List of projects and programmes

Projects

MEDS Stabilisation

Marine Data Portal
Phase 2

PCP

DDMT

AVCS Online

iTrent Time and

Attendance Module

SDRA Upgrade

B2B and FM
Improvements

Marketing Website

AlS Heatmaps

Objective
Risk reduction of legacy systems
Enhancements to portal and payment engine.

Migrate development pipelines, automate future code
releases, replace HDB Task Manager functionality.

Automate process for AVCS, develop common services
to be used by Ops and Customer Programmes.

Deliver a web-based ENC
service.

Deliver COTS package to manage flexi and
reduce duplicate effort.

Refresh components about to go out of support; TRIM
and ESRI ArcMap.

Increase uptake of service and reduce pressure on the
weekly update process.

Deliver marketing website for Admiralty.co.

Provide a basic AlS ingest service that will add value to
products.



