Forestry England Board 
Terms of Reference

This Board is appointed by the Forestry Commissioners to enable them, as ‘the appropriate forestry authority’ in England to discharge their duties and exercise their powers set out in the Forestry Act 1967 and other relevant legislation, including the Countryside Act 1968
.
The Board will set strategy for Forestry England, provide leadership through setting the standards for how Forestry England does its work and the culture it promotes, and supporting the Forestry England executive through constructive challenge and guidance.  

Annex A describes the functions that the Board of Commissioners have delegated to the Forestry England Board.  

The main duties of the Forestry England Board are to:

· discharge functions delegated to them by the Board of Forestry Commissioners;
· set the strategic direction for the activities of Forestry England; 
· determine, agree and promote the values of Forestry England; agree the priorities that inform and contribute to Government’s policy on forestry; 
· ensure excellence in forest and land management, including ensuring that  UKWAS Certification is maintained;
· ensure sound financial management of Forestry England; ensure commercial objectives are met, approve the allocation of finance in line with its functions and priorities;
· monitor and steer the performance of Forestry England, ensuring clear, consistent, comparable performance information is used to drive improvements;
· determine Forestry England’s risk profile, ensure controls and mitigations are implemented, ensure value for money and compliance with statutory or administrative requirements of a Public Corporation and Executive Agency;
· ensure Forestry England has the expertise to deliver current and future needs through management and succession planning;
· ensure that effective relationships are maintained with stakeholders, customers, suppliers, employees and other government departments and that reputation is upheld;
· communicate the work of Forestry England to staff, volunteers, the public, partners and the media; and, 
· approve the Business Plan, Annual Report and Accounts and the Annual Natural Capital Accounts, and other key corporate documents relating to Forestry England.
The Forestry England Board is chaired by a non-executive Forestry Commissioner. The other members are the Chief Executive of Forestry England [Agency Accounting Officer], the Director of Operations for Forestry England, the Head of Finance for Forestry England, the Forestry Commission Chief Executive Officer and up to four other non-executive Commissioners appointed for their specific relevant expertise. 

The Forestry England Board will share information as appropriate with the Forest Services Board, the Forest Research Board and the Forestry Commission Executive Board, ensuring collaboration and cooperative working to matters that require decision, resolution or co-ordinated action across the Forestry Commission. 
The Forestry England Board will have the ability to escalate issues as appropriate to the Board of Commissioners.
The Board will usually meet every two months in Bristol, but may elect to meet more or less frequently (but no less than once every quarter) and in other locations at its discretion.
Sub-Committees 

Forestry England Audit and Risk Assurance Committee 
� The key relevant powers and duties of the Forestry Commissioners have been summarised in these Terms of Reference, the full text of the various Acts should be referred to for full details of the Commissioners powers and duties.
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