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WITHOUT PREJUDICE 

Defence Electronics and Components Agency (DECA) Final Pay Offer 2017 

1. Following constructive and meaningful negotiation with the Trades Unions, this
document sets out DECA’s Final Pay Offer for 2017, which supersedes any previous offers.

2. This offer is applicable to DECA employees in all Pay Bands below the Senior Civil
Service (SCS) and includes permanent employees, fixed term employees and apprentices. It is
compliant with HM Treasury Civil Service Pay Guidance 2017 to 2018 and is within the
permitted maximum 1% cost increase to DECA’s pay bill. DECA acknowledges that Trades
Unions continue to oppose the 1% cap on public sector pay growth and that dialogue continues
with the Cabinet Office/HM Treasury at National Level.

3. Details of the proposed offer to employees are:

 A 12 month pay deal for the period from 1 August 2017 to 31 July 2018.

 A 1% revalorisation of spine points; a 1% consolidated increase for all employees,
except those currently above their Pay Band maximum.

 A part consolidated and part non-consolidated payment to apply for those employees
currently above their Pay Band maximum. This will bring all affected personnel onto an
existing pay spine this year.

 A 1% revalorisation of DECA allowances (except Fixed RRAs).

 Graduating apprentices who are offered and accept a permanent appointment after 31
July 2017 will join their relevant pay band on the minimum spine point.

 With effect from the Flexible Working Hours (FWH) period commencing 4th December

2017, the link between FWH and pre-approved overtime will be removed. This means
that there will be no deduction of hours from FWH debit balances and there will be no
requirement to be less than two hours in debit before overtime is paid. Paid overtime or
TOIL will apply as appropriate. All relevant DECA policies will be amended to reflect this
change.

Annex A



 The opportunity for Trades Unions to discuss priorities for the 2018 Pay Remit, while
recognising that the pay threshold may remain limited to 1%.

 As part of our five year pay strategy, agreed in our 2015 Pay Offer, DECA also remain
committed to:

o A review of all paid allowances.

o A review and potential overhaul of the existing Corporate Bonus Scheme.

o A full review of DECA’s FWH Policy.

o Identifying options to harmonise terms and conditions between the two DECA
operating sites (i.e. Sealand and Stafford).

o A review of the Pay on Promotion policy.

o Continued meaningful consultation/negotiation with the Trades Unions on all
aspects of DECA future pay strategy.

4. Key considerations, in line with HM Treasury and Cabinet Office guidelines, are the
need to recruit, retain and motivate our employees, affordability, the government’s inflation
target and compliance with the Treasury’s Total Reward Principles and the Civil Service
Reform Agenda.

5. Within the ongoing constraints set out by government, this is a fair and reasonable offer
and is compliant with Public Sector Pay Policy. I hope that you will be able to recommend this
offer to your respective executives and memberships.

6. If the offer is accepted, arrangements will be set in place with Equiniti-ICS to implement
payment as soon as possible.

Yours sincerely, 
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