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The application form explained 

Before starting work on your application, please ensure that you have read the how to 

apply guide carefully as this sets out the criteria by which your application will be 

judged. Each criterion includes information you must provide for your proposal to be 

assessed. All criteria are important and you should complete your entire application 

with care and consideration. 

If you do not provide the relevant information in your application for any of the 

criteria, or we judge that the information provided in any section of your 

application is weak when assessed against the criteria, it is likely that we will not 

assess the rest of the application and your application will be rejected.  

Submitting Sections A to H 

Completed applications to open a free school should be submitted by midday on 5 

November 2018. This should include the completed Word and Excel application forms 

and the financial template (where appropriate). 

Please use the application checklist in the Word application form to ensure you have 

completed all the relevant details and are submitting the application correctly. All 

documents should be received by the specified deadline in order for them to be 

considered.  

Submit your application by email to: FS.applications@education.gov.uk. Please title 

your email as follows: Free School Application – [insert Free School Name]. Your 

email should not exceed 9 megabytes in size; anything larger will not be delivered. If 

the application is larger than 9 megabytes, please split the documents and send two 

(or more) emails clearly indicating that the emails are connected (e.g. email 1 of 3). 

 

In addition, send two hard copies by a guaranteed delivery method (applications 

may be hand delivered) to: 

Free Schools Applications Team 

Department for Education 

3rd Floor 

Sanctuary Buildings 

Great Smith Street 

London SW1P 3BT 

Electronic files must:  

 be identical to the hard copies submitted by mail; and,  

 include the name of your proposed school in the file name of both your Word 

and Excel documents. 

Application forms should: 

 be no longer than 100 pages; 

 be formatted for printing on A4 paper;  

 be completed in Arial 12-point font;  
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 include page numbers;  

 be in Word and Excel files – not PDF; 

 not include any comments or tracked changes; and  

 not include photographs, images or logos (other than any map(s), if relevant). 

The contents of the financial template and Excel application form are excluded from the 

page limit. Annexes are also excluded from the page limit and should be restricted to 

CVs of key individuals and marketing leaflets.  

Submitting Section I 

We require a Section I Suitability and Declarations form for each member and trustee of 

the academy trust, as well as the principal designate (when appointed) who has not 

submitted this form within the past 365 days. Please provide details of any individuals 

who have already submitted Section I forms within this time period: this should include 

their names, their role and position of each such individual within the trust. These need 

to be submitted by email alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gov.uk stating the name of the school in the subject line.  

Data protection 

Please see Annex H of the how to apply guide for full information about how we will use 

your personal data. Personal data is collected on the Word and Excel application forms 

in order that the Department for Education can consider the application to set up a free 

school. The Department for Education is the data controller for personal information 

collected on the Word and Excel application forms and for ensuring that this information 

is processed in accordance with the requirements of data protection legislation. Any 

third parties processing personal information on behalf of the Department for Education 

will be acting as its data processors.   

In order for our use of your personal data to be lawful, we need to meet one (or more) 

conditions in the data protection legislation. For the purpose of this project, the 

processing is lawful because it is necessary for the department to carry out this work 

and use the information for the purpose of approving wave 13 school applications.   

Please note that the Department for Education is committed to being as transparent as 

possible. As such, if your application to set up a new school is successful, the 

Department for Education will publish the successful application on gov.uk. The 

following information will be redacted from the application and will not be visible to the 

public: private addresses; private email addresses; private telephone numbers; 

commercially sensitive information; specific site locations; and CVs.  

All other information, including the names of individuals and organisations mentioned in 

the application, will be published. Please notify any individuals or organisations that you 

have named in your application that their information will be processed by the 

Department for Education during the assessment stage, and that if successful, the 

application will be published on gov.uk as detailed above. 
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge. I further confirm that all members of the trust are aware of the 7 principles 

of public life, and that to the best of my knowledge the previous conduct of individuals 

associated with the trust complies with these principles.  

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 

Signed:   

Position:   Chair of Trustees, Four Cs MAT 

Print name:  Mr D G McLaren 

Date:   2 November 2018 

NB: This declaration only needs to be signed in the two hard copy versions of 

your application.  Please use black ink. 
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E1 – 

Curriculum 

plan 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

E2 – 

Measuring 

pupil 

performance 

effectively 

and setting 

challenging 

expectations 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

E3 – Staffing Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

Additional information is required if: 

 your application includes a nursery. 

 you do not currently run any state-funded 
schools. 

E4 –

Integration 

and 

community 

cohesion 

Word form 

 

All applicant groups must complete this section. 

Additional information is required if: 

 you are applying to open a school with a 
religious character. 

F1 – A strong 

track record 

Word form 

 

This section is only relevant to those applicants 

with at least one open state funded school. 

F2 – The 

necessary 

experience 

and 

credentials to 

deliver the 

school to 

opening 

Word form 

 

Different information is required depending on 

whether you are a MAT or not. 

Additional information is required if you are 

applying to establish a faith designated free 

school. 



10 
 

F3 – An 

effective 

governance 

structure 

Word form 

 

Different information is required depending on 

whether you are a MAT or not. 

Additional information is required if you are 

applying for more than one school. 

G – Financial 

viability 

Financial 

template 

If you have previously opened a free school, we 

will use data that we already hold to assess this 

section. 

If you have not previously opened a free school, 

you must complete this section in full. 

Additional information is required if your 

proposal includes a nursery. 

H – The 

proposed site 

Excel 

spreadsheet 

All applicant groups must complete this section 

in full. 

I – Suitability 

of applicants 

and due 

diligence 

checks 

Section I 

Suitability and 

Declarations 

form 

This section is relevant to all applicant groups. 

 

Section A – Applicant details and outline of school (use 
Excel spreadsheet) 

This section will need to be completed in full by all applicants. Please: 

 Complete the Section A1 tab in the Excel spreadsheet;  

 Complete the Section A2 tab in the Excel spreadsheet; and 

 Refer to Section A of the how to apply guide for what should be included in this 

section. 

 

 

  



11 
 

Section B – Evidence of need for a new school in the area 

This section asks you to evidence that there is a need for the school(s) you are 

proposing. We will use data held by the department, as well as additional information 

provided by local authorities, to support our assessment of the evidence provided in 

Section B. All applicants will need to complete this section for each school they wish to 

open. Please: 

 Use the spaces provided in boxes B1 and B2;  

 Include evidence as annexes; and 

 Refer to Section B of the how to apply guide for what should be included. 

  

We want to extend the free schools programme to the places that have so far not fully 

benefited. Wave 13 targets parts of the country where a new free school will have the 

greatest impact on improving outcomes. 

As a result, to be approvable all applications must: 

 be in one of the third of local authority districts identified by the department as 

having the lowest standards and lowest capacity to improve (see Annex G of 

the how to apply guide for a full list) or, if not in one of these areas, you must 

demonstrate that it is in a ‘pocket’ of low standards where there is a very 

strong case for a free school (more detail below); AND 

 have demonstrable basic need for a high proportion of the school places that 

the free school will create. 









































31 
 

E1.1 Rationale for growth trajectory and initial 4 Form Entry/120 student intake 

We propose to open Manor Drive Secondary with an initial intake of 120 Year 7 students 

(ie 4 forms of entry), rather than the 180 students (or 6 forms of entry) that the school will 

ultimately accommodate in each Year Group. We believe very strongly that this 

sequenced growth will be the key factor in setting the best possible conditions for success 

for Manor Drive Secondary. 

 

There are a number of clear educational and implementation benefits underpinning our 

proposed phased growth. Due to the location of our proposed site, the nature of the 

student intake will be potentially more “challenging” than the current intake at AMVC, and 

the benefits of embedding the AMVC/Four Cs values and ethos fully and from the outset 

to a smaller group of students is vital to the long term success of the school. By making 

the school a 4 form entry in its initial year, this will allow us to reach our targeted capacity 

based on predicted levels of need in the local area, and reduce the number of potential 

in-year admissions as the school establishes itself. 

 

Although we are aware that the latter cannot be completely avoided, reducing the 

percentage of in-year admissions will be beneficial to all of the schools in the locality.   If 

Manor Drive were to open with an initial 6 form entry, and successfully fill all of its places, 

this would also cause a considerable increase to the level of in-year admissions to 

neighbouring schools, the high level of which is one of the key factors which previously 

made the local Voyager Academy (now known as Queen Katharine Academy) struggle. 

 

Having a lower initial student intake when opening a new school before moving to full 

capacity has proven successful within Peterborough. We set out below two examples of 

new schools taking this approach, and the OFSTED results they have achieved:  

 

 Hampton College - Opened in 2005 

o First OFSTED inspection 2007 (291 students on roll in years 7/8/9). Result of 

the inspection was “Outstanding”. 

o OFSTED 2010 (676 students on roll in years 7-11).  Result of the inspection 

was “Outstanding”. 

o OFSTED 2013 (893 students on roll in years 7-12, with 135 of them being in 

sixth form). Result of the inspection was “Good”.  

 

 City of Peterborough Academy- Opened in 2013 

o OFSTED inspection 2015 (223 students on roll in years 7/8).  Result of the 

inspection was Outstanding.   
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The proposed KS3 curriculum is very similar to the current curriculum in place at Arthur 

Mellows, which has a proven track record of successfully embedding knowledge and 

allowing all ranges of students (including students eligible for the Pupil Premium) to 

achieve success at KS4. 

As we have stated previously, we expect that a key difference in the student intake 

between Manor Drive and Arthur Mellows will be the higher proportion of Pupil Premium 

and EAL students at the new school. We will therefore make some amendments to the 

AMVC curriculum to ensure that support for all of these groups is embedded and 

operational from the earliest stages of the school opening.  

The current Arthur Mellows KS3 curriculum, which would form the basis of the new 

school’s curriculum and on which the timetable above is based, allows for a number of 

intervention strategies to be put in place to narrow the attainment gap of Pupil Premium 

students, with AMVC 2018 results showing Pupil Premium students performing above  

national averages for all students in both Englsh and Maths (English 4 – 9 was 74.1% 

and Maths 81.5%, which is significantly above this year’s national averages of 62% and 

59.9% respectively). 

To meet the demands of students with a lower KS2 intake score and a higher proportion 

of EAL students, we have proposed an increase in the number of allocated lessons for 

English from our level at AMVC, of one lesson per week, which been accommodated by 

merging Dance into the PE department.   

This strategy is adopted by many PE departments within which our staff have worked 

and which we have observed in other schools, as the majority of PE teachers have Dance 

training within their initial teacher training. We believe strongly in the need to embed key 

English skills within KS3, as this will be the basis of learning for all subjects.  

There has been funding allocated to 1.5 lessons a week of intervention, which will be 

identified by the HOY and HOD, alongside the Pupil Premium and intervention teacher 

who is appointed from year 1.  Where intervention is not necessary these lessons will be 

reallocated to either Maths, English or Science.   
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12.35 pm Lunch Break 

1.25 pm P5 

2.15 pm P6 

3.05 pm After school wrap around care (extra-curricular 

opportunities) (Voluntary) 

4.30 pm End of the school day  

 

Key differences: 

 Breakfast club offered every day at Manor Drive to give opportunities 

to all students, but also because we are expecting a greater 

proportion of Pupil Premium students to be on roll than at AMVC. The 

breakfast club will not only allow students to have a good breakfast 

before they start their academic studies, but also offer support with 

organisation and time to complete any unfinished homework. 

 Longer registration period, in an attempt to incorporate a student 

mentoring programme, additional Citizenship / PSHE lessons, and 

build a strong relationship between the form tutors and students. 

 Wrap around care every evening after school to offer all students the 

extra-curricular opportunities and support with homework that they 

may not receive at home. 

 

Staff contracts will make provision for these changes to the school day.  
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Based on our local knowledge and the above data, we would expect to see at Manor 

Drive a similar proportion of students with eligibility for FSM, and students with EAL to 

those in local schools analysed above, which are all in surrounding areas to the 

proposed site, and are all above national averages for both proportions of FSM and 

EAL students. Based on the above data we are predicting a cohort with 39% EAL and 

33% Pupil Premium, however as the school will be serving a new housing 

development, these are only assumptions of what the student intake will look like and 

we will pay close attention during our engagement to the local community to the actual 

levels that emerge during consultation and admissions processes.  

 

We recognise that, as the table above shows, the current cohort for Arthur Mellows 

has significantly fewer students who are eligible for FSM and students with EAL than 

the local schools listed. This is due to Arthur Mellows being located in a village, and its 

catchment areas being predominantly on the outskirts of the City (NB - Arthur Mellows 

does have a higher proportion of students with SEND or EHC plans, who achieve well 

throughout all Key Stages). 

 

However, as we set out below, key performance data from the 2017/18 Arthur Mellows 
cohort shows that the current approach to the curriculum at Arthur Mellows leads to 
successful outcomes for students from a range of abilities and backgrounds: 
 

 Progress 8 score in English 

KS2 Lower Attaining Students 0.39 

KS2 Middle Attaining Students 0.05 

Pupil Premium Students -0.47 

EAL 1.36 

SEN Students 0.08 

Whole AMVC cohort  0.12 

 

We are aware that the student intake will be significantly different to that at Arthur 

Mellows, therefore the curriculum has been adapted to suit this.  Research has been 

used to identify the most successful intervention strategies, and close links and training 

will take place with Fulbridge Academy who currently have a very successful record of 

closing the gap. 

 

Beyond this, in order to successfully translate our approach to a cohort with higher 

levels of pupils with EAL, we would: 

 

- conduct a baseline assessment of students’ ability, to identify strengths and 

learning difficulties; 

- direct higher level learning support from qualified teachers in core subjects to 

rapidly improve literacy and numeracy skills to facilitate access to the broader 

curriculum and provide a bespoke curriculum focusing on core subjects; 

- offer systematic and intensive monitoring with review to ensure students make 

accelerated progress towards learning targets; 
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- employ an intervention teacher from the first year of opening to work with 

underachieving students, in particular Pupil Premium and EAL students; 

- include intervention lessons into the KS3 and KS4 timetable. 

 

In addition, we will implement a number of specific approaches to support particular 

“pupil groups”. For example: 

 

- Pupils with SEND: 

o Manor Drive will open in year one with two Teaching Assistants (TA), one 

Intervention Teacher, and a full time SENCO, who will work closely 

between this team and the whole staff to provide support for students 

with SEND at Manor Drive.  The SENCO will oversee all SEN support 

needs at Manor Drive, being responsible for both the devolved and high 

needs budget allocations and reporting, the training, deployment and 

monitoring of the TAs and reviewing of their placement and effectiveness 

on improving student outcomes regularly.   

o Manor Drive will have a designated SEN base, where the Intervention 

Teacher will work with small groups of students, on all elements of 

support including programmes known to significantly boost reading 

comprehension, academic tutoring to enhance subject specific skills, 

literacy and numeracy packages. They will also oversee any student 

welfare issues including being an advocate for ensuring good quality 

mental health provision across a range of groups. 

o The TA’s role will primarily be a bespoke role dependent on the needs of 

students with SEND, both with EHCPs and high needs funding and those 

on SEN support. They will mainly be based in the classroom working 

alongside teachers where they can have the most impact on 

outcomes. Under teacher direction differentiated materials and small 

group work will be instigated, with at times specific time limited intensive 

catch up programmes outside the whole class group.  

o In addition to this, TAs will be expected to equip themselves and keep up 

to date on strategies for a range of high incidence SEN. They will 

undertake specific more intensive training in at least one key area. 

Considering the likely intake at Manor Drive it is predicted that one TA 

will need to have skills in delivering speech and language interventions 

and dyslexia, one Autism and ADHD. Within directed time outside of the 

classroom a range of social skill and personal development sessions will 

run including activities to support fine and gross motor skill 

development.  All classroom teachers will receive SEND specific training 

via the Greater Peterborough Teaching School Alliance, in order to be 

compliant with the revised SEN COP 2014 and the focus on teachers 

meeting the needs of all those in their classroom including those with 

SEND. Teachers will be trained and supported in reporting their 
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provisions under ‘Assess Plan Do Review’ cycles to parents within a 

whole school ethos of coproduction.  

 

- Gifted and Talented 

o The G&T register at Manor Drive will be a live document which is 

amended annually, being refined as students progress through the 

school. The top 5% of each Year Group, based on their KS2 SATs 

results, will remain on the register until their GCSEs. Other students will 

be nominated by departments as they progress through the school. 

o In year one the Assistant Principal will act as the Gifted and Talented 

coordinator for the school.  All faculties will also have a G&T coordinator 

with responsibility for collating the departmental register, the 

development of their enrichment programme and developing teaching 

material appropriate to the more able child. 

o An extensive G&T enrichment programme will be put in place, offering 

extra-curricular activities both in and outside school. After-school clubs 

will be advertised via the website. Other activities may involve time off 

the normal timetable, such as the G&T Poetry Day in English or the 

Forensic Science Day. Additionally, activities may involve taking students 

out of school, to universities or sites of special interest. All students will 

be monitored to ensure that they continue to make good progress. The 

KS4 curriculum will be structured structured so that G&T students can 

follow an academic programme, such as the EBacc and separate 

sciences.  

 

- Pupil Premium  

 

As part of our decision making for the support that we will put in place for Pupil Premium 

students at Manor Drive, we have conducted research and worked closey with one of 

our partnership schools Fulbridge Academy.  Below are the Fulbridge KS2 results from 

2017 which show the success that they have in  narrowing the gap: 
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The principles of the Fulbridge model are based on research taken by the NFER and 

follow seven points for raisinig the progress and attainment of disadvantaged pupils: 

 

- A whole school ethos of attainment for all children’ not just those identified as 
Pupil Premium. 

- Addressing behaviour and attendance.  
- High quality teaching for all. 
- Meeting individual learning needs through an inclusive experience for all. 
- Deploying staff effectively to support all children. 
- Data driven evidence to justify pupil premium expenditure. 
- Clear, responsive leadership. 

 
Below sets out how we would address the seven points at Manor Drive: 
 
A whole school ethos of attainment for all children’ not just those identified as 
Pupil Premium. 
 

- Reduced student intake from year 1 to set expectations of students and create 
a positive ethos for all. 

- Headteacher and Assistant Headteacher teaching 1FTE between them in  
year 1 to embed the expectations and ethos of the school. 

- Extended school time to allow for before school and after school provisions.  
Sutton Trust research states that 2+ months progress can be seen with 
disadvantaged pupils as a result of this.  Sports participation can result in 2+ 
months progress and homework clubs 5+ months. 
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Addressing behaviour and attendance.  
 

- Staffing structure in year 1 including a Head of Year, 1 FTE pastoral, 1 FTE 
intervention teacher and 1 FTE SENCO to inforce the behaviour and 
attendace policy which is outlined in section E2. 

 
High quality teaching for all. 
 

- Teaching staff salaries budgeted at M6 to allow for quality and experience 
when interviewing candidates. 

- High quality CPD through the Four Cs MAT and Greater Peterborough 
Teaching School Alliance. 

- Use of AMVC assessment and feedback policy.  Sutton Tust research states 
that 8 months progress in disadvantaged pupils can be seen from quality 
feedback in lessons. 

 
Meeting individual learning needs through an inclusive experience for all 
 

- Inclusive and accessible curriculum designed allowing all students to 
experience a broad education.  Please see the curriculum model and rational. 

- 1 additional class per year group allowing maximum class sizes of 25.  Sutton 
Trust research shows that reduced class sizes can result in 3+ months 
additional progress. 

- Intervention lessons included within the curriculum.  Sutton Trust research 
shows that this could result in 5+ months for specific language intervention, or 
4+ months for small group intervention. 
 

Deploying staff effectively to support all children. 
 

- Where possible and appropriate full time staff will be based at Manor Drive to 
maintain consistency of teaching and embed the ethos of the school. 

- Clear roles and line management structures to deploy teaching staff and non 
teaching staff effectively. 

 
Data driven evidence to justify pupil premium expenditure. 
 

- All staff will receive SISRA Analytics trainng and will understand the 
importance of individual class data analysis. 

- Pupil Premium expenditure is justified by relevant research, please see the 
below table outlining the expenditure. 
 

Clear, responsive leadership. 
 

- Clear roles for leadership staff are outlined in section E. 
 
Below is the support that will be put in place for Pupil Premium pupils at Manor Drive 

in the first three years, based on the funding in each year.   

 

Research from the Sutton Trust has been used to justify the expenditure based on the 

impact on student progress. 



43 
 

 

Year  PP 

Funding  

Activity  Cost 

Breakdown 

Sutton Trust 

Research Impact  

2022  - Pupil Premium 

Curriculum Support 

Fund 

- Pupil Premium 

Disadvantaged Fund 

- Pupil Premium 

Intervention Teacher 

(1 x FTE) 

- Curriculum/Pastoral 

Support 

- Breakfast Club for Key 

Stage 3 Pupil Premium 

Students 

- Enrichment Activities 

for Key Stage 3 

- Resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Small group 

intervention 

impact on 

disadbvantageed 

pupi progress = 

4+ months 

 

Targeted 

language 

intervention = 5+ 

months  

 

Other research 

justification is 

included in the 

above text 

2023  - Pupil Premium 

Curriculum Support 

Fund 

- Pupil Premium 

Disadvantaged Fund 

- Pupil Premium 

Intervention Teacher 

(1 x FTE) 

- Curriculum/Pastoral 

Support 

- Breakfast Club for Key 

Stage 3 Pupil Premium 

Students 

- Enrichment Activities 

for Key Stage 3 

- Staff Training and 

INSET 

- Resources 

- Targeted Intervention 

in English (0.75 x FTE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2024  - Pupil Premium 

Curriculum Support 

Fund 

- Pupil Premium 

Disadvantaged Fund 
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- Pupil Premium 

Intervention Teacher 

(1 x FTE) 

- Curriculum/Pastoral 

Support 

- Breakfast Club for Key 

Stage 3 Pupil Premium 

Students 

- Enrichment Activities 

for Key Stage 3 

- Staff Training and 

INSET 

- Resources 

- Targeted Intervention 

in English (1 x FTE) 

- Targeted Intervention 

in Mathematics (0.75 x 

FTE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E1.2 - Responding To Possible Differences In Pupil Intake From Our Current 

School 

 

In order to accommodate the potential difference in the needs of the cohorts at Arthur 

Mellows and the new school, we have factored the following into the timetable: 

 

(a) School Day 

Periods and lesson structure will remain the same as at Arthur Mellows, as this is a 

proven and successful curriculum approach that has consistently produced above 

National and Regional Averages for all ability levels of students. 

 

However, to provide additional support to our expected cohort, the school day will have 

additional supervised time before school, after school and at lunch times, in order to 

offer students opportunities and support which they may not receive at home. 

Examples of these are:  

 

 Sporting clubs – the intention of these is to give students the opportunity to learn 

vital life skills, such as working within a team, how to communicate effectively, the 

respect and etiquette required within a sporting situation, and how to maintain a 

healthy lifestyle.   

 Academically, there will be a mixture of subject-specific revision sessions, and 

supervised homework clubs, giving students the opportunity to work in a quiet 

environment with technology and support that they may not receive at home.  
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Provision for this will be included in staff contracts (staff will teach a maximum of 52 

rather than 54 lessons) and has been reflected in our pay calculations in the financial 

template that we have prepared.  Each academic year staffing has been calculated by 

rounding up to the nearest 0.5 to account for additional time commitments and TLR 

responsibilities. This is shown in the table below: 

 

Year  2022 2023 2024 2025 2026 2027 2028 

Staffing required 5.5 12.7 20.8 30.1 39.2 40.2 41.1 

Staff Allocated 6.5 13.5 22.5 33.5 42 42.5 43 

Difference 1 0.8 1.7 3.4 2.8 2.3 1.9 

Number of free periods 

(used for TLR and 

additional 

responsibilities) 

53 42 90 178 146 118 97 

 

(b) Curriculum  

 

KS3: 

 The curriculum will mirror that of the AMVC curriculum, as this has a proven record 

of success over a prolonged period of time. 

 KS3 teaching demand has been calculated on the basis of each class having a 

maximum of 25 students (rather than 29 - 30 at AMVC). This is to give students 

more individual classroom opportunities, to manage what may be different 

behavioural challenges at the new school, and to offer greater opportunity for 

support to students with EAL. 

 Each Year Group will have one additional teaching group to the amount of Form 

Group entries, to allow for the smaller class sizes (ie 6 teaching groups for 5 forms 

of entry). 

 Each year the initial form of entry will increase by one, in order to gradually build 

pupil numbers as we embed the ethos and values and ensure that approaches are 

tailored closely to the needs of the intake. 

 Dance will be taught as part of the PE curriculum, to allow for one extra English 

lesson per week.  This will be important for all students’ key skills, but in particular 

the higher proportion of EAL students. 

 1.5 lessons a week have been allocated to specific intervention, with a particular 

focus on Maths and English. 

 

KS4: 

 The options are based on what is currently offered at AMVC in order to give a 

credible indicative assessment of staffing levels and projected budgets. The current 
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model in place has a high level of success for all students, with positive progress 8 

score of 0.12 in 2016/17.  

 The range of GCSE and vocational subjects offered will be further analysed closer 

to the first year of the school having a KS4 intake, to accurately assess the needs 

of the students on roll and the specifications available at the time.  The main 

indicator which would lead to the decision in 2024 would be the quality and 

assessment criteria for each exam board. 

 Vocational subjects are becoming far more difficult for students to access, and if 

this continues, the traditional GCSE may be better suited to our intake.  With high 

levels of teaching and learning in KS3, students will be well prepared to sit the more 

traditional GCSE options. The decision will be primarily taken by Faculty Heads of 

Department, who will be appointed in 2023 and work closely with Heads of 

Department from Arthur Mellows. 

 It is likely that the curriculum will involve the inclusion of a greater proportion of 

vocational subjects/qualifications than we currently offer at AMVC. However, we 

will ensure that we have the teaching capacity to deliver the vocational curriculum 

required and provide for INSET, curriculum development and resource planning 

ahead of time to prepare for the new specifications. This will take place via the 

Greater Peterborough Teaching School CPD programme, which will use the 

expertise within 10 Peterborough schools who already offer a variety of Vocational 

and GCSE courses.     

 Teaching demand has been calculated by analysing the percentage of AMVC 

students who have taken a subject at KS4, and applying this figure to the cohort 

size for the new school. These figures have been rounded up to the nearest number 

divisible by the hours needed per week in that subject. This will allow for additional 

students if more opt to take the subject, or allow for smaller class sizes. 

 All KS4 teaching demand has been calculated on the basis of each class having a 

maximum of 25 students. 

 

 

E1.3 - Ensuring Consistency In Teaching And Learning 

 

In addition to the approaches to delivering a broad and balanced curriculum that is 

tailored to the needs of each school, we have identified a number of further actions 

that will support us in delivering consistent teaching and learning across our schools: 

 

a) Common CPD 

Both schools will be a part of the Greater Peterborough Teaching School Alliance. 

This is headed by Arthur Mellows as the lead teaching school, and will link the schools 

closely in their approach to CPD, SCITT and the use of SLEs. 

 

Both Arthur Mellows and the new school will use the same CPD programme 

implemented by the Greater Peterborough Teaching School Alliance.  This will involve 
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staff from the new school attending CPD sessions in numerous schools within the 

alliance, sharing practice at subject networking meetings, and giving staff the 

opportunity to lead sessions in their areas of specialism. 

 

The new school will, however, have its own internal CPD structure, which will be 

different to that at Arthur Mellows. This is due to the predicted difference in student 

intake, and the training demands the staff at Manor Drive will require to get the most 

out of these students. This will be coordinated by the Assistant Principal, and any 

additional cost for training has been factored into the school’s overall budget.   

 

b) Use of the SCITT 

The current teacher training programme for the local area is led by Arthur Mellows, 

and will help us to make sure there is consistency in the approach of any NQTs in the 

new school towards teaching and learning. Not all new staff will be recruited from this 

Teach East training programme, but this will be a good avenue to recruit new staff if 

our approach to staffing the new school works in line with the plans in (d) below. 

 

c) Use of SLEs  

The Greater Peterborough Teaching Alliance will have a bank of experienced SLEs 

who will be available to assist in the early stages of opening of the new school. Again, 

as this is led by Arthur Mellows, this will allow us to check for consistency in 

approaches towards teaching and learning, on both a whole-school and individual 

Department basis.  The SLEs will initially be used to establish the main curriculum, 

and again when the initial KS4 curriculum is developed.  This will involve the SLEs 

working directly with Heads of Department and Faculties at the Manor Drive, as well 

as Manor Drive staff visiting Alliance Schools to gain information on the practices used 

within Peterborough.  Although the initial thought is to use the SLE process formally 

for the establishment of the curriculum, because Manor Drive is a member of the 

Greater Peterborough Teaching School Alliance, they will be able to meet with other 

Alliance schools on an informal basis to share practices and resources more 

frequently. The cost implications of Manor Drive using SLEs have been factored into 

the budget. 

 

d) Staffing  

In year one, we will have in place 6.5 FTE members of teaching staff at Manor Drive. 

Our expectation – subject to compliant and transparent recruitment processes – would 

be to seek in the first instance to appoint these teachers from experienced staff 

currently working at Arthur Mellows. Using staff currently working at Arthur Mellows 

will allow us to transfer the knowledge and expectations currently in place at Arthur 

Mellows to the new school. 

 

e) Assessment for Learning (AFL) 

The current Arthur Mellows Assistant Headteacher responsible for data will have a 

significant role in helping the new school to implement AFL and monitoring systems 
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to make sure they are in line with the robust model currently in place at Arthur Mellows. 

This support will be via the SLE system, and informal visits to give any support and 

training needed to the Assistant Principal at the Manor Drive. 

 

Overall responsibility for data analysis at the Manor Drive will be the responsibility of 

the Assistant Principal, but Heads of Department and Heads of Year will also be 

responsible for collating and analysing data within their areas of responsibility. 

Individual classroom teachers will all be given training on how to use the school’s 

monitoring systems, and be responsible for AFL within their classrooms. The Assistant 

Principal will have administrative support (costed in the staffing model), to assist with 

some of the collation of data. 

 

AFL will underpin high standards of teaching at the new school and will be used to 

inform lesson planning, differentiated by task, resource and support to meet the needs 

of children. Assessments will be recorded within subject areas to evidence where 

teaching and learning is strong and where improvement is needed. Summative 

assessment points (student monitoring) will occur each term to track student 

performance and this will be reported to parents and for the basis of progress review 

data for senior management analysis.  Staff will have two formal lesson observations 

throughout the year, which will be reviewed and discussed as part of their Quality 

Monitoring. 

 

Within the Quality Monitoring process there will also be a termly book scrutiny, to make 

sure there is consistency between departments and the school policies are being 

followed. Quality Monitoring will contribute to one area of individual staff member’s 

Performance Management targets. In addition to the formal lesson observations and 

book scrutiny, Senior Management and Heads of Departments will be expected to 

make regular learning walks to support staff and maintain high standards of teaching 

and learning. Any issues will be discussed at line weekly line management meetings 

which will take place between Heads of Department and a member of Senior 

Management.  The overall quality of teaching and learning will be reported to the Trust 

Board on a termly basis alongside academic achievements, predicted grades and 

behaviour. 

 

f) Additional support from Arthur Mellows staff 

There will be a number of further links between the staff at the new school and at 

Arthur Mellows staff that will help us to have consistency in teaching and learning and 

to develop a robust curriculum. In years 1 and 2 of the school’s life, there is not 

sufficient funding in the budget to appoint subject specific Heads of Department. 

 

Although we expect the staff we recruit to teach these subjects to be experienced, 

they will need subject specific support when setting up the initial curriculum at the new 

school. The initial support will come from Arthur Mellows subject Heads of Department 

(and from SLEs as above). This will continue in year 3 when subject Heads of 
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Department are appointed to set up the KS4 curriculum, as sharing resources and 

curriculum ideas will be essential in making sure that the new school has a successful 

first set of GCSE results. 

 

As the initial Senior Management Team at Manor Drive will include a Headteacher 

and Assistant Principal, it is vital that they receive support from the Arthur Mellows 

Senior Management Team (SMT).  As mentioned above the Arthur Mellows Assistant 

Headteacher responsible for data will play a key role in supporting AFL and monitoring 

consistency between the two schools.  In addition, there will be a full time SENCO 

appointed in year 1, and the Arthur Mellows SENCO will support them via a number 

of SLE days, as this is a recognised area of strength at Arthur Mellows. 

 

Given the initially small pupil numbers at the new school, it will also be vital for the 

schools to work together to offer cross-school extra-curricular opportunities. The new 

school could, for example, struggle to put on school performances or play in 

competitive sporting fixtures with a reduced student intake, and therefore we will offer 

the opportunity to link with Arthur Mellows on these fronts, which will also give the 

students access to additional specialist staff and facilities. 

 

E1.4 - Systems For Monitoring Quality Of Teaching And Learning 

 

At Arthur Mellows Village College we have embedded a system which has two points 

of formal observations for staff. In the Autumn Term we run Department Led 

Observations where Line Managers (where possible Subject Leaders) will observe 

their teams for half a lesson by negotiation. SMT are expected to Observe Line 

Managers and Peer Observe allocated subject areas and offer support where needed. 

This is recorded on formal observation sheets, the data collated and reported back to 

staff. Areas of particular focus may change from one cycle to the next based on 

Teaching and Learning Foci, however, the general practice is that Ofsted criteria are 

applied where possible. 

 

In the Summer term, a full lesson observation takes place which is linked directly to 

Performance Management. A Good or Outstanding Grading is an implicit part of Pay 

Progression for staff. This observation is again directed by SMT, Line Managers and 

Subject Leaders. 

 

During both Observations, the same criteria are applied and the Quality of Marking 

and Assessment is carefully considered. We also check data against expected levels 

of progress and look for evidence of this from the pupils’ books. This will be 

coordinated by the Assistant Principal, and led by Heads of Department and Faculties. 

Once the data has been collated this will be discussed at line management meetings, 

and the overall Performance Management decision decided by the SMTand Trust 

Board.  Work scrutinies also take place at key points across the academic year – In 

particular the Spring Term and SMT work closely with Subject Leaders to ensure 
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any additional support or intervention and will work in small groups in the SEN base, with 

either the Intervention Teacher or a specialist Teaching Assistant. 
 

E3.1.4 – ORGANAGRAM 

The figure below sets out the leadership model and management accountability for this 

staffing structure when the school is at capacity. 

 

E3.2 - Sharing Expertise Between Our Schools 

 

A key factor in the schools success will be the links between the Manor Drive Primary 

and Manor Drive Secondary.  The proposal is for both schools to be on the same site, 

which will allow the schools to work as a through school.  This will have a number of 

benefits, including: 

 

- Staff will share practices and CPD allowing students to receive a consistent 

approach to their education 

- Secondary staff and Heads of Year will be able to manage the transition, 

preventing the dip in learning that usually occurs in year 7 

- Where possible facilities can be shared to reduce costs 

- Where possible support staff can be shared to reduce costs (this has not been 

factored into the financial budget as it was necessary to show that each school 

can financially run independently).  



67 
 

 

As we have noted earlier in this section, in the first year of the school’s life we plan to 

employ 6.5 full-time members of teaching staff, in addition to the Headteacher and 

Assistant Principal. Our intention is that we will recruit these from current Arthur 

Mellows staff, who are already experienced teachers and have some form of 

responsibility within the College. This has been accounted for in the staffing budget by 

estimating staffing costs at M6. 

 

Employing experienced members of staff will help us to ensure that the new school’s 

curriculum reflects the successful teaching and learning which currently takes place at 

Arthur Mellows. This is also an opportunity for staff at Arthur Mellows to progress in 

their careers, by taking on new responsibilities and developing/implementing a new 

curriculum. 

 

As Arthur Mellows already has an established curriculum and staffing structure, we 

can recruit from its SCITT programme to replace the staff that make the transition to 

the new school. Any future appointments at Arthur Mellows will be under the new MAT 

contract, which will allow for movement of staff between schools if necessary.  

In order to make sure there is capacity for a strong SMT at both Arthur Mellows and 

the new school, Arthur Mellows has currently appointed three Associate Members to 

SMT. This has given the current Arthur Mellows SMT additional depth, and is giving 

the four Arthur Mellows staff the experience to step into full-time Assistant Principal 

roles at either of the MAT secondary schools in 2022 and providing time to prepare 

other staff to move up into these roles in turn (or alternatively for us to be aware at an 

early stage of the possible need to recruit externally). 

 

Arthur Mellows is now the main teaching school in the Greater Peterborough Teaching 

School Alliance, and as a part of this is currently recruiting SLEs.  This will give a 

number of Arthur Mellows staff further experience of supporting schools within their 

areas of specialism, which will be beneficial when they are used to support with the 

creation of the new curriculum at Manor Drive. In the first three years at the new 

school, there will only be Heads of Department in the key subjects and faculties, 

therefore the intention is to use Arthur Mellows SLEs to assist with the creation and 

the delivery of the new curriculum.   

 

E3.3 - Contingency Plans 

 

We understand that during the process of establishing Free Schools, there are multiple 

pressures that can have an adverse effect on pupil recruitment. We will put in place 

comprehensive marketing plans during the pre-opening phase in order to mitigate 

against this; however, we will also ensure that we continually monitor our financial 

plans so that we can ensure that the school is viable with a smaller than anticipated 

cohort. 
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In producing these financial plans, our first priority will be ensuring that we maintain 

the integrity of the educational vision laid out in this application. In order to do so, any 

variable costs that are dependent on pupil numbers, for example, educational 

resources, will be the first costs to be reduced.  

 

If student numbers are reduced by, say, 30%, we recognise that there will need to be 

adaptations to the staffing structure we have proposed. The level of these staff 

reductions would vary depending on the stage at which student intake has reduced 

(ie in some years the gap between 100% and 70% recruitment could be filled by a 

lower level of FTE reductions). 

 

Due to the initial plan of sharing staff throughout the MAT, any reductions in staffing 

and recruitment at the Manor Drive should be accommodated relatively easily, as 

these staff currently already have contracts at Arthur Mellows, which will allow for staff 

to be easily transferred between the two sites to accommodate staffing requirements, 

for example if additional capacity in English were required, this could be staffed in the 

first instance from the MAT. Any staffing changes must still allow the students to still 

receive the desired teaching and learning set out in elsewhere in section E, in line with 

the vision we set out in Section C. 

 

We set out below some key principles which we would not change (unless as a very 

last resort), and the table sets out indicative changes that we would seek to make in 

case of a reduced pupil intake: 

 

Remain constant where possible 

 As many full-time on site members of staff as possible, to maintain the consistency 

of teaching and the delivery of the school’s curriculum, ethos and values. 

 KS3/4 class sizes remain at a maximum of 25, in order to maintain the individual 

support that students may need. 

 

Change with 70% intake  

 Reduced FTE of class teachers (each FTE not recruited would save £44,066). 

 Reduced provision for any cost depending on pupil numbers.  Below are some 

worked examples based on all year groups only reaching 70% of capacity. 
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F2 – The necessary experience and credentials to deliver the school 
to opening 

F2(a) – Skills and experience of your team 

All applicants will need to complete this section, but you will need to provide different 

information depending on whether your group is currently a MAT or not. Please: 

 Complete Table F2(a); 

 Include CVs of individuals as appendices at the end of this application form 

(please note they do not count towards the page limit); 

 Provide a short commentary on your plans in box F2(a); and 

 Refer to Section F of the how to apply guide for what should be included in this 

section. 
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Section H – The proposed site (use Excel spreadsheet) 

This section will need to be completed by all applicants. If you are applying for more than 

one school, you must complete this section for each free school for which you are 

applying. Please: 

 Complete the Section H tab in the Excel spreadsheet; and 

 Refer to Section H of the how to apply guide for what should be included in this 

section. 

Finding a suitable site is an essential part of opening a free school. As part of 

preparing your application you should investigate potential sites for your school and 

tell us about them in your application. If you are successful, we will work with you and 

the local authority to secure a site for your school.    

We will consider the value for money, timescale and delivery risks in securing a site 

for the proposed school in the proposed area. We will give preference to those 

projects where we are likely to secure a value for money site in a timely manner 

with an acceptable level of risk, in particular, those applications that come forward 

with a local authority or government owned site on a peppercorn rent.   
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals named in Table F2(a) and any letters of support 

and maps; and  

 Note that any annexes are excluded from the page limit, but should be submitted 

as part of your application, i.e. as one Word document. 
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Appendix 1 
Peterborough City Council Local Plan 2018 
 
Due to file size this is not included as part of this document but has been sent 
through as a separate PDF.  
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Appendix 2 
Peterborough Housing Development Report 2018 
 
Due to file size this is not included as part of this document but has been sent 
through as a separate PDF.  
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Appendix 4 
CV for CEO of Four Cs MAT and Headteacher of Arthur Mellows Village College - 
Mike Sandeman 
 

1  Name   

2  
Area of expertise (ie 
education or finance)  

 

3  

Details of your last three roles 
including:  

● name of school/ 
organisation  

● position and 
responsibilities held  

● length of time in 
position  

This should cover the 
last four years. If not, 
please include 
additional roles  

 
 
 

   

  

    

   

  

   

   

  

   

4  

For finance only: details of 
professional qualifications, 
including:  

● date of qualification  
● professional body 
● membership number  
● how your qualifications 

are maintained  

N/A 

5a  

For education only: if you are 
in a leadership position in 
your latest school (where 
available):  

 the school’s results for the 
years you were in post – 
these should include, as 
appropriate, Key Stage 2 
results, 5A*- C GCSE 
including English and maths 

See below at Appendix 6. 
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results or, for 16 to 19, 
average point score per entry 
and per student for level 3 
qualifications  

 school's best 8 value added 
scores for the years you were 
in post, if applicable 

5b 

For education only: if you are 
in a teaching or head of 
department role in your latest 
school (where available):  

 Your subject/department’s 
results for the years you were 
in post, compared to your 
school’s averages – these 
should include, as 
appropriate, Key Stage 2 
results, 5A*-C GCSE 
including English and maths 
results or, for 16 to 19, 
average point score per entry 
and per student for level 3 
qualifications 

N/A 

6 
Brief comments on why your 
previous experience is 
relevant to the new school 
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8 
Reference names(s) and 
contact details  
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Appendix 5 
CV for Assistant Headteacher of Arthur Mellows Village College and Principal 
Designate of Manor Drive Secondary School – Jo Sludds 
 

1  Name  JO SLUDDS 

2  
Area of expertise (ie 
education or finance)  

 
 

3  

Details of your last three roles 
including:  

● name of school/ 
organisation  

● position and 
responsibilities held  

● length of time in 
position  

This should cover the 
last four years. If not, 
please include 
additional roles  

 

   

  

   

 

   

  

    

 

   

  

   

 

4  

For finance only: details of 
professional qualifications, 
including:  

● date of qualification  
● professional body 
● membership number  
● how your qualifications 

are maintained  

N/A 

5a  

For education only: if you are 
in a leadership position in 
your latest school (where 
available):  

 the school’s results for the 
years you were in post – 
these should include, as 
appropriate, Key Stage 2 
results, 5A*- C GCSE 
including English and maths 
results or, for 16 to 19, 
average point score per entry 

See below at Appendix 6. 
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and per student for level 3 
qualifications  

 school's best 8 value added 
scores for the years you were 
in post, if applicable 

5b 

For education only: if you are 
in a teaching or head of 
department role in your latest 
school (where available):  

 Your subject/department’s 
results for the years you were 
in post, compared to your 
school’s averages – these 
should include, as 
appropriate, Key Stage 2 
results, 5A*-C GCSE 
including English and maths 
results or, for 16 to 19, 
average point score per entry 
and per student for level 3 
qualifications 

N/A 

6 
Brief comments on why your 
previous experience is 
relevant to the new school 
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. 
 

7 

Optional: brief comments on 
how the role you played 
helped to raise standards in 
any or all of your three 
previous roles. 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 

8 
Reference names(s) and 
contact details  
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A2 Vocational Results ONLY 2018 2017 2016 

Total Number of Candidates 

Number of Females 

Number of Males 

Overall APS per Entry 

Overall APS per Entry (Female)  

Overall APS per Entry (Male) 

% of Grades A* - A 

% of Grades A* - B 

% of Grades A* - E 

% of Grades A* - A (Female) 

% of Grades A* - B (Female) 

% of Grades A* - E (Female) 

% of Grades A* - A (Male) 

% of Grades A* - B (Male) 

% of Grades A* - E (Male) 

 
2015 and previous 
 

  KS4 KS5 

  5 A*-C (E&M) % Best 8 value added 
Av. Point score per 

entry 
Av. Point score per 

pupil 

2015 76 (77) 1016.3 (1016.4) 211.0/242.1 788.4/903.9 

2014 70 (79) 1010.4 (1019.1) 216.8/236.5 814.8/854.4 

2013 71 1012.7 204.4/243.6 756.7/858.6 

2012 76 1023.8 Not available 

2011 72 1025.7 Not available 

2010 65 

1016.4 - cva figure not 
best 8 - not 
comparable Not available 

2009 63 

1015- cva figure not 
best 8 - not 
comparable Not available 

2008 50 

1012.2 - cva figure not 
best 8 - not 
comparable Not available 
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Appendix 7 
CV for Executive Principal (Primary Phase) of Four Cs MAT and Principal of 
Fulbridge Academy – Ben Erskine 
 

1  Name  BEN ERSKINE 

2  
Area of expertise (ie 
education or finance)  

Education  

3  

Details of your last three roles 
including:  

● name of school/ 
organisation  

● position and 
responsibilities held  

● length of time in 
position  

This should cover the 
last four years. If not, 
please include 
additional roles  
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4  

For finance only: details of 
professional qualifications, 
including:  

● date of qualification  
● professional body 
● membership number  
● how your qualifications 

are maintained  

 

5a  

For education only: if you are 
in a leadership position in 
your latest school (where 
available):  

 the school’s results for the 
years you were in post – 
these should include, as 
appropriate, Key Stage 2 
results, 5A*- C GCSE 
including English and maths 
results or, for 16 to 19, 
average point score per entry 
and per student for level 3 
qualifications  

 school's best 8 value added 
scores for the years you were 
in post, if applicable 

  
 

  
 

  
 

  
 

  
 

 
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  

5b 

For education only: if you are 
in a teaching or head of 
department role in your latest 
school (where available):  

 Your subject/department’s 
results for the years you were 
in post, compared to your 
school’s averages – these 
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should include, as 
appropriate, Key Stage 2 
results, 5A*-C GCSE 
including English and maths 
results or, for 16 to 19, 
average point score per entry 
and per student for level 3 
qualifications 

6 
Brief comments on why your 
previous experience is 
relevant to the new school 
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7 

Optional: brief comments on 
how the role you played 
helped to raise standards in 
any or all of your three 
previous roles. 

Covered above. 

8 
Reference names(s) and 
contact details  
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