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FORESTRY COMMISSION HEALTH & SAFETY STRATEGY GROUP

Agenda Item 5
Forestry Commissioners Meeting
Memo No 01/18


22 March 2018
Status: OFFICIAL SENSITIVE
FORESTRY COMMISSION HEALTH & SAFETY STRATEGY GROUP -REPORT
Purpose
1. 
The purpose of this paper is to provide the Forestry Commissioners:

· with assurance against the Group’s Terms of Reference. Annex 1.

· a summary of the accident statistics for each part of the Forestry Commission for 2016/17.

Background

2. 
This paper is a based on an earlier routine report to the sponsoring Forestry 
Commission Executive Board and follows on from the Group’s last report on 24 
January 2016 (Memo 33/16). 
Assurance
3. Develop, review and maintain oversight of the single FC Health & Safety Policy.

The Group has published and maintained oversight of the revised FC Health & Safety Policy Statement following approval by the Executive Board in December 2016. The Group advises that the Policy remains relevant and fit for purpose.
4. Develop, review and maintain oversight of the implementation of the FC Health and Safety Strategy; delivered through Action Plans developed from each component part of the organisation and that they are synergistic.

The Group has maintained oversight of the FC Health and Safety Strategy, and Action Plans. The addition of a full complement of H&S competent persons has helped drive improvements and strengthened the Group’s oversight of synergies between the Action Plans so that duplication is avoided and information is shared. e.g. Lone Working Audit by FEE; shared approach to the Safety Climate Tool survey, mental good health and revision of health and safety guidance.
All Executive/Management Boards have are actively leading and supporting health & safety actions in their respective parts of the organisation. FES is currently streamlining its Action Plan.

The Group’s James Simpson sits on the FISA Steering Group. This has enabled to Group to work directly with the FISA Steering Group, Chair and CEO during the year.

5. Maintain oversight of single employer health & safety issues and promote opportunities for collaboration and improvements.

The Group has maintained oversight, and successfully resolved a number of single employer health & safety issues. e.g. cross-border lone working escalation resolution. 
6. Provide a forum for discussion of common health & safety issues, particularly associated with transition.

The Group has regularly discussed common issues, and is able to provide positive assurance on performance following the transfer of health & safety services in 2016.

7. Monitor performance and provide the EB with assurance on the single FC Health & Safety Policy, FC Health & Safety Strategy and Actions Plans every 6 months.

No report was provided at the mid-year point due to limited substantive activity up to that time. This reflects the increasingly transitional operating environment surrounding the work of the Group.
The Executive Board requested that the Group consider how Health and Safety should be managed across the forestry organisations beyond 1 April 2019, and to make recommendations to the Executive Board later in the year.
Accidents Statistics 2016/17

8.
Each Executive/Management Board has discussed their accident data for 2016/17 
as part of their health and safety performance management. Overall the accident 
data does not reveal any significant changes when compared with 2015/16 data. 
Annex 2.
Tax Impact Assessment and Resource Implications
9.
There are no tax or additional resource implications arising from this report.
Risk Assessment

10.
The Group’s work provides assurance to address corporate health and safety risks 
identified in organisational risk register

Communications 

11.
Group members are responsible for communicating any agreed recommendations 
from this paper to their respective Health and Safety Committees. 
Communications staff are members of the Forestry Commission Scotland and 
Forestry Commission England Health & Safety Committees. The TUS Secretary is a 
member of the Group, and plays an active role in communicating the work of the 
Group.
12.
The contents of this paper were recently considered by the FCTU at their recent 
AGM. 
The Group values the FCTU’s support in maintaining oversight of the 
Forestry Commission Health and Safety Policy, consideration of common issues 
and collaborative working during the year.
13.
The Group has recently refreshed and brought its Intranet pages up to date.

14.
A summary of this report was shared with the FC Departmental Staff Council on 
24 January 2018.

Recommendations

15.

The Forestry Commissioners are asked to:

· Note the assurance provided in this report
· Note the summary accidents statistics 2016/17 provided in this report.
Trefor Owen
Chair Forestry Commission Health & Safety Group

15th January 2018
Annex 1

Terms of Reference for the Forestry Commission Great Britain Health & Safety Strategy Group

Purpose

To support the Executive Board in the implementation of the FC H&S Strategy. Act as the “Guiding Group” in terms of the management of change. EB Board Meeting 30 January 2013 Memo No 5/13

1. Forestry Commission (FC England, FC Scotland, FE England, FE Scotland, Forest Research, Shared Services and CFS).

On behalf of the FC Executive Board (EB):

· Develop, review and maintain oversight of the single FC Health & Safety Policy

· Develop, review and maintain oversight of the implementation of the FC Health and Safety Strategy; delivered through Action Plans developed from each component part of the organisation and that they are synergistic.

· Maintain oversight of single employer health & safety issues and promote opportunities for collaboration and improvements.

· Provide a forum for discussion of common health & safety issues, particularly associated with transition.

· Monitor performance and provide the EB with assurance on the single FC Health & Safety Policy, FC Health & Safety Strategy and Actions Plans every 6 months. 
Membership:

· FES Head of Land Management (Chair)
· FCS/FES H&S competent person
· FEE Head of Forestry & Land Management
· FCE/FEE H&S competent person
· FR & Shared Services Head of HR
· FR & Shared Services H&S competent person
· FC TU Secretary
(Secretariat to be provided by the Chairing organisation)
9th October 2016

Annex 2 –Accident and Incidents 2016/17.
	Data includes Employees/Public/Contractors
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	‘Country’
	RIDDOR

Accident 
	RIDDOR Disease/Ill-health
	RIDDOR  Incident
	Minor Accidents
	Near Miss Reports
	Total
	Comments

	Forest Research
	0
	0
	0
	15
	24
	39
	15% increase in Near Miss reporting 20% reduction in accidents

50% reduction Vehicle incidents

See: Annual FR H&S report and Stats.

	Shared Services/CFS 
	0
	1
	0
	5
	24
	30
	Staff moved from CS/CFS to Countries during the year potentially making any annual accident rate /100K employees figure higher than it actually is.

	England
	8
	0
	0
	116
	965
	1089
	There were 4 RIDDOR reports made in the previous year, compared with 8 in the current year. Similar numbers of near misses and minor incidents have been reported. There is no specific trend to be identified at this time and a number of campaigns are planned or are in the process of being rolled out.

	Scotland
	7
	7
	0
	121
	799
	934
	No statistically significant change in number of accidents or incidents from 2015/16.  Ill-health RIDDOR reports potentially reflect internal campaigns to raise awareness of Lyme Disease in high risk groups and Scotland’s policy to report cases where treatment has been prescribed but Lyme’s has not been confirmed through testing.

	TOTAL
	15
	8
	0
	257
	1812
	2092
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