
 
 

Department for Transport 
33 Horseferry Road 
London SW1 P 4DR 

By email:  

Dear  

Re: HS1 stations review for Control Period 3 - draft decision 

HS1 Limited 

5th Floor 

Kings Place 

90 York Way 

London 

N1 9AG 

Telephone:  

9 August 2019 

Thank you for the opportunity to respond to the Department for Transport's (DfT's) draft 
decision on the HS1 stations review for Control Period 3 (CP3), issued on 1 July 2019. The 
draft decision follows our Long Term Charge (L TC) submission to DfT on 31 May 2019, our 
follow-up letter on stations asset management on 26 June 2019, and our response to 
Eurostar's feedback on our consultation provided on the same day. 

The development of HS 1 's CP3 stations plans for London St Pancras, Stratford, Ebbsfleet 
and Ashford comes at a critical time for the railway. In CP2, we maintained an excellent 
performance standard for train operators and passengers, despite Periodic Review 14 
(PR14) resulting in renewals cycles being lengthened. For Period Review 19 (PR19), the 
aging nature of the assets means we need to step-up renewals investment and bring 
renewals cycles back to agreed best practice. Under HS1 's funding model, this requires 
setting a L TC which both provides sufficient budget for immediate CP3 renewals, and puts 
aside adequate provision for the longer-term workbank. 

Given this growing renewals requirement, we recognise HS1 needs to continue to mature in 
its approach to stations asset stewardship. 

HS1 welcomes DfT's draft decision, and we set out our response below under the following 
headings: 

• Renewals volumes and costs
• L TC, including the proposed 'buffer option'
• Risk and contingency
• Efficiency overlay
• Structure of charges issues
• HS1 Lease compliance
• Business improvements during CP3
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