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MAPPA IN CUMBRIA 
WHO IS IN CUMBRIA MAPPA?
 
Within Cumbria, the responsibility for chairing the MAPPA Strategic Management 
Board (SMB) is shared between the three Responsible Authorities (RA’s). 

The current MAPPA SMB Chair is the Head of Cumbria from the National Probation 
Service. 

The following agencies are represented on the Cumbria MAPPA SMB: 

Carlisle City Council Housing 

Electronic Monitoring Service (EMS) 

Department for Work and Pensions

Cumbria Fire & Rescue Service

Copeland Borough Council

Greater Manchester West NHS Foundation 
Trust

Cumbria Constabulary 

Her Majesty’s Prison and Probation 
Service (HMPPS)

Cumbria County Council Children’s 
Services 

NSPCC 

Lay Advisers 

NHS Cumbria 

Cumbria Health & Care Services 

Cumbria Youth Offending Service 
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shououldld b be e rerefeferreded i iinttn o MAMAAPPPPPPAAA A AA managegegegegegeemem nt at Leveveveel l 2 22 22 ananannd d dd 3.3.  ThT iss was in  reeespspponoononse tto o a a
dedeclclinine e inn recennt t yeyearrs s ofofof M MMMAPAPAAA PA referrrrrarararaalsls across the CoCoounuununtytyyty. I IIn n n reesps onse we e hahahahaveveveve
rerececentntlyy seeeeen n a a inincrc eaeasesee i in n n n MAMM PPA A ReR fefeerrrrrrralala  n numumbers andndd t ttthehehehesesese trrar inining events wwill
cocontn inueue uuntntilil t thehe endnd oo of f ff thththt is yeaar.r.
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ththe e Sttrarateegigic c MaMaanan gegeememementt B Boaoaaardrdrdr ’s’s f ffuunnctctiooon n nn wiww ththhinini  iit.t.  ThThis eeveveentntntnt w www wwasas well atatteeet ndndndededed a andnd 
asssisiststeded in enensuuriringngg nneweww m mm embebeersrssrs h hh havavva e e ththe e e knk owowleledgdge e reeququiriredededed tt to ooo aassist wwitith h MAMAMAMAPPPPPPAA 
issusueses. . 
In Octctoboberer 22019 thhe e MAMAPPPPPPPP A AAA Straaateteeegigigg c c MaaMaaM nananaagegemementn  BBoaoardrdrd hhhavavavaveee e ooorrgganised d a a fufufullllll d dayayay 
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•••• • AdAdulult t ofo fefendndere  bbehhee ava ioururrur  wwwhichchhhchh enabless o ooffffffenenene dididd ngng
•• • TeTechchnonolologyg  AAsss issteted d Harmrmmmmmmfufuff l l SeSeeeeexuxxxx al Behhhavaava ioioooururu  ( (ChChilildrdrenen aanddn  AAAddododdd lelescs ene ts)
••• • Teechchnonoololologyggy AAssssisteted d HaH rmmmmmmmffufufffuf l l SeSeeeeexxuxxx al BBehehavavavioiooiourur ( (AdAdulu tsts))
•••  • Mentntororining g inin thehe ccommmunniiinninitytyttytt
•••• DoD meeststicc V Vioioleenncce ee aand d AbAbbbbbbA ussse e e e  ee (i( ssues fofofooor r r rr chcchilildrd ene  and adoleescsccceenene tsts livinng with DVA) 
••• •• Child to Pararenent t ViV ololenencec
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TTTTThhhhTThe event will be atttetennddeedd b by y 10000000 00 dededededeeelel gateteteteess sss s frfrrfrfrfrooomomom MAPA PA agencieeess ss aararound Cumbria
iiiinnnni cluding Police, Prissonoono , aanandd PrProobobbbb tata iooooooonn,n  Chiilddrerereen’n’n’n’n’s s s SeS rvices, Adult SeSeeervrvvviices, Youth
OOOOOfO fending teams anndd MeMeM ntntalal HHHHHeaeaaaltlth.hhh. W WWWWW eeee aiaia m m totoooo gggg givivi e staff working wwiwiwith challengingngngg aa aandn  
vuv lnerable people fuuuurtrtrttheheherr knknnowowowwwwleeleleeeeddgddggdgdggee e ee ttttototoototototo ssss s s safafafafafafafafaa egeggegeeeegguaaaardrdrd t those in our coommmmmmunity.
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Counter Terrorism and MAPPA
In April 2018, the North West Counter Terrorism Unit (NWCTU) became Counter Terrorism 
Police North West (CTPNW), refl ecting a formal collaboration between the fi ve NW police 
forces. CTPNW manages and coordinates the operational counter terrorism response on 
behalf of the fi ve North West forces: Cheshire, Cumbria, Greater Manchester, Lancashire
and Merseyside; comprising of over 1000 offi cers and staff who are based across the
region. Offi cers based locally in Cumbria deliver the four strands of Her Majesty’s 
Government’s CONTEST strategy (Prevent, Protect, Pursue and Prepare) in collaboration
with local policing teams and other partner agencies.

This frequently includes cases being managed under, or referred to MAPPA.  In the past 12
months CTPNW have referred cases to MAPPA in Cumbria.  This can result in multi-agency 
meetings, where all the agencies involved in the case in Cumbria and other areas are 
able to share information to inform the risk management plan.  Leading to a more joined
up approach. 

MAPPA is often used by police and Probation as part of management of subjects in the 
Prevent strand of counter terrorism, where safeguarding issues are identifi ed for individuals
who have had a criminal justice disposal for terrorism related offences, and who are open 
to more than one agency following conviction.  Attendance of specialist counter terrorist 
resources from agencies represented at MAPPA provide the best opportunity for 
multi-agency risk management. 

Case Study - Counter Terrorism
The below case study gives an example of how MAPPA agencies worked together to 
prevent a Terrorist attack in Cumbria. 

Mr X a young man was under the supervision of the National Probation Service in Cumbria
when he disclosed to his Probation Offi cer that the only thing preventing him from 
carrying out mass murder were a lack of funds and access to weapons.  He planned to
attack an annual event in Cumbria, with the intention of killing and injuring many people. 

His Probation offi cer was managing this case via MAPPA ordinary agency management 
with information sharing meetings, which were attended by various MAPPA agencies. 
The strong links between MAPPA agencies enabled a prompt response by the Probation 
Offi cer who shared this information with Police colleagues.  Enquiries were made and Mr X
was arrested and charged with terrorism offences.

Various agencies are involved in MAPPA meetings of this type in Cumbria.  For example 
representatives from Probation, Police, and Children’s services, Unity (drug and alcohol 
team) and provide information and resources to help manage these types of cases.
Mr X received a custodial sentence and will be subject to licence conditions once the 
Parole board considers him safe to be released.
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Case Study - Violent Offender Order
The below case study gives an example of how legal orders can be requested from the 
Courts to help the Police to protect the Public.

Mr X a young man who had previously been arrested for Terrorism offences, was 
convicted for a telecommunications offence (not under the terrorism act) associated with 
the terrorism allegation.

The absence of a conviction for a terrorism offence precluded the imposition of any 
restrictions or registration requirements under the Terrorism Act 2008.

However, prior to release from Prison, at the end of his current sentence, there were 
grounds to make an application to the court for a Violent Offender Order (VOO). 

The application was accepted by the Court who granted the order for 5 years. 

VOO’s are standalone civil orders.  They are made on complaint by a chief Offi cer of 
Police and are intended to help protect the Public from Offenders who pose a current risk 
of serious violent harm.

The effect of the order is to prohibit the offender from doing anything specifi ed in the 
order.  Additionally a VOO makes the offender subject to notifi cation requirements similar 
to a Registered Sex Offender.

Failure to comply with the order can result in a maximum of 5 years imprisonment.

In the case of Mr X there have been no breaches of the VOO or any further offending 
since the Violent Offender Order was made.
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LAY ADVISER – MAPPA
THE CRITICAL FRIEND
 
As Lay Advisors we are members of the community, who by 
refl ecting the views of the community, play a crucial role in the 
MAPPA processes and express these views by attending the 
MAPPA SMB meetings. 

Lay Advisors are not required to have formal qualifi cations, just 
strong interpersonal skills, a balanced and objective approach 
and a genuine interest in making a contribution to public safety 
and public protection. 

By taking on this role it means you have to take a balanced 
approach and Mark said “My involvement in the audit review of 
case fi les means we can be assured that the process is working 
for public safety and of course by scrutinising the process we can 
also identify areas for improvement”.

By attending the Strategic Management Board, the Lay Advisors 
have a standing agenda item to report back on their work and 
express issues that may need further action. David said “Our role 
on the SMB allows us to observe the meetings both in the 
performance of the participating organisations, and the Chair for 
Cumbria encourages feedback on her role to maintain and keep 
to the agreed processes. This approach allows for open 
discussions and a level of transparency that assures us as Lay 
Advisor’s that MAPPA is working for Cumbria”.

When asked what a “Critical Friend” is, Mark said “A Critical friend 
is in short someone who agrees to speak truthfully, but 
constructively, about weaknesses, problems, and we should 
never forget to recognise positive outcomes and performance”.

The performance of the MAPPA process measured by a range 
of statistics means the Lay Advisor can observe potential trends 
which may require further scrutiny. A good example has been the 
presented data for Level 1 offenders and David went onto say “By 
seeing a particular trend the Lay Advisor’s with the support of the 
SMB has been able to look further into a data set with the 
appropriate agencies that provided assurance of how the 
potential issues are being managed.  Again the openness and 
transparency is a key foundation of how the Cumbria MAPPA 
arrangements work for Cumbria”.

So being a “Critical Friend” is an important role so that we remain 
the “eyes” for Cumbria Residents that the MAPPA arrangements 
which often manage and mitigate complex risks, remain focussed 
on public safety and public protection. 
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OOn  111sttt SSSS epepepeppteembbmmm err 2019 a a ccontractct beggan between Cumbbbrbbbbb iaa Connsststabababbulllarara y yy (p( art ofof the 
MAMAPPPPPPPA A AA RReReRespsppspponnnnssiblble Auuthhoority) andd R e-Shhape.
Thhis coooonnnntrtrtrracacacaca t tt prprooovvo iddes aa serervice to cecertainn, high risk, registeeeeereee eed sexuaual ll ooofffefefefffef nnnnnndndnn erers (R(RSOOS s)s  
whwhwww o aaara e bebebeeininining gggg mmmaam nanaged d inin t theh  commmum nityty.
TTThThhee mmmmentorinnng g gg g seseservvicce will bbe e tatailored tto meete  the needs of eeeeaee ch indivviiddddddddual oooofffefendn erre  
(c(c(ccore ee memberrererr)))) wwwwhwhwhhhw o wwill have too show tht at theey y are motivaaaaaaaaateted to take pppppapp rrttrtrtrtttrttttt iiii inn ththe 
innntetetetetervr eneenennentit on ppprorogrgrraaaaamma mme.

ThThhe eee overererereralaaaa l aiiaiaaa mmmsm  oooof f ttthhtt isi  mmentoring sservicee a re to:-
• • KeKeKeKeeK epepepepp t   hee p ppububuu liiccc cc iniiii  C Cuumbria safee.
• ReRedudududuud cececececcce t t heehhh  rrisisk k offffoo  rr ee-ofoffefending.
• • MMMaMMM kke ssuurure e ththhaata  ccooreeee ee memembm ers recoognisee and taake rrrrrreeeeeeseee poponsibility y fof r the immppapactct t thahatt  
 tthhheeirr o ffffenene didid nnngng hhaass h haaaddaa o on victim/s.
• SSSuuupppoorrrrtt tt wiwiththt  coore e memem mmmbmm ers’ personal l deevveloopmmennnnnnnntttt t ininclclududinng g builldidid ng confi dence   
 aaaannd mmmoooto ivatttiion.n
• SSSuuuppporrt cocc reeee mm ememembebeberss b y y sisis gng posting too relevevaant seeeeeeeeervicceses s suuch as aaddiction and  
 cccccoounnseelelellilingn  serrvivivivivicecccc s..
• IImmmII prrovvvvve coping strtrtratattata egegegieiees and ddd rerereressisilililil enenenncec  when n deeeaaaaaaaling with day tto o daaaaaaaayyyyyyy y y chchchchchchcchchhalaaa leeeeeeeeeeengngngnnngngnggngggeseseees.
• AAAAssistst iinn nn the developmpmenennttt t ofofo l lifife skskkiliillls suuccch h asas budggeeeeeeting and living g hheaaaaaalalaaa thililyy.....
• HHHelpp ttooo develop positiveve rr elelelaatioonsnships.
• AAAssisst iinn n re-i-iintntntegegegegration back ininininintotototo t tttthhehehe cccccomomomommomo munityy.

All mmmenntoorrrs wiwiwiwillllllll bb b bee e trtrtraiaainnenen dd d d annanannddd d theeee wwwow rkkkkkkk wwwwwwilililiilll bbe oovverseeeeeeen by an Intervene tiiiiiiiiono  CCCoooo-o oooooororoo ddinaator.
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