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East Lindsey 
District Councl

Restoration of the Skegness Rockery Garden, a listed 
heritage asset.

Restoration of the 
Skegness Rockery 

Garden
capital Skegness East Midlands £50,000

Great Yarmouth 
Preservation Trust 

The restoration and enhancement of the mediaeval 
alley ways of Great Yarmouth.

Great Yarmouth 
Rows Project 

capital Great Yarmouth 
East of 
England

£50,000

Norfolk 
Conservation 

The restoration of Great Yarmouth’s mediaeval town 
wall, an ancient monument, enhancing its setting, 

improving access and interpretation.

Great Yarmouth 
Town Wall 

both Great Yarmouth 
East of 
England

£50,000

Clacton Pier 
Company 

Revival of an 1893 original structure on Clacton Pier 
(built in 1871).

The Jolly Roger 
Project 

Feasibility 
Study

Clacton 
East of 
England

£50,000

Deben Peninsula 
Coastal 

Community Team 

Restoration of the Tin Chapel, part of the Estate at 
Bawdsey Manor, a Grade II* listed building.

Bawdsey Tin Chapel 
Feasibility 

Study
Bawdsey Manor 

Estate 
East of 
England

£30,500

Brightlingsea Lido 
The refurbishment of the plant room of Brightlingsea 

Lido.
The heart of the 

Lido
capital Brightlingsea 

East of 
England

£46,250

Saltburn Valley 
Gardens CIO

A conservation management plan for Victorian pleasure 
gardens, the three main valleys in Saltburn– Valley 

Gardens, Hazelgrove and Saltburn Gill.

Saltburn Valleys 
Conservation

Conservation 
Management 

Plan
Saltburn North East £40,000

The Exchange, 
North Tyneside 

Ltd 

Refurbishing and updating a former Methodist Chapel, 
built in 1856,which is now a community theatre. 

The Exchange – a 

21st Century Project 
capital North Shields North East £48,000

Blackpool Coastal 
Community Team 

Creating a more sustainable economic future for 
Blackpool’s three privately owned piers. Examining 
where sustainability improvements or changes in 

operation would save or generate more revenue, to 
enable investment in the structures.

Three Piers 
Economic 

Sustainability 
Toolkit

Feasibility 
Study

Blackpool North West £49,500

Runcorn Locks 
Restoration 

Society 

Restoring a ‘Show Case Lock’ and creating a Visitor 
Centre on the Canal and Mersey Estuary, Unlock Runcorn 

Feasibility 
Study

Runcorn North West £49,475

Heritage Trust for 
the North West 

Restoring a Georgian country house and Registered 
Parkland (both At Risk) and creating a major regional 

heritage attraction.
Lytham Hall and 
Historic Parkland 

(Phase II) 
both Lytham North West £42,500

The Common 
Space 

Revitalising the first Henry Cotton-designed 1930s pitch 
and putt golf course and re-purposing a former ice-

cream factory to create a Biosphere Centre for natural 
sciences.

Ice cream and 
science in the bay 

Feasibility 
Study

Sandown South East £30,000

Kent Wildlife Trust 

To restore and conserve the physical and natural history 
of Dover Castle. This project will conserve the ancient 
stones and historic fortifications, and the species rich 

chalk grassland found in the embankments and ditches.

Dover Castle: On 
the Defensive 

capital Dover South East £50,000
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Ryde Coastal 
Community Team

A Feasibility Study for restoring and bringing back into 
sustainable public use a listed seaside tower (folly).

Appley Tower 
Feasibility Study

Feasibility 
Study

Ryde, Isle of Wight South East £12,690

Arun District 
Council

Improvements to a Grade II listed bandstand  on the 
seafront promenade. 

Bognor Regis 
Bandstand 

Improvements
capital Bognor Regis South East £49,864

Dover Coastal 
Community Team  

Conservation of a 13th Century II* listed chapel and to 
improve access and facilities.

St Edmund's Chapel 
Revival 

capital Dover South East £46,000

Marine Theatre

Restoration of the Marine Theatre, Lyme Regis, to 
maximise income generation, increase audiences and 
increase community access. The long term aim is to 
secure a key cultural and tourist asset for the town.

Marine Theatre 
Redevelopment 

Project
capital Lyme Regis South West £32,000

Upton Country 
Park 

To revive 1.3ha of declining Pleasure Gardens 
surrounding Upton House, a popular 200 year old Grade 

II* Georgian mansion on the shore of Poole Harbour.  

Upton House 
Pleasure Gardens 

management 
plan

Poole South West £7,150

The Peninsula 
Trust

Rebuilding a derelict ruined pub under community 
ownership to create jobs, economic activity, housing 

and a heritage centre.

The Old Ship Inn – 
back from the ashes

Both Rame Peninsula South West £50,000

Bounce Back Arts 
CIC 

Landscaping work improving the exterior terrace of a 
Fort - a Grade II Scheduled ancient monument. 

Nothe Fort North 
Terrace 

Enhancement
capital Weymouth South West £50,000

Weston Super 
Mare CCT 

To refurbish and relocate the Banksy's Pinwheel.   Banksy@Pinwheel 
Corner

capital Weston Super Mare South West £50,000

Friends of the 
Steam Coast Trail

The Steam Coast Trail is an ongoing project to develop 
mixed-use paths to link the isolated rural communities 

of the West Somerset coast. This supports tourism, 
access to heritage, work and education, as well as social 

inclusion, health and wellbeing.

Steam Coast Trail 
phase 3

capital Watchet South West £23,500

Torbay 
Community 
Partnership 

Reviving six Victorian shelters to their original grandeur.
Shelters for 

Posterity 
capital Torbay South West £50,000
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