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1. Introduction

There are two main work streams within the FC England Corporate Services Establishment Programme (CSEP):

· the introduction of new corporate service arrangements by Forest Enterprise England (FEE) for IT, HR and Finance; and,

· the need to develop new Bespoke Business Applications for Forest Services (FS) such as for GLOS (legacy grants).

The new FEE arrangements would also service FS and the FCE Director’s Office, although the longer term aim is for FS to obtain their services from Core Defra but only when the timing is right for the business and the switch provides value for money.
The wider CSEP work has also taken on the transfer of the Plant Health and Corporate Governance functions from CFS to FS and DO respectively.
The roll-out of the new services was accompanied by a comprehensive internal communications plan which included roadshows at 21 sites, together with managers’ briefings, newsletters, user Guides and Q&As.   

2.
Target Dates
The original intention was for the whole programme to complete by April 2018 with contingency to September 2018, and we are needing to use the contingency for the IT project.

For FEE the revised aim has been to establish core services and business applications by April 2018, with independent capability on IT by the end of September 2018.  

For FS the target is to introduce new arrangements for its ‘FS Only’ key business applications by end September 2018.

The transfer of the Plant Health and Corporate Governance functions was scheduled for April 2018.

3.
Progress to date 

FEE

All of the systems and services planned for go live in April 2018 went live according to schedule. 

The systems are all successfully performing core functions, meaning that a safe transition has been achieved with no severe disruption to business as usual. 

The new IT service team and service desk are live and running, managing the new services in England and migrating sites over to the new managed desktop environment.  

Systems and services now live include: 

 iTrent HR system - employee and manager self-service 

 iTrent HR Systems - payroll 

 England IT service desk 

 eFin – upgraded finance system 

 Collaborative planning – new budgeting and reporting package 

 SRP – upgraded Sales Recording Package 

 DRIVE – upgraded fleet management system 

 Wildlife Management System 

 SDOL – new GPC reconciliation system 

 Forester GIS – cloud version 

Plant Heath and Corporate Governance functions successfully transferred in April 2018.  

4.
Work in progress 
FEE
Ongoing snagging work is in progress as systems bed in, with issues being fixed as they arise, notably on the expenses module where the contractor is having difficulty implementing a twice-weekly payment schedule. 
In line with the programme plan there are areas still to transition including:
· Managed Desktop (MDT) - new infrastructure in place, Proof of Concept (POC) and Pilot completed. The majority of the Bristol IT team have migrated along with Westonbirt; Yorkshire district migration is planned for w/c 4th June. As the desktop service is rolled out, the desktop environment becomes supported by FEE and the FEE Service team takes all calls related to the user.  We are working to migrate all users across to the new service by the end of September 2018, see outline schedule below

	Date
	Stage
	Business Area
	Hub location
	

	19/03/2018
	PoC
	FEE IT/Vysiion/FS
	
	

	26/03/2018
	1a
	
	
	

	02/04/2018
	
	END OF YEAR AND EASTER PLUS FINANCE & HR Release
	
	

	09/04/2018
	1
	
	
	

	16/04/2018
	2
	Service Desk Team + Key Sharepoint Users
	Bristol
	Team

	23/04/2018
	3
	
	
	

	30/04/2018
	4
	
	
	

	07/05/2018
	
	Buffer Week (Possible start for Bristol)
	
	

	14/05/2018
	5
	Westonbirt
	Westonbirt
	Main Office

	21/05/2018
	6
	Intranet Early Adopters
	
	

	28/05/2018
	
	Buffer Week
	
	

	04/06/2018
	7
	Yorkshire
	Pickering
	Main Office

	11/06/2018
	8
	South
	Lyndhurst
	Main Office

	18/06/2018
	9
	South
	Bucks Horn Oak
	Outstation

	25/06/2018
	10
	East
	Santon Downham
	Main Office

	02/07/2018
	11
	East
	Bedgebury
	Outstation

	09/07/2018
	12
	National Office (Phase 1) + NO through Jul & Aug
	Bristol
	Main Office

	16/07/2018
	
	Buffer Week
	
	

	23/07/2018
	13
	North
	Bellingham
	Main Office

	30/07/2018
	14
	North
	Grizedale
	Main Office

	06/08/2018
	15
	West
	Coleford
	Main Office

	13/08/2018
	16
	West
	Bullers Hill
	Main Office

	20/08/2018
	17
	Central
	Cannock
	Main Office

	27/08/2018
	
	Buffer Week
	
	

	03/09/2018
	18
	Central
	Delamere
	Main Office

	10/09/2018
	19
	Central
	Fineshade
	Outstation

	17/09/2018
	20
	Central
	Sherwood
	Main Office

	24/09/2018
	21
	Noble House + Silvan House + York "National Office"
	London
	FS Office


There may also be an opportunity to double up on site migrations and increase the pace of migration, subject to further automation improvements.

· Network - Core network established, configuration on-going and site migrations planned to complete by end September 2018.  VOIP service is the priority.

· PSN – Forest Services require access to 6 Defra systems currently accessed via the Public Services Network.  The initial scope for the FEE service did not include PSN access.  The project team is currently working on options to accommodate this requirement.  

· Minor Applications – such as the flexi system which will be worked through by end September 2018.

The combination of the MDT and Network migrations constitutes independence for a user and at which point FCE will have independent capability and no longer require the Silvan House IS service or infrastructure.
FS
Following a successful procurement exercise a supplier has been contracted and has developed a plan to enable transition of its bespoke applications from the current Silvan House service to complete by end September 2018.  This includes GLOS, Plant Health Timber Import Volume Inspections and Business Reporting (currently Business Objects).

FS also have external suppliers in place to provide hosting, support and development work for the other FS Only applications such as the Felling Licence Online (FLO), Land Information Search/IMF, MAP Request Service; Public Register & EIA Notification System. 

FS will transfer its content from the existing website (www.forestry.gov.uk) to GOV.UK in July.

A new intranet for both FS and FEE, held on WordPress, will be launched in September.

5.
Contingency plans
FEE
FEE has established its new infrastructure and is in the process of configuring its network.  The project is now focused upon the migration of users (FE, FS and Directors Office) across to this new environment which is planned to meet the end September target.  Given this scenario, the only practical and viable contingency plan, should the project be delayed, is to request continuation of the core service / infrastructure provided by Central Services for any remaining users that have not reached independent capability; as this is the core platform that FEE is moving away from. Regular (at least weekly) progress meetings are held between FEE IT and Central Services IS teams to share information and progress the service transfer in line with the timetables.
FS
FS’s bespoke application project and its other development projects have significant interdependencies.  All projects are scheduled to complete by the end of September, and the suppliers for each are aware that this is a critical date.  However for some projects, particularly the bespoke applications, the projects are in the knowledge transfer stage to the supplier and therefore issues may arise during creation of the applications in the new environment.  Should a delay occur, the only practical and viable contingency plan is to request continuation of these bespoke applications and existing products (Land Information Search/IMF, MAP Request Service; Public Register & EIA Notification System) provided by Central Services until the new applications/products are completed.
Similarly, should the intranet not launch as planned at the end of September due to technical issues, then the existing intranet would be required to remain to provide information to staff.

6.
Risk Status 
The RAG status for the main work areas is set out below: 
	Work Area
	RAG Status

	HR (FEE)
	

	Finance (FEE)
	

	IT (FEE)
	

	FS Bespoke Applications
	


7.
Transition Costs 
The table below sets out the budgeted and expected transition costs incurred by FEE and confirms that they are managing within budget: 

[image: image1.emf]16/17  17/18 18/19 Total

FEE CS Transition Costs Actual Actual Plan

£k £k £k £k

Original transition budget (16/17 BP) 1,600 2,700 2,000 6,300

Transition funding actual 1,012 1,783 3,462 6,257

Transition cost difference -588 -917 1,462 -43


For FS the costs are predominately for the bespoke applications which amount to £500k in 2018/19 and which will be contained within our overall business plan baseline. 

Steve Meeks

FCE Finance Director/CSEP Director
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