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The application form explained 

Before starting work on your application, please ensure that you have read the how to 

apply guide carefully as this sets out the criteria by which your application will be 

judged. Each criterion includes information you must provide for your proposal to be 

assessed. All criteria are important and you should complete your entire application 

with care and consideration. 

If you do not provide the relevant information in your application for any of the 

criteria, or we judge that the information provided in any section of your 

application is weak when assessed against the criteria, it is likely that we will not 

assess the rest of the application and your application will be rejected.  

Submitting Sections A to H 

Completed applications to open a free school should be submitted by midday on 5 

November 2018. This should include the completed Word and Excel application forms 

and the financial template (where appropriate). 

Please use the application checklist in the Word application form to ensure you have 

completed all the relevant details and are submitting the application correctly. All 

documents should be received by the specified deadline in order for them to be 

considered.  

Submit your application by email to: FS.applications@education.gov.uk. Please title 

your email as follows: Free School Application – [insert Free School Name]. Your 

email should not exceed 9 megabytes in size; anything larger will not be delivered. If 

the application is larger than 9 megabytes, please split the documents and send two 

(or more) emails clearly indicating that the emails are connected (e.g. email 1 of 3). 

 

In addition, send two hard copies by a guaranteed delivery method (applications 

may be hand delivered) to: 

Free Schools Applications Team 

Department for Education 

3rd Floor 

Sanctuary Buildings 

Great Smith Street 

London SW1P 3BT 

Electronic files must:  

 be identical to the hard copies submitted by mail; and,  

 include the name of your proposed school in the file name of both your Word 

and Excel documents. 

Application forms should: 

 be no longer than 100 pages; 

 be formatted for printing on A4 paper;  

 be completed in Arial 12-point font;  
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 include page numbers;  

 be in Word and Excel files – not PDF; 

 not include any comments or tracked changes; and  

 not include photographs, images or logos (other than any map(s), if relevant). 

The contents of the financial template and Excel application form are excluded from the 

page limit. Annexes are also excluded from the page limit and should be restricted to 

CVs of key individuals and marketing leaflets.  

Submitting Section I 

We require a Section I Suitability and Declarations form for each member and trustee of 

the academy trust, as well as the principal designate (when appointed) who has not 

submitted this form within the past 365 days. Please provide details of any individuals 

who have already submitted Section I forms within this time period: this should include 

their names, their role and position of each such individual within the trust. These need 

to be submitted by email alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gov.uk stating the name of the school in the subject line.  

Data protection 

Please see Annex H of the how to apply guide for full information about how we will use 

your personal data. Personal data is collected on the Word and Excel application forms 

in order that the Department for Education can consider the application to set up a free 

school. The Department for Education is the data controller for personal information 

collected on the Word and Excel application forms and for ensuring that this information 

is processed in accordance with the requirements of data protection legislation. Any 

third parties processing personal information on behalf of the Department for Education 

will be acting as its data processors.   

In order for our use of your personal data to be lawful, we need to meet one (or more) 

conditions in the data protection legislation. For the purpose of this project, the 

processing is lawful because it is necessary for the department to carry out this work 

and use the information for the purpose of approving wave 13 school applications.   

Please note that the Department for Education is committed to being as transparent as 

possible. As such, if your application to set up a new school is successful, the 

Department for Education will publish the successful application on gov.uk. The 

following information will be redacted from the application and will not be visible to the 

public: private addresses; private email addresses; private telephone numbers; 

commercially sensitive information; specific site locations; and CVs.  

All other information, including the names of individuals and organisations mentioned in 

the application, will be published. Please notify any individuals or organisations that you 

have named in your application that their information will be processed by the 

Department for Education during the assessment stage, and that if successful, the 

application will be published on gov.uk as detailed above. 
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge. I further confirm that all members of the trust are aware of the 7 principles 

of public life, and that to the best of my knowledge the previous conduct of individuals 

associated with the trust complies with these principles.  

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 

Signed:  

Position: Chair of company / Member of company 

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 

your application.  Please use black ink. 
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E1 – 

Curriculum 

plan 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

E2 – 

Measuring 

pupil 

performance 

effectively 

and setting 

challenging 

expectations 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

E3 – Staffing Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 

whether or not you currently run an open state-

funded school of the same phase as the school 

that you are proposing. 

Additional information is required if: 

 your application includes a nursery. 

 you do not currently run any state-funded 
schools. 

E4 –

Integration 

and 

community 

cohesion 

Word form 

 

All applicant groups must complete this section. 

Additional information is required if: 

 you are applying to open a school with a 
religious character. 

F1 – A strong 

track record 

Word form 

 

This section is only relevant to those applicants 

with at least one open state funded school. 

F2 – The 

necessary 

experience 

and 

credentials to 

deliver the 

school to 

opening 

Word form 

 

Different information is required depending on 

whether you are a MAT or not. 

Additional information is required if you are 

applying to establish a faith designated free 

school. 
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F3 – An 

effective 

governance 

structure 

Word form 

 

Different information is required depending on 

whether you are a MAT or not. 

Additional information is required if you are 

applying for more than one school. 

G – Financial 

viability 

Financial 

template 

If you have previously opened a free school, we 

will use data that we already hold to assess this 

section. 

If you have not previously opened a free school, 

you must complete this section in full. 

Additional information is required if your 

proposal includes a nursery. 

H – The 

proposed site 

Excel 

spreadsheet 

All applicant groups must complete this section 

in full. 

I – Suitability 

of applicants 

and due 

diligence 

checks 

Section I 

Suitability and 

Declarations 

form 

This section is relevant to all applicant groups. 
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Section A – Applicant details and outline of school (use 
Excel spreadsheet) 
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Humanities 

(Geography and 

History) 
Y7&8 2 

Y9 3 
Compulsory 

Some separate disciplines, some 
humanities projects 

year 9 Preference Curriculum 
allows students to study a range of 
additional projects in either History 
or Geography 

Creative and 

performing arts (Art, 

Music, Drama) Y7&8 3 

Y9 2 
Compulsory 

Some separate disciplines, some 
projects in years 7 and 8 and the 
year 9 Preference Curriculum 
allows students to study 
Performance and Production and 
Health and Social Care 

PE 2 Compulsory  

PSHE Y7&8 2 

Y9 1 
Compulsory Tutor time contribution to PSHE 

Altus Pathways 

Programme 3 Compulsory Enrichment programme 

Phase 2 – years 10 

and 11    

Subject/activity Hours per 

week 

Compulsory/ 

voluntary Comments 

English 4 Compulsory  

Maths 4 Compulsory  

Science 4 Compulsory  

PE 1 Compulsory  

Computing 
1 Compulsory Not compulsory for students 

studying GCSE Computing 

PSHE/RS 1 Compulsory  

Altus Pathways 

Programme 3 Compulsory  

Option 1 

3 Compulsory 

Students study one subject in each 
option from: • Art/Photography, 
Performance and Production, Food 
Technology, Music, Product Design/ 
Textiles, French or Spanish (other 
languages  are available as part of 
the Altus Pathways Programme), 
Computing, Further mathematics, 
Business and Enterprise, Physical 
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Mathematics and numeracy 
Mathematics will be taught in banded ability sets.  Our academy will work initially with 
Hollingworth Academy, RSFC and BCPS to develop the mathematics curriculum. This will 
provide teachers and students with access to resources, workshops and training courses.  
We see our role as leading mathematics teaching through our Subject Leaders in Education 
(SLEs). We shall be able to offer school-to-school support to local primary and secondary 
schools. We shall work with our partner schools to make sure that teachers are aware and 
build on the methods used in KS1 and 2. This will minimise lost learning time in ‘relearning’ 
KS2.  We will incorporate the Singapore Bar Method for mathematics into our teaching 
methods.  This is used successfully at BPCPS, our partner primary school. 
 
More able mathematicians will be invited to RSFC as part of the Scholars Pathway to provide 
challenge for students working at level 8/9 and beyond.  RSFC mathematics students who 
are planning a career in teaching will mentor the EWA Scholar Pathway students on this 
element of their pathway.  These students will also have the opportunity to study GCSE 
Further Mathematics as part of the Altus Pathway Programme, which provides an excellent 
foundation for A level study  
 
Mathematics teachers will also be trained to gain an appreciation of the more challenging 
mathematics concepts which are developed through the A Level programme in year 12. The 
SLE’s with a mathematics specialism at RSFC will provide this training and support. 
 
Numeracy 
We believe strongly that numeracy and the ability to think mathematically are essential skills 
for all of our students. This is so that they can become effective and economically productive 
members of society. All curriculum areas will be responsible for the development of students’ 
mathematical skills.  
 
We will: 

 promote the importance of numeracy at academy and subject level 

 ensure that students experience a consistent approach to numeracy across all subject 
areas 

 improve students’ mathematical skills so that they are able to adapt them to  different 
subjects and courses 
 

We will do this by: 

 providing case studies of a variety of local and national jobs which use mathematics 

 drawing on the model at RSFC to ensure consistency of teaching numeracy. The 
Assistant Principal Maths/Numeracy will have responsibility to ensure that 
mathematical skills are taught consistently across curriculum areas 

 identifying numeracy related topics and opportunities in all schemes of work 

 providing training and ongoing support for teachers to effectively embed numeracy in 
their subjects 

 drawing on the action research currently being conducted by our mathematics 
department for the EEF into motivating students to succeed in mathematics 
 

Mathematics enrichment opportunities may include: 

 UKMT Junior, Intermediate and Senior Maths Challenges 

 Number week/Finance Days 

 Royal Institution Mathematical Masterclasses 
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Building Futures/Building Communities - Progression  
Educational research undertaken by NFER, ‘The Impact of Primary - Secondary Transition 
on Student Wellbeing’ June 2015 identified the importance of: well planned activities which 
balance continuity and discontinuity, a focus on social aspects of integration and ongoing 
support for vulnerable students as key features of effective transition.  We have therefore 
considered best practice and worked with our partners, BCPS and Hollingworth Academy in 
addition to RSFC, to devise transition programmes to remove any obstacles which will mean 
our most vulnerable students and, indeed, all students are well supported at each stage in 
their education. This also includes students who join the school at any point during the year 
as these students can often be disadvantaged if their arrival is not well planned and informed. 
 
Year 6 - 7 
Transition will be very important to year 6 students transferring to EWA. We will work with the 
Transition Group (primary heads in the areas), to make sure we have systems, staff and the 
practices in place for students and their parents from the time they apply to join the academy 
through to the end of year 7 and if required into years 8 and 9. The Assistant Principal, 
Inclusion, will be responsible for year 6-7 transition. In the pre-opening and first year this role 
will be undertaken by the Principal. They will work with the SEND team and curriculum leaders 
to plan the transition and induction programme. Our aim will be to maintain the momentum of 
progress of all students regardless of background and ensure additional support and 
intervention is accessed in a timely manner. A protocol will be agreed with the primary schools 
to access support, advice and strategies and the trust will work with Pioneers Trust (local 
secondary schools) in planning transition across the city. 
 
There will be a range of events including transition clubs, a year 6 support event, a year 6 
information evening and induction days during which all students and their parents have an 
opportunity to meet staff. Activities will include:  

 visits to partner schools by the SLT member of staff responsible for transition and/or 
SEND Manager including extra one to one visits for vulnerable/SEND learners to 
speak with primary staff and conduct observations 

 tours and visits to meet the SEND team for year 6 SEND learners 

 provision of a piece of work from each primary school to be placed in the front of 
each book.  This will be the minimum standard expected from each student at the 
start of year 7. 

 summer workshops for identified vulnerable students 

 summer catch up sessions for students identified as performing well below age 
related expectations 

 summer activities for EWA students and their families 

 welcome breakfast for year 7 parents/carers and students 

 first day of term will be for year 7 only in subsequent years after 2020 

 parents’ events – how to support your child(ren) focusing on reading, literacy, 
enrichment, homework and the English and maths curriculum 

 Foundations for Success curriculum in place including the staged intervention 
programmes 
 

Year 8 - 9 
During year 8 students and their parents will be introduced to the Preference Curriculum. 
There will not be a transition to Phase 2 in terms of teaching, learning and expectations given 
our flightpath approach to curriculum planning.  
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Student Achievement 

 All students on track to make or exceed expected progress in line with FFT 
(Top 10%) 

 100% of students (excluding those with a Statement of Educational Need) 
who joined the academy with below age-related expectations at or above 
these expectations by the end of year 8 

 Attendance 97% or above 

 100% of students involved in public speaking/debating activities in all year 
groups 

 100% of students take part in competitive sport, outward-bound pursuits or 
performance opportunity. 

By Year 11 

 School Progress 8 score to be a minimum of +0.25 and aiming for +0.7 

 At least 80% achieving an Attainment 8 score of 6+ 

 Pupil Premium students performing in line with non-Pupil Premium peers 

 English: 85% achieving Level 5 or above 

 Mathematics: 80% achieving Level 5 or above 

 60% of students achieving the EBacc 

 At least 75% of students achieving 6+ GCSE passes at Level 5+, including 
English and maths 

 60% achieving Triple Science 

 100% of students achieving the Altus Award at the end of year 11 

 0% NEETS. 
 

Quality Assurance Methodology 
The EWA will adopt the rigorous and successful Achievement and Improvement 
(Quality) cycle and methodology developed at RSFC as outlined below. This will 
include Achievement and Improvement Review Meetings as described above. 
 
Subject Area Reviews 
The Headteacher will hold a Subject Area Review with each Curriculum Area after 3 
months in the first year of opening. There will be an annual review at the beginning of 
the second year and in subsequent years. The Subject Leader, the SLT Link and the 
Headteacher will be present.  
 
Subject Leaders will be required to produce a report using a standard review template 
which includes school KPIs and subject specific targets including those based on 
FFT/ALPS. The purpose of the review will be to identify and discuss the key areas of 
strength and areas for development leading to an action plan which will be monitored 
in bi annual review meetings. 
 
Mid-year review 
Mid-way through the year the Headteacher will hold an interim review which at which 
we shall look at progress towards targets and acts to challenge and support. The 
Deputy Head, subject leader and appropriate Phase Leader lead will be present.  This 
review will encourage an open dialogue with a ‘no surprises’ approach regarding any 
issues within each subject area. It will also act to inform any revisions to the academy 
improvement plan. 
 
Progress Review 
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mental health as well as to provide opportunities for discussion and secure knowledge 
of steps to take if a student or someone they know need help. 
 

4.  Drug, alcohol and tobacco education 
This topic will provide clear and normative legal, health and social information in 
relation to drugs, alcohol and tobacco, as well as the opportunity to practice resisting 
peer pressure and manage risk. Subject content will begin with smoking in year 7, then 
alcohol in year 8 and finally illegal substances in year 9, always focusing on giving 
objective information and allowing discussion. In year 10 content will include the issues 
surrounding cannabis and shisha, before broadening in year 11 to consider other 
drugs, the law and the consequences of substance misuses. 
 

5.  Identity, society and equality 
This topic will give our students a safe space in which to consider the societal 
pressures they may face, or help to reinforce. It will provide the opportunity for our 
students to explore issues such as homophobia, racism and sexism in the framework 
of equality and rights. We will consolidate students’ understanding by connecting their 
individual experiences, expectations and rights with wider societal attitudes and 
expectations. There will be fluidity in the teaching of core issues across the year 
groups. Year 7 students will focus on transition, friendship groups and touch on 
diversity. Year 8 will study a range of issues surrounding prejudice, including 
homophobia and disablism.  Year 9 students will explore racism and assertiveness. 
Year 10 students will discuss gender stereotyping, victim-blaming and harassment. 
Year 11 students will look at society and parenthood, as well as coping with relationship 
conflict such as separation, bereavement and divorce. 

6.  Safety and risk 
This topic will explore age-appropriate safety education. It will provide our students 
with an understanding of the risks and potential consequences they may face in their 
lives. They will develop their knowledge of support services and have the opportunity 
to practice resisting negative peer pressure and decision-making under pressure. A 
key part of this topic is to raise students’ awareness of what is acceptable in 
relationships, with regard to the law and personal boundaries. Topics will progress from 
the unequivocal to those involving increasingly complex value judgements: In year 7 - 
FGM, safety in the home and road safety, progressing to cyber safety in year 8, 
personal safety when alone; and gang involvement in year 9. In year 10 students will 
revisit and extend their learning about online safety and homelessness and year 11 
students will explore joint enterprise, gangs, and stop-and-search laws. 
 

7.  Discussion and debate (including philosophy for children) 
This topic will develop students’ critical thinking, communication and group work skills 
by using P4C, thinkers’ games and debate. The focus for discussion will be linked 
broadly to the content and issues covered in the citizenship and identity, society and 
equality units, as well as to topics raised in religious studies.  Students will make cross-
curricular connections and see how their general knowledge is applicable in different 
situations. They will reflect on their values and attitudes, learn to accept the opinions 
of those who disagree with them and engage constructively and critically with new 
ideas. We aim to see students gradually developing their discussion skills over the 
years. This will begin with highly controlled, teacher-led activities that encourage turn-
taking, imagination, active listening and cooperation, and lead to more sophisticated, 
meaningful, student-driven dialogues.  
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Pre-opening team 

Free School 

Working group 

 

 

 

 

 

 

 

 

 

 

 

the 

principal 

designate 

commences 

Employed 

Joy Bell  y Core team 

Pre-opening team 

Project lead 
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Kirk 

Charlesworth-

Cairns 

  Pre-opening team  

 

 

 

 

4 hours 

Employed 

Heather 

Ellison 

  Pre-opening team  

 

 

 

 

7 hours 

Employed 

Simone Fay   Pre-opening team 

HR/recruitment 

 

 

 

 

 

 

 

  

21 hours 

Employed 

Amy Harrison   Pre-opening team 

Marketing lead 

 

 

 

 

5 hours 

Employed 

Aleks 

Hartshorne 

  Trustee TO BE 

APPOINTED will be 

 

 

2 hours 
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Browne 

Jacobson  

  Pre-opening team  

   

As required 
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Section H – The proposed site (use Excel spreadsheet) 

  

 




