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UNISON’s response to the Social Security Advisory Committee call for evidence on the claimant commitment

About UNISON

UNISON is the largest trade union with over 1.3 million members working in health, education, local government, the police and probation services, and for thousands of private companies and voluntary sector organisations that are involved in the delivery of public services.

UNISON appreciates the opportunity to respond to the SSAC call for evidence on the claimant commitment.

Our evidence is taken from the experience of disabled members and applies to claimants in the all work-related activity conditionality group.

1. How are a claimant’s circumstances factored into the Claimant Commitment (including if they change), particularly claimants with potential restrictions on their work ability, such as caring responsibilities or a disability?

Response: This is very much a lottery. It is highly dependent on the work coach that is seen by the claimant. There also appears to be a lack of consistency across claimants even when the same work coach is involved. Claimant commitments are more likely to be appropriate for the claimant if the claimant has external professional support present with them at the first meeting.

2. Do claimants feel their Commitment accurately reflects their circumstances, particularly those with potential restrictions?

Response: No, our experience is that clamant commitments do not accurately reflect claimant’s circumstances and that claimants face pressure to both ‘job seek’ and to take part in unrealistic activities

3. Do you think claimants completely understand and accept their Claimant Commitment?

Response: Universal Credit is seen as a toxic brand and many claimants are fearful about the consequences of being on Universal Credit. The claimant commitment is seen as a threat and it is the source of stress even when a light touch is applied.

4. How do work coaches and claimants engage with partner organisations, for example training and education providers, to support people into (or to progress in) work?

Response: Disabled claimants still tend to be written off by contracted partners. There are some organisations in the voluntary sector who have traditionally supported disabled claimants but funding restrictions have affected their capacity and many organisations are struggling to cope with the sheer numbers of people on Universal Credit that need support.

5. How is the Claimant Commitment used as part of an ongoing claimant and work coach relationship?

Response: Many work coaches use it as the tool to sanction claimants. This includes sanctions for not attending appointments even when the claimant is not well.

6. Do you have evidence of claimants in similar positions being treated differently by work coaches? For example, a work coach may take one approach to designing a Claimant Commitment for one lone parent but a different approach to designing a commitment for another lone parent.

Response: Evidence can be provided if requested

7. Do you think the Claimant Commitment is an effective tool for supporting people into or progressing in work? If not, why, and can you highlight evidence to support your view?

Response: The claimant commitment is not an effective tool for supporting people into work and in work progression. The role of employers is critical and if there is no commitment on the part of the employer to employ disabled people and to make suitable working arrangements the claimant is disadvantaged from the outset. Uncertainty about the costs of reasonable adjustments and limited knowledge by employers about programmes such as access to work are other factors.

8. Do you think the Claimant Commitment helps instil trust in and support for the welfare system? Can you highlight evidence to support your view?

Response: No it is seen as very much part of the hostile environment that has been created around Universal Credit.
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