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The application form explained 

Before starting work on your application, please ensure that you have read the how to 
apply guide carefully as this sets out the criteria by which your application will be 
judged. Each criterion includes information you must provide for your proposal to be 
assessed. All criteria are important and you should complete your entire application 
with care and consideration. 

If you do not provide the relevant information in your application for any of the 
criteria, or we judge that the information provided in any section of your 
application is weak when assessed against the criteria, it is likely that we will not 
assess the rest of the application and your application will be rejected.  
Submitting Sections A to H 

Completed applications to open a free school should be submitted by midday on 5 
November 2018. This should include the completed Word and Excel application forms 
and the financial template (where appropriate). 

Please use the application checklist in the Word application form to ensure you have 
completed all the relevant details and are submitting the application correctly. All 
documents should be received by the specified deadline in order for them to be 
considered.  
Submit your application by email to: FS.applications@education.gov.uk. Please title 
your email as follows: Free School Application – [insert Free School Name]. Your 
email should not exceed 9 megabytes in size; anything larger will not be delivered. If 
the application is larger than 9 megabytes, please split the documents and send two 
(or more) emails clearly indicating that the emails are connected (e.g. email 1 of 3). 
 
In addition, send two hard copies by a guaranteed delivery method (applications 
may be hand delivered) to: 

Free Schools Applications Team 
Department for Education 
3rd Floor 
Sanctuary Buildings 
Great Smith Street 
London SW1P 3BT 

Electronic files must:  

• be identical to the hard copies submitted by mail; and,  
• include the name of your proposed school in the file name of both your Word 

and Excel documents. 

Application forms should: 

• be no longer than 100 pages; 
• be formatted for printing on A4 paper;  
• be completed in Arial 12-point font;  
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• include page numbers;  
• be in Word and Excel files – not PDF; 
• not include any comments or tracked changes; and  
• not include photographs, images or logos (other than any map(s), if relevant). 

The contents of the financial template and Excel application form are excluded from the 
page limit. Annexes are also excluded from the page limit and should be restricted to 
CVs of key individuals and marketing leaflets.  

Submitting Section I 

We require a Section I Suitability and Declarations form for each member and trustee of 
the academy trust, as well as the principal designate (when appointed) who has not 
submitted this form within the past 365 days. Please provide details of any individuals 
who have already submitted Section I forms within this time period: this should include 
their names, their role and position of each such individual within the trust. These need 
to be submitted by email alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gov.uk stating the name of the school in the subject line.  

Data protection 

Please see Annex H of the how to apply guide for full information about how we will use 
your personal data. Personal data is collected on the Word and Excel application forms 
in order that the Department for Education can consider the application to set up a free 
school. The Department for Education is the data controller for personal information 
collected on the Word and Excel application forms and for ensuring that this information 
is processed in accordance with the requirements of data protection legislation. Any 
third parties processing personal information on behalf of the Department for Education 
will be acting as its data processors.   

In order for our use of your personal data to be lawful, we need to meet one (or more) 
conditions in the data protection legislation. For the purpose of this project, the 
processing is lawful because it is necessary for the department to carry out this work 
and use the information for the purpose of approving wave 13 school applications.   

Please note that the Department for Education is committed to being as transparent as 
possible. As such, if your application to set up a new school is successful, the 
Department for Education will publish the successful application on gov.uk. The 
following information will be redacted from the application and will not be visible to the 
public: private addresses; private email addresses; private telephone numbers; 
commercially sensitive information; specific site locations; and CVs.  

All other information, including the names of individuals and organisations mentioned in 
the application, will be published. Please notify any individuals or organisations that you 
have named in your application that their information will be processed by the 
Department for Education during the assessment stage, and that if successful, the 
application will be published on gov.uk as detailed above. 
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 
knowledge. I further confirm that all members of the trust are aware of the 7 principles 
of public life, and that to the best of my knowledge the previous conduct of individuals 
associated with the trust complies with these principles.  

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 
the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 
meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 
all current members and directors of the company have confirmed to me that they are 
not and have never been so barred, and that if it comes to my attention whilst I am a 
member or director of the company that I or any other member or director are or have 
been so barred I will notify the Department for Education. I and all other members and 
directors of the company understand that the company’s free school application may be 
rejected if a member or director of the company is found to have been barred from 
regulated activity. 

I acknowledge that this application may be rejected should any information be 
deliberately withheld or misrepresented that is later found to be material in considering 
the application. 

Signed:  

Position: Chair of company / Member of company (please delete as appropriate) 

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 
your application.  Please use black ink. 
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E1 – 
Curriculum 
plan 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

E2 – 
Measuring 
pupil 
performance 
effectively 
and setting 
challenging 
expectations 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

E3 – Staffing Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

Additional information is required if: 

• your application includes a nursery. 
• you do not currently run any state-funded 

schools. 
E4 –
Integration 
and 
community 
cohesion 

Word form 

 

All applicant groups must complete this section. 

Additional information is required if: 

• you are applying to open a school with a 
religious character. 

F1 – A strong 
track record 

Word form 

 

This section is only relevant to those applicants 
with at least one open state funded school. 

F2 – The 
necessary 
experience 
and 
credentials to 
deliver the 
school to 
opening 

Word form 

 

Different information is required depending on 
whether you are a MAT or not. 

Additional information is required if you are 
applying to establish a faith designated free 
school. 
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F3 – An 
effective 
governance 
structure 

Word form 

 

Different information is required depending on 
whether you are a MAT or not. 

Additional information is required if you are 
applying for more than one school. 

G – Financial 
viability 

Financial 
template 

If you have previously opened a free school, we 
will use data that we already hold to assess this 
section. 

If you have not previously opened a free school, 
you must complete this section in full. 

Additional information is required if your 
proposal includes a nursery. 

H – The 
proposed site 

Excel 
spreadsheet 

All applicant groups must complete this section 
in full. 

I – Suitability 
of applicants 
and due 
diligence 
checks 

Section I 
Suitability and 
Declarations 
form 

This section is relevant to all applicant groups. 
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Section A – Applicant details and outline of school (use Excel spreadsheet) 

This section will need to be completed in full by all applicants. Please: 

• Complete the Section A1 tab in the Excel spreadsheet;  

• Complete the Section A2 tab in the Excel spreadsheet; and 

• Refer to Section A of the how to apply guide for what should be included in this 
section. 
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History 1 in year 7 

2 in year 8 
C 

Trust Age Related Expectation 
Schemes of Work  

Geography 2 in year 7 

1 in year 8 
C 

Trust Age Related Expectation 
Schemes of Work  

Modern Foreign 
Language 

2 
C 

Trust Age Related Expectation 
Schemes of Work  Language 
French or Spanish 

ICT / Computing 1 
C 

Trust Age Related Expectation 
Schemes of Work with Computing  

Physical Education 2 C  

Art 1 
C 

Trust Age Related Expectation 
Schemes of Work   

Performing Arts 1  

C 

PA receives  

Music  Y7         Y8 

Drama Y7          Y8 

Design Technology 2 
C 

Trust Age Related Expectation 
Schemes of Work   

Life 1 

C 

Including Religious Education, 
Personal, Social and Health 
Education (PSHE), Citizenship, 
British Values, Sex Education and 
Relationships, careers. 

Vertical Mentoring 
Groups 

15mins/day 

C 

Including programmes of study  
relating to Personal, Social and 
Health Education (PSHE), 
Citizenship, Sex Education and 
Relationships, Emotional Health and 
well-being, British Values and 
weekly focus on literacy and 
numeracy skills 

Enrichment 1 hour after 
school  

V 

An extensive range of after school 
enrichment sessions are offered 
ranging from sporting, performance, 
craft, community and academic 
activities. 
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Spiritual 

This relates to the quest for individual identity and the search for meaning and 
purpose in our existence. It leads towards the understanding of self and others. It 
has to do with feelings, emotions, attitudes and beliefs. It is not linked solely to a 
particular doctrine or faith and spiritual development is therefore accessible to 
everyone. At Outwood Academies this may be done through: 

• Exploring different beliefs & faiths. 

• Studying the concept of identity in literature and art. 

• Allowing time for personal reflection. 

Moral 

Students are encouraged to understand the need for a common code and to follow 
it from conviction rather than because of sanctions or consequences. At Outwood 
Academies we work towards an understanding of what is right and wrong. From 
this basis students may develop the ability to make judgements and to become 
increasingly responsible for their own actions or and behaviour. At Outwood 
Academies this may be done through: 

• Asking and answering moral questions. 

• Studying texts and exploring moral dilemmas that characters face. 

• Using thought for the week to explore big questions in a collaborative way. 

Social 

This enables students to become conscientious participants in their family, class, 
academy, the local and wider community. Within this there should be a balance of 
the positive, satisfying elements of belonging to a group or society along with the 
demands, obligations and cooperation such membership requires. At Outwood 
Academies this may be done through: 

• Collaborative learning structures. 

• Raising awareness of social media and how to use it critically. 

• Developing our oracy skills through student led presentations and class 
discussions. 

Cultural 

At the heart of cultural development lies the necessity to develop a sense of 
personal identity, whilst at the same time acquiring awareness, understanding and 
tolerance regarding the cultural traditions and beliefs of others. At Outwood 
Academies this may be done through: 
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F2 – The necessary experience and credentials to deliver the school to opening 

F2(a) – Skills and experience of your team 
All applicants will need to complete this section, but you will need to provide different 
information depending on whether your group is currently a MAT or not. Please: 

• Complete Table F2(a); 

• Include CVs of individuals as appendices at the end of this application form 
(please note they do not count towards the page limit); 

• Provide a short commentary on your plans in box F2(a); and 

• Refer to Section F of the how to apply guide for what should be included in this 
section. 
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Section H – The proposed site (use Excel spreadsheet) 

This section will need to be completed by all applicants. If you are applying for more than 
one school, you must complete this section for each free school for which you are 
applying. Please: 

• Complete the Section H tab in the Excel spreadsheet; and 

• Refer to Section H of the how to apply guide for what should be included in this 
section. 

 

Annexes 

This section will need to be completed by all applicants. Please: 

• Provide CVs of key individuals named in Table F2(a) and any letters of support 
and maps; and  

• Note that any annexes are excluded from the page limit, but should be submitted 
as part of your application, i.e. as one Word document 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finding a suitable site is an essential part of opening a free school. As part of 
preparing your application you should investigate potential sites for your school and 
tell us about them in your application. If you are successful, we will work with you and 
the local authority to secure a site for your school.    

We will consider the value for money, timescale and delivery risks in securing a site 
for the proposed school in the proposed area. We will give preference to those 
projects where we are likely to secure a value for money site in a timely manner 
with an acceptable level of risk, in particular, those applications that come forward 
with a local authority or government owned site on a peppercorn rent.   
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Headteacher: Mrs J Smith 

 

Breckon Hill Primary School 

• Breckon Hill Road 

Middlesbrough 

TS4 2DS 

• Tel: 01642 243044 

• Fax: 01642 354418 
e-mail: 

contact@breckonhillprimary.co.uk 

website: www.breckonhillprimary.co.uk 

Dear  

I write in support of the Outwood’s proposal to the Department for Education to open a secondary 
school in Central Middlesbrough. We strongly support this application with the focus on supporting 
the Local Authority to ensure well-planned school places meet the ever increasing pressure in this part 
of the town and in Middlesbrough as a whole. 

As a primary school in Central Middlesbrough we have increased our capacity to meet the need for 
school places this year and can further foresee increasing pressure on secondary schools. We already 
have families who struggle to understand and manage sending their children to secondary schools 
some distance away due to the fact that places in schools nearby are not available. Given that these 
families are often some of the most vulnerable in our community we know that these placements do 
not operate as successfully as we would hope as the families aren’t able to belong to the school 
community and they don’t have the close support that is often needed to support children to ensure 
barriers to learning are reduced and children’s outcomes are positive. As we do not have a secondary 
school currently placed in Central Middlesbrough it is difficult for parents to navigate the admissions 
process and there is no natural progression that would place them high on the admissions criteria thus 
frequently leaving families frustrated and upset. 

An additional secondary school positioned in central Middlesbrough with an organisation such as 
Outwood would ensure that the community is well-served. There are multiple needs of many children 
and families in this area and the proven track record that this Academy has of supporting children and 
families would ensure transition will be a positive experience for all. Outwood has a reputation for 
high standards in all areas of school life and I feel their ethos filters positively throughout the 
communities they already serve and can only see this as a positive for our families in Central 
Middlesbrough. Raising expectations and life chances of our children is a very real part of the work 
schools do in an area of significant socio and economic deprivation. Investment into central 
Middlesbrough from an organisation with a positive proven track record sends a very clear message 
that every child should be able to attend an excellent school. 

Yours sincerely, 
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17 October 2018 

 

 

Dear  

 

I am writing in support of your application for a new Free School in Middlesbrough.  Outwood 
Academy Acklam has increased in size year on year since joining Outwood Grange Academies 
Trust.  As such this year we have 4 year groups that are up to PAN of 270 and a Y11 of 160.  
As a result of our increasing numbers we have reduced the PAN for Y7 in 2019 to 210 and 
the same for the intake the following year.  It would be unmanageable for the school to take 
any more students than this due to the size and nature of the building.  On a weekly basis we 
have a large number of requests for either straight or managed transfers, many of which are 
EAL students and students moving into the area.  In addition to this we know that there will 
be more applications than places for the next Y7 intake, based on previous years, and the 900 
plus attendees at our Y6 Open Evening held in September.   

 

The town is in desperate need of additional secondary places and we, as is the case with other 
schools in Middlesbrough, do not have enough available places for the increasing number of 
students needing provision to secondary places in the town. 

 

I am happy to support your application; I am unsure without an additional school how the 
provision will be given to students over the coming years. 

Yours sincerely  

Principal 
Outwood Academy Acklam 
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Appendix 3 
 
 
 
 
 
15 October 2018  
 
 
Dear Parent/Carers 
 
Proposed New Secondary School – Middlesbrough 
 
I would like to take this opportunity to inform you that Outwood Grange Academies Trust 
is applying to open a new Free School (Academy). 
 
The proposed Academy, if successful, is likely to be based in the central area of Middlesbrough 
and will provide additional places for children in Middlesbrough, giving parents a further choice 
of secondary schools for their child. 
 
We would plan to open in September 2021 and this new school would provide the community 
with benefits of a new state of the art building and would guarantee the excellent standard of 
education that is offered in every Outwood Academy. 
 
If you are interested in finding out more about this exciting proposal and about Outwood 
Grange Academies Trust, we are holding an information evening on Monday 22nd October, 
5.30 -6.30pm at Outwood Academy Acklam and would welcome your comments/feedback 
on this proposal. 
 
If you would like any further information about this event please contact Mrs Jo Lake, 
Executive Assistant 01642 818200, ext 210 or by email j.lake@outwood.com, you can visit 
our website at www.middlehaven.outwood.com or like our Facebook page 
(@OutwoodMiddlesbrough) to get the latest updates. 
 
Yours faithfully 
 
 
 
 
Mark Hassack 
Executive Principal 
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Outwood Academy Middlehaven 
A new Secondary School Proposed for Middlesbrough 

Outwood Grange Academies Trust are delighted to be applying to open a new Free School. The proposed 11 to 16 academy will serve the central area of the town 
and provide additional places in Middlesbrough that are projected due to a growth in pupil numbers. 

Opening in September 2021, our new school will provide the community with the benefits of a new state of the art building and the guarantee of an excellent 
education that is offered in every Outwood academy. 

We have a well-established commitment to the families and community of Middlesbrough and already successfully lead Outwood Academy Acklam, ranked in 
the top 3% nationally for its Progress 8 and Outwood Academy Ormesby a rapidly improving school that received its highest ever results in 2018. 

Outwood Grange Academies Trust are one of the highest performing multi academy trusts in the country and the highest performing in the North East. As part of 
the Outwood Grange Family of Schools, the new academy will operate our well-established and highly regarded systems, curriculum and quality first teaching 
providing students with a highly successful inclusive education. All students will access a broad and balanced knowledge-rich curriculum.    

If our proposal is agreed we plan to open our new academy in 2021. We are using a working title for our proposed school of Outwood Academy Middlehaven. It is 
our intention to work with the community to ensure the name best reflects it and will discuss this throughout consultations. In 2021, if successful, we plan to open 
for 180 year 7 students in our first year. 

We want to engage with local people to share our aspirations and plans for the school and are very interested in your views. We invite you to visit our website to 
find out more about our vision and the excellent education we offer our students. We welcome your comments, encourage you to register your support online, 
complete our online survey and sign up for updates on future meetings. 

A consultation meeting will take place on Monday 22nd October 2018 at 5.30pm at: 
Outwood Academy Acklam  
Hall Drive  
Acklam  
Middlesbrough  
TS5 7JY 
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The post ends: “As a trust, we love working in Middlesbrough and would relish the opportunity to work 
with even more Middlesbrough children in the new Outwood Academy Free School for 
Middlesbrough.” 

The website for the Outwood Grange Academies Trust (OGAT) says its schools “work together to 
ensure that all children irrespective of their starting point receive an excellent education.” 
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ENRICHMENTS @ OUTWOOD GRANGE ACADEMY 
 

Welcome to the Outwood Grange Academy Enrichment Programme. This booklet 

contains information on all the enrichment activities available from September 2018. 

Each week there are over 100 different enrichments and catch up sessions 

available and you can find constructive and enjoyable activities to take part in 

every week. 

Why attend enrichments? 

There are two main reasons to attend the after academy activities on offer. Firstly, catch up sessions are a 
fantastic tool to help accelerate your academic achievement. Whether you missed a lesson, want to improve your 
depth of knowledge or need help with coursework then catch up sessions will provide you with one to one tuition 
from a range of staff in each department. Secondly, enrichment activities allow you to gain experience and skills in 
areas not typically part of your everyday curriculum. Enhancing your personal attributes by opting to gain new 
experiences is extremely desirable to future employers and higher education providers. 

Who can attend? 

Everyone! Whether you’re in year 7 or 13 there is a huge range of after academy sessions to 
choose from. Some activities are specifically targeted at individual year groups or key stages and 
this information is provided in the title of each enrichment. Enrichments that are open to everyone 
are a great opportunity to make friends in other year groups. 

What is available? 

Whatever your needs or interests there are multiple activities to get involved with. The selection of 
activities are organised by department in alphabetical order, or take a look at page 3 for a view of 
weekly enrichments at a glance. If there’s an enrichment you would like to take part in that isn’t 
currently offered, mention it to your appropriate subject teacher. 

Do I need to sign up in advance? 

No! For enrichments that are targeted towards specific students it is clearly stated in the title. Although you 
don’t need to sign up in advance, speak to your subject teacher before attending, to find out what you may 
need to bring with you and so that any resources you will use can be provided. Occasionally enrichment 
sessions may need to be cancelled, such as when there is bad weather. You will be made aware of this at 
the very first opportunity so that you can plan your journey home. 

When do enrichments run? 
 
Enrichments run after the academy day from 14:30pm to 15:30pm. 

When do the second buses leave? 

The second buses depart from OGA just after 15:30pm. 
 
We look forward to seeing you there. 

Appendix 5 



 

156 
 

 
Year 8 into 9 

YEARS 9-11 GUIDED PATHWAY 
INFORMATION 

 
We are pleased to attach the Guided Pathway information booklet for Years 9-11 at 
Outwood Academy XXXX. 
 

At Outwood Grange Academies Trust we firmly believe that all children, irrespective of 
their starting point, are entitled to a broad and balanced curriculum which will enable them 
to succeed both whilst at the academy and in later life.  To that end we are delighted to 
offer an innovative and knowledge rich curriculum, which enables any student within our 
academies to fulfil their potential and develop the all-important skills and qualities which will 
serve them well in later life. 
 

As you will be aware, qualification courses in our curriculum are run over three years (9, 10 
and 11), rather than the two years (10 and 11) which were traditionally advocated.  This 
additional year is one of the hallmarks of our Trust. This, along with the permanent, 
supernumerary subject specialist directors of English, maths, science, humanities, modern 
foreign languages, computer science and the arts, who work across all of our academies, are 
key to helping the teachers within each academy to add the maximum value that we can to 
your child’s education. 
 

In addition to these important subject specialists, we also deploy specialists in Special 
Educational Needs and Disabilities and Attendance; regular attendance, especially 
throughout Years 9-11, is critical to your child’s success. 
 

A further feature of our Years 9-11 curriculum is the flexible Guided Pathways, which, 
alongside a core entitlement, make up the broad and balanced range of subjects on offer.  In 
the attached booklet you will see that the core subjects: GCSE English Language and 
Literature, GCSE mathematics and GSCE sciences (combined science or biology, chemistry 
and physics) are taken by all students alongside non-examined courses in physical education 
and personal, social, health and religious education (Life lessons).  Students then have three 
subjects to choose as part of their Guided Pathways allocation, to start in Year 9.  To allow 
students to spread the examination load and help them achieve a balance in their studies, up 
to two of these can be studied and taken at the end of Year 10; these are the non-EBacc 
subjects.  This early entry option also helps students prepare for the further examinations 
that they will take at the end of Year 11 and can often be a real turning point in students’ 
education.  In addition to this, we will advise and support some students who may require 
extra time in GCSE mathematics, by offering this core subject within the Guided Pathways.  
In Year 11, there will be a further opportunity to have additional time for GSCE English 
and/or mathematics, for those who need it.  We do this in the full knowledge that further 
and higher education, as well as many employment opportunities, require students to have 
attained a high level in literacy and numeracy (GCSE grade 5, known as a ‘strong’ pass, or 
higher).  Furthermore, we fully support the entitlement that students have to study the 
group of qualifications which the government calls the English Baccalaureate (EBacc): a 
GCSE grade 5 or higher in one English, mathematics, two sciences, one humanities subject 

Appendix 6 
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Curriculum at a glance  
A broad and balanced curriculum providing children with the skills, knowledge and understanding they 
need to develop into well-rounded, informed individuals within a structured and inclusive environment 
  
 Inclusive 
Our curriculum is 
founded on 
inclusive principles. 
We are committed to 
ensuring every 
student has the best 
possible chance of 
success. All students 
are supported in 
their learning, 
contribution and 
participation in 
every aspect of school 
life. Our curriculum 
drives our vision 
Students First: Raising 
Standards and 
Transforming Lives.   
 

Broad & Balanced 
Its design exposes 
students to a broad 
range of subjects and 
learning opportunities 
to deepen their 
educational 
experience and build a 
solid foundation of 
subject knowledge and 
skills.     

Design We 
recognise that 
developing our 
students’ 
understanding is not 
a simple threshold 
but rather a gradual 
accumulation and 
reordering of 
knowledge over 
time. Our 
curriculum is 
therefore designed 
to be: specific, 
cumulative, well-
rounded, preparatory 
and rigorous. 

 Engaging 
From Year 7 we 
aim to engage our 
students in the 
importance and 
uniqueness of 
every subject whilst 
emphasising the 
relationships 
between subjects.  

 

Supportive 
Robust support is 
available to ensure all 
students can access 
subjects across the 
curriculum. This includes 
a strong focus on 
students’ literacy and 
numeracy skills and 
where appropriate an 
increased access to core 
English and Maths at 
point of need. For 
example, in our Year 11 
curriculum model, we 
timetable additional 
groups in En/Ma/Sc to 
provide greater support 
for students targeting 
grades 1-3, 4/5, 6-9 
where viable. 
 

Personalised 
Flexibility and choice 
is key to our 
curriculum balancing 
breadth and depth 
with choice and 
personalisation to 
enhance student 
engagement and 
success. 
At GCSE every 
subject / qualification 
is open to every 
student. There are no 
pathways where 
students are 
‘excluded’ from 
certain subject 
combinations 
In Y9/10 and Y11 
(Y11 blocks are re-
shaped each academic 
year) our blocks are 
created based on 
student choices; 
students don’t pick 

A Rich Entitlement 
Across Year 7 and 8 
students experience a 
broad range of 
subjects studying 
English, maths and 
science alongside a 
range of expressive 
arts subjects, 
geography, history, 
religious education 
through our Life 
programme, computer 
science, technology 
subjects, a modern 
foreign language and 
physical education. 

GCSE Progression  
At GCSE a wide 
entitlement to 
subjects is offered 
including the English 
Baccalaureate: GCSE 
grade 5 or higher in 
one English 
(literature or English 
Language), 
mathematics, two 
sciences (computer 
science), one 
humanities subject 
(geography or 
history) and a 
modern foreign 
language. There is 
opportunity to study 
triple sciences and a 
wide selection of 
open subjects are 
offered  including a 
range of expressive 

Inspiring 
From Year 7 each 
year is planned to 
be rigorous and 
specific - stretching 
and challenging all 
students in their 
exploration of 
subjects. 

Progression 
From Year 9 we design 
progression pathways 
that enable students to 
balance their studies 
providing progressive 
learning routes that aid 
motivation by building 
students’ competence 
and achievement in their 
studies.  
 
 



 

159 
 

from pre-blocked 
subjects.  
 

arts subjects, 
religious education, 
technology subjects, 
physical education 
etc. 

Responsive 
Regular points of 
guided choice are 
offered into Year 9 
and Year 11 to reflect 
students’ changing 
interests and 
aspirations. In Year 
10-11 senior leaders 
carry out 121 
interview with every 
Y10 student. 
 

Creative 
Our curriculum model 
is designed to enable 
large numbers of 
students to choose 
creative subjects 
because we create the 
time and flexibility to 
study them up to 16 
years old.   
 

 Flexible 
Students choose 
three subjects within 
their Year 9 
progression pathway 
allocation so that up 
to two non-EBacc 
subjects can be 
studied for possible 
certification in year 
10. This helps 
students manage 
their examination 
portfolio over three 
years reducing the 
pressure of mass 
entry in year 11 
whilst increasing 
their sense of 
achievement. 

Aspirational 
Opportunities for 
students to 
experience 
achievement and 
choice are 
maximised and 
promoted across 
our core and wider 
curriculum. 
 

Motivational 
Effort and success are 
recognised and 
encouraged. Students 
become motivated by 
their improving subject 
fluency and engaged by 
their right to choose 
improving achievement 
across the curriculum for 
all students.    

Accessible 
Departments design a 
rich access to the 
core knowledge, 
methodologies, 
subject terminology 
and approaches to 
thinking within their 
subject. From Year 7 
students regularly 
revisit core concepts, 
recall key knowledge 
and repeatedly 
practice subject skills 
to develop a deeper 
understanding and 
mastery in 
preparation for future 
study. 

Assessment 
Assessment is mapped 
to age related and 
GCSE expectation as 
appropriate. 
Progression across 
each subject pathway 
is planned so that 
learning in any one 
year builds effectively 
to the next. 
Every 6 weeks we 
provide parents and 
students with a 
Praising Stars© 
report.  This 
information is used in 
school to ensure 
intervene and meet 
students changing 
needs.  

Intervention 
Curriculum 
intervention is 
embedded into our 
feedback and 
assessment. A wide 
range of strategies 
are available be it 
student response 
time, small group 
tuition, after school 
or break time 
support, master 
classes, access to 
online learning 
programmes such as 
Hegarty Maths or in 
class support and 
targeted homework 
etc.  

 

Opportunity 
We structure a 
wealth of 
opportunities into 
our curriculum to 
enrich our students 
experience and 
enjoyment of 
school. Promoting 
our students’ 
emotional, health 
and well-being, 
guiding them to 
make positive 
choices, building 
their social 
responsibility and 
encouraging a 
lifelong love of 
learning.   

Personal development 
Our Life Programme 
promotes spiritual, moral, 
social and cultural 
development (SMSC), 
students study religious 
education within this 
subject alongside units on 
personal, social, health 
and citizenship (PSHCE) 
to deepens their 
understanding of the 
world they live in and 
considers their role and 
responsibilities within it. 

Enrichment 
After-school 
enrichment 
programmes offer 

Experience 
Unique and 
memorable 
experiences are built 

Careers 
Regular events occur 
to showcase higher 
education and the 

Community 
Student Voice plays 
a significant role in 
our academies, 

Involvement 
Students are encouraged 
to engage in our Pledges 
initiative which promotes 
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academic support, 
sporting and 
performance 
opportunities and a 
range of different 
clubs and activities. 
 

into our curriculum 
offer. These may 
range from trips and 
visits to activities that 
celebrate and 
commemorate 
important events, 
people and dates.  

world of work. This 
is complemented by 
our programme of 
independent careers 
education, advice 
and guidance. 

teaching students 
about democracy 
and citizenship 
whilst encouraging 
sustainability, 
charity and 
community 
engagement. 

the value of extra-
curricular involvement 
within the academy and 
recognises students’ 
interests outside of 
school.   

Pastoral Care 
Tutorial time is 
enhanced by our 
vertical mentoring 
structure focusing 
peer mentoring, 
quizzing, competition 
and highly effective 
pastoral guidance.   

Students First 
Our wider curriculum 
seeks to complement 
the social, moral and 
cultural education that 
subjects offer and 
develop the 
citizenship, British 
Values and emotional 
health and wellbeing 
of our students. Our 
curriculum provision 
is designed to educate 
and support our 
students’ personal and 
academic 
development. 
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Rationale 
The underlying principles for this Scheme of Delegation are; 

That all academies are in a partnership of equals irrespective of their length of membership 

1. OGAT is a registered charity and it remains true to its aims and objectives. 
 

2. OGAT is mindful that their function is to ensure that all statutory obligations are met (there are differences in the governance arrangements of 
maintained schools and academies). 
 

3. OGAT believe the governors of each Academy Council are best able to service the needs of their Academy and their local community. 
 

4. OGAT Board’s intention is to be as light-touch as possible within the Scheme of Delegation in order for Academy Councils and Governors to 
make decisions at a local level to fully meet the needs of the students and the local community. 
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General Information 
Vision and Values 

As a multi-academy trust we want to be known for placing… 

“Students first: raising standards and transforming lives” 

Martyn Oliver, CEO 

As a high-performing multi-academy trust we embrace the opportunity to ensure that all children, irrespective of their starting point, receive an excellent 
education.  We relish the opportunity to be part of the much needed regeneration of the areas we work in.  To achieve this aim staff within OGAT have 
three values in common.  They:   

● put ‘students first’ - they care deeply about children; 
● strive to be experts in their respective fields; and  
● are obsessive about attaining the highest standards. 
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Principles Underlying our Academies 

We feel strongly that academies should enhance the educational provision of an area, drive up standards, particularly for the most vulnerable, and play a 
central role in the regeneration of communities.  We believe that improving young people’s life chances is essential to developing a strong local economy.  
Our philosophy and values are reflected in the ten underlying principles of our trust: 

● We always put ‘Students First’.  We care deeply about children; 
● We want to be known for our track record in raising standards: we are obsessive about results; 
● Our staff are experts in their field and through the Outwood Institute of Education (OIE) we will always aim to recruit, retain, develop 

and develop both our own staff and help to develop the education system as a whole; in particular supporting the development of 
multi-academy trusts, to the best of our ability; 

● We want to transform the life-chances of our children by focusing on raising standards, particularly in the basic skills of literacy and 
numeracy as well as in employability skills so that our students have the best possible start in life; 

● We believe that local children should attend local schools and we are not selective in our admissions:  we are fully inclusive and 
welcome children from vulnerable groups, e.g. SEND, LAC, etc.; 

● We play our full role in behaviour partnerships/hard to place protocols; 
● We follow the guiding principles of School Teachers Pay & Conditions and National Joint Council conditions of service and want to 

work positively with professional association and actively involve them in our decision making; 
● We always put collaboration before competition and will never do anything detrimental to a young person, member of staff, school 

or college in a neighbouring community; 
● We believe in the implementation of a systematic model: our 7 strand transformation model, across our multi-academy trust which 

enables every individual academy and all our academies collectively, our ‘family of schools’, to raise standards significantly and 
transform children’s life-chances.  Individual academies are encouraged to retain and develop their own unique local community links 
and character alongside our transformation model; and 
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● The Trust will ensure that it creates ‘capacity in advance of need’ at every level of the organisation.  Decisions to support new schools 
will be led by the capacity available and in our confidence that our existing academies continue to perform. Parents/carers and 
students would quite rightly never forgive us if standards in our existing academies declined. 

 

 

Outwood Grange Academies Trust Members 

Members are responsible for the appointment of Directors on to the OGAT Board and the oversight of good governance across the Trust.  OGAT 
currently has three members: 

- Outwood Grange Education (OGE) 
- Chair of the OGAT Board 
- Roland Harden 
- Steven Harness 

 
Outwood Grange Education (OGE) 

OGE is the principal sponsor of Outwood Grange Academies Trust and its role is to appoint Directors to Outwood Grange Academies Trust.  Just as with 
Outwood Grange Academies Trust its objectives are to promote education in the United Kingdom, by sponsoring academies and providing school 
improvement and other services. 

Outwood Grange Academies Trust (OGAT) 

Each Academy is ultimately governed by the Trust Board (OGAT). OGAT shall have regard to (but for the avoidance of doubt shall not be bound by) any 
guidance as to the governance of the academies that the Secretary of State may publish.  

OGAT is governed by non-executive directors constituted under a Memorandum of Association and Articles of Association.  This Board of Directors 
(Board) is responsible for ensuring that high standards of corporate governance are maintained. The Board exercises its powers and functions with a view 
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to fulfilling a largely strategic leadership role in the running of the academies.  This affords greater opportunities for collaboration not only with regards 
to teaching and learning but also in terms of the management of each Academy, including the procurement of goods and services. 

The Board is also governed by the terms of any Funding Agreements that are in place and the Academies Financial Handbook (AFH). 

Directors of Outwood Grange Academies Trust (OGAT) Board  
 
D Earnshaw (Chair) 
R Harden (Vice Chair) 
M Oliver (Chief Executive and Accounting Officer) 
R Pickles 
S Hague 
C Dalzell 
K Bradford Company Secretary to OGAT 

Academy Councils 

OGAT will establish Academy Councils, whose governors’ role is to oversee the running of delegated aspects of the academies on behalf of the Trust. The 
membership of the Academy Council shall be for OGAT to decide in consultation with the Chair of the Predecessor School Governing Body.  However, 
this document is intended to stress the critical role that Academy Councils have. 

Each academy, or a group of academies across a close geographical area, has local governance arrangements in the form of a Academy Council (AC).  
The AC is a sub-committee of the Board.  The role of the AC is to carry the Trust’s vision, values, policies and priorities forward, provide internal assurance 
and, in addition, to develop the local community and employer links.  

The AC are made up of governors who are expected to question, challenge and support the academy’s leadership.   

Communication between the Board and Academy Council 
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The Board meet regularly and as often as necessary.  The Chair of OGAT and Chief Executive will schedule meetings with the Chief Executive Principals, 
Executive Principals, Associate Executive Principals, Principals and Chairs of the Academy Councils as and when required.  This provides an opportunity 
for information sharing between the OGAT Trust Board and Academy Councils and have issues raised which may have influence across its broader family 
as well as particular institutions.  Feedback from OGAT will be a standing item on all Academy Council agendas and all Academy Councils are required to 
provide a copy of their approved minutes of meetings to the OGAT Board. 

Executive Board 

The Executive Board is a sub-committee of the Board and shall be appointed by the Board of Directors.  Its purpose is to manage generally the business 
of the Trust within agreed financial limits set by the Board from time to time.  Subject to these financial limits, the Executive Board has primary authority 
for the day to day management of the Trust’s operations save for those matters which are reserved to the Board or its committees.   

The Executive Board is the overall decision-making body for performance and delivery, under delegated authority from the Board.  

Members of the Executive Board are invited to be in attendance at the request of the Board. 

Executive Team 

The main purpose of the Executive Team is to monitor, challenge and improve academy performance.  This includes, but is not limited to: 

● Academic performance of all students at every key stage; 
● The implementation and consistency of the 7-strand transformation model; 
● Curriculum and staffing management; and 
● Financial and resource allocation. 

 
The Executive Team is responsible for the day to day monitoring of the performance of the academies and for the educational outcomes of students, 
under delegated authority from the Board.  

Each of the above bodies have detailed Terms of Reference which set out their roles and responsibilities and function.  The authority of each group is 
controlled by the Board via this Scheme of Delegation.  
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Income Generation Academy Council Any income generated will normally be 
managed through the Trust’s trading subsidiary 
Outwood Grange Services Ltd. 

Insurance Chief Financial Officer Insurance for our academies will be procured 
through the government’s RPA scheme unless 
agreed otherwise by the Chief Financial Officer.   

Investments OGAT Board OGAT currently invest any surplus monies in 
high interest accounts.   

Permanent Exclusions Principal and Academy Council  All Academies will follow the Trust’s Behaviour 
Policy for permanent exclusions and, where 
possible, work with the Local Authority to 
ensure independent permanent exclusion 
appeals. 

Published Admission Number (PAN) Academy Council if remaining unchanged 
 
OGAT Board if amending 
 

The PAN must be set each academic year.  
There are consultation requirements where the 
PAN is being amended. 

Service Level Agreements / Contracts Academy – Business Manager/Academy Council 
 
Trust wide – Chief Finance Officer, Chief 
Operating Officer, Chief Executive 

Depending on the context of each Academy, 
each Academy may have different SLAs / 
Contracts in place.  It is the responsibility of the 
Business Manager, working with the Chief 
Operating Officer, to manage local SLAs and 
contracts.  From time to time OGAT may 
procure SLAs on behalf of all academies as part 
of a best value review. 

Safeguarding OGAT Board OGAT will, in respect of each Academy, act in 
accordance with, and be bound by, all relevant 
statutory and regulatory provisions for 
safeguarding.  All Academies will follow OGAT’s 
policy on safeguarding (the same staff 



 

12 | Page         
 
 

identification scheme will operate in all 
Academies). 

Academy Council specific delegated duties Academy Councils Additional specific delegated duties of the 
Academy Council are outlined in the document 
‘Academy Council Terms of Reference’.  This 
document will be reviewed by the Trust Board 
as required. 
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ICT Capital budget -  Chief Financial 
Officer/Chief Operating Officer 

£50,000 - £99,999 Primary – Executive Principal & Budget 
Holder 
Secondary - Chief Executive Principal & 
Budget Holder 
Group budget – Chief Financial 
Officer/Chief Operating Officer 
ICT Capital budget -  Chief Financial 
Officer/Chief Operating Officer 

If within approved budget level 
● Orders over £25,000 to be put out to 

tender 
 
 

£100,000- £299,999 Chief Financial Officer, Chief Executive & 
Budget Holder 

If within approved budget level 
● Contracts over EU thresholds for the 

time being  (for guidance refer to 
www.ojec.com/Threshholds.aspx):to 
follow a compliant process under the 
Public Contracts Regulations 2006 
and subsequent legislation 

£300,000  and above OGAT Board (2 signatures), Chief 
Executive & Chief Financial Officer. 
 
The tender documents must be 
approved with the Board prior to the 
tender being advertised. 

If within approved budget level 
● Contracts over EU thresholds for the 

time being  (for guidance refer to 
www.ojec.com/Threshholds.aspx):to 
follow a compliant process under the 
Public Contracts Regulations 2006 
and subsequent legislation 
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● In accordance with the list of agreed Reviewers approved by the 
Academy Principal 

 
Staffing restructures 
 

Chief Executive, Chief Executive Principal and Chief Operating Officer 
(working within parameters set by the Director of Curriculum)  

Re-grading/Re-designation/increase/decrease in hours 
 

● Salaries in excess of £60,000 
 

● Support staff posts below £60,000 
 

● Teaching posts below £60,000 
 

 
 

● Board on the recommendation of the Finance Committee 
 

● Chief Operating Officer 
 

● Chief Executive 

Creation of permanent new posts with salary above £60,000 OGAT Board with salary recommendation from Finance Committee 
Creation of permanent or temporary new support staff posts 
with salary below £60,000 

Chief Operating Officer 

Replacement of permanent or temporary support staff posts Chief Operating Officer 
Creation of permanent or temporary new teaching posts 
with salary below £60,000 

Secondary Teaching - Executive Director of Curriculum 
Secondary SLT - Chief Executive Principal 
Primary - Chief Executive Principal 

Replacement of permanent or temporary teaching staff posts Secondary Teaching - Executive Director of Curriculum 
Secondary SLT - Chief Executive Principal 
Primary - Chief Executive Principal 

Revisions to Pay and Conditions  OGAT Board 
Decision to make Redundancies OGAT Board on recommendation from Chief Executive and Chief 

Operating Officer 
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Authorisation of redundancy/early retirement payments Chief Operating Officer or Director of HR so long as redundancies were 
approved by Board  

Determination of Chief Executive’s and Chief Executive 
Principal’s pay range  

OGAT Board on recommendation from Finance Committee 

Determination of pay range for an individual with a salary in 
excess of £60,000 

OGAT Board on recommendation from Finance Committee 

Determination of pay range for an individual with a salary 
less than £60,000 

Chief Executive on the recommendation of the Chief Operating Officer 

Determination of pay progression of the Chief Executive OGAT Board on recommendation of Chief Executive Performance 
Management Committee 

Determination of pay progression of Vice Principals within 
their pay grade  

Chief Executive reported to the Finance Committee and  OGAT Board on 
the basis of Performance Management 

Determination of pay progression of Chief Executive 
Principals, Curriculum and Subject Directors, Principals and 
any Executive Team within their pay grade  

Chief Executive recommendation to the Finance Committee to be agreed 
by the Board on the basis of Performance Management 

Determination of pay progression of teaching posts below 
L18 within their pay grade (including Threshold) 

Principal on agreement with Chief Executive Principal, reported to the 
Academy Council on the basis of Performance Management  

Variation to contracts of employment SLT - Chief Executive Principal 
Secondary Teaching - Executive Director of Curriculum 
Primary Teaching - Chief Executive Principal 
Support - Chief Operating Officer 

Administration of employment contracts, pay and conditions 
of services (with the exception of previous delegated 
authorities) 

Director of HR (with reference to the Chief Executive, Chief Executive 
Principal or Chief Operating Officer as appropriate) 

  
N.B – Any other delegated Authority not described above would need to be referred to the OGAT Board for a decision 

All post holders will include ‘Acting’ post holders 
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