
HSBC Overdraft delivery milestone plan
Work streams Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul 20 Aug 20 Sep 20

1
Article 4 
Assurance Audit 
(External)

2 Article 6 Training

3 Article 7 
Remediation

4 Article 8 Annual 
Review

Go Live 

Go Live 

Complete In progress

Scope out training requirements 

Develop the training programme 
for Product Managers (PMs)

*Roll out training plan with all relevant staff (PMs)

Business redress procedures

Initiation, remediation principles & approach  

Diagnostic

Execution & redress for customers

**Agree scope of annual internal 
audit

*Annual refresh training to commence Q3 2021
**Annual internal audit to commence March 2021

30/6

30/6

29/05

UAT

07/10

Execution & redress for non customers including closure 30/9

22/5

Third party appointed

Submit report 

Agree scope  

Finalise report

Preparation & administering 
review 

1
RESTRICTED


