THE UKRAINE CONFLICT STABILITY AND SECURITY FUND 

Project proposal form for FY 2019-2020

	  
	
	


Summary Sheet 

Project title: 

	


Administrative data of Implementing Organisation: 

Please provide name of organisation, registration number (or equivalent), date of registration, place of registration, category (PUBLIC/PRIVATE)
	Applicant’s contact details for the purpose of this project


	Postal address:
	

	Telephone number: (fixed and mobile) Country code + city code + number
	 

	Fax number: Country code + city code + number
	

	Contact person for this action:
	

	Contact person’s email:
	

	Authorized person to sign contracts
	

	Official Address of registration:
	

	Legal status:
	

	Website of the applicant:
	

	Bank account details

Please provide the bank account information where project funds are proposed to be received.
	


Project Duration (months):

	


Regions to be covered by the project:

	


Total Budget (£): 
	FY 2019-2020: ________



PROJECT PROPOSAL SHORT SUMMARY 
Will be used as the short description of the proposal in the evaluation process and in communications with the programme management board and other interested parties (max 2 pages).

	


Part One: Strategic Case
Note:  This section explains the rationale for the project

1.1 Results Offer 
This should be no more than one sentence, clearly stating the change that the project will deliver.  This is the reason the project should go ahead.

	


1.2 Context and need for the project:  Provide a detailed analysis of the problem to be addressed by the project and how it is interrelated at all levels. Refer to any significant plans/strategies undertaken at national, regional and/or local level relevant to the project and describe how the project will relate to such plans.

Please explain how the project will contribute to the achievement of the CSSF Result(s) identified on Page 2.
	


1.3 Project outcome 
Please state the challenge that the project intends to address and anticipated change that will result from the project. 
	


1.4 Theory of change (maximum 200 words):

Please explain the logic of the project, explaining how the project’s activities will lead to outputs and how the outputs will achieve the outcome (use the suggested logical chain)
	IF....
AND....

THEN....

WHICH WILL THEN....



1.5 Implementing organisation and partner(s):

Organisational Background and Capacity to implement the project
	 


1.6 Stakeholders

	


1.7 Beneficiary Groups:  

	


1.8 Added Value

Please explain any additional benefits resulting from the project that have not already been identified 
	


1.9 Cross-cutting themes (conflict sensitivity, gender and human rights)
Please explain how conflict sensitivity and gender issues will be fostered by the project 

	


Part Two: Appraisal Case

Note:  This section explains how the project will work

2.1 Outcome: 

	


2.2 Outcome Indicators:

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.3 Outputs:

Output 1: 
Indicators
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	 

	
	
	
	

	
	
	
	

	
	
	
	 

	
	
	
	 

	
	
	
	


Activities:
	Activity 
	Expected date

	
	

	
	

	
	

	
	

	
	


Output 2: 

Indicators 
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


	Activity
	Expected date

	 
	

	
	

	
	


Output 3:
Indicators 
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	

	
	

	
	

	
	


Output 4: 

Indicators 
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	

	
	

	
	


Output 5:
Indicators 
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	

	
	

	
	



2.4 Risks

Please identify and list the major risk factors (internal and external) that could result in the project not producing the expected results.

	Risk
	Likelihood 
	Impact 
	How we will mitigate risks
	Risk owner 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.5 Sustainability:

Please explain how the project’s benefits will be sustained once the project is completed (up to 150 words)
	


2.6. Communication and Visibility:
Please describe how you would communicate the goals, activities and results of the project with government counterparts, civil society actors and other key stakeholders at national and sub-national level.
	


Part Three: Financial Case

Notes:   (1) This section explains how the project will be funded

             (2) An activity-based budget must be submitted with the project form 

3.1 * Funding period: 
	Project start date: 


Project end date: 


3.2 Total budget:
	


3.3 Other sources of funding: 

	Source
	Amount

	
	

	
	

	
	                

	Total external funding: £
	


3.4 Total amount requested from the CSSF:

	Total project cost
	

	Total from other  sources
	

	(equals) Amount requested from CSSF
	


3.5 Projected expenditures

	
	Expenditure Category
	Year 1 (£)
	Year 2 (£)
	Total (£)
	% Total

	1.
	Personnel/Labour
	
	
	
	

	2.
	Equipment/Materials
	
	
	
	

	3.
	Training/Seminars/Workshops/Conferences/Study visits
	
	
	
	

	4
	Consultancy
	
	
	
	

	5.
	Project administration
	
	
	
	

	6.
	Other support requested (please specify)
	
	
	
	


Part Four: Management Case

Note:  This section explains how monitoring and evaluation will be conducted

4.1 Monitoring:
	Method
	Intervals
	Carried out by
	Follow up activity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.2 Evaluation plan:

Explain how you will evaluate the project; who will carry it out; how much will it cost (any cost should be included in the budget)
	


Signed on behalf of the applicant
	Name
	

	Signature


	

	Position
	

	Date
	


Annex A.  Activity Based Budget (to be signed (in electronic format) by an authorized person). Please submit Annex A in Excel format.
� Any change of authorized person, in the addresses, phone numbers, fax numbers or e-mail, must be notified in writing to the Contracting Authority. 
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