership specialism.  Traditionally, young 
people from socially and economically deprived backgrounds do not perceive 
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themselves as the leaders of tomorrow.  We want to change this self-limiting belief 
and raise aspirations.  Our leadership framework is designed to develop well-
rounded, ethical and accomplished leaders of tomorrow. 

We believe there is a compelling case for a new secondary free school to be 
established in Salford based on both basic need and raising standards and capacity 
to improve.  We have focused on the “white working class” areas of Walkden, 
Worsley, Ellenbrook and Boothstown as areas that could particularly benefit from 
Star’s educational model. 

The City Council’s strategy for school improvement sits at the heart of its plans to 
create a prosperous city.  The Council believes that improved educational outcomes 
are the key to unlocking the city's potential – and so do we at Star.  We believe that 
education changes lives, both at an individual level and at a community level. 

The Council’s overall aim is that all schools should be judged to be good or 
outstanding and that no school should fall into a category of concern. We believe 
that, based on Star’s performance to date, the proposed Star Leadership Academy, 
Salford could make a genuine contribution to that aim, both directly by its own 
performance and by the opportunities to play its part in the wider school system. 
Partnership working is a hallmark of Star’s approach and we would work with the 
Council and other local and sub-regional partners to bring about the best possible 
educational outcomes for local children and young people. 

Working closely with Salford City Council and utilising the extensive professional 
networks of our staff, Trustees, Star Academies will lever in the capacity of a range of 
potential partners to support the development and success of the new school.  We 
will engage positively and proactively with Salford’s family of schools and other 
partners.  We will use the resources and expertise of our teaching and leadership 
college, the Star Institute, to support the developing school and add value to the 
wider school system.    

We will work with the following key partners (and others) to take the school forward 
and to ensure that we play our part in the self-improving school system in Salford. 
• The University of Salford 
• Greater Manchester Local Enterprise Partnership 
• Media City 
• The BBC 
• ITV Granada 
• The Landing 
• UTC@MediaCityUK 
• Peel Holdings 
• Pendleton Sixth Form College 
• City of Salford College 

We would use arts and media as the facilitating area for the school’s leadership 
specialism, given the growing creative and media cluster in the City. 
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Our strategy for expansion 

Star has welcomed the Government’s commitment to expanding the number of free 
schools and academies.  It has participated with enthusiasm in the free schools 
programme and now has 15 open free schools and two further schools approved, 
one of which is due to open in September 2019 and one in September 2020. 

Star’s current schools and academies are as follows: 

Primary schools 

Free schools 
• The Olive School, Birmingham 
• The Olive School, Blackburn 
• The Olive School, Bolton 
• The Olive School, Hackney 
• The Olive School, Preston  
• The Olive School, Manchester (approved, provisionally scheduled to open in 

2020) 
 

Sponsored academies 
• Barkerend Primary Leadership Academy 
• High Crags Primary Leadership Academy 
• Thornbury Primary Leadership Academy 
• Al-Hijrah Primary School, Birmingham  (currently in due diligence) 
 
Secondary schools 

Convertor academy 
• Tauheedul Islam Girls’ High School and Sixth Form College 

Free Schools 
• Tauheedul Islam Boys’ High School 
• Eden Boys’ Leadership Academy, Birmingham East 
• Eden Boys’ School, Birmingham 
• Eden Boys’ School, Bolton 
• Eden Girls’ School, Coventry 
• Eden Boys’ School, Manchester 
• Eden Girls’ School, Manchester 
• Eden Boys’ School, Preston 
• Eden Girls’ School, Slough 
• Eden Girls’ School, Waltham Forest 
• Eden Boys’ School, Bradford (due to open September 2019) 
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Sponsored Academies 
• Bay Leadership Academy  
• Highfield Leadership Academy 
• Laisterdyke Leadership Academy 
• Small Heath Leadership Academy 
• Tong Leadership Academy 
• Fearns School (currently in due diligence) 
• Skipton Academy (currently in due diligence) 
 

The Trust’s aim is to establish a cluster-based chain of 40-60 schools by 2022.  
These will be in five geographic clusters known as Star Partnerships (SP) in Greater 
Manchester, Lancashire, the Midlands, London and West Yorkshire. 

By adopting this cluster-based approach and establishing the Star Partnerships, the 
Trust will still be compact enough to be manageable and locally responsive and to 
maintain the commitment to personalisation that is one of the hallmarks of a Star 
education.  At the same time, it will be large enough to become a self-improving 
system in its own right and to make a tangible impact on the development of the self-
improving education system more generally. 

All the proposed new schools are within 50 minutes travelling distance of other Star 
schools. 
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Contingency Planning  

The Trust believes that the twin objectives of cost-efficiency and the delivery of a 
high-quality curriculum are best achieved through the operation of cohesive 
management processes.   In order to deliver this, we have put in place our Integrated 
Curriculum-led Financial Planning Model across all Star Schools.   The model 
ensures that staffing is precisely calibrated to the requirements of the curriculum, with 
regular reviews ensuring that this remains closely managed. 

The model requires that schools should complete an annual curriculum audit.   A 
number of set benchmarks assessing financial viability and teaching allocations are 
then applied; examples of the metrics utilised include: teacher contact ratio; average 
class size; average class size; average teacher costs and 10 further criteria.   On 
completion of this exercise, staffing in the school is reviewed and a revised staffing 
plan is produced and implemented. 

Our experience to date indicates that the Trust’s Integrated Curriculum-led Financial 
Planning Model is a key and successful process in achieving both business and 
educational excellence.  

Please see section G for our risk assessment and contingency plan if the full income 
was not materialised.  
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citizenship curriculum and specific policies covering various aspects of integration 
and safety.  We have an SMSC SEF that all schools must complete to demonstrate 
their compliance with the SMSC standards. 

All staff undergo annually refreshed Prevent training, and we have extensive 
provision in place to support student learning.  Schools work with the local police and 
community and voluntary service partners to deliver imaginative programmes aimed 
at promoting SMSC and preventing extremism.  These include workshops, role plays, 
debates and dramas.  We work with interfaith organisations committed to tackling 
intolerance.   

We teach a modern R.E. GCSE curriculum, developed with the local SACRE.  It 
includes two hours of RE per week and many students sit RE at GCSE.  As part of 
the RE curriculum, our students are taught about the beliefs and practices of the 
major world faiths such as Christianity, Islam, Judaism, Buddhism and Hinduism, in 
line with local SACRE.  The key dates in the different religious calendars are included 
in school calendars, as are key secular dates for celebration.   

Community service is one of the key features of a Star education.  Our schools 
(whether faith based or not) go out of their way to develop community service and 
volunteering programmes that give our students opportunities to serve people in 
need from all faiths, ages and backgrounds.  Star students work with national and 
local charities supporting older people, such as Age Concern and local residential 
homes, with charities tackling homelessness, such as Shelter and local hostels, and 
with charities tackling food poverty, such as FareShare and local foodbanks.   

We also use our leadership specialism to build integration between students and their 
families from different faiths and none.  Parents engage in fundraisers and 
challenges such as Race for Life.  Students come together for sporting and other 
competitions.  The Trust is forging strong partnerships with the British Armed Forces, 
particularly the Army, and is establishing cadet detachments in a number of schools.  
These will be opened to students from other local schools.  We have also developed 
a strategic partnership with the Scouts and a number of our schools operate thriving 
scout troops.  The Trust working with the National Citizen Service (NCS) to develop a 
programme to ensure that pupils from across the Trust’s schools participate in the 
NCS.  The Trust is also one of the few MATs involved with its local NCS 
management and delivery organisation – Inspira – on a pilot mini NCS for Year 10. 

We have mandatory twinning arrangements for all our schools.  All schools must 
develop a meaningful and sustainable partnership with a contrasting school.  The 
Trust has developed strategic partnerships with the Faith and Belief Forum (formerly 
Three Faiths Forum) and with other organisations promoting inter-faith understanding 
such as the Ann Frank Trust and Holocaust Day Memorial Trust.  Our members and 
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 Management and oversight 
of schools within 
designated Star 
Partnership areas 

 Inclusion 
 SEND 
 Safeguarding 
 Vulnerable groups 
 Pastoral 
 Rapid Improvement Model 
 Education support in pre-

opening for Eden Liverpool 
North West Y Executive Director, 

Education 
 Management and oversight 

of schools within 
designated Star 
Partnership areas 

 Curriculum 
 Assessment 
 School improvement 
 Data and performance 
 Education support in pre-

opening for GM schools 
North West Y Executive Director, Quality 

Assurance 
 Quality Assurance 
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West 
Yorkshire 

Y Rapid Improvement Lead 
 School improvement 

support for designated 
schools 

 Education support in pre-
opening for designated 
schools 

West 
Yorkshire 

Y Rapid Improvement Lead 
 School improvement 

support for designated 
schools 

 Education support in pre-
opening for designated 
schools 

London Y Rapid Improvement Lead 
(0.5) 
 School improvement 

support for designated 
schools 

 Education support in pre-
opening for designated 
schools 
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Secondary curriculum 
development (0.5) 
 Development and 

continuous improvement of 
the secondary curriculum 

North West Y Director of Improvement 
(System Leadership) 
 School improvement 

(primary phase) 
 System leadership (primary 

phase) 
 School to school support 

(primary phase) 
North West Y Primary Curriculum and 

Assessment lead 
 Primary curriculum 

development model 
 Primary assessment model 

North West Y Sixth Form Development 
Lead 
 Sixth form policy and 

procedure development 
 Sixth form curriculum 

development 
 Sixth form school 

improvement 
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North West Y School Improvement Adviser 
 School improvement 

support 
 Curriculum development 
 Quality assurance and 

inspection preparation 
 Support to teacher training 

and leadership 
development 

 Education support in pre-
opening for designated 
schools 

North West Y School Improvement Adviser 
 School improvement 

support 
 Curriculum development 
 Quality assurance and 

inspection preparation 
 Support to teacher training 

and leadership 
development 

West 
Midlands 

Y School Improvement Adviser 
 School improvement 

support 
 Curriculum development 
 Quality assurance and 

inspection preparation 
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 Support to teacher training 
and leadership 
development 

North West Y Director of School 
Partnerships 
 Partnership development 

with other schools and 
MATs 

 Partnership development 
with local authorities, 
further and higher 
education and regional and 
sub-regional partnerships 

 Partnership and 
stakeholder support for 
schools in pre-opening 

North West Y Lead Practitioner for Pupil 
Leadership and Community 
Engagement 
 Pupil voice development at 

designated schools 
 Transition planning 
 Community engagement 
 SMSC development 

North West Y English Improvement Lead 
 English curriculum 

development 
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 English teaching  and 
assessment framework 
development 

 School improvement and 
intervention for English 

 Curriculum support in pre-
opening for designated 
schools 

West 
Midlands 

Y English Improvement Lead 
 English improvement 

support and intervention 
 English curriculum 

development 
 Organisation of CPD for 

English teachers 
 Co-ordination of English 

teacher networks 
 Curriculum support in pre-

opening for designated 
schools 

North West Y English Improvement Lead 
 English improvement 

support and intervention 
 Curriculum support in pre-

opening for designated 
schools 
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West 
Midlands 

Y Mathematics Improvement 
Lead 
 Maths improvement 

support and intervention 
 Maths curriculum 

development 
 Curriculum support in pre-

opening for designated 
schools 

North West Y Mathematics Improvement 
Lead 
 Maths improvement 

support and intervention 
 Organisation of CPD for 

Maths teachers 
 Co-ordination of Maths 

teacher networks 
 Curriculum support in pre-

opening for designated 
schools 

North West Y Science Improvement Lead 
 Science improvement 

support and intervention 
 Science curriculum 

development 
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 Curriculum support in pre-
opening for designated 
schools 

North West Y Science Improvement Lead 
 Science improvement 

support and intervention 
 Organisation of CPD for 

Science teachers 
 Co-ordination of Science 

teacher networks 
 Curriculum support in pre-

opening for designated 
schools 

North West Y Head of Data and 
Intelligence 
 Strategic development of 

data and intelligence 
systems and reporting 

 Data and assessment 
support to schools 

 Corporate performance 
analysis 

 Management and 
development of Star’s MIS 

 Data systems support for 
schools in pre-opening 
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North West Y Head of Inclusion (0.5) 
 Strategic development of 

behaviour policies and 
procedures 

 Strategic development of 
attendance policies and 
procedures 

 Strategic development of 
SEND policies and schools 

 Inclusion support and 
guidance to schools 

 Inclusion support in pre-
opening for designated 
schools 

North West Y SEND Improvement Lead 
 SEND policy and procedure 

development 
 Advice and support to 

school SENCOs 
 Inclusion support in pre-

opening for designated 
schools 

North West Y Inclusion Development Lead  
 Behaviour policy and 

procedure development 
 Attendance policy and 

procedure development 
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 Behaviour and attendance 
advice and support to 
schools 

 Inclusion support in pre-
opening for designated 
schools 

North West Y Head of Safeguarding 
 Safeguarding policy and 

procedure development 
 Policies and procedures for 

vulnerable groups 
 Safeguarding advice and 

support and advice to 
schools 

 Safeguarding support in 
pre-opening for designated 
schools 

North West Y Safeguarding and Child 
Protection Lead (North) 
 Safeguarding support and 

advice to schools (Northern 
Star Partnerships) 

 School safeguarding audits 
 Safeguarding training  
 Safeguarding support in 

pre-opening for designated 
schools 
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North West Y Lead Advisor – Capital 
 Management of temporary 

and permanent schemes in 
Northern Star Partnerships 

 Capital programme support 
for schools in pre-opening 

South Y Lead Advisor – Capital 
 Management of temporary 

and permanent schemes in 
Midlands and South Star 
Partnerships 

 Capital programme support 
for schools in pre-opening 

North East Y Property Advisor 
 Site searches 

 Capital programme support 
for schools in pre-opening 

North West Y Head of Estates and 
Facilities Management 
 Estates and FM 
 Health and Safety 
 Catering 
 Insurance 
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 Educational visits 
 Business continuity 
 Capital programme support 

for schools in pre-opening 
London Y Financial Controller 

 Finance lead for free school 
applications 

 Lead on long and short 
term financial planning 

 Finance management 
support for schools in pre-
opening 

North West Y Financial Accountant 
 Annual accounts 
 Financial regulatory 

reporting 
 Capital accounting 
 External audit 
 Finance management 

support for schools in pre-
opening 

North West Y Management Accountant 
 Long term scenario 

planning and financial 
forecasting for Trust and 
schools 
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 School long term and 
annual financial plans 

 Development of robust 
financial processes and 
procedures 

 Corporate and school 
budget monitoring and 
reporting 

 Finance due diligence 
 Finance management 

support for schools in pre-
opening 

North West Y Head of Finance (GM Star 
Partnership) 
 Finance lead for a cluster of 

schools in Greater 
Manchester 

 Budget preparation, 
monitoring, reporting and 
closure of school accounts 

 Long term financial 
planning for assigned 
schools to ensure long term 
financial viability during 
phased development 
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 Finance management 
support for schools in pre-
opening 

 
North West Y Finance Manager 

 Finance lead for Star 
Institute 

 Due diligence lead for new 
free schools and academy 
conversions 

 

North West Y Head of Governance and 
Corporate Services 
 Governance including LGB 

support and due diligence 
 Regulatory and compliance 
 Risk management 
 Internal audit 
 Governance support for 

schools in pre-opening 
North West Y Head of HR 

 Strategic HR lead 
 HR advisory service 
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 Recruitment, selection and 
talent management 

 Trade Union relationship 
management 

 HR support for schools in 
pre-opening 

North West Y Senior HR Adviser 
 Senior HR Manager 
 Management of a team of 

Senior HR Advisors, based 
nationally in the Star 
Partnership areas 

 Advice/guidance on a 
range of complex employee 
relations issues 

 Design and delivery of HR 
training and development 
across the Trust 

 HR support for schools in 
pre-opening 

North West Y Senior HR Adviser (GM and 
Lancashire) 
 Supporting, advising and 

coaching senior leaders 
and managers in all 
aspects of HR 

 Auditing HR practice 
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North West Y Projects Officer 
 Project management 

support for schools in pre-
opening 

North West Y Head of Communications 
 Trust communications 

strategy 
 Internal and external 

communications 
 Marketing and branding 
 Crisis communications 

management 
 Stakeholder management 
 Communications support to 

schools 
 Recruitment and marketing 

support for schools in pre-
opening 

North West Y  Pupil leadership framework 
development and 
implementation 

 Pupil leadership project 
development 

 Pupil leadership advice to 
schools 

 Education support for 
schools in pre-opening 





79 
 

Board of 
Trustees 

North West Y Lead Trustee for GM will be 
involved in the GM schools  

Lead Trustee for Lancashire 
will be involved in the Eden 
Liverpool school. 

 Governance and oversight 
for schools in pre-opening 

 Governance 
 Strategic leadership 
 Stakeholder engagement 

As and 
when 
required 
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