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Update on Forestry Strategy Project
1. Since the 20 September, and the launch of the consultation on the draft strategy, the Forestry Strategy Team has delivered a programme of events, including a number attended by Ministers, to both promote the consultation and engage key stakeholders in discussion on the draft strategy. These events were attended by 120 different organisations representing a wide range of land use interests. 

2. The consultation on the draft strategy closed on 29 November. Consultation responses are being analysed and will inform the content and focus of the final Forestry Strategy which will be published early in 2019.

Consultation on new Felling Regulations 

Progress to date
3. The consultation on the new regulations for felling and restocking, and Strategic Environmental Impact Assessment closed on the 14 October.  

4. There were 37 responses in total, including 19 responses from organisations.  Responses are still being analysed however initial indications are that the response was generally positive with an acceptance of the need for the regulation of felling and restocking and support for the proposals being based on the current legislation. The responses have been published online. 

5. The next steps will focus on making any changes required as a result of the consultation, put in place transitional arrangements for the management of existing felling licences, and lay the regulations in parliament by the end of January. The new regulations are to be in place by the 1 April 2019.
Tree Health 
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Woodland Creation 

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Increasing the economic contribution of forestry in Scotland  

Industry Leadership Group

The Scottish Forest and Timber Technologies Industry Group (ILG) is a Scottish Enterprise (SE) organised group which is supported by FCS resources. It consists of leading business figures from across the forestry sector and key stakeholders who advise SE, Highlands and Islands Enterprise and Scottish Government on matters relating to economic development and opportunities generated by the forest and timber industries in Scotland. We have been working closely with the ILG to produce their new sector strategy, “Roots for Further Growth” which was published on the 29 November. 
Strategic Timber Transport Fund

The Strategic Timber Transport Fund (STTF) budget for 2018/19 is £7.85 million. The previous report recorded that £6.8 million had been awarded over two rounds with a third round called to allocate remaining monies.  The pressure on the TimberLINK budget has continued to grow due to both high demand and higher than anticipated unit costs issues.  

With the agreement of the Cabinet Secretary, Minister Mairi Gougeon announced the results of the first two rounds of the Strategic Timber Transport Scheme (STTS) awards on a visit to the Forest of Ae on 3 Oct. There was good media interest and subsequent reporting with national radio and local TV coverage.  

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Sustainable Forest Management

Forestry and use of pesticides

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Can Do Innovation Challenge Fund

The Can Do Innovation Challenge fund for research and development of potential solutions that can achieve cost effective establishment of young forest trees by reducing losses from Hylobius abietis damage, has now closed for applications. A healthy number of substantive applications have been received and are now being scored by the working group. The working group includes expertise from FES, FCS, FEE and Confor.

Parliamentary debate on Scots Pine

Ms Gougeon attended a cross party debate on Scots Pine on the 31 October.  This was initiated by the Environment Link species champion for Scot’s Pine Joan McAlpine MSP.  The purpose of the debate was to highlight the need for restoration of remaining Scots Pine remnants, and was an opportunity to highlight the good work of charities, eNGO’s and government.

SRUC conference

The biennial SRUC conference was held at Dynamic Earth on the 27-28th November 2018 and discussed ‘Rewarding the delivery of public goods: How to achieve this in practice’. A contribution will be made by the Forestry Commission (Vicky West) on ‘Payments for provision of carbon sequestration and other public goods by the private sector via the UK’s Woodland Carbon Code.  Other speakers were from the Institute for European Environment Policy, Welsh Government talking about their future land payments scheme, and Natural England on the pros and cons of an action based versus an outcome based scheme.
Increasing Community Engagement
Forest Kindergarten

FCS is a signatory to ‘Scotland’s Outdoor Play & Learning Coalition Position Statement’ led by Inspiring Scotland.  This raises the profile of outdoor/forest kindergartens as part of the expansion of early learning and care provision in 2020. The first Forest Kindergarten course for teaching trainers to run the SQA Level 7 National Workplace award was run in October with excellent evaluations. 
Access

An internal audit of Scotland’s National Forest Estate identified over 500km of unauthorised mountain bike trails. The private landowning sector and local authorities are experiencing similar problems. Working with Developing Mountain Biking in Scotland (DMBinS) and Scottish Land & Estates, FCS has helped develop Guidance “Unauthorised Mountain Bike Trails: A Guide for Land Managers and Riders”. This guidance has been launched at the Scottish Mountain bike Conference on 22-24 November 2018 in Aviemore by Fiona Hyslop, the Cabinet Secretary for Culture, Tourism and External Affairs. 
Activity on Scotland’s National Forest Estate 
Promotion of Woodland Creation with in Scottish Government

Registers of Scotland (RoS) in partnership with FES held a GoGreener event on Scotland’s National Forest Estate in October. The New Woodland Investment programme site at Ladybank was the venue for a tree planting event in which the CEOs and staff from the two organisations planted 700 trees. The aim of the RoS’s GoGreener campaign is to offset their use of paper and provided a fantastic opportunity to promote woodland creation across the wider Scottish Government.

HSE Crown Improvement Notice – Exposure to Vibration

The FES team has recently met with the Health & Safety Executive (HSE) to update them on our work to address the Notice of Contravention on vibration served on us in May. 

Over recent months, alongside putting in place over 60 personal management plans for staff diagnosed with Hand & Arm Vibration Syndrome (HAVS) across Scotland, the H,S&W team have undertaken a root and branch review of FES’s vibration management systems and developed what we believe is a holistic,  integrated and effective approach to managing the risks from vibration which will not only protect staff, but has the potential to deliver significant financial savings to the organisation over time.

HSE were extremely positive about the work undertaken - to such an extent that they have asked whether they can share the approach with all their inspectors as an example of good practice.

Moving forward, it is our intention to embed the new processes, and necessary improvements in our H&S culture.

Implementation of New Regional Structure

FES’s ‘new’ Regional structure was implemented on the 01 October 2018. The implementation follows a process of assimilation that has seen all staff accommodated within the revised structure.

Winterwatch

The BBC “Watches” team (Winter, Spring and Autumnwatch) have announced that they will be based at the Dell of Abernethy in the Cairngorms. They are particularly interested in Cairngorms Connect, of which Forest Enterprise Scotland is a partner, as noted in the BBC press release:

“The Winterwatch studio will be based at The Dell of Abernethy, a lodge built in 1780 which sits on the edge of the Abernethy Caledonian pine forest and is perfectly placed to link viewers to the whole of the Cairngorms. From here, the team will be able to showcase the whole region, seeking out the wildlife that thrives in this challenging habitat, and looking at the people and projects working to conserve it; including the UK's largest landscape-scale conservation project, Cairngorms Connect.”

This provides the opportunity to showcase the work of FES and the wildlife/habitats on Scotland’s National Forest Estate.
Jo O’Hara
Head of FCS

November 2018 
