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ACTION 13 - 23/02/17: To be considered as part of assurance scoping work 
now led by  team.  
ACTION 7 - 09/05/2018:  from the Aviation Appraisal and 
Modelling Team will be coming to the October HEB meeting to present an 
update on Surface Access modelling. ACTION OPEN. 
ACTION 4 - 11/07/2018: This action will be covered under the Domestic 
Connectivity Update Paper at this meeting. ACTION CLOSED. 

 
2. Programme Update 
 
2.1  presented the Programme Dashboard (Paper 03) and summarised the 

following points to the Board.  
• Summary grounds of defence for the six claims for Judicial Review have been 

submitted and we are in the process of preparing witness statements. We are 
expecting a decision on permission in late October. (Note: A directions order 
was received during the meeting - see further update under AOB below.)    

• Work on the M25 arrangements is progressing and a more substantial update 
will be provided under the Strategic and Local Roads update. This includes a 
draft BICC paper to seek endorsement of the Heads of Terms and Cost 
Principles between Highways England (HE) and Heathrow Airport Limited 
(HAL) for works on the Strategic Road Network.    

• Work is continuing between the Department, CAA and HAL on the proposals 
for new sub boards feeding into the Programme Co-ordination Board (PCB). It 
is expected that these Boards will be in place by October. Work is ongoing 
with HAL to implement elements as detailed in the Relationship Framework 
Document. 

• There was a PCB dinner on the 6th September and on 25th September, the 
SoS, Permanent Secretary, Lucy Chadwick and CL will be meeting with HAL 
shareholders.  

• Work is ongoing with HAL to draft the Terms of Reference for the IPA Project 
Initiation Routemap exercise. This is scheduled to start in October.  

• The Programme met with the NAO in August for a programme update and 
general fact finding exercise to understand the key risk areas for the 
Programme.  

• The Programme will be undertaking a Critical Friend Review scheduled to 
take place between the 25th to 27th September. The Programme Office held a 
planning meeting with the Review Team to agree Terms of Reference and 
finalise interviewees. 

• HAL has received the first claim for blight. The Community Engagement Team 
is monitoring progress on this. A research project on the Community 
Compensation Fund has now been launched.  

• On Wider Aviation, a submission was provided to Baroness Sugg on Airspace 
Governance and the further work NATS have completed on their feasibility 
assessment into Airspace Modernisation.  
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added that we should not overlook the opportunities that EU Exit may bring. A 
shared narrative on global interactions and connectivity will be important.  

 
It was agreed that this topic should be revisited again 

if there is no deal on Brexit by November. 
 

ACTION 4 - 12/09/2018:  and Communications Team to return to the 
Board with a paper in December if no deal. NEW ACTION. 

 
5. Communications Update 
 
5.1  provided a verbal update on where the Programme was from 

a Communications perspective. Publically, it has been relatively quiet 
however there is a sense that Heathrow Expansion is building back up the 
agenda.  highlighted the Sunday Telegraph article on Arora’s plans for a 
DCO application, and The Sun in Scotland article on Regional Connectivity, to 
the Board.  

 
5.2 CL will be interviewed for Civil Service World and Civil Service Quarterly to 

talk about the Programme.  
 
5.3   noted that there are 3 pillars to the Comms Team work: Heathrow 

Expansion, Airspace Modernisation and Aviation Strategy.  noted lessons 
are being learnt from HS2 around maintaining the case for expansion and 
keep up comms activity. 

 
5.4 TP asked what HAL is doing from a Communications perspective.  noted 

that HAL did a good job in the run up to the vote and we now need to 
understand their plans for party conferences. For the London First Summit, 
Emma Gilthorpe will be on the panel setting out the case for expansion. There 
will also be an opening video featuring John Holland-Kaye.  

 
5.5  There was a discussion on the recent developments regarding Arora Group’s 

proposal to pursue a DCO and IAG on affordability. Jack Goodwin (JG) noted 
that Willie Walsh is meeting with the SoS this week. 

 
5.6  noted that there is a CAA financial model online and you can join a group 

to see who has viewed it.  noted that it may be worth the Comms 
Team/Commercial Team speaking to the CAA about whether they are 
prepared for queries on this.  

  
ACTION 5 - 12/09/2018: Commercial Team / Comms Team to talk to CAA 
re. CAA financial model lines to take (  and  

). NEW ACTION. 
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8. Rail Update 
 
8.1  presented the paper (10) and talked through the update. 

On WRLtH, Network Rail are working closely with HAL to resolve design 
options and have adopted a one day a week co-location working arrangement 
between the teams. A grant letter has been sent to Network Rail in order to 
establish a team on SRLtH and market engagement outcomes. The Board 
discussed the process and timing for briefing the SoS on the outcome of the 
market engagement exercise. 

 
8.2 Stuart White (SW) added there is a ramping up of activity and the team is 

working closely with Network Rail to monitor their activity and resourcing. The 
proposed co-location working is a positive sign and will help to ensure they 
are aligned with the Department to work on internal design, finance and PPP 
options. 

 
8.3 The Board expressed their thanks and gratitude to , who will be leaving the 

Department to take up a new role. 
 
9. AOB 

 

  
 

 
  
 
  

 
 




