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Agenda Item 9     
 
Commissioners’ Meeting              
Memo No 
19/18
SCOTLAND REPORT
Scottish Forestry Strategy Project

1. We are currently finalising a draft strategy for consultation over the autumn.  A programme of consultation events is being developed to provide stakeholders with the direct opportunity to discuss the draft strategy. 

2. To complement this programme a Forestry Strategy Reference Group has been established with a focus on facilitating wider consultation and liaison activity associated with the strategy. The Group membership includes key external stakeholders (e.g. ConFor, UKFPA, CWA, Scottish Environment Link, NFUS, SLE etc), Scottish Government Policy leads, academics and forestry regulators SNH and SEPA. The first meeting of the Group was on the 21 August.

3. Verbal update on the specific ‘launch’ date for the public consultation will be provided at the meeting 

Consultation on new Felling Regulations 

4. The consultation on the new regulations for felling and restocking, associated Impacts Assessments and Strategic Environmental Impact Assessment, is live and runs until the 14th October. The consultation covers the control of felling and restocking, coupled with exemptions. It also introduces a system of appeals and compensation for specific issues.  

5. Once the consultation is completed and analysed, the final draft regulations are expected to be laid in Parliament in December 2018 with the new regulations to be in effect from the 1st April 2019.

6. Transition arrangements i.e. how we will move from the current regulatory regime to the new one will be put in place to ensure continued uninterrupted delivery of felling approval.

Tree Health 
EU Plant Health Regulation and timber passporting

7-11.
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Oak Processionary Moth

12.
In response to recent interceptions of Oak Processionary Moth (OPM) (Thaumetopoea processionea) on larger imported oak trees, new import and movement controls are being put in place to protect against the imminent danger of introducing this pest into the UK OPM Protected Zone. 

Xylella
13.
Strengthened controls intended to restrict the spread of Xylella fastidiosa are being put in place.  This follows a recent European Commission decision to refer Italy to the Court of Justice of the EU on the grounds that the Italian authorities are not taking the necessary measures to eradicate the quarantine harmful organism Xylella fastidiosa in Apulia and thus have failed to stop its spread.

14.
These measures include: stronger movement requirements for species known to be hosts of Xylella; an obligation that such plants can only be moved anywhere in the EU from sites which have been officially inspected, accompanied by a plant passport; that high risk species will now be subject to a prescribed level of official inspection and testing before movement; targeted surveillance and testing across the EU, to improve prospects of detecting Xylella at an early stage.

Woodland Creation  
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Increasing the economic contribution of forestry in Scotland  

Strategic Timber Transport Fund

21.
The Strategic Timber Transport Fund (STTF) budget for 2018/19 of £7.85 million was initially divided to support both the Strategic Timber Transport Scheme (STTS) (£6.85 million) and the TimberLINK shipping service (£1 million).  The STTS budget supports capital projects, the Timber Transport Forum Project Officer and five Regional Timber Transport Group Project Officers, Preparatory Projects and Minor Projects which seek to deliver relevant information and/or benefits. 

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Sustainable Forest Management

Forestry and use of pesticides

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Can Do Innovation Challenge Fund

25.
Rural Economy Secretary Fergus Ewing has announced the launch of a new project to tackle the large pine weevil ‘Hylobius abietis’.  One aspect of this fund will seek opportunities to find alternative methods of weevil control, therefore reducing the use of chemicals.

26.
Backed with up to £550,000 of funding from the CAN DO Innovation Challenge Fund initiative (plus a contribution from FES) the project will be led by Forest Enterprise Scotland (FES) partnered by Scottish Enterprise, Highlands and Islands Enterprise, Scottish Government and the Scottish Funding Council.

27.
The project will fund the research and development of potential solutions that can achieve cost effective establishment of young forest trees by reducing losses from Hylobius abietis damage.
Launch of the Centre for Forests and Landscapes

28.
The Cabinet Secretary is due to launch the Centre for Forests and Landscapes, an initiative of Edinburgh University, on the 26th September.  Jaboury Ghazoul has been appointed as Director of the Centre.  There will be one other fully funded member of staff and there are already 15 core affiliated staff employed by the university of Edinburgh.  This new centre aims to draw on the wide interdisciplinary expertise that exists across the university and bring that to bear on the complex forest and landscape challenges that we face now and in the future, and bridge the science and policy/practice divide, to improving the way that knowledge, technology development and training, is used more effectively for the development of policy and practice. 

Increasing Community Engagement
Access

29.
There has been a growth in the number of mountain bike trails in Scotland constructed without permission from the land manager. FCS is working with the National Access Forum Sub-Group: Mountain Biking and Enduro Activity to tackle this issue, in the context of the Scottish Outdoor Access Code, and to suggest ways in which they can work together to try where possible to find solutions. Working with Developing Mountain Biking in Scotland (DMBinS) and Scottish Land & Estates FCS has helped develop draft Guidance Unauthorised Mountain Bike Trails: A Guide for Land Managers and Riders.  

30.
FCS, DMBinS and Scottish Land & Estates held a national stakeholder event on 25 June in Aviemore with 30 people to gather feedback on the draft Guidance. 

Branching Out 

31.
Since the start of the current financial year 17 Branching Out groups have been delivered across 9 NHS health board areas. It is anticipated that another 36 groups will be delivered by the end of March.  There has been positive press interest with 6 articles published covering groups in 4 NHS areas. 

ACTIVITY ON SCOTLAND’S NATIONAL FOREST ESTATE
Land Management and Community & Visitor Services Future Structures

32.
The assimilation/recruitment process associated with the revised Land Management and Community and Visitor Services structures has progressed with those appointed to the new posts taking up their new roles on the 01 October, when the new structure takes effect. 

Achievements
33.
There have been a number of areas where FES has been able to provide assistance to the industry and receive recognition in areas of excellence.  These were in the following areas:
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 43(1) – ‘Commercial interests.”  The market for wood fibre in particular and small roundwood in general became very buoyant at the end of last year, particularly in South Scotland.  This has increased both demand and price. The private forestry sector has responded by placing more timber onto the market since May, but this has not relieved pressure on price or availability of these products. The UK government’s support for biomass, via the RHI scheme, has driven the demand for smaller size logs/ small round wood.  “Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 43(1) – ‘Commercial interests.”
· Peatland sites

Peatland restoration work carried out by North Highland FD has prompted the development of a new harvesting technique in partnership with timber customers and suppliers.  Applicable for wet and standard sites, the new technique combines the use of a low ground-pressure excavator, equipped with a set of tree shears, with standard excavator based harvester.  By using these machines in combination, the distance between brash racks has been increased threefold, which in turn has reduced the amount of round wood being used to keep the machines afloat.  The over-all effect is an increased efficiency of fibre recovery, improved compliance with UKFS and potentially a reduction in operating costs.  Additional benefits include sumps which aid restoration efforts, a potential reduction in restocking costs and the ability to better protect riparian and other ecologically sensitive zones.

· Birch Management Project

The National Forest Estate (NFE) contains a significant broadleaved woodland resource. Of this, Birch represents the dominant tree species and covers in the region of 30,000ha. FES is currently undertaking work aimed at bringing areas of birch and other broadleaved woodlands on the NFE under more active management to increase both their timber productivity and environmental value.  This involves improving our survey information, data recording systems, production forecasting and silvicultural work planning. A number of pilot sites have been identified across the country and are being prepared for sale to help develop FES’s support for the Scottish hardwood industry and to better understand the existing and future market potential.

· Pearl Mussel work recognition

North Highland Forest District has the largest concentration of extant pearl mussel rivers in both Scotland and the UK.  The Environment Team has led efforts to conserve pearl mussel populations and recently were awarded the Neil Findlay Trophy from the Royal Forestry Society and also scooped “highly commended” runner up place in the Chartered Institute of Ecology and Environmental management’s annual awards for work contributing to knowledge sharing in ecology. The conservation effort started with a series of targeted surveys to find out where the Pearl mussels were living and how many.  This information shaped forest management plans that, amongst other things, saw the team harvest a 30ha site of trees which blocked space and limited nutrients available. Twenty dams were carefully installed across the forest ditches and once harvesting began, surveyors monitored the effects and where necessary installed additional dams.  The dams dramatically reduced the amount of needles and cones in the water and enriched the water nutrients and this is now considered best forest management practice for all forested pearl mussel catchments.

· Endangered Landscapes Programme Approval

The Cairngorms Connect bid to the Endangered Landscapes Programme has been approved (although new is embargoed until the official launch on the 04 October).  The partnership will receive around £3.7m over the next five years for habitat restoration. RSPB are the lead partner but beneficiaries will also include SNH and FES.  FES/F&LS will receive around £700k to £900K of grant funding over the five years.

There have been a number of areas which have generated media/public interest:

· A82 Rockfall (August 2018)
Two oak trees came down on to the A82 between Fort Augustus and Invermoriston on the 08 August.  On inspection it revealed that the trees had dislodged themselves some 40m above the A82 leaving the area very unstable and a lot of loose material.  FES in conjunction with BEAR and a geotechnical team identified a 50m section which required a temporary catch netting to be installed to prevent further debris falling onto the road.  The debris temporarily closed a lane of the A82. The catch fence construction was completed on the 10 August and FES staff will continue to inspect and monitor the area on a weekly basis, liaising with Bear and Transport Scotland regarding any future remedial works in this area.
· Management of Clashindarroch Forest / Scottish Wildcats

You will be aware of the online petition which Wildcat Haven have initiated in relation to the felling of trees in Clashindarroch Forest and protection of the colony of Scottish wildcats at this site.  There is still a steady stream of correspondence on this issue being raised by MSP’s, MP’s and members of the general public in response to this campaign.  FES is currently working with the wildlife media communications company, Scotland - The Big Picture, to develop an informative film about the forest and the on-going work which FES is doing in conjunction with Scottish Wildcat Action to protect this endangered species. The team recently hosted a very successful visit by Peter Chapman MSP and are due to co-host a visit from Rhoda Grant MSP.

· Use of Chemicals in Forestry

“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy’.
Jo O’Hara
Head of FCS
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