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Corporate Plan  

Key Performance Indicators 

Headline Performance Update  

at 31 December 2015 (First Release) 
 

 
Forestry Commission England’s Corporate Plan 2015-16 sets out our current key 

performance indicators to show our contribution towards forestry and woodlands in 
England. This also reflects our commitment to evidence based working and ensuring 

people are clear about trends in the key indicators we are working with others to move 
in the right direction.  
 

Our Indicator Reports provide an annual report on all the indicators which we monitor 
and our Indicators Report 2015, published in May 2015, provides the latest position. 

 
We reviewed our six headline key performance indicators in 2014-15 to ensure they are 
still the best we can offer and properly reflect the Government’s priorities in English 

forestry.  
 

We aim with the indicators to continue to reflect our priorities of protection, 
improvement and expansion of England’s woodlands, as set out in our Corporate Plan 
2015-16. We also want them to display the contributions Forest Enterprise England 

makes to people, nature and the economy through the Public Forest Estate.  
 

So our six headline performance indicators are now as shown in Table 1 below. This is 
the third quarterly report on these headline indicators for the 2015-16 financial year. 
The first publication of the indicator ‘Percentage of England's woodland threatened by 

significant pests or diseases already present’ will be published in our quarterly reports as 
soon as possible following further development of its methodology, which includes expert 

opinion. Current assessments about plant pests and diseases can be found in the 
published UK Plant Health Risk Register.   
 

These Forestry Commission England key performance indicators are based on our 
administrative data. The systems in place by which these reports have been produced 

have been verified by Internal Audit at the Forestry Commission (FC).  
 
For previous and future reports, please visit our website at www.forestry.gov.uk > 

England > About us > Indicators. 
 

http://www.forestry.gov.uk/pdf/FCE_Corporate_Plan_2015.pdf/$FILE/FCE_Corporate_Plan_2015.pdf
http://www.forestry.gov.uk/forestry/infd-8kmhu6
http://www.forestry.gov.uk/pdf/FC-England-Indicators-Report-20152.pdf/$FILE/FC-England-Indicators-Report-20152.pdf
https://secure.fera.defra.gov.uk/phiw/riskRegister/
http://www.forestry.gov.uk/
http://www.forestry.gov.uk/website/fchomepages.nsf/hp/England
http://www.forestry.gov.uk/forestry/HCOU-5YHJS7
http://www.forestry.gov.uk/website/forestry.nsf/byunique/infd-8kmhu6
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Table 1: Forestry Commission England Headline Performance Indicators  
 

Forest Services 

Protection 

Percentage of England's woodland threatened by significant pests or 

diseases already present. The first publication of this indicator will be 
published in our quarterly reports as soon as possible following 

further development of its methodology, which includes expert 
opinion. Current assessments about plant pests and diseases can be 
found in the published UK Plant Health Risk Register. 

Protection  

Percentage of known tree felling that is carried out with Forestry 

Commission approval (i.e. the % of felling that is licensable by the 
Forestry Commission that is not illegal felling. This excludes felling 

with development approval) 

Improvement  
Percentage of woodland in active management (including the Public 

Forest Estate) 

Expansion Area of woodland 

Forest Enterprise England 

Restructuring 
Our Business  

Cost of managing the Public Forest Estate (per hectare) 

Customer 
Service 

Number of private sector businesses operating on the Public Forest 
Estate 

 
 

 
 
 

Contact: david.f.cross@forestry.gsi.gov.uk 
Evidence and Analysis 

Strategic Development 
Forest Services 

12th February 2016 

https://secure.fera.defra.gov.uk/phiw/riskRegister/
mailto:david.f.cross@forestry.gsi.gov.uk
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Forest Services 

Protection 
A. Percentage of England's woodland threatened by significant pests or diseases 

already present. The first publication of this indicator will be published in our 
quarterly reports as soon as possible following further development of its 

methodology, which includes expert opinion. Current assessments about plant 
pests and diseases can be found in the published UK Plant Health Risk 

Register. 

 
B. Percentage of known tree felling that is carried out with Forestry Commission 

approval (i.e. the % of felling that is licensable by the Forestry Commission 
that is not illegal felling. This excludes felling with development approval) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Based on Forestry Commission administrative data 

 

Report for year to 31 December 2015: 99.90% of known tree felling was carried 

out with Forestry Commission approval. 

 

The most recent report detailing year-on-year figures shows continued strong 

performance. This high level of compliance with the Forestry Act is a strong indicator of 

legislative awareness and our (Forestry Commission’s) ability to support customers in 

applying for Felling Licences. 

https://secure.fera.defra.gov.uk/phiw/riskRegister/
https://secure.fera.defra.gov.uk/phiw/riskRegister/
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Improvement 

Percentage of woodland in active management (including the Public Forest 

Estate) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Based on administrative data and the National Forest Inventory 

 

 

Position at 31 December 2015: 58% of English woodland is actively managed. 

 

The percentage of woodland in active management has gradually increased since the 

April 2011 baseline (52%).  This gradual increase reflects good performance against one 

of our key policy drivers to bring more woodland into management.  An increase in 

woodlands covered by Forestry Commission approved UK Forestry Standard compliant 

management plans is a reflection of a number of initiatives in support of bringing more 

woodlands into management, as well as new Rural Development Programme eligibility 

requirements and the ability to provide evidence of sustainable timber for procurement 

through linking felling to woodland management plans. The Public Forest Estate is 

classed as 100% managed with 50% of all other woodland ownerships considered to be 

in active management. 

 

 

http://www.forestry.gov.uk/inventory
http://www.forestry.gov.uk/ukfs
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Expansion 

Area of Woodland 
 

A. Area of Woodland in England Headline Indicator: Annually Updated  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Source: Based on National Forest Inventory and Forestry Commission administrative data.  

See Forestry Statistics (Forestry Commission) 

 

 

Position at 31 March 2015: 1,304,000 hectares of woodland in England. 
 
As at 31 March 2015, the area of woodland in England was 1,304,000 hectares (ha), an 

increase of 2,000ha on the previous year. Since the 2010 baseline, the area of woodland 
has increased at a mean rate of 2,800ha per year. This compares to a mean rate in the 

5 years prior to that of 2,600ha per year. Increase in this Area of Woodland Indicator 
includes woodland created from all measured sources and is reported on an annual 
basis.  

 

http://www.forestry.gov.uk/inventory
http://www.forestry.gov.uk/forestry/infd-7aqdgc
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B. Hectares of Woodland Created (Gross) –Quarterly Updated 
 

Area of Woodland Created with Support from English Woodland Grant Scheme (EWGS) and 

Countryside Stewardship Incentives: each is part of the Rural Development Programme for 

England.  
 

i) Annual Achievement 

 
ii) Quarterly Progress 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
Note: Indicator previously referred to as Hectares of Woodland Created (gross) 

Source: Based on Forestry Commission administrative data.   
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This measure provides quarterly figures on the contribution to the Area of Woodland 
Headline Indicator of woodland creation supported by the Rural Development 

Programme (RDP) delivered by Forest Services. Figures for 2015/16 are based on 
payment claims made under England Woodland Grant Scheme and Countryside 

Stewardship. Most new woods are planted between late autumn and early spring so it is 
normal for there to be little woodland creation recorded April to September. 
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Forest Enterprise England 

Restructuring our Business 

Cost of managing the Public Forest Estate (per hectare) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Based on Forestry Commission administrative data 
 
Reports for this indicator are published as at 31 March and 30 September each year. The 

most recent report as at 30 September 2015 is as follows: 

Forecast for 2015/16 at 30 September 2015: Net cost of £82.12 per hectare 

compared to the indicative aim of £79.20 per hectare. 

The forecast cost is slightly greater than we wanted but within tolerance limits. Due to 

the adverse weather conditions in the north of the country in last quarter of 2014/15, 

replanting and other forest maintenance operations were delayed until the first quarter 

of 2015/16. The delay in cost in 2014/15 was one of the factors in having a significantly 

lower unit cost than plan in 2014/15; an outturn of £36.62 for that year. 

The indicative aim for the cost per hectare of managing the Public Forest Estate has 

increased in 2015/16 to £79.20 per hectare. The upward adjustment compared to 

previous years, reflects Forestry Commission England corporate overhead charges now 

allocated to Forest Enterprise England. The inclusion of these costs better reflects the 

total cost of managing the estate. The costs are full funded by the FC and so do not 

change the overall cost to Defra. 
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Customer Service 

Number of private sector businesses operating on the Public Forest Estate (PFE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Based on Forestry Commission administrative data 

 

 

Position at 31 December 2015: 615 private businesses and individuals. 

 

The indicator has begun to show some positive net growth in the number of businesses 

and individuals. Additionally some of the major business partnerships on the Public 

Forest Estate, such as Forest Holidays, have grown appreciably in recent years; offering 

both recreation opportunities and employment. As an example, since opening in May 

2013, about 60 full time or part time jobs have been provided at the new Forest 

Holidays cabins site at Blackwood Forest in Hampshire. 

 

https://www.forestholidays.co.uk/
https://www.forestholidays.co.uk/locations/south-of-england/blackwood-forest-holidays/whats-on-site

