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Please Note: This document comprises part of the template invitation to tender ("ITT") relating to the Phase 3 OJEU procurement process and is subject to change.

This document is provided by BDUK for use only by Local Bodies who are undertaking Phase 3 OJEU procurements.  It is not to be used for any other purpose. It is oriented to those procurements using the Open or Restricted Procedures, although can be adapted for use with other procurement procedures.  Access to this document is restricted to the relevant authorised Huddle users and other associated permitted recipients.

This document may contain certain high level and/or selected summary information only and care should be taken if relying on its content.  To ensure they are fully informed, Local Bodies should refer to the relevant more detailed Programme document(s) (where available) and otherwise consult with BDUK and/or their own professional advisers.

Anybody using this document must seek their own legal advice in respect of the document's completion, issue and operation.  DCMS (including BDUK) accepts no liability for: (i) the accuracy of this document; or (ii) its use in respect of Phase 3 procurement or otherwise.

This template ITT has been prepared to support requirements associated with DCMS funding and, more generically, anticipated requirements associated with Local Bodies' own funding.  Should other third party funding streams (e.g. ERDF) be incorporated within the project's public sector subsidy, the Local Body must specifically review the requirements of such funding streams and ensure they are appropriately reflected in this ITT (as well as any associated Contract).

Text in red footnotes is provided to guide use of the document and must be removed before issue or publication.  Text in square brackets within the main body of the document shows where a Local Body needs to insert content or shows example text which can be adjusted to suit the local context.  Once the Local Body has made these adjustments the square brackets should be removed.

This text should also be removed before issue or publication by the Local Body.	
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1 [bookmark: h.30j0zll]Introduction
1.1 [bookmark: h.1fob9te]Purpose of this document
1.1.1 This Part 4 of the ITT sets out instructions for Bidders regarding the submission of financial information as part of their Tender responses. 
1.1.2 This document should be read in conjunction with the Evaluation Strategy in Part 2 Appendix 1.
1.1.3 Bidder must complete a Bid Project Model for each LOT for which it is submitting a response.
1.2 [bookmark: h.3znysh7]Objectives
1.2.1 A Bid Project Model and financial information is required for this ITT process, to achieve the following key objectives:
· [bookmark: h.2et92p0]To ensure that the Bid Project Model provides a solution that aligns with the grant funding available, as identified in Part 2 of this ITT.
· To allow for evaluation of the Bidder's response, in accordance with the Evaluation Strategy, including
· Confirm the Bidder's costing, financial planning and funding arrangements, and to test the associated assumptions that they have made in their proposed Solution;
· Enabling an assessment of the risk to the long-term commercial sustainability of the Bidder's proposed solution through sensitivity analysis;
· To form the ‘Project Model’ on award of the Contract, which will (amongst other purposes) enable:
· Monitoring against actual performance and allow assessment when using the Change Control Procedure under the Contract;
· Determining whether excess subsidy has been paid during the Contract period (i.e. to assist potential claw-back procedures - as required to meet State Aid requirements).
1.3 [bookmark: h.tyjcwt]Structure of this document
1.3.1 This Part 3 document is structured as follows:
· Section 1 introduces this document and provides the relevant context for the financial information required
· Section 2 sets out the status and role of the Bid Project Model required in the bid process
· Section 3 describes the Bid Project Model requirements

2 [bookmark: h.3dy6vkm]Bid Model Process
2.1 [bookmark: h.1t3h5sf]Introduction
2.1.1 This section outlines the processes for Bidder submission of financial information as part of its Tender Response.
2.2 [bookmark: h.4d34og8]Description
2.2.1 Financial information must be submitted by each Bidder in accordance with the overall procurement timetable. The evaluation process includes a direct cross reference of the Bid Project Model with the "operational data" supplied in the Speed and Coverage Template for consistency and for Value For Money.
2.2.2 The Authority will hold a face-to-face guidance session, including discussions around the completion of the Bid Project Model. Alternatively, the Authority will answer any specific clarification questions in relation to the Project Model if they are submitted as formal questions during this ITT process in accordance with Part 1 of this ITT. 
2.2.3 Should a Bidder be successful in being awarded the tendered Contract, then the Bid Project Model will become the "Project Model” under that Contract. This Bid Project Model will be subject to contractual change control (see Schedule 6.2) under the Contract.

 


3 [bookmark: h.2s8eyo1]Project Model Requirements
3.1 [bookmark: h.17dp8vu]Introduction
3.1.1 The Bidder must submit financial information to support its proposed tender solution, as set out in this section.
3.1.2 This Bid Project Model must show the Bidder's forecasts for its proposed solution, and will be given contractual status for the selected Supplier (the Bid Project Model becomes the Project Model at contract signature).
3.2 [bookmark: h.3rdcrjn]Required levels of model input detail
3.2.1 The Bidder must complete the Bid Project Model with sufficient granularity to enable the Authority to:
· Understand key cost drivers and their cost behaviours.
· Validate forecast take-up assumptions against implementation milestones and marketing plans.
· Test the sensitivity of the Bidder's commercial proposal to key assumptions in the Bid Project Model (particularly focussing on profitability and overall return).
· Confirm that the Bid Project Model complies with the requirement and amounts of the grant funding available to the Bidder, as per Part 2 of the ITT.
3.3 [bookmark: h.26in1rg]General Requirements for Bid Project Models
3.3.1 The following general requirements apply to a Bid Project Model:
· The model must show calculations and outputs on a quarterly basis. 
· The model must not include any additional Bidder protected or hidden areas
· Bidders must use Microsoft Excel 2010 or fully compatible versions.
· Ordinarily where the Project Model has a cell with a calculated result, Bidders should NOT overwrite this cell with input data. The input of additional lines, for example for more components on the Cost Book tabs is acceptable.
· More specifically the following tabs on the Project Model must not be directly amended by the Bidder:
· 17. Cashflow
· 19. Output
· 20. Calc sheet 
3.4 Guidance for completing the Bid Project Model
In completing the Bid Project Model, Bidders are guided as follows:-
3.4.1 General
The "2. Model overview" tab in the bid Project Model includes a diagram that explains how the Bid Project Model is constructed. Bidders are advised to familiarise themselves with this schematic diagram and how their inputs will flow through the Project Model.

3.4.1.1 The bid Project Model is a discounted cashflow model that compares the net present value (“NPV”) of the subsidy payments to “the gap” (being the NPV of future cash inflows from connected services less cash outflows associated with the network build).  The NPV of the Subsidy Payments must not be greater than the NPV of “the gap”.  

3.4.1.2 Calculated cashflows are consolidated onto the “17. Cashflow” tab and overall key metrics are summarised and presented on the “19. Output” tab.  Data must not be directly entered onto either of these tabs nor should any formulae be amended or over written.

3.4.1.3 Cost and revenue cashflows must be determined on a (unit cost or price)*(appropriate volume) basis.  It is down to the Bidder to identify/define appropriate cost components and their associated drivers and enter underlying data accordingly.  Similarly the Bidder is to identify/define appropriate wholesale products and their associated prices and volumes and enter underlying data accordingly.  Network components and wholesale products as presented in the bid Project Model must be consistent with those identified in the bidder’s Solution Component and Wholesale Product templates (see below). Bidders are reminded that transparency is a scored criteria within the Evaluation Strategy.

3.4.1.4 Bidders are advised to start with the two supplementary spreadsheets entitled Solution Component Template and Wholesale Product Template, both of which need to be submitted alongside their Project Model. These will provide key inputs into the Project Model for the Solution Working Design, Network build and in life Cost Books and Wholesale Product Price Book tabs (tabs 4, 8, 12, 15). The Network Build and In Life Cost Book tabs, in particular, must tie back to the technological solution provided. The Bidder must provide evidence that the structures in the SCT are consistent with those structures to be built and costed within the PFM. Bidders need to be absolutely clear in understanding that public subsidy can only be provided for Qualifying Capital Expenditure in accordance with Appendix 2 of Schedule 5.1.

3.4.1.5 Bidders are required to input into cells that are coloured green, and only in as many of the fields required to model their solution. The Bid Project Model is provided as both a blank document for input purposes and with a worked example to demonstrate its use. Bidders are asked to note that the worked example is merely included to demonstrate how the Project Model flows, and any input is merely illustrative and not to be copied or relied upon. As noted above, cells for input are generally shaded in green, although Bidders may not require all of the lines provided or may need to insert further lines as appropriate for their specific solution.  Specific comments relating to individual tabs in the Bid Project Model are included both on tab 2 “Model overview” as well as on the individual tabs themselves.

3.4.1.6 Embedded notes/comments are also included within some of the input tabs to provide specific guidance as appropriate. Bidders are advised to read these as they complete their Project Model, remembering that any solutions or figures within these notes are illustrative only, and that they must complete the relevant tabs with their own solution components.

3.4.1.7 The Project Model includes certain checks; Bidders will need to ensure that their Project Model has no errors prior to submission.  Key error checks include:

a) Tab 11. Network build cashflows – Build cashflows can ONLY occur in periods marked as being deployment (“D”) periods.  Build cashflows included in the post deployment (“P”) period and post term (“PT”) period will not be classed as eligible build costs

b) Tab 18. MPT – ensure that the NPV of the Subsidy Payments is less than or equal to the NPV of the gap 

c) Tab 18.  MPT – ensure that the cumulative Subsidy Payments are always lower than the cumulative Qualifying Capex.  Subsidy Payments can only be made for qualifying capital expenditure.

d) Tab 19. Output – ensures that the contract post deployment period is 28 quarters long and that the total Bidder time line is 80 quarters long

3.4.1.8 The Authority will accept a Bidder providing explanatory notes in support of their Bid Project Model solution, providing those notes are clear and concise. A Bidder may want to, for example, emphasise certain aspects of their Project Model, particularly if there are alternative solutions proposed or different Stages within the overall programme. Bidders are however advised to ask questions during the procurement if they are expecting to submit explanatory notes to their Project Model.

3.4.1.9 All figures entered must exclude VAT. Public subsidy paid by the Authority will be exclusive of VAT. The Bidder will be responsible for accounting for VAT (both input and output VAT) outside of this Contract.

3.4.2 Funding

3.4.2.1 The total public funds available are as set out in Part 2 of this ITT. Bidders are reminded that there are no additional funds currently available. Bidders must ensure that their Project Model does not exceed this financial cap or conflict with any timing or other constraints on the availability of the funding. This statement does not preclude the possibility that additional funding may become available during the Programme, and if it is to be utilised under the Contract this would be dealt with under the Change Control Procedure (subject to State aid, procurement law and any additional contractual requirements).  Bidders are further reminded that the NPV of the Subsidy Payments cannot exceed the NPV of “the gap”.

3.4.3 Outputs

3.4.3.1 Bidders are expected to review the tabs coloured yellow in order to satisfy themselves that their solution flows through the Project Model and provides the expected outputs, such as project NPV and IRR.

3.4.3.2 Bidders must ensure that their solution meets the requirements of the various grant funding subsidies in Part 2.

3.4.3.3 The Bid Project Model evaluates the bid over a 20 year (80 quarter) period.  Bidders must state and illustrate in the Bid Project Model when this 80 quarter period begins as well as identifying where the deployment phase of the contract ends (i.e. the point that the final M2 milestone is expected to be delivered). The Authority will need to understand and assure the commercial viability of the Bidder's own financial plan throughout this 20 year period, especially as it relates to the funding of the Bidder itself (notwithstanding that the source and timing of the funding of the Bidder is not included in the Bid Project Model other than influencing the weighted average cost of capital and discount rate and is instead specifically covered by the Financial Memoranda). 

3.4.3.4 In order for the Authority to test the sustainability of the Bidder’s commercial proposal, the Bidder must run a series of sensitivity scenarios using their Bid Project Model.  The outputs of these scenarios must be detailed in the Financial Memoranda.  The Bidder must also provide in their Bid Project Model and/or describe in the Financial Memoranda, any other sensitivity analysis it applies for investment appraisal.  
The following scenarios as a minimum must be run:
· Take up is 10% (i.e. ten percentage points) lower than base-case take up.  Profile of take-up remains the same.
· Take up is 10% (i.e. ten percentage points) higher than base-case take up.  Profile of take-up remains the same.
· 10% increase in all Capex costs
· 10% increase in all Opex costs
· [bookmark: h.lnxbz9]All implementation targets are achieved 6 months later than planned, and take-up is also delayed 6 months, however costs (except those directly attached to take-up) remain as originally forecast.
3.4.4 Financial Memoranda

3.4.4.1 In addition to the completion of the Bid Project Model, the Bidder must provide Financial Memoranda and supporting information to support and explain aspects of their proposal. The minimum Financial Memoranda and supporting information are set out below:

· During periods of negative cashflow, bidders must provide evidence of suitable financial arrangements that are in place. 
· Results of the sensitivity analysis as detailed  above, including cost behaviours and outputs from each sensitivity, specifically providing a description of those circumstances in which the unit costs identified in the Network build, PMO and In life cost books will change from those presented in the Bid Project Model
· Explanation of customer take-up and churn assumptions specific to this Tender
· Any other Bidder assumptions and constraints that are critical to the completion of the Deployed Services and that underpin the Project Model. 
· Confirmation of all relevant financial assumptions that Bidders have made in their solution.
· Confirmation of any cost and revenue deflation or inflation assumptions used in the Project Model.
· A calculation of the leverage at term (see Output tab of Project Model) – which must be calculated in accordance with the Evaluation Strategy.
· Copies of current insurance cover held with a reputable insurer, demonstrating coverage in accordance with the Contract and/or the intended insurances to be established on Contract signature to enable such compliance.
· Bidders must also provide a comparison of the cumulative capital expenditure expected to be required against the cumulative public subsidy paid, in accordance with the proposed Milestone payments, to confirm that capital expenditure always exceeds public subsidy and the ratio of public subsidy to the Bidders own funding is maintained throughout deployment period.
· Bidders must justify the discount rate specified on the General Assumptions tab of the Project Model (with reference to the Bidder’s company weighted average cost of capital and any project-specific adjustment).
· [bookmark: h.35nkun2]An explanation of why the Bidder considers all of its public subsidy requirement is permissible as capital expenditure under local authority capital rules as defined by the Local Authority CIPFA Code of Practice and Generally Accepted Accounting Principles.
· Where the Bidder intends to utilise subcontractors as part of its supply chain during deployment, the bidder must provide assurance in its Bidder response that it operates robust standard procurement processes (including processes to ensure achieving good value for money and that those contracted in resources have suitable skills and capabilities).
3.5 Public Subsidy Funding Categorisation
3.5.1 Bidders must indicate on tab 11. “Network build cashflows” of their Bid Project Model those categories of costs which they believe qualify for public subsidy (marking them as either “Capex non PMO” or “Capex PMO” as appropriate). 
3.5.2 For sources of public subsidy as detailed in Part 2 of this ITT, this funding will only be available for qualifying capital expenditure on broadband infrastructure.  For claims, audit and reporting purposes therefore, Bidder qualifying expenditure from this source of public subsidy is limited to that which (i) can be reasonably allocated or apportioned to the Contract; (ii) is incremental to the supplier’s cost base that would otherwise have been incurred; (iii) is incurred in accordance with this Contract; (iii) is directly attributable to bringing the wholesale access infrastructure to the location and working condition necessary for its intended use but excluding those costs directly attributable to connecting end user premises to the network; and (iv) is capable of being capitalised under Generally Accepted Accountancy Principles.
3.6 Requirements for Solution Component Template
3.6.1 Bidders must follow the general requirements for Solution Component Templates as set out below:
· The model must not include any Bidder protected or hidden areas
· Bidders’ must use Microsoft Excel 2010 or fully compatible versions
3.6.2 A Solution Component Template must be submitted for any Solution Components or sub-components.
3.6.3 All responses must be completed in the Solution Component Template.
3.6.4 The details submitted on a Solution Component Template must then be used as Network components throughout the Bid Project Model.
3.7 Requirements for Wholesale Product Template
3.7.1 Bidders must follow the general requirements for Wholesale Product Templates as set out below:
· The model must not include any Bidder protected or hidden areas
· Bidders’ must use Microsoft Excel 2010 or fully compatible versions
3.7.2 All responses should be completed as per the instructions provided in the Wholesale Product Template 
3.7.3 Information provided in the Wholesale Product Template should be used to populate the Wholesale Product Price Book in the Bid Project Model.

3.8 Requirements for Project Management Tabs (Tabs 5, 9 and 10 of the Bid Project Model)
3.8.1 Bidders must complete the Project Management Tabs with sufficient detail to allow the Authority to confirm that they are acceptable resources to deploy and capable of capitalisation under local authority CIPFA rules.
3.8.2 Bidders must ensure that the Project Management Tabs are fully completed and include detailed information that as a minimum shows:
· An overview of proposed governance and project management structure.
· FTE days worked per quarter in the evaluation period for all PMO resources -consistent with the overview above.
· Annual salaries and associated daily capitalised labour rate for each resource identified, including calculation of that rate.
· Where resources are contracted as opposed to employed then a daily rate should be provided in lieu of annual salary. If resources are contracted in, evidence will be required to assure the Authority of a robust procurement process and suitable skills assurance.
· A reconciliation from the Project Management Tabs back to the Cost Book tabs within the Project Model. 



Appendix 1	: Project Model 
	Project Model 

	






	A worked example is included for information in the file below:



















































Appendix 2: Statement of Assurance

Statement of Assurance
The Bidder must sign and return to the Local Body as part of its bid the following Statement of Assurance: 

It is hereby confirmed that:

1) The processes and core data used to assemble the costs shown in the Cost Book for the Project Model are consistent with the solution costs offered by the Supplier in any similar local authority contracts (e.g. ERDF, Local Authority and/or DCMS funded) of the Supplier. The explanations of variances, if any, have been provided and are accurate and consistent;

2) The costs shown in the Cost Book for the Project Model are calculated on a consistent basis to those costs offered by the Supplier when investing in non-"white" areas (as defined under State aid regulations). The explanations of variances, if any, have been provided and are accurate and consistent;

3) The Project Model has been prepared in accordance with the expenditure categories prescribed in Schedule 5.1, Appendices 2 – 6.




For and on behalf of: ………………………………………………………………………………………….…………




Signed: ………………………………………………………



Position held: ……………………………….……………
(Duly authorised and qualified financial representative of the Bidder)
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PFM OJEU Template generic V7.1 worked example.xlsx
1.Version control

				BID FINANCIAL MODEL

								Local Body

								Name of the Bidder

								Version		Description		Owner		Issued on:









				Model version				V7.1

				Issued				9-Jan-17

				Master file				PFM OJEU Template generic V7.1.xlsx

				Master file location				V:\PFM Improvement\

								Version		Description		Owner		Issued on:





								1.0		As issued		BDUK		5-Jul-16

								2.0		Calculation basis of PUM changed and corrected link to a protected cell on denominator of that PUM calc		BDUK		6-Jul-16

								3.0		Calculation of PUM corrected on output tab		BDUK		7-Jul-16

								4.0		Explanation of PUM calc added on Output tab and clarification of WACC/Discount rate on the General assumptions tab		BDUK		20-Jul-16

								5.0		Changed WACC on model overview and general assumptions tab to "project specific discount rate"
PMO tabs 9,  10 and 11 job grade rather than named individual related
Tab 11 Cell E 37 changed to Qualifying Operating Expenditure
Tab 11 cell E35 changed to Qualifying Capital Expenditure
Tab 18 row 31 conditional formatting added if < PIR 		BDUK		25-Aug-16

								6.0		Replaced references to "P" with "PD" in calc cells on tabs 17,19 and 20.  Replaced "P" with "PD" on row 6 of tab 7		BDUK		22-Sep-16

								7.0		Changed "project specific discount rate" on model overview (cell B63) and general assumptions tab (cell C8 and D8) to "project specific IRR"

		BDUK		Internal only

								7.1		Protected rows 4,5,6 on tabs 6, 9, 11, 14, 16 and rows 4 and 5 on tab 7.  Corrected conditional formatting on tab 19 cells E61 and F61.  Protected tab 2		BDUK		9-Jan-17
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2. Model Overview

				BDUK Model Overview and Structure



				A standard model structure is required so as to facilitate efficient analysis of supplier responses and ongoing reporting.  The model is intended to be independent of technology with the supplier determining the appropriate network components and subcomponents to be costed.  The diagram below provides an overview of the key components of the model.  The supplier is required to provide each tab.  Tabs coloured yellow must be provided in exactly the format shown in this template and shouldn't be amended in any way.  There is greater flexibility around the exact format of the blue coloured tabs.

				The purpose and content of each tab is briefly discussed below:

































































































				1. Version control

				Supplier to update each time a revised model is submitted to the local body

				Description must adequately summarise any changes made from prior versions

				2.  Model overview

				This sheet

				3. General Assumptions

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Identify the 80 quarters (20 years) over which the bid is to be evaluated.  Revenues and costs outside of this 80 quarter window will not be considered in the evaluation

				Suppliers project specific Internal rate of return ("IRR") used as the discount rate in this model.  Note the model evaluates the bid over a 20 year period on a discounted cashflow basis.  Given the IRR is used as the discount rate the post subsidy net present value over the 20 year cashflow period should be zero.  Bidders must justify the IRR specified with reference to the Bidder’s company weighted average cost of capital "WACC" together with any project-specific adjustments for risk)

				Quarterly inflation/deflation rates used in the model.  Rates to be separately identified for at least revenue, opex, capex non PMO related and PMO.  Additional rates over and above this minimum requirement can be included as required  

				Quarterly takeup rates for the products specifically covered by the supplier's solution

				Quarterly churn rates for the products specifically covered by the suppliers solution

				End state premises passed in the intervention area (ie Superfast white premises passed)

				End state premises passed in the intervention area at a speed in excess of 30Mbps (ie white premises passed at superfast speed)

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				4. Solution Working Design

				Overview of high level solution design

				Free form specific to the supplier's proposed solution.  Suggest include schematics showing overall relationship between major network components with brief explanatory text

				Intended to provide an appropriate context of the overall model



				5. PMO overview

				Overview of proposed governance and project management structure

				Free form specific to the Bidder's proposed solution.  Suggest include organisation charts, overview of proposed control environment etc



				6. Solution Volumes

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				All premises passed by the NGA infrastructure (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period

				Connected premises (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the takeup assumptions on the general assumptions tab

				Churned volumes (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the churn assumptions on the general assumptions tab

				New connections (over and above churn) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the takeup assumptions on the general assumptions tab

				Totals coloured orange (currently in rows 48-49) feed into the calc sheet (hidden tab) and that link must be prepassed

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				7. Network volumes

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Delivery volumes for all major network components (as defined by the supplier in line with their solution set out on tab 4)

				Network component volumes to be provided on both a cumulative and incremental (ie growth in quarter) basis for each quarter in the 80 quarter evaluation period

				As noted above the supplier is free to define network components and subcomponents appropriate to their specific solution

				Each of the 80 quarters being evaluated to be flagged as D (deployment), PD (Post deployment) or PT (post term).  Note that there must be 28 PD quarters (7 years). 

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				8. Network build Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Unit capex build costs for all network components and subcomponents (as defined by the supplier on tab 7)

				Unit opex build costs for all network components and subcomponents (as defined by the supplier on tab 7)

				Planning and design costs for each major network component MUST be separately identified (recognising this may require the introdution of a specific volume driver)

				As noted above the supplier is free to define network components and subcomponents appropriate to their specific solution subject to the separate inclusion of planning costs for each major network category

				These Q1 unit costs will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				9. PMO resource

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				FTE days worked per quarter in the 80 quarter evaluation period for all PMO resources consistent with the overview provided on tab 5

				Note PMO costs will ONLY BE CONSIDERED in the deployment period identified on tab 7



				10. PMO Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Annual salaries and associated daily capitalised labour rate for each resource identified on tab 9.

				Where resources are contract as opposed to employed then a daily rate should be provided in lieu of annual salary



				11. Network build cashflows

				Network build costs (both Capex and Opex) by quarter by network components  and PMO resources detailed on tabs 7 and 9

				This tab shows unit cost x volume (adjusted for inflation/deflation).  That volume may be network or product related depending on the suppliers solution

				Totals coloured orange (currently in rows 32-39) feed into the cashflow analysis (tab 17) and that link must be prepassed

				Totals are set to automatically populate based on the costs type (Capex non PMO, Capex PMO, Opex) entered in the green cells.  Care should be taken to preserve the Sumif formulae or to ensure that cost categories add down



				12. In life Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Unit in life Opex costs for all network components and subcomponents (as defined by the supplier on tab 7) - WHERE RELEVANT

				Unit in life Capex costs for all network components and subcomponents (as defined by the supplier on tab 7) - WHERE RELEVANT

				Unit in life Opex costs for all product sales (as defined by the supplier on tab 6) - WHERE RELEVANT

				Unit in life Capex costs for all product sales (as defined by the supplier on tab 6) - WHERE RELEVANT

				These Q1 unit costs will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that any given supplier will have its own model for inlife costs that may be product driven, network driven or a cpombination of the two.  The structure of the inlife cost book should be adjusted to fit the suppliers model.  The key requirement from BDUK is that key cost drivers and their associated volumes and unit costs are clearly identifed



				14. In life cost cashflows

				In life costs by quarter by network component  and/or product type consistent with tab 12 and tabs 6 and 7 as appropriate

				This tab shows unit in life cost x appropriate volume (adjusted for inflation/deflation)

				Totals coloured orange (currently in rows 30-33) feed into the cashflow analysis (tab 17) and that link must be prepassed

				Totals are set to automatically populate based on the costs type (Capex, Opex) entered in the green cells.  Care should be taken to preserve the Sumif formulae or to ensure that cost categories add down



				15. Wholesale price book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Prices for all products (as defined by the supplier on tab 6)

				Prices to be split into connection/installation vs subscription/recurring costs

				These Q1 prices will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that any given supplier will have its own model for wholesale pricing and the structure of the wholesale price book should be adjusted to fit the suppliers model.  



				16. Revenue

				Revenue by quarter by product type consistent with tabs 15 and 6

				This tab shows price x appropriate volume (adjusted for inflation/deflation)

				Total (currently in row 26) feeds into the cashflow analysis (tab 17) and that link must be prepassed



				17. Cashflow

				This tab must not be amended or changed

				Takes the outputs from tabs 11, 14 and 16 and calculates the NPV gap.  This represents the maximum discounted value of any grant that would ordinarily be considered 



				18. Milestone payment table

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				The nominal (money) value of the proposed grant request by milestone type by quarter

				The tab then calculates the NPV of those proposed payments and will flag if the grant requested exceeds the gap determine on tab 17

				A check is also made to ensure that the capex incurred to date always exceeds the grant claimed



				19. Output

				This tab must not be amended or changed

				Pulls key outputs from across the model into one summary sheet.



				20. Calc sheet

				This tab must not be amended or changed

				This sheet is used to split cashflows into deployment, post deployment and post term and to determine when breakeven occurs

				This tab is a intermediate working sheet with no specific standalone outputs
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3.General Assumptions

										Quarter number

Chris Hoare: BDUK:
Bidder to identify the period over which the project is to be evaluated.  Marking the first  quarter in the evaluation period as "1" working up to quarter "80".  This period MUST cover 80 quarters (20 years).  Costs and revenues outside of the period will not be considered				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39



				Project specific Discount Rate

						Project specific IRR (used as discount rate)		10%

Chris Hoare: BDUK:
Suppliers project specific Internal rate of return ("IRR") used as the discount rate in this model.  Given the IRR is used as the discount rate the post subsidy net present value over the 20 year cashflow period should be zero.



				In/deflation factors

Chris Hoare: BDUK:
Quarter on quarter in/deflation factors used to adjust unit costs and prices.  Bidder to add/categories as required.

						Qtly Opex Inflation/Deflation assumption								0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						Qtly Revenue Inflation/Deflation assumption								0.00%		0.00%		0.00%		0.00%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%		-0.25%

						Qtly Capex Inflation/Deflation assumption								0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						Qtly PMO Inflation/Deflation assumption								0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



				Cum In/deflation factors

Chris Hoare: BDUK:
Cumulative in/deflation factors derived from quarter on quarter rates.  Bidder free to structure this section of the model as appropriate eg using cum rates and backing into quarter on quarter if preferred

										

Chris Hoare: BDUK:
Bidder to identify the period over which the project is to be evaluated.  Marking the first  quarter in the evaluation period as "1" working up to quarter "80".  This period MUST cover 80 quarters (20 years).  Costs and revenues outside of the period will not be considered		Qtly Opex Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Qtly Revenue Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		99%		99%		99%		99%		98%		98%		98%		98%		97%		97%		97%		97%		96%		96%		96%		96%		95%		95%		95%		95%		94%		94%		94%		94%		93%		93%		93%		93%		93%		92%		92%		92%		92%		91%		91%		91%		91%		90%		90%		90%		90%		90%		89%		89%		89%		89%		88%		88%		88%		88%		88%		87%		87%		87%		87%		86%		86%		86%		86%		86%		85%		85%		85%		85%		85%		84%		84%		84%		84%		84%		83%		83%		83%		83%		82%		82%		82%		82%

						Qtly Capex Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Qtly PMO Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



				Take up %s

				1		Product 1

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		

Chris Hoare: BDUK:
Suppliers project specific Internal rate of return ("IRR") used as the discount rate in this model.  Given the IRR is used as the discount rate the post subsidy net present value over the 20 year cashflow period should be zero.		

Chris Hoare: BDUK:
Quarter on quarter in/deflation factors used to adjust unit costs and prices.  Bidder to add/categories as required.										0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		6.00%		9.00%		12.00%		15.00%		18.00%		21.00%		24.00%		27.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%

				2		Product 2								0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		6.00%		9.00%		12.00%		15.00%		18.00%		21.00%		24.00%		27.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%

				3		Product 3								0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		6.00%		9.00%		12.00%		15.00%		18.00%		21.00%		24.00%		27.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%

				4		Product 4								0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		6.00%		9.00%		12.00%		15.00%		18.00%		21.00%		24.00%		27.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%

				5		Product 5								0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		6.00%		9.00%		12.00%		15.00%		18.00%		21.00%		24.00%		27.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%		30.00%



				Churn %

				1		Product 1

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template								0.00%		0.00%		0.00%		0.00%		0.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%

				2		Product 2								0.00%		0.00%		0.00%		0.00%		0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				3		Product 3								0.00%		0.00%		0.00%		0.00%		0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				4		Product 4								0.00%		0.00%		0.00%		0.00%		0.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%

				5		Product 5								0.00%		0.00%		0.00%		0.00%		0.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%





				IA Volume		End state IA premise passed		3,592

				IA Volume		End state IA premises passed at speed >30Mbs		3,476
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• Bidder to determine and populate product mix in line with their specific solution though this MUST be sourced directly from/be wholly consistent with the Wholesale Product template. 
Key BDUK requirement is ultimately visibility of the wholesale products on offer and the timing and roll out of takeup together with expected/modelled churn



4. Solution working design
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• Bidder to provide an overview of their solution that supports and provides a context for the financial model
• Free form.  Suggest include schematics showing overall relationship between major network components together with brief explanatory text



5. PMO overview
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• Bidder to provide overview of proposed governance and project management structure 
• Free form specific to the bidder's proposed solution.  Suggest include organisation charts, overview of proposed control environment etc 



6. Solution vols

										Number of QTRS				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39

												Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write						D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												

												Total premises passed (solution volume basis - Cumulative)

										1

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		Product 1						20		45		750		1,000		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500

										2		Product 2						10		34		45		67		100		150		200		220		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230

										3		Product 3						45		97		180		342		591		698		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823

										4		Product 4						10		34		45		67		100		150		200		220		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230

										5		Product 5						45		134		180		342		591		698		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823		823



												Total		- 0		- 0		130		344		1,200		1,818		2,882		3,196		3,546		3,586		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606										- 0		- 0

												Total premises connected (solution volume basis - Cumulative)

Chris Hoare: BDUK:
Formula driven from takeup assumptions.  

										1		Product 1		- 0		- 0		- 0		- 0		- 0		30		90		135		180		225		270		315		360		405		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		450		- 0		- 0		- 0		- 0		- 0		- 0

										2		Product 2		- 0		- 0		- 0		- 0		- 0		2		6		14		24		33		41		48		55		62		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		- 0		- 0		- 0		- 0		- 0		- 0

										3		Product 3		- 0		- 0		- 0		- 0		- 0		10		35		63		99		123		148		173		198		222		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		- 0		- 0		- 0		- 0		- 0		- 0

										4		Product 4		- 0		- 0		- 0		- 0		- 0		2		6		14		24		33		41		48		55		62		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		69		- 0		- 0		- 0		- 0		- 0		- 0

										5		Product 5		- 0		- 0		- 0		- 0		- 0		10		35		63		99		123		148		173		198		222		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		247		- 0		- 0		- 0		- 0		- 0		- 0



												Total		- 0		- 0		- 0		- 0		- 0		55		173		288		426		538		649		757		865		974		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		- 0		- 0		- 0		- 0		- 0		- 0



										Incremental connections in quarter

												Churned Volume (solution volume basis)

Chris Hoare: BDUK:
Formula driven from churn assumptions

										1		Product 1				- 0		- 0		- 0		- 0		- 0		0		1		1		2		2		3		3		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		- 0		- 0		- 0		- 0		- 0

										2		Product 2				- 0		- 0		- 0		- 0		- 0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0		- 0

										3		Product 3				- 0		- 0		- 0		- 0		- 0		0		1		1		2		2		3		3		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		- 0		- 0		- 0		- 0		- 0

										4		Product 4				- 0		- 0		- 0		- 0		- 0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0		- 0

										5		Product 5				- 0		- 0		- 0		- 0		- 0		0		1		2		3		4		4		5		6		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		- 0		- 0		- 0		- 0		- 0



												Total

Chris Hoare: BDUK:
Premises connected as a result of churn must be summarised into this line.		- 0		- 0		- 0		- 0		- 0		- 0		1		3		5		7		9		11		13		15		17		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		19		- 0		- 0		- 0		- 0		- 0



												Net customer growth (net of churn) (solution volume basis)

										1		Product 1				- 0		- 0		- 0		- 0		30		60		45		45		45		45		45		45		45		45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										2		Product 2				- 0		- 0		- 0		- 0		2		4		8		11		9		8		7		7		7		7		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										3		Product 3				- 0		- 0		- 0		- 0		10		25		27		36		25		25		25		25		25		25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										4		Product 4				- 0		- 0		- 0		- 0		2		4		8		11		9		8		7		7		7		7		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										5		Product 5				- 0		- 0		- 0		- 0		10		25		27		36		25		25		25		25		25		25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total

Chris Hoare: BDUK:
Net premises connected (ie net of churn) must be summarised into this line.
		- 0		- 0		- 0		- 0		- 0		55		118		115		138		112		111		108		108		108		108		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total premises passed

Chris Hoare: BDUK:
Premises passed and connected must be summarised into these lines.
These lines are linked to the "Calc sheet" tab.  That link MUST be prepassed		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Formula driven from takeup assumptions.  		

Chris Hoare: BDUK:
Premises connected as a result of churn must be summarised into this line.		

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write		

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template				- 0		- 0		130		344		1,200		1,818		2,882		3,196		3,546		3,586		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		3,606		- 0		- 0		- 0		- 0		- 0		- 0

												Total connected customers		- 0		- 0		- 0		- 0		- 0		55		173		288		426		538		649		757		865		974		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		- 0		- 0		- 0		- 0		- 0		- 0
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7. Network vols

		List

		D

		PD

		PT								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Bidder to classify each of the 80 bidder quarters as either deployment ("D"), Post deployment ("PD") or Post term ("PT").
Deployment phase is the period up to completion of the final milestone 2.  Post deployment phase runs for 28 quarters thereafter.  								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT

								Network component volumes (Cum)				Unit 

Chris Hoare: BDUK:
Copied from Tab 8

								Network component name 1 (eg mast)

Chris Hoare: BDUK:
Bidder to determine and populate in line with their specific solution as identified in their solution component template. 				Masts						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 1a (planning and design)

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified		Masts						12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 1b (eg equipment procurement)		Masts						0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 1c (eg civil engineering works)		Site works						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 1d (eg installation, testing commissioning)		Masts						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

																		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								Network component name 2 (eg base station)				Base stations						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 2a (planning and design)

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Bidder to classify each of the 80 bidder quarters as either deployment ("D"), Post deployment ("PD") or Post term ("PT").
Deployment phase is the period up to completion of the final milestone 2.  Post deployment phase runs for 28 quarters thereafter.  		

Chris Hoare: BDUK:
Bidder to determine and populate in line with their specific solution as identified in their solution component template. 				

Chris Hoare: BDUK:
Copied from Tab 8		

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified		Surveys						12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 2b (eg equipment procurement)		Base stations						0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 2c (eg civil engineering works)		Site works						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20

										Subcomponent 2d (eg installation, testing commissioning)		Base stations						0		0		12		16		16		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20		20



								Network component name 3 (backhaul provision)				Backhaul links								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1



								Network component name 4 (eg Billing development/build)				Billing system														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1



								Network component name 5 (eg Deployment support opex) 				Engineering FTE						5		5		7		9		7		3

								Incremental Network component delivery

								Network component name 1 (eg mast)						0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 1a (planning and design)				0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 1b (eg equipment procurement)				0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 1c (eg civil engineering works)				0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 1d (eg installation, testing commissioning)				0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



								Network component name 2 (eg base station)						0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 2a (planning and design)				0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 2b (eg equipment procurement)				0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 2c (eg civil engineering works)				0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Subcomponent 2d (eg installation, testing commissioning)				0		0		0		0		12		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



								Network component name 3 (backhaul provision)						0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



								Network component name 4 (eg Billing development/build)						0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



								Network component name 5 (eg Deployment support opex) 						0		0		5		0		2		2		-2		-4		-3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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• Key BDUK requirement is visibility of the volume and timing of delivery for major network components BOTH CAPEX and where appropriate OPEX
Units and hence cost drivers to be clearly identified



8. Network build cost book

		Network component name

Chris Hoare: BDUK:
Components and sub components should match those provided on tab 7. Network vols
		Network sub component description		Supplier		Unit				Capex Build Cost per Unit £

Chris Hoare: BDUK:
Units to be consistent with those identfied on tab 7. Network vols				Opex Build Cost per Unit £

		Network component name 1 (eg mast)						Masts

				Subcomponent 1a (planning and design)

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified								

Chris Hoare: BDUK:
Units to be consistent with those identfied on tab 7. Network vols		Masts				£5,345

				Subcomponent 1b (eg equipment procurement)				Masts				£13,524

				Subcomponent 1c (eg civil engineering works)				Site works				£42,851

				Subcomponent 1d (eg installation, testing commissioning)				Masts				£2,896



		Network component name 2 (eg base station)						Base stations

				Subcomponent 2a (planning and design)

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified				Surveys				£1,546

				Subcomponent 2b (eg equipment procurement)				Base stations				£3,752

				Subcomponent 2c (eg civil engineering works)				Site works				£4,567

				Subcomponent 2d (eg installation, testing commissioning)				Base stations				£789



		Network component name 3 (backhaul provision)						Backhaul links				£75,000



		Network component name 4 (eg Billing development/build)						Billing system				£90,000



		Network component name 5 (eg deployment support opex)						Engineering FTE								£150
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9. PMO resource

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												

												FTE mandays 

										Resource		Nature of role

Chris Hoare: BDUK:
Supplier to specify consistent with tab 5. PMO overview

										Job grade A		Contract management						55		55		55		55		55		55

										Job grade B		Implementation PMO						66		66		66		66		66		66

										Job grade B		Implementation PMO						33		66		66		66		66		33







												Total		- 0		- 0		154		187		187		187		187		154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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10. PMO cost book







												Daily rates £

										Resource		Nature of role

Chris Hoare: BDUK:
resources and roles to be consistent with tab 9. PMO resource		annual salary		Daily cap rate		 

										Job grade A		Contract management		£110,000		£500

Chris Hoare: BDUK:
Fully inclusive capitalisable labour rate.
Bidder MUST provide detail of calculation behind the cap rate

												

Chris Hoare: BDUK:
resources and roles to be consistent with tab 9. PMO resource		Job grade B		Implementation PMO		£85,000		£375

										Job grade B		Implementation PMO		£60,000		£275
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11. Network build cashflows

		List

		Opex

		Capex non PMO

		Capex PMO								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write
				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



								Cost type

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down		Network component name cost

								Capex non PMO		Network component name 1 (eg mast)

								Capex non PMO				Subcomponent 1a (planning and design)		£0		£0		£64,140		£21,380		£0		£21,380		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£106,900

								Capex non PMO				Subcomponent 1b (eg equipment procurement)		£0		£0		£0		£162,288		£54,096		£0		£54,096		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£270,480

								Capex non PMO				Subcomponent 1c (eg civil engineering works)		£0		£0		£0		£0		£514,212		£171,404		£0		£171,404		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£857,020

								Capex non PMO				Subcomponent 1d (eg installation, testing commissioning)		£0		£0		£0		£0		£34,752		£11,584		£0		£11,584		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£57,920



										Network component name 2 (eg base station)

								Capex non PMO				Subcomponent 2a (planning and design)		£0		£0		£18,552		£6,184		£0		£6,184		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£30,920

								Capex non PMO				Subcomponent 2b (eg equipment procurement)		£0		£0		£0		£45,024		£15,008		£0		£15,008		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£75,040

								Capex non PMO				Subcomponent 2c (eg civil engineering works)		£0		£0		£0		£0		£54,804		£18,268		£0		£18,268		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£91,340

								Capex non PMO				Subcomponent 2d (eg installation, testing commissioning)		£0		£0		£0		£0		£9,468		£3,156		£0		£3,156		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£15,780



								Capex non PMO		Network component name 3 (backhaul provision)				£0		£0		£0		£75,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£75,000



								Capex non PMO		Network component name 4 (eg Billing development/build)				£0		£0		£0		£0		£0		£0		£90,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£90,000



								Opex		Network component name 5 (eg deployment support opex)				£0		£0		£750		£750		£1,050		£1,350		£1,050		£450		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£5,400



										PMO cost

								Capex PMO		Job grade A		Contract management		£0		£0		£27,500		£27,500		£27,500		£27,500		£27,500		£27,500		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£165,000

								Capex PMO		Job grade B		Implementation PMO		£0		£0		£24,750		£24,750		£24,750		£24,750		£24,750		£24,750		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£148,500

								Capex PMO		Job grade B		Implementation PMO		£0		£0		£9,075		£18,150		£18,150		£18,150		£18,150		£9,075		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£90,750

										

Chris Hoare: BDUK:
When inserting rows to match solution insert here to maintain integrity of sumifs formulae used in orange coloured summary section

										Total capex excluding PMO

Chris Hoare: BDUK:
Network build cashflows must be summarised into these lines		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write
		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write		

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down						£0		£0		£82,692		£309,876		£682,340		£231,976		£159,104		£204,412		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£1,670,400

										PMO				£0		£0		£61,325		£70,400		£70,400		£70,400		£70,400		£61,325		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£404,250



										Total Qualifying Capital Expenditure				£0		£0		£144,017		£380,276		£752,740		£302,376		£229,504		£265,737		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£2,074,650



										Qualifying Operating Expenditure				£0		£0		£750		£750		£1,050		£1,350		£1,050		£450		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£5,400



										Total build costs				£0		£0		£144,767		£381,026		£753,790		£303,726		£230,554		£266,187		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£2,080,050



										Check total

Chris Hoare: BDUK:
Checks to ensure all costs have been classified as either Opex or capex non PMO or capex PMO				£0		£0		£144,767		£381,026		£753,790		£303,726		£230,554		£266,187		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK



										Check costs only in "D" periods

Chris Hoare: BDUK:
Checks to ensure costs only appear in "D" ie deployment periods				OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit cost* inflation uplift calculation






12. In life cost book

		Inlife  costs

		Network related

		Network component name		Network sub component		Supplier		Unit capex cost £		Units				Unit opex Cost £		Units

		Network component name 1 (eg mast)												£150		mast quarter

		Network component name 2 (eg base station)												£156		base station quarter

		Network component name 3 (backhaul provision)

		Network component name 4 (eg Billing development/build)												£25		Connection quarter

		Network component name 5 (eg Deployment support opex) 

		Network component name 6 (eg CPE)						£150		Connections				£250		Connections



		Revenue related

		Wholesale product		Description										Opex Cost per Qtr £

		Product 1												£76		Connection quarter

		Product 2												£74		Connection quarter

		Product 3												£79		Connection quarter

		Product 4												£75		Connection quarter

		Product 5												£89		Connection quarter











Page &P of &N		&F


Supplier to define in-life cost components BOTH CAPEX AND OPEX as appropriate to solution.  Key BDUK requirement is visibility of the key in life cost drivers, those driver volumes and unit costs for major network components and wholesale products 



13. Not used
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Deliberately blank



14. In life cost cashflows

		List

		Capex

		Opex								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



								Cost type

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down

										Network related

										Network component name		Network sub component

								Opex		Network component name 1 (eg mast)				£0		£0		£0		£0		£1,800		£2,400		£2,400		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£0		£0		£0		£0		£0		£0				£231,600

								Opex		Network component name 2 (eg base station)				£0		£0		£0		£0		£1,872		£2,496		£2,496		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£3,120		£0		£0		£0		£0		£0		£0				£240,864

								Opex		Network component name 3 (backhaul provision)				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

								Opex		Network component name 4 (eg Billing development/build)				£0		£0		£0		£0		£0		£1,364		£4,323		£7,191		£10,638		£13,448		£16,227		£18,932		£21,636		£24,341		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£27,045		£0		£0		£0		£0		£0		£0				£1,957,158

								Opex		Network component name 5 (eg Deployment support opex) 				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

								Opex		Network component name 6 (eg CPE)				£0		£0		£0		£0		£0		£13,635		£29,813		£29,393		£35,694		£29,960		£30,148		£29,882		£30,355		£30,828		£31,301		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£4,729		£0		£0		£0		£0		£0		£0				£607,836

								Capex		network component name 6 (eg CPE)				£0		£0		£0		£0		£0		£8,181		£17,888		£17,636		£21,416		£17,976		£18,089		£17,929		£18,213		£18,497		£18,781		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£0		£0		£0		£0		£0		£0				£364,701



										Revenue related opex

										Wholesale product		Description

								Opex		Product 1		Recurring		£0		£0		£0		£0		£0		£2,280		£6,840		£10,260		£13,680		£17,100		£20,520		£23,940		£27,360		£30,780		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£34,200		£0		£0		£0		£0		£0		£0				£2,478,360

								Opex		Product 2		Recurring		£0		£0		£0		£0		£0		£149		£444		£999		£1,776		£2,442		£3,064		£3,574		£4,085		£4,595		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£5,106		£0		£0		£0		£0		£0		£0				£368,336

								Opex		Product 3		Recurring		£0		£0		£0		£0		£0		£811		£2,801		£4,963		£7,802		£9,753		£11,703		£13,654		£15,604		£17,555		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£19,505		£0		£0		£0		£0		£0		£0				£1,410,991

								Opex		Product 4		Recurring		£0		£0		£0		£0		£0		£151		£450		£1,013		£1,800		£2,475		£3,105		£3,623		£4,140		£4,658		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£5,175		£0		£0		£0		£0		£0		£0				£373,313

								Opex		Product 5		Recurring		£0		£0		£0		£0		£0		£913		£3,156		£5,591		£8,790		£10,987		£13,184		£15,382		£17,579		£19,777		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£21,974		£0		£0		£0		£0		£0		£0				£1,589,598









										Total in life capex

Chris Hoare: BDUK:
In life costs must be summarised into these lines				£0		£0		£0		£0		£0		£8,181		£17,888		£17,636		£21,416		£17,976		£18,089		£17,929		£18,213		£18,497		£18,781		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£0		£0		£0		£0		£0		£0				£364,701

										Total in life opex				£0		£0		£0		£0		£3,672		£24,198		£52,724		£65,530		£86,300		£92,284		£104,071		£115,106		£126,879		£138,653		£150,426		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£0		£0		£0		£0		£0		£0				£9,258,056



										Total in life costs				£0		£0		£0		£0		£3,672		£32,379		£70,612		£83,165		£107,716		£110,259		£122,160		£133,035		£145,092		£157,149		£169,207		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£0		£0		£0		£0		£0		£0				£9,622,757



										Check total

Chris Hoare: BDUK:
Checks to ensure all costs have been classified as either Opex or capex		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
		

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down						£0		£0		£0		£0		£3,672		£32,379		£70,612		£83,165		£107,716		£110,259		£122,160		£133,035		£145,092		£157,149		£169,207		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£126,691		£0		£0		£0		£0		£0		£0

														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit cost* inflation uplift calculation




15. Wholesale price book

		Wholesale Access Products																												Comparative market price for a similar regulated product				Comparative market price for a similar product				X% ceiling above benchmarked price - maximum wholesale price				RRP

		Product ID (unique per product)		Product Name & Description		List key underpinning Solution Component (from Solution Comonent Template)		Wholesale Acces Line Speed (ranges)		Busy hour comitted rate
(that could be consumed by the End User, pre-RSP intervention)		Download
(Average expected performance at the End User exclude RSP)		Upload
(Average expected performance at the End User exclude RSP)		Product development status		If 'Existing', estimated installed base		No. of premises forecast to take-up the product in your response to the NCO (Vol. 5)		Percentage of NCO take-up		Comment on localtion of handover point with End User and RSP		Installation Price (£)		Monthy Recurring Price (£)

Jenny Nuttall: BDUK:
Note this is a monthly rate.  Take care to *3 on the revenue tab (tab 16)
		Installation Price (£)		Monthy Recurring Price (£)		Installation Price (£)		Monthy Recurring Price (£)		Installation Price (£)		Monthy Recurring Price (£)		RRP, instal (£)		RRP, monthly recurring (£)		Key Service Levels (SLA)		QOS assurance model		Key delivery assumptions

		1		Product 1																						£100		£73

		2		Product 2																						£100		£77

		3		Product 3																						£100		£65

		4		Product 4																						£100		£62

		5		Product 5																						£100		£63

		Passive Wholesale Products														Comparative market price for a similar product

		Product ID (unique per product)		Product Name & Description		Product development status		Comment on location of handover point		Survey Cost (£) (ex VAT)		Installation Price (£) (ex VAT)		Monthy Recurring Price (£) (ex VAT)		Installation Price (£)		Monthy Recurring Price (£)		Key Service Levels (SLA)

		None identified for demonstration purposes
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Supplier to define and populate product and associated prices in line with their specific solution.  MUST be sourced directly from the Wholesale Product template



16. Revenue

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



										Recurring Revenue

										Wholesale product		Description

										Product 1

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		Recurring		£0		£0		£0		£0		£0		£6,567		£19,652		£29,404		£39,107		£48,762		£58,368		£67,926		£77,436		£86,897		£96,311		£96,070		£95,830		£95,591		£95,352		£95,113		£94,876		£94,638		£94,402		£94,166		£93,930		£93,696		£93,461		£93,228		£92,995		£92,762		£92,530		£92,299		£92,068		£91,838		£91,608		£91,379		£91,151		£90,923		£90,696		£90,469		£90,243		£90,017		£89,792		£89,568		£89,344		£89,120		£88,898		£88,675		£88,454		£88,233		£88,012		£87,792		£87,572		£87,354		£87,135		£86,917		£86,700		£86,483		£86,267		£86,051		£85,836		£85,622		£85,408		£85,194		£84,981		£84,769		£84,557		£84,345		£84,134		£83,924		£83,714		£83,505		£83,296		£83,088		£82,880		£82,673		£82,466		£82,260		£82,055		£81,849		£81,645		£81,441		£0		£0		£0		£0		£0		£0				£6,463,774

										Product 2		Recurring		£0		£0		£0		£0		£0		£460		£1,370		£3,074		£5,451		£7,477		£9,357		£10,889		£12,413		£13,930		£15,439		£15,400		£15,362		£15,323		£15,285		£15,247		£15,209		£15,171		£15,133		£15,095		£15,057		£15,020		£14,982		£14,945		£14,907		£14,870		£14,833		£14,796		£14,759		£14,722		£14,685		£14,648		£14,612		£14,575		£14,539		£14,502		£14,466		£14,430		£14,394		£14,358		£14,322		£14,286		£14,251		£14,215		£14,179		£14,144		£14,109		£14,073		£14,038		£14,003		£13,968		£13,933		£13,898		£13,864		£13,829		£13,794		£13,760		£13,725		£13,691		£13,657		£13,623		£13,589		£13,555		£13,521		£13,487		£13,453		£13,420		£13,386		£13,353		£13,319		£13,286		£13,253		£13,220		£13,187		£13,154		£13,121		£13,088		£13,055		£0		£0		£0		£0		£0		£0				£1,030,992

										Product 3		Recurring		£0		£0		£0		£0		£0		£1,991		£6,863		£12,128		£19,019		£23,714		£28,386		£33,034		£37,658		£42,260		£46,838		£46,721		£46,604		£46,488		£46,371		£46,255		£46,140		£46,024		£45,909		£45,795		£45,680		£45,566		£45,452		£45,338		£45,225		£45,112		£44,999		£44,887		£44,774		£44,662		£44,551		£44,439		£44,328		£44,218		£44,107		£43,997		£43,887		£43,777		£43,668		£43,558		£43,449		£43,341		£43,233		£43,124		£43,017		£42,909		£42,802		£42,695		£42,588		£42,482		£42,375		£42,269		£42,164		£42,058		£41,953		£41,848		£41,744		£41,639		£41,535		£41,431		£41,328		£41,225		£41,121		£41,019		£40,916		£40,814		£40,712		£40,610		£40,508		£40,407		£40,306		£40,205		£40,105		£40,005		£39,905		£39,805		£39,705		£39,606		£0		£0		£0		£0		£0		£0				£3,137,382

										Product 4		Recurring		£0		£0		£0		£0		£0		£370		£1,102		£2,473		£4,385		£6,014		£7,526		£8,758		£9,985		£11,204		£12,418		£12,387		£12,356		£12,325		£12,295		£12,264		£12,233		£12,203		£12,172		£12,142		£12,111		£12,081		£12,051		£12,021		£11,991		£11,961		£11,931		£11,901		£11,871		£11,842		£11,812		£11,782		£11,753		£11,724		£11,694		£11,665		£11,636		£11,607		£11,578		£11,549		£11,520		£11,491		£11,462		£11,434		£11,405		£11,377		£11,348		£11,320		£11,292		£11,263		£11,235		£11,207		£11,179		£11,151		£11,123		£11,095		£11,068		£11,040		£11,012		£10,985		£10,957		£10,930		£10,903		£10,875		£10,848		£10,821		£10,794		£10,767		£10,740		£10,713		£10,687		£10,660		£10,633		£10,607		£10,580		£10,554		£10,527		£10,501		£0		£0		£0		£0		£0		£0				£829,276

										Product 5		Recurring		£0		£0		£0		£0		£0		£1,940		£6,687		£11,817		£18,531		£23,106		£27,658		£32,187		£36,693		£41,176		£45,637		£45,523		£45,409		£45,296		£45,182		£45,069		£44,957		£44,844		£44,732		£44,620		£44,509		£44,398		£44,287		£44,176		£44,065		£43,955		£43,845		£43,736		£43,626		£43,517		£43,408		£43,300		£43,192		£43,084		£42,976		£42,869		£42,761		£42,655		£42,548		£42,442		£42,335		£42,230		£42,124		£42,019		£41,914		£41,809		£41,704		£41,600		£41,496		£41,392		£41,289		£41,186		£41,083		£40,980		£40,878		£40,775		£40,673		£40,572		£40,470		£40,369		£40,268		£40,167		£40,067		£39,967		£39,867		£39,767		£39,668		£39,569		£39,470		£39,371		£39,273		£39,175		£39,077		£38,979		£38,881		£38,784		£38,687		£38,591		£0		£0		£0		£0		£0		£0				£3,056,936



										Non recurring revenue

										Wholesale product		Description

										Product 1		Connection		£0		£0		£0		£0		£0		£2,985		£5,985		£4,544		£4,577		£4,610		£4,643		£4,675		£4,708		£4,740		£4,772		£437		£436		£435		£433		£432		£431		£430		£429		£428		£427		£426		£425		£424		£423		£422		£421		£420		£418		£417		£416		£415		£414		£413		£412		£411		£410		£409		£408		£407		£406		£405		£404		£403		£402		£401		£400		£399		£398		£397		£396		£395		£394		£393		£392		£391		£390		£389		£388		£387		£386		£385		£384		£383		£382		£381		£381		£380		£379		£378		£377		£376		£375		£374		£373		£372		£371		£370		£0		£0		£0		£0		£0		£0				£73,209

										Product 2		Connection		£0		£0		£0		£0		£0		£200		£400		£754		£1,064		£934		£890		£757		£769		£781		£792		£134		£134		£133		£133		£133		£132		£132		£132		£131		£131		£131		£130		£130		£130		£129		£129		£129		£128		£128		£128		£127		£127		£127		£126		£126		£126		£125		£125		£125		£125		£124		£124		£124		£123		£123		£123		£122		£122		£122		£121		£121		£121		£121		£120		£120		£120		£119		£119		£119		£118		£118		£118		£118		£117		£117		£117		£116		£116		£116		£116		£115		£115		£115		£114		£114		£114		£114		£0		£0		£0		£0		£0		£0				£15,612

										Product 3		Connection		£0		£0		£0		£0		£0		£1,021		£2,522		£2,779		£3,673		£2,627		£2,669		£2,710		£2,752		£2,793		£2,834		£479		£478		£477		£476		£474		£473		£472		£471		£470		£469		£467		£466		£465		£464		£463		£462		£460		£459		£458		£457		£456		£455		£454		£452		£451		£450		£449		£448		£447		£446		£445		£443		£442		£441		£440		£439		£438		£437		£436		£435		£434		£432		£431		£430		£429		£428		£427		£426		£425		£424		£423		£422		£421		£420		£419		£418		£417		£415		£414		£413		£412		£411		£410		£409		£408		£407		£406		£0		£0		£0		£0		£0		£0				£55,975

										Product 4		Connection		£0		£0		£0		£0		£0		£200		£398		£748		£1,050		£910		£858		£717		£722		£727		£732		£67		£67		£67		£66		£66		£66		£66		£66		£66		£65		£65		£65		£65		£65		£65		£64		£64		£64		£64		£64		£64		£64		£63		£63		£63		£63		£63		£63		£62		£62		£62		£62		£62		£62		£61		£61		£61		£61		£61		£61		£61		£60		£60		£60		£60		£60		£60		£60		£59		£59		£59		£59		£59		£59		£58		£58		£58		£58		£58		£58		£58		£57		£57		£57		£57		£57		£57		£0		£0		£0		£0		£0		£0				£11,197

										Product 5		Connection		£0		£0		£0		£0		£0		£1,021		£2,532		£2,814		£3,735		£2,724		£2,790		£2,856		£2,921		£2,986		£3,050		£719		£717		£715		£713		£712		£710		£708		£706		£705		£703		£701		£699		£698		£696		£694		£692		£691		£689		£687		£685		£684		£682		£680		£679		£677		£675		£673		£672		£670		£668		£667		£665		£663		£662		£660		£658		£657		£655		£654		£652		£650		£649		£647		£645		£644		£642		£641		£639		£637		£636		£634		£633		£631		£629		£628		£626		£625		£623		£622		£620		£619		£617		£615		£614		£612		£611		£609		£0		£0		£0		£0		£0		£0				£71,821







										Total revenue

Chris Hoare: BDUK:
Revenue must be summarised into a single line				£0		£0		£0		£0		£0		£16,754		£47,509		£70,536		£100,593		£120,878		£143,144		£164,509		£186,056		£207,494		£228,824		£217,937		£217,393		£216,849		£216,307		£215,766		£215,227		£214,689		£214,152		£213,617		£213,083		£212,550		£212,018		£211,488		£210,960		£210,432		£209,906		£209,381		£208,858		£208,336		£207,815		£207,295		£206,777		£206,260		£205,745		£205,230		£204,717		£204,205		£203,695		£203,186		£202,678		£202,171		£201,666		£201,161		£200,659		£200,157		£199,656		£199,157		£198,659		£198,163		£197,667		£197,173		£196,680		£196,189		£195,698		£195,209		£194,721		£194,234		£193,748		£193,264		£192,781		£192,299		£191,818		£191,339		£190,860		£190,383		£189,907		£189,432		£188,959		£188,486		£188,015		£187,545		£187,076		£186,609		£186,142		£185,677		£185,213		£184,750		£0		£0		£0		£0		£0		£0				£14,746,175
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit price* inflation uplift calculation




17. Cashflow

										Discount factor				1.00		1.00		1.02		1.05		1.07		1.10		1.13		1.15		1.18		1.21		1.24		1.27		1.30		1.33		1.36		1.40		1.43		1.46		1.50		1.54		1.57		1.61		1.65		1.69		1.73		1.77		1.81		1.86		1.90		1.95		2.00		2.04		2.09		2.14		2.20		2.25		2.30		2.36		2.41		2.47		2.53		2.59		2.66		2.72		2.79		2.85		2.92		2.99		3.06		3.14		3.21		3.29		3.37		3.45		3.54		3.62		3.71		3.80		3.89		3.98		4.08		4.18		4.28		4.38		4.49		4.59		4.71		4.82		4.94		5.05		5.18		5.30		5.43		5.56		5.69		5.83		5.97		6.12		6.26		6.41		6.57		6.73		1.00		1.00		1.00		1.00		1.00		1.00

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



										NGA Network Build Costs

										Qualifying capital excluding PMO				£0		£0		£82,692		£309,876		£682,340		£231,976		£159,104		£204,412		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£1,670,400

										Qualifying PMO				£0		£0		£61,325		£70,400		£70,400		£70,400		£70,400		£61,325		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£404,250



										Total Qualifying Capital Expenditure				£0		£0		£144,017		£380,276		£752,740		£302,376		£229,504		£265,737		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£2,074,650



										Qualifying Opex				£0		£0		£750		£750		£1,050		£1,350		£1,050		£450		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£5,400



										Total NGA Network Build Costs				£0		£0		£144,767		£381,026		£753,790		£303,726		£230,554		£266,187		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£2,080,050



										Revenue				£0		£0		£0		£0		£0		£16,754		£47,509		£70,536		£100,593		£120,878		£143,144		£164,509		£186,056		£207,494		£228,824		£217,937		£217,393		£216,849		£216,307		£215,766		£215,227		£214,689		£214,152		£213,617		£213,083		£212,550		£212,018		£211,488		£210,960		£210,432		£209,906		£209,381		£208,858		£208,336		£207,815		£207,295		£206,777		£206,260		£205,745		£205,230		£204,717		£204,205		£203,695		£203,186		£202,678		£202,171		£201,666		£201,161		£200,659		£200,157		£199,656		£199,157		£198,659		£198,163		£197,667		£197,173		£196,680		£196,189		£195,698		£195,209		£194,721		£194,234		£193,748		£193,264		£192,781		£192,299		£191,818		£191,339		£190,860		£190,383		£189,907		£189,432		£188,959		£188,486		£188,015		£187,545		£187,076		£186,609		£186,142		£185,677		£185,213		£184,750		£0		£0		£0		£0		£0		£0				£14,746,175

										Non Qualifying Opex				£0		£0		£0		£0		£3,672		£24,198		£52,724		£65,530		£86,300		£92,284		£104,071		£115,106		£126,879		£138,653		£150,426		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£0		£0		£0		£0		£0		£0				£9,258,056

										Underlying EBITDA				£0		£0		£0		£0		-£3,672		-£7,444		-£5,214		£5,006		£14,294		£28,594		£39,073		£49,404		£59,177		£68,841		£78,398		£94,083		£93,539		£92,995		£92,453		£91,912		£91,373		£90,835		£90,298		£89,763		£89,229		£88,696		£88,165		£87,634		£87,106		£86,578		£86,052		£85,527		£85,004		£84,482		£83,961		£83,442		£82,923		£82,406		£81,891		£81,376		£80,863		£80,351		£79,841		£79,332		£78,824		£78,317		£77,812		£77,307		£76,805		£76,303		£75,803		£75,303		£74,805		£74,309		£73,813		£73,319		£72,826		£72,335		£71,844		£71,355		£70,867		£70,380		£69,894		£69,410		£68,927		£68,445		£67,964		£67,485		£67,006		£66,529		£66,053		£65,578		£65,105		£64,633		£64,161		£63,691		£63,222		£62,755		£62,288		£61,823		£61,359		£60,896		£0		£0		£0		£0		£0		£0				£5,488,120



										Non qualifying Capex				£0		£0		£0		£0		£0		£8,181		£17,888		£17,636		£21,416		£17,976		£18,089		£17,929		£18,213		£18,497		£18,781		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£2,837		£0		£0		£0		£0		£0		£0				£364,701



										Net cashflow				£0		£0		-£144,767		-£381,026		-£757,462		-£319,351		-£253,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0				£3,043,368



										Present value of net cashflow				£0		£0		-£141,358		-£363,294		-£705,207		-£290,319		-£225,167		-£241,674		-£6,029		£8,776		£16,934		£24,801		£31,519		£37,825		£43,737		£65,364		£63,444		£61,579		£59,768		£58,008		£56,299		£54,640		£53,028		£51,462		£49,942		£48,465		£47,031		£45,638		£44,286		£42,972		£41,697		£40,458		£39,256		£38,088		£36,954		£35,853		£34,783		£33,745		£32,737		£31,758		£30,808		£29,885		£28,989		£28,119		£27,275		£26,455		£25,659		£24,887		£24,137		£23,408		£22,702		£22,015		£21,349		£20,703		£20,075		£19,466		£18,875		£18,301		£17,744		£17,203		£16,678		£16,169		£15,675		£15,195		£14,730		£14,278		£13,840		£13,414		£13,002		£12,601		£12,212		£11,835		£11,469		£11,114		£10,770		£10,436		£10,112		£9,797		£9,492		£9,196		£8,909		£8,630		£0		£0		£0		£0		£0		£0				£95,409



										Net Present Value before subsidy				£95,409

Chris Hoare: BDUK:
This represents the maximum (NPV) value of any subsidy requested		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
						Positive NPV indicates no subsidy required





										EBITDA post deployment				£0		£0		£0		£0		£0		£0		£0		£0		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0



										Project unit margin		£71.78

Chris Hoare: BDUK:
This represents the PUM that will be used for takeup clawback purposes		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		-£16.74		£19.74		£32.33		£41.56		£47.33		£51.71		£55.11		£84.35		£83.84		£83.34		£82.84		£82.34		£81.84		£81.34		£80.85		£80.35		£79.86		£79.37		£78.88		£78.39		£77.90		£77.41		£76.92		£76.44		£75.95		£75.47		£74.99		£74.51		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

										Net Cashflow before Subsidy Payment (Gap)				£0		£0		-£144,767		-£381,026		-£757,462		-£319,351		-£253,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0

										Subsidy Payment				£0		£0		£50,000		£170,000		£240,000		£0		£100,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Nominal funding required from Supplier				£0		£0		-£94,767		-£211,026		-£517,462		-£319,351		-£153,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0

										Cum nominal funding required from Supplier after Subsidy paymens)				£0		£0		-£94,767		-£305,793		-£823,255		-£1,142,606		-£1,296,262		-£1,575,079		-£1,582,201		-£1,571,583		-£1,550,599		-£1,519,125		-£1,478,161		-£1,427,816		-£1,368,199		-£1,276,953		-£1,186,252		-£1,096,094		-£1,006,478		-£917,403		-£828,867		-£740,870		-£653,409		-£566,484		-£480,092		-£394,234		-£308,907		-£224,109		-£139,841		-£56,100		£27,115		£109,806		£191,972		£273,617		£354,741		£435,345		£515,431		£595,000		£674,054		£752,593		£830,619		£908,133		£985,137		£1,061,631		£1,137,618		£1,213,097		£1,288,072		£1,362,542		£1,436,509		£1,509,975		£1,582,940		£1,655,406		£1,727,375		£1,798,846		£1,869,822		£1,940,304		£2,010,293		£2,079,791		£2,148,798		£2,217,315		£2,285,345		£2,352,888		£2,419,945		£2,486,518		£2,552,608		£2,618,215		£2,683,342		£2,747,990		£2,812,159		£2,875,851		£2,939,067		£3,001,808		£3,064,076		£3,125,871		£3,187,195		£3,248,049		£3,308,434		£3,368,352		£3,427,803		£3,486,788		£3,545,310		£3,603,368		£3,603,368		£3,603,368		£3,603,368		£3,603,368		£3,603,368		£3,603,368

										NPV of supplier funding (after Subsidy Payments)				£0		£0		-£92,536		-£201,205		-£481,764		-£290,319		-£136,398		-£241,674		-£6,029		£8,776		£16,934		£24,801		£31,519		£37,825		£43,737		£65,364		£63,444		£61,579		£59,768		£58,008		£56,299		£54,640		£53,028		£51,462		£49,942		£48,465		£47,031		£45,638		£44,286		£42,972		£41,697		£40,458		£39,256		£38,088		£36,954		£35,853		£34,783		£33,745		£32,737		£31,758		£30,808		£29,885		£28,989		£28,119		£27,275		£26,455		£25,659		£24,887		£24,137		£23,408		£22,702		£22,015		£21,349		£20,703		£20,075		£19,466		£18,875		£18,301		£17,744		£17,203		£16,678		£16,169		£15,675		£15,195		£14,730		£14,278		£13,840		£13,414		£13,002		£12,601		£12,212		£11,835		£11,469		£11,114		£10,770		£10,436		£10,112		£9,797		£9,492		£9,196		£8,909		£8,630		£0		£0		£0		£0		£0		£0



										Cum NPV of Supplier funding (after Subsidy Payments)				£618,531		Positive NPV indicates over subsidy
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18. MPT

										Discount factor				1.00		1.00		1.02		1.05		1.07		1.10		1.13		1.15		1.18		1.21		1.24		1.27		1.30		1.33		1.36		1.40		1.43		1.46		1.50		1.54		1.57		1.61		1.65		1.69		1.73		1.77		1.81		1.86		1.90		1.95		2.00		2.04		2.09		2.14		2.20		2.25		2.30		2.36		2.41		2.47		2.53		2.59		2.66		2.72		2.79		2.85		2.92		2.99		3.06		3.14		3.21		3.29		3.37		3.45		3.54		3.62		3.71		3.80		3.89		3.98		4.08		4.18		4.28		4.38		4.49		4.59		4.71		4.82		4.94		5.05		5.18		5.30		5.43		5.56		5.69		5.83		5.97		6.12		6.26		6.41		6.57		6.73		1.00		1.00		1.00		1.00		1.00		1.00

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



										Qualifying Capex				£0		£0		£144,017		£380,276		£752,740		£302,376		£229,504		£265,737		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Proposed M0

Chris Hoare: BDUK:
Bidder to enter proposed subsidy grant payments. 								£25,000		£45,000

										Proposed M1								£25,000		£50,000		£40,000

										Proposed M2										£75,000		£200,000

										Proposed M3																£100,000

										Proposed Subsidy Payments				£0		£0		£50,000		£170,000		£240,000		£0		£100,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Present value of Subsidy Payments				£0		£0		£48,823		£162,089		£223,443		£0		£88,769		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0



										Cum Net Present Value of Subsidy Payments				£523,123

Chris Hoare: BDUK:
This cannot exceed the NPV of the funding Gap on tab 17. Cashflow		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
						Subsidy exceeds gap - Error

										Cum capex				£0		£0		£144,017		£524,293		£1,277,033		£1,579,409		£1,808,913		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650		£2,074,650

										Cum grant claim				£0		£0		£50,000		£220,000		£460,000		£460,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000

										Cum Grant < Cum capex

Chris Hoare: BDUK:
Cum capex must always exceed the cum grant requested to date		

Chris Hoare: BDUK:
Bidder to enter proposed subsidy grant payments. 				OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK



										NGA Network Build cost (incremental in quarter)				£0		£0		£144,767		£381,026		£753,790		£303,726		£230,554		£266,187		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										NGA Network Build cost (cum)				£0		£0		£144,767		£525,793		£1,279,583		£1,583,309		£1,813,863		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050		£2,080,050

										Cum Subsidy Payments				£0		£0		£50,000		£220,000		£460,000		£460,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000		£560,000

										Cum to date PIR				0%		0%		65%		58%		64%		71%		69%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%		73%
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19. Output

		Financial Output

				Contract Term

				Total Term		Pre Full Service Commencement		Post Service Commencement						Bidder Timeline

		Timeline (Quarters)		34.00		6.00		28.00

Chris Hoare: BDUK:
This must be 28 quarters - correct on Capex tab 11 as appropriate
						80.00

Chris Hoare: BDUK:
This must be 80 quarters - correct on Capex tab 11 as appropriate

														

		Revenue		£5,750,357		£134,799		£5,615,558						£14,746,175

		Non Qualifying Opex (NGA In Life Cost)		-£3,560,774		-£146,123		-£3,414,651						-£9,258,056

		Underlying EBITDA		£2,189,583		-£11,324		£2,200,907						£5,488,120

		Non Qualifying Capex (NGA In Life Cost)		-£234,188		-£43,705		-£190,483						-£364,701

		Project In Life net cashflow		£1,955,395		-£55,029		£2,010,424						£5,123,418

		Qualifying Opex (NGA Network Build Opex)		-£5,400		-£5,400		£0						-£5,400

		Qualifying Capex (NGA Build Capex)		-£2,074,650		-£2,074,650		£0						-£2,074,650

		Supplier cash flow before Subsidy Payments		-£124,655		-£2,135,079		£2,010,424						£3,043,368

		Subsidy Payments		£560,000		£560,000		£0						£560,000

		Cashflow post Subsidy Payments		£435,345		-£1,575,079		£2,010,424						£3,603,368



		Project Investment Ratio as per Schedule 5.1		73.1%		73.1%								73.1%



		Project Unit Margin as per Schedule 5.1						£71.78

Chris Hoare: BDUK:
PUM is calculated over the post deployment period.  It is in effect the weighted average underlying EBITDA per connected premise per quarter.  Calculation is on tab 17 Cashflow



								

Chris Hoare: BDUK:
This must be 28 quarters - correct on Capex tab 11 as appropriate
						

Chris Hoare: BDUK:
This must be 80 quarters - correct on Capex tab 11 as appropriate		NGA Network Build Cost (Qualifying Capex + Qualifying Opex)		£2,080,050		£2,080,050		£0						£2,080,050

		Subsidy Payment		£560,000		£560,000		£0						£560,000

		Supplier NGA Network Build Investment		£1,520,050		£1,520,050		£0						£1,520,050

		% Supplier funding in deployment		100%

		Supplier funding as % underlying EBITDA		69%										28%



		Qualifying Opex (NGA Network Build opex) as % of total NGA build cost		0.3%



		PMO related capex as % of total Qualifying Capex		19.5%



		Supplier Discount Rate		10%										10%



		Post Subsidy Payment NPV		-£252,103						Bidder timeline NPV should not exceed zero				£618,531



		Post Subsidy Payment IRR		5.4%										15.5%



		Leverage		313.3%



		Estimated payback term (NPV terms years)												16 yrs



		Per prem analysis

		Total prems passed SOLUTION VOLUME		3,606										3,606

		Subsidy per THP SOLUTION VOLUME		£155										£155

		Bidder Investment per THP SOLUTION VOLUME		£422										£422

		Total Capital Input per THP SOLUTION VOLUME		£577										£577

		Build opex per THP SOLUTION VOLUME		£1.50										£1.50



		Total prems passed IA VOLUME		3,592		As % of solution vols		99.6%						3,592

		Subsidy per THP IA VOLUME		£156										£156

		Bidder Investment per THP IA VOLUME		£423										£423

		Total Capital Input per THP IA VOLUME		£579										£579

		Build opex per THP SOLUTION VOLUME		£1.50										£1.50

		Total prems passed SFW IA VOLUME		3,476		As % of SFW IA		96.4%						3,476

		Subsidy per THP SFW IA VOLUME		£161										£161

		Bidder Investment per THP SFW IA VOLUME		£437										£437

		Total Capital Input per THP SFW IA VOLUME		£598										£598

		Build opex per THP SOLUTION VOLUME		£1.55										£1.55

		PV of gap								Positive NPV indicates no subsidy required				£95,409

		PV of subsidy												£523,123

		Over/(under) subsidy										Oversubsidised		£618,531

		Total M0		£70,000		12.5%		M0 payments exceeds 10% limit

		Total M1		£115,000		20.5%

		Total M2		£275,000		49.1%

		Total M3		£100,000		17.9%		M1 payments exceeds 10% limit

				£560,000

		First quarter post deployment underlying ARPU												£236

		Final quarter ARPU												£192



		First quarter post deployment underlying opex per connected prem												£203

		Final quarter opex per connected prem												£114
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20. Calc sheet

										Discount factor				1.00		1.00		1.02		1.05		1.07		1.10		1.13		1.15		1.18		1.21		1.24		1.27		1.30		1.33		1.36		1.40		1.43		1.46		1.50		1.54		1.57		1.61		1.65		1.69		1.73		1.77		1.81		1.86		1.90		1.95		2.00		2.04		2.09		2.14		2.20		2.25		2.30		2.36		2.41		2.47		2.53		2.59		2.66		2.72		2.79		2.85		2.92		2.99		3.06		3.14		3.21		3.29		3.37		3.45		3.54		3.62		3.71		3.80		3.89		3.98		4.08		4.18		4.28		4.38		4.49		4.59		4.71		4.82		4.94		5.05		5.18		5.30		5.43		5.56		5.69		5.83		5.97		6.12		6.26		6.41		6.57		6.73		1.00		1.00		1.00		1.00		1.00		1.00

										Number of QTRS				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL						16/17		17/18		18/19		19/20		20/21		21/22		22/23		23/24		24/25		25/26		26/27		27/28		28/29		29/30		30/31		31/32		32/33		33/34		34/35		35/36		36/37		37/38

										Deployment /Post Deployment/Post Term								D		D		D		D		D		D		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PD		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT		PT												



										cashflow pre grant				£0		£0		-£144,767		-£381,026		-£757,462		-£319,351		-£253,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0				£3,043,368						£0		-£1,602,606		-£528,977		£143,766		£331,723		£355,224		£346,636		£338,134		£329,717		£321,383		£313,133		£304,964		£296,878		£288,871		£280,945		£273,097		£265,328		£257,636		£250,020		£242,481		£235,016		£0

										Grant				£0		£0		£50,000		£170,000		£240,000		£0		£100,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£560,000						£0		£460,000		£100,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Post grant cashflow				£0		£0		-£94,767		-£211,026		-£517,462		-£319,351		-£153,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0				£3,603,368						£0		-£1,142,606		-£428,977		£143,766		£331,723		£355,224		£346,636		£338,134		£329,717		£321,383		£313,133		£304,964		£296,878		£288,871		£280,945		£273,097		£265,328		£257,636		£250,020		£242,481		£235,016		£0



										Term Cashflow				£0		£0		-£94,767		-£211,026		-£517,462		-£319,351		-£153,656		-£278,817		-£7,123		£10,619		£20,984		£31,474		£40,964		£50,345		£59,617		£91,246		£90,701		£90,158		£89,616		£89,075		£88,536		£87,997		£87,461		£86,925		£86,391		£85,859		£85,327		£84,797		£84,268		£83,741		£83,215		£82,690		£82,167		£81,645		£81,124		£80,604		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£435,345						£0		-£1,142,606		-£428,977		£143,766		£331,723		£355,224		£346,636		£338,134		£329,717		£161,728		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Post term cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£80,086		£79,569		£79,053		£78,539		£78,026		£77,514		£77,004		£76,494		£75,986		£75,480		£74,974		£74,470		£73,967		£73,466		£72,965		£72,466		£71,968		£71,472		£70,976		£70,482		£69,989		£69,497		£69,007		£68,518		£68,030		£67,543		£67,057		£66,573		£66,090		£65,608		£65,127		£64,647		£64,169		£63,692		£63,216		£62,741		£62,268		£61,795		£61,324		£60,854		£60,385		£59,917		£59,451		£58,986		£58,521		£58,058		£0		£0		£0		£0		£0		£0				£3,168,023						£0		£0		£0		£0		£0		£0		£0		£0		£0		£159,655		£313,133		£304,964		£296,878		£288,871		£280,945		£273,097		£265,328		£257,636		£250,020		£242,481		£235,016		£0

										Term IRR		5.4%



										Bidder timeline IRR		15.5%

										Discounted post grant cashflow				£0		£0		-£92,536		-£201,205		-£481,764		-£290,319		-£136,398		-£241,674		-£6,029		£8,776		£16,934		£24,801		£31,519		£37,825		£43,737		£65,364		£63,444		£61,579		£59,768		£58,008		£56,299		£54,640		£53,028		£51,462		£49,942		£48,465		£47,031		£45,638		£44,286		£42,972		£41,697		£40,458		£39,256		£38,088		£36,954		£35,853		£34,783		£33,745		£32,737		£31,758		£30,808		£29,885		£28,989		£28,119		£27,275		£26,455		£25,659		£24,887		£24,137		£23,408		£22,702		£22,015		£21,349		£20,703		£20,075		£19,466		£18,875		£18,301		£17,744		£17,203		£16,678		£16,169		£15,675		£15,195		£14,730		£14,278		£13,840		£13,414		£13,002		£12,601		£12,212		£11,835		£11,469		£11,114		£10,770		£10,436		£10,112		£9,797		£9,492		£9,196		£8,909		£8,630		£0		£0		£0		£0		£0		£0				£618,531

										Cum discounted cashflow				£0		£0		-£92,536		-£293,741		-£775,505		-£1,065,823		-£1,202,222		-£1,443,896		-£1,449,924		-£1,441,148		-£1,424,215		-£1,399,414		-£1,367,895		-£1,330,070		-£1,286,333		-£1,220,969		-£1,157,525		-£1,095,946		-£1,036,179		-£978,170		-£921,871		-£867,232		-£814,204		-£762,742		-£712,801		-£664,336		-£617,305		-£571,666		-£527,381		-£484,408		-£442,711		-£402,253		-£362,997		-£324,909		-£287,955		-£252,103		-£217,320		-£183,574		-£150,837		-£119,079		-£88,272		-£58,386		-£29,397		-£1,278		£25,997		£52,452		£78,112		£102,998		£127,135		£150,543		£173,245		£195,260		£216,610		£237,312		£257,388		£276,854		£295,728		£314,029		£331,773		£348,976		£365,655		£381,824		£397,499		£412,694		£427,424		£441,702		£455,542		£468,957		£481,958		£494,559		£506,772		£518,607		£530,077		£541,191		£551,961		£562,397		£572,508		£582,305		£591,797		£600,993		£609,901		£618,531		£618,531		£618,531		£618,531		£618,531		£618,531		£618,531

										breakeven flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44

										Quarter count				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Discounted term cashflow				£0		£0		-£92,536		-£201,205		-£481,764		-£290,319		-£136,398		-£241,674		-£6,029		£8,776		£16,934		£24,801		£31,519		£37,825		£43,737		£65,364		£63,444		£61,579		£59,768		£58,008		£56,299		£54,640		£53,028		£51,462		£49,942		£48,465		£47,031		£45,638		£44,286		£42,972		£41,697		£40,458		£39,256		£38,088		£36,954		£35,853		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				-£252,103

										Cum discounted cashflow				£0		£0		-£92,536		-£293,741		-£775,505		-£1,065,823		-£1,202,222		-£1,443,896		-£1,449,924		-£1,441,148		-£1,424,215		-£1,399,414		-£1,367,895		-£1,330,070		-£1,286,333		-£1,220,969		-£1,157,525		-£1,095,946		-£1,036,179		-£978,170		-£921,871		-£867,232		-£814,204		-£762,742		-£712,801		-£664,336		-£617,305		-£571,666		-£527,381		-£484,408		-£442,711		-£402,253		-£362,997		-£324,909		-£287,955		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103		-£252,103

										breakeven flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Quarter count				0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		0		0		0		0		0		0

										Underlying EBITDA				£0		£0		£0		£0		-£3,672		-£7,444		-£5,214		£5,006		£14,294		£28,594		£39,073		£49,404		£59,177		£68,841		£78,398		£94,083		£93,539		£92,995		£92,453		£91,912		£91,373		£90,835		£90,298		£89,763		£89,229		£88,696		£88,165		£87,634		£87,106		£86,578		£86,052		£85,527		£85,004		£84,482		£83,961		£83,442		£82,923		£82,406		£81,891		£81,376		£80,863		£80,351		£79,841		£79,332		£78,824		£78,317		£77,812		£77,307		£76,805		£76,303		£75,803		£75,303		£74,805		£74,309		£73,813		£73,319		£72,826		£72,335		£71,844		£71,355		£70,867		£70,380		£69,894		£69,410		£68,927		£68,445		£67,964		£67,485		£67,006		£66,529		£66,053		£65,578		£65,105		£64,633		£64,161		£63,691		£63,222		£62,755		£62,288		£61,823		£61,359		£60,896		£0		£0		£0		£0		£0		£0

										Post dep flag				0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Final quarter flag				28		28		28		28		28		28		28		28		28		27		26		25		24		23		22		21		20		19		18		17		16		15		14		13		12		11		10		9		8		7		6		5		4		3		2		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										First quarter post dep flag				0		0		0		0		0		0		0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28		28

										Discounted underlying EBITDA				£0.00		£0.00		£0.00		£0.00		-£3,418.68		-£6,766.82		-£4,628.64		£4,339.30		£12,097.76		£23,631.66		£31,531.11		£38,929.28		£45,532.58		£51,721.62		£57,514.47		£67,396.72		£65,428.69		£63,516.91		£61,659.79		£59,855.79		£58,103.42		£56,401.22		£54,747.79		£53,141.75		£51,581.75		£50,066.52		£48,594.77		£47,165.29		£45,776.88		£44,428.38		£43,118.67		£41,846.64		£40,611.24		£39,411.43		£38,246.20		£37,114.57		£36,015.59		£34,948.33		£33,911.91		£32,905.43		£31,928.06		£30,978.97		£30,057.35		£29,162.42		£28,293.44		£27,449.65		£26,630.34		£25,834.83		£25,062.42		£24,312.46		£23,584.31		£22,877.36		£22,190.99		£21,524.62		£20,877.68		£20,249.62		£19,639.89		£19,047.97		£18,473.35		£17,915.54		£17,374.06		£16,848.43		£16,338.21		£15,842.96		£15,362.23		£14,895.63		£14,442.74		£14,003.16		£13,576.53		£13,162.45		£12,760.58		£12,370.56		£11,992.06		£11,624.73		£11,268.26		£10,922.33		£10,586.64		£10,260.90		£9,944.81		£9,638.10		£9,340.50		£9,051.74		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

										Revenue				£0		£0		£0		£0		£0		£16,754		£47,509		£70,536		£100,593		£120,878		£143,144		£164,509		£186,056		£207,494		£228,824		£217,937		£217,393		£216,849		£216,307		£215,766		£215,227		£214,689		£214,152		£213,617		£213,083		£212,550		£212,018		£211,488		£210,960		£210,432		£209,906		£209,381		£208,858		£208,336		£207,815		£207,295		£206,777		£206,260		£205,745		£205,230		£204,717		£204,205		£203,695		£203,186		£202,678		£202,171		£201,666		£201,161		£200,659		£200,157		£199,656		£199,157		£198,659		£198,163		£197,667		£197,173		£196,680		£196,189		£195,698		£195,209		£194,721		£194,234		£193,748		£193,264		£192,781		£192,299		£191,818		£191,339		£190,860		£190,383		£189,907		£189,432		£188,959		£188,486		£188,015		£187,545		£187,076		£186,609		£186,142		£185,677		£185,213		£184,750		£0		£0		£0		£0		£0		£0

										Connected volume				- 0		- 0		- 0		- 0		- 0		55		173		288		426		538		649		757		865		974		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		1,082		- 0		- 0		- 0		- 0		- 0		- 0

										ARPU				£0.00		£0.00		£0.00		£0.00		£0.00		£307.19		£274.75		£245.22		£236.40		£224.72		£220.53		£217.24		£214.98		£213.12		£211.52		£201.46		£200.95		£200.45		£199.95		£199.45		£198.95		£198.46		£197.96		£197.46		£196.97		£196.48		£195.99		£195.50		£195.01		£194.52		£194.03		£193.55		£193.07		£192.58		£192.10		£191.62		£191.14		£190.66		£190.19		£189.71		£189.24		£188.76		£188.29		£187.82		£187.35		£186.88		£186.42		£185.95		£185.49		£185.02		£184.56		£184.10		£183.64		£183.18		£182.72		£182.26		£181.81		£181.35		£180.90		£180.45		£180.00		£179.55		£179.10		£178.65		£178.20		£177.76		£177.31		£176.87		£176.43		£175.99		£175.55		£175.11		£174.67		£174.23		£173.80		£173.36		£172.93		£172.50		£172.07		£171.64		£171.21		£170.78		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

										Opex inlife				£0		£0		£0		£0		£3,672		£24,198		£52,724		£65,530		£86,300		£92,284		£104,071		£115,106		£126,879		£138,653		£150,426		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£123,854		£0		£0		£0		£0		£0		£0

										opex inlife per connected premise				£0.00		£0.00		£0.00		£0.00		£0.00		£443.67		£304.90		£227.82		£202.81		£171.56		£160.34		£152.00		£146.61		£142.41		£139.05		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£114.49		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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Supplier not to amend this schedule
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PFM OJEU Template generic V7.1 no data.xlsx
1.Version control

				BID FINANCIAL MODEL

								Local Body

								Name of the Bidder

								Version		Description		Owner		Issued on:









				Model version				V7.1

				Issued				9-Jan-17

				Master file				PFM OJEU Template generic V7.1 no data.xlsx

				Master file location				C:\Users\chris.johnson\Desktop\Phase 3\Documents\ITT Template\Phase 3\Local Body Version\Version 3.0 ITT Template Suite - January 2017\

								Version		Description		Owner		Issued on:





								1.0		As issued		BDUK		5-Jul-16

								2.0		Calculation basis of PUM changed and corrected link to a protected cell on denominator of that PUM calc		BDUK		6-Jul-16

								3.0		Calculation of PUM corrected on output tab		BDUK		7-Jul-16

								4.0		Explanation of PUM calc added on Output tab and clarification of WACC/Discount rate on the General assumptions tab		BDUK		20-Jul-16

								5.0		Changed WACC on model overview and general assumptions tab to "project specific discount rate"
PMO tabs 9,  10 and 11 job grade rather than named individual related
Tab 11 Cell E 37 changed to Qualifying Operating Expenditure
Tab 11 cell E35 changed to Qualifying Capital Expenditure
Tab 18 row 31 conditional formatting added if < PIR 		BDUK		25-Aug-16

								6.0		Replaced references to "P" with "PD" in calc cells on tabs 17,19 and 20.		BDUK		22-Sep-16

								7.0		Changed "project specific discount rate" on model overview (cell B63) and general assumptions tab (cell C8 and D8) to "project specific IRR"

		BDUK		Internal only

								7.1		Protected rows 4,5,6 on tabs 6, 9, 11, 14, 16 and rows 4 and 5 on tab 7.  Corrected conditional formatting on tab 19 cells E61 and F61.  Protected tab 2		BDUK		9-Jan-17
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2. Model Overview

				BDUK Model Overview and Structure



				A standard model structure is required so as to facilitate efficient analysis of supplier responses and ongoing reporting.  The model is intended to be independent of technology with the supplier determining the appropriate network components and subcomponents to be costed.  The diagram below provides an overview of the key components of the model.  The supplier is required to provide each tab.  Tabs coloured yellow must be provided in exactly the format shown in this template and shouldn't be amended in any way.  There is greater flexibility around the exact format of the blue coloured tabs.

				The purpose and content of each tab is briefly discussed below:

































































































				1. Version control

				Supplier to update each time a revised model is submitted to the local body

				Description must adequately summarise any changes made from prior versions

				2.  Model overview

				This sheet

				3. General Assumptions

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Identify the 80 quarters (20 years) over which the bid is to be evaluated.  Revenues and costs outside of this 80 quarter window will not be considered in the evaluation

				Suppliers project specific Internal rate of return ("IRR") used as the discount rate in this model.  Note the model evaluates the bid over a 20 year period on a discounted cashflow basis.  Given the IRR is used as the discount rate the post subsidy net present value over the 20 year cashflow period should be zero.  Bidders must justify the IRR specified with reference to the Bidder’s company weighted average cost of capital "WACC" together with any project-specific adjustments for risk)

				Quarterly inflation/deflation rates used in the model.  Rates to be separately identified for at least revenue, opex, capex non PMO related and PMO.  Additional rates over and above this minimum requirement can be included as required  

				Quarterly takeup rates for the products specifically covered by the supplier's solution

				Quarterly churn rates for the products specifically covered by the suppliers solution

				End state premises passed in the intervention area (ie Superfast white premises passed)

				End state premises passed in the intervention area at a speed in excess of 30Mbps (ie white premises passed at superfast speed)

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				4. Solution Working Design

				Overview of high level solution design

				Free form specific to the supplier's proposed solution.  Suggest include schematics showing overall relationship between major network components with brief explanatory text

				Intended to provide an appropriate context of the overall model



				5. PMO overview

				Overview of proposed governance and project management structure

				Free form specific to the Bidder's proposed solution.  Suggest include organisation charts, overview of proposed control environment etc



				6. Solution Volumes

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				All premises passed by the NGA infrastructure (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period

				Connected premises (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the takeup assumptions on the general assumptions tab

				Churned volumes (including all grey/black premises incidentally passed as a result of the supplier's proposed NGA solution and any white premises receiving speeds less than 30Mbps) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the churn assumptions on the general assumptions tab

				New connections (over and above churn) for each quarter in the 80 quarter evaluation period.  Note this should be driven directly from the takeup assumptions on the general assumptions tab

				Totals coloured orange (currently in rows 48-49) feed into the calc sheet (hidden tab) and that link must be prepassed

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				7. Network volumes

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Delivery volumes for all major network components (as defined by the supplier in line with their solution set out on tab 4)

				Network component volumes to be provided on both a cumulative and incremental (ie growth in quarter) basis for each quarter in the 80 quarter evaluation period

				As noted above the supplier is free to define network components and subcomponents appropriate to their specific solution

				Each of the 80 quarters being evaluated to be flagged as D (deployment), PD (Post deployment) or PT (post term).  Note that there must be 28 PD quarters (7 years). 

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				8. Network build Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Unit capex build costs for all network components and subcomponents (as defined by the supplier on tab 7)

				Unit opex build costs for all network components and subcomponents (as defined by the supplier on tab 7)

				Planning and design costs for each major network component MUST be separately identified (recognising this may require the introdution of a specific volume driver)

				As noted above the supplier is free to define network components and subcomponents appropriate to their specific solution subject to the separate inclusion of planning costs for each major network category

				These Q1 unit costs will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that suppliers may wish to adapt the format of this tab to suit their own solution design.  This is OK provided the data included ultimately meets the minimum requirements set out above



				9. PMO resource

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				FTE days worked per quarter in the 80 quarter evaluation period for all PMO resources consistent with the overview provided on tab 5

				Note PMO costs will ONLY BE CONSIDERED in the deployment period identified on tab 7



				10. PMO Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Annual salaries and associated daily capitalised labour rate for each resource identified on tab 9.

				Where resources are contract as opposed to employed then a daily rate should be provided in lieu of annual salary



				11. Network build cashflows

				Network build costs (both Capex and Opex) by quarter by network components  and PMO resources detailed on tabs 7 and 9

				This tab shows unit cost x volume (adjusted for inflation/deflation).  That volume may be network or product related depending on the suppliers solution

				Totals coloured orange (currently in rows 32-39) feed into the cashflow analysis (tab 17) and that link must be prepassed

				Totals are set to automatically populate based on the costs type (Capex non PMO, Capex PMO, Opex) entered in the green cells.  Care should be taken to preserve the Sumif formulae or to ensure that cost categories add down



				12. In life Cost Book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Unit in life Opex costs for all network components and subcomponents (as defined by the supplier on tab 7) - WHERE RELEVANT

				Unit in life Capex costs for all network components and subcomponents (as defined by the supplier on tab 7) - WHERE RELEVANT

				Unit in life Opex costs for all product sales (as defined by the supplier on tab 6) - WHERE RELEVANT

				Unit in life Capex costs for all product sales (as defined by the supplier on tab 6) - WHERE RELEVANT

				These Q1 unit costs will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that any given supplier will have its own model for inlife costs that may be product driven, network driven or a cpombination of the two.  The structure of the inlife cost book should be adjusted to fit the suppliers model.  The key requirement from BDUK is that key cost drivers and their associated volumes and unit costs are clearly identifed



				14. In life cost cashflows

				In life costs by quarter by network component  and/or product type consistent with tab 12 and tabs 6 and 7 as appropriate

				This tab shows unit in life cost x appropriate volume (adjusted for inflation/deflation)

				Totals coloured orange (currently in rows 30-33) feed into the cashflow analysis (tab 17) and that link must be prepassed

				Totals are set to automatically populate based on the costs type (Capex, Opex) entered in the green cells.  Care should be taken to preserve the Sumif formulae or to ensure that cost categories add down



				15. Wholesale price book

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				Prices for all products (as defined by the supplier on tab 6)

				Prices to be split into connection/installation vs subscription/recurring costs

				These Q1 prices will be inflated/deflated by the factors provided on the general assumptions tab

				It is recognised that any given supplier will have its own model for wholesale pricing and the structure of the wholesale price book should be adjusted to fit the suppliers model.  



				16. Revenue

				Revenue by quarter by product type consistent with tabs 15 and 6

				This tab shows price x appropriate volume (adjusted for inflation/deflation)

				Total (currently in row 26) feeds into the cashflow analysis (tab 17) and that link must be prepassed



				17. Cashflow

				This tab must not be amended or changed

				Takes the outputs from tabs 11, 14 and 16 and calculates the NPV gap.  This represents the maximum discounted value of any grant that would ordinarily be considered 



				18. Milestone payment table

				Cells shown in green to be populated by the supplier

				This tab MUST include the following:

				The nominal (money) value of the proposed grant request by milestone type by quarter

				The tab then calculates the NPV of those proposed payments and will flag if the grant requested exceeds the gap determine on tab 17

				A check is also made to ensure that the capex incurred to date always exceeds the grant claimed



				19. Output

				This tab must not be amended or changed

				Pulls key outputs from across the model into one summary sheet.



				20. Calc sheet

				This tab must not be amended or changed

				This sheet is used to split cashflows into deployment, post deployment and post term and to determine when breakeven occurs

				This tab is a intermediate working sheet with no specific standalone outputs
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3.General Assumptions

										Quarter number

Chris Hoare: BDUK:
Bidder to identify the period over which the project is to be evaluated.  Marking the first  quarter in the evaluation period as "1" working up to quarter "80".  This period MUST cover 80 quarters (20 years).  Costs and revenues outside of the period will not be considered

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39



				Weighted average cost of capital

						Project specific IRR (used as discount rate)



				In/deflation factors

Chris Hoare: BDUK:
Quarter on quarter in/deflation factors used to adjust unit costs and prices.  Bidder to add/categories as required.

						Qtly Opex Inflation/Deflation assumption

						Qtly Revenue Inflation/Deflation assumption

						Qtly Capex Inflation/Deflation assumption

						Qtly PMO Inflation/Deflation assumption



				Cum In/deflation factors

Chris Hoare: BDUK:
Cumulative in/deflation factors derived from quarter on quarter rates.  Bidder free to structure this section of the model as appropriate eg using cum rates and backing into quarter on quarter if preferred

										

Chris Hoare: BDUK:
Bidder to identify the period over which the project is to be evaluated.  Marking the first  quarter in the evaluation period as "1" working up to quarter "80".  This period MUST cover 80 quarters (20 years).  Costs and revenues outside of the period will not be considered		Qtly Opex Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Qtly Revenue Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Qtly Capex Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Qtly PMO Inflation/Deflation assumption								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



				Take up %s

				1

						

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		

Chris Hoare: BDUK:
Suppliers project specific Internal rate of return ("IRR") used as the discount rate in this model.  Given the IRR is used as the discount rate the post subsidy net present value over the 20 year cashflow period should be zero.		

Chris Hoare: BDUK:
Quarter on quarter in/deflation factors used to adjust unit costs and prices.  Bidder to add/categories as required.		2

				3

				4

				5



				Churn %

				1

						

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		2

				3

				4

				5





				IA Volume		End state IA premise passed

				IA Volume		End state IA premises passed at speed >30Mbs
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• Bidder to determine and populate product mix in line with their specific solution though this MUST be sourced directly from/be wholly consistent with the Wholesale Product template. 
Key BDUK requirement is ultimately visibility of the wholesale products on offer and the timing and roll out of takeup together with expected/modelled churn



4. Solution working design
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• Bidder to provide an overview of their solution that supports and provides a context for the financial model
• Free form.  Suggest include schematics showing overall relationship between major network components together with brief explanatory text



5. PMO overview
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• Bidder to provide overview of proposed governance and project management structure 
• Free form specific to the bidder's proposed solution.  Suggest include organisation charts, overview of proposed control environment etc 



6. Solution vols

										Number of QTRS				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39

												Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write																																																																																																																																																																																

												Total premises passed (solution volume basis - Cumulative)

										1

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		0

										2		0

										3		0

										4		0

										5		0



												Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0

												Total premises connected (solution volume basis - Cumulative)

Chris Hoare: BDUK:
Formula driven from takeup assumptions.  

										1		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										2		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										3		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										4		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										5		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



										Incremental connections in quarter

												Churned Volume (solution volume basis)

Chris Hoare: BDUK:
Formula driven from churn assumptions

										1		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										2		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										3		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										4		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										5		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total

Chris Hoare: BDUK:
Premises connected as a result of churn must be summarised into this line.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Net customer growth (net of churn) (solution volume basis)

										1		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										2		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										3		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										4		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										5		0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total

Chris Hoare: BDUK:
Net premises connected (ie net of churn) must be summarised into this line.
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												Total premises passed

Chris Hoare: BDUK:
Premises passed and connected must be summarised into these lines.
These lines are linked to the "Calc sheet" tab.  That link MUST be prepassed		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Formula driven from takeup assumptions.  		

Chris Hoare: BDUK:
Premises connected as a result of churn must be summarised into this line.		

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write		

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Total connected customers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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7. Network vols

		List

		D

		PD

		PT								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Bidder to classify each of the 80 bidder quarters as either deployment ("D"), Post deployment ("PD") or Post term ("PT").
Deployment phase is the period up to completion of the final milestone 2.  Post deployment phase runs for 28 quarters thereafter.  

								Network component volumes (Cum)				Unit 

Chris Hoare: BDUK:
Copied from Tab 8



































										

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Bidder to classify each of the 80 bidder quarters as either deployment ("D"), Post deployment ("PD") or Post term ("PT").
Deployment phase is the period up to completion of the final milestone 2.  Post deployment phase runs for 28 quarters thereafter.  		

Chris Hoare: BDUK:
Bidder to determine and populate in line with their specific solution as identified in their solution component template. 				

Chris Hoare: BDUK:
Copied from Tab 8		

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified		Incremental Network component delivery

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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• Key BDUK requirement is visibility of the volume and timing of delivery for major network components BOTH CAPEX and where appropriate OPEX
Units and hence cost drivers to be clearly identified



8. Network build cost book

		Network component name

Chris Hoare: BDUK:
Components and sub components should match those provided on tab 7. Network vols
		Network sub component description		Supplier		Unit				Capex Build Cost per Unit £

Chris Hoare: BDUK:
Units to be consistent with those identfied on tab 7. Network vols				Opex Build Cost per Unit £





































				

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified								

Chris Hoare: BDUK:
Units to be consistent with those identfied on tab 7. Network vols		

Chris Hoare: BDUK:
Planning and design costs for each major network component MUST be separately identified
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9. PMO resource

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7. Do not manually over write																																																																																																																																																																																		

												FTE mandays 

										Resource		Nature of role

Chris Hoare: BDUK:
Supplier to specify consistent with tab 5. PMO overview
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10. PMO cost book







												Daily rates £

										Resource		Nature of role

Chris Hoare: BDUK:
resources and roles to be consistent with tab 9. PMO resource		annual salary		Daily cap rate

















																

Chris Hoare: BDUK:
Fully inclusive capitalisable labour rate.
Bidder MUST provide detail of calculation behind the cap rate		

Chris Hoare: BDUK:
resources and roles to be consistent with tab 9. PMO resource
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11. Network build cashflows

		List

		Opex

		Capex non PMO

		Capex PMO								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write
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										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write																																																																																																																																																																																		



								Cost type

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down		Network component name cost
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Chris Hoare: BDUK:
When inserting rows to match solution insert here to maintain integrity of sumifs formulae used in orange coloured summary section

										Total capex excluding PMO

Chris Hoare: BDUK:
Network build cashflows must be summarised into these lines		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write
		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write		

Chris Hoare: BDUK:
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										PMO				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Total Qualifying Capital Expenditure				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Qualifying Operating Expenditure				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Total build costs				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Check total

Chris Hoare: BDUK:
Checks to ensure all costs have been classified as either Opex or capex non PMO or capex PMO				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK



										Check costs only in "D" periods

Chris Hoare: BDUK:
Checks to ensure costs only appear in "D" ie deployment periods				OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit cost* inflation uplift calculation






12. In life cost book

		Inlife  costs

		Network related

		Network component name		Network sub component		Supplier		Unit capex cost £		Units				Unit opex Cost £		Units















		Revenue related

		Wholesale product		Description										Opex Cost per Qtr £
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Supplier to define in-life cost components BOTH CAPEX AND OPEX as appropriate to solution.  Key BDUK requirement is visibility of the key in life cost drivers, those driver volumes and unit costs for major network components and wholesale products 



13. Not used
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Deliberately blank



14. In life cost cashflows

		List

		Capex

		Opex								Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
																																																																																																																																																																																		



								Cost type

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down

										Network related

										Network component name		Network sub component

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Revenue related opex

										Wholesale product		Description

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

														£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0









										Total in life capex

Chris Hoare: BDUK:
In life costs must be summarised into these lines				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

										Total in life opex				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Total in life costs				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Check total

Chris Hoare: BDUK:
Checks to ensure all costs have been classified as either Opex or capex		

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
		

Chris Hoare: BDUK:
Select cost type (capex non PMO, Capex PMO or opex) from drop down						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit cost* inflation uplift calculation




15. Wholesale price book

		Wholesale Access Products																												Comparative market price for a similar regulated product				Comparative market price for a similar product				X% ceiling above benchmarked price - maximum wholesale price				RRP

		Product ID (unique per product)		Product Name & Description		List key underpinning Solution Component (from Solution Comonent Template)		Wholesale Acces Line Speed (ranges)		Busy hour comitted rate
(that could be consumed by the End User, pre-RSP intervention)		Download
(Average expected performance at the End User exclude RSP)		Upload
(Average expected performance at the End User exclude RSP)		Product development status		If 'Existing', estimated installed base		No. of premises forecast to take-up the product in your response to the NCO (Vol. 5)		Percentage of NCO take-up		Comment on localtion of handover point with End User and RSP		Installation Price (£)		Monthy Recurring Price (£)

Jenny Nuttall: BDUK:
Note this is a monthly rate.  Take care to *3 on the revenue tab (tab 16)
		Installation Price (£)		Monthy Recurring Price (£)		Installation Price (£)		Monthy Recurring Price (£)		Installation Price (£)		Monthy Recurring Price (£)		RRP, instal (£)		RRP, monthly recurring (£)		Key Service Levels (SLA)		QOS assurance model		Key delivery assumptions











		Passive Wholesale Products														Comparative market price for a similar product

		Product ID (unique per product)		Product Name & Description		Product development status		Comment on location of handover point		Survey Cost (£) (ex VAT)		Installation Price (£) (ex VAT)		Monthy Recurring Price (£) (ex VAT)		Installation Price (£)		Monthy Recurring Price (£)		Key Service Levels (SLA)
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Supplier to define and populate product and associated prices in line with their specific solution.  MUST be sourced directly from the Wholesale Product template



16. Revenue

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
																																																																																																																																																																																		



										Recurring Revenue

										Wholesale product		Description

										

Chris Hoare: BDUK:
Bidder to define and populate product in line with their specific solution.  MUST be sourced directly from the Wholesale Product template		Recurring		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Recurring		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Recurring		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Recurring		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Recurring		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0



										Non recurring revenue

										Wholesale product		Description

												Connection		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Connection		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Connection		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Connection		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

												Connection		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0







										Total revenue

Chris Hoare: BDUK:
Revenue must be summarised into a single line				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0
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Formulae used to the right (in the uncoloured section) to be determined by supplier based on their specific solution ensuring drivers costs and inflation/deflation factors match
Essentially looking for a volume*unit price* inflation uplift calculation




17. Cashflow

										Discount factor				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00
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										Cum NPV of Supplier funding (after Subsidy Payments)				£0		
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18. MPT

										Discount factor				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

										Number of QTRS

Chris Hoare: BDUK:
Flag copies from tab 3. Do not manually over write				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL

										Deployment /Post Deployment/Post Term

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
																																																																																																																																																																																		



										Qualifying Capex				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Proposed M0

Chris Hoare: BDUK:
Bidder to enter proposed subsidy grant payments. 

										Proposed M1

										Proposed M2

										Proposed M3

										Proposed Subsidy Payments				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Present value of Subsidy Payments				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0



										Cum Net Present Value of Subsidy Payments				£0

Chris Hoare: BDUK:
This cannot exceed the NPV of the funding Gap on tab 17. Cashflow		

Chris Hoare: BDUK:
Flag copies from tab 7.  Do not manually over write
						Subsidy equal to or less than gap - OK

										Cum capex				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Cum grant claim				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Cum Grant < Cum capex

Chris Hoare: BDUK:
Cum capex must always exceed the cum grant requested to date		

Chris Hoare: BDUK:
Bidder to enter proposed subsidy grant payments. 				OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK



										NGA Network Build cost (incremental in quarter)				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										NGA Network Build cost (cum)				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Cum Subsidy Payments				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Cum to date PIR				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%



Page &P of &N		&F




19. Output

		Financial Output

				Contract Term

				Total Term		Pre Full Service Commencement		Post Service Commencement						Bidder Timeline

		Timeline (Quarters)		0.00		0.00		0.00

Chris Hoare: BDUK:
This must be 28 quarters - correct on Capex tab 11 as appropriate
						0.00

Chris Hoare: BDUK:
This must be 80 quarters - correct on Capex tab 11 as appropriate

								Error						Error

		Revenue		£0		£0		£0						£0

		Non Qualifying Opex (NGA In Life Cost)		£0		£0		£0						£0

		Underlying EBITDA		£0		£0		£0						£0

		Non Qualifying Capex (NGA In Life Cost)		£0		£0		£0						£0

		Project In Life net cashflow		£0		£0		£0						£0

		Qualifying Opex (NGA Network Build Opex)		£0		£0		£0						£0

		Qualifying Capex (NGA Build Capex)		£0		£0		£0						£0

		Supplier cash flow before Subsidy Payments		£0		£0		£0						£0

		Subsidy Payments		£0		£0		£0						£0

		Cashflow post Subsidy Payments		£0		£0		£0						£0



		Project Investment Ratio as per Schedule 5.1		ERROR:#DIV/0!		ERROR:#DIV/0!								ERROR:#DIV/0!



		Project Unit Margin as per Schedule 5.1						ERROR:#DIV/0!

Chris Hoare: BDUK:
PUM is calculated over the post deployment period.  It is in effect the weighted average underlying EBITDA per connected premise per quarter.  Calculation is on tab 17 Cashflow



								

Chris Hoare: BDUK:
This must be 28 quarters - correct on Capex tab 11 as appropriate
						

Chris Hoare: BDUK:
This must be 80 quarters - correct on Capex tab 11 as appropriate		NGA Network Build Cost (Qualifying Capex + Qualifying Opex)		£0		£0		£0						£0

		Subsidy Payment		£0		£0		£0						£0

		Supplier NGA Network Build Investment		£0		£0		£0						£0

		% Supplier funding in deployment		ERROR:#DIV/0!

		Supplier funding as % underlying EBITDA		ERROR:#DIV/0!										ERROR:#DIV/0!



		Qualifying Opex (NGA Network Build opex) as % of total NGA build cost		ERROR:#DIV/0!



		PMO related capex as % of total Qualifying Capex		ERROR:#DIV/0!



		Supplier Discount Rate		0%										0%



		Post Subsidy Payment NPV		£0										£0



		Post Subsidy Payment IRR		ERROR:#NUM!										ERROR:#NUM!



		Leverage		ERROR:#DIV/0!



		Estimated payback term (NPV terms years)												ERROR:#DIV/0!



		Per prem analysis

		Total prems passed SOLUTION VOLUME		0										0

		Subsidy per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Bidder Investment per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Total Capital Input per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Build opex per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!



		Total prems passed IA VOLUME		0		As % of solution vols		ERROR:#DIV/0!						0

		Subsidy per THP IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Bidder Investment per THP IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Total Capital Input per THP IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Build opex per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Total prems passed SFW IA VOLUME		0		As % of SFW IA		ERROR:#DIV/0!						0

		Subsidy per THP SFW IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Bidder Investment per THP SFW IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Total Capital Input per THP SFW IA VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		Build opex per THP SOLUTION VOLUME		ERROR:#DIV/0!										ERROR:#DIV/0!

		PV of gap												£0

		PV of subsidy												£0

		Over/(under) subsidy										Oversubsidised		£0

		Total M0		£0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total M1		£0		ERROR:#DIV/0!

		Total M2		£0		ERROR:#DIV/0!

		Total M3		£0		ERROR:#DIV/0!		ERROR:#DIV/0!

				£0

		First quarter post deployment underlying ARPU												£0

		Final quarter ARPU												£0



		First quarter post deployment underlying opex per connected prem												£0

		Final quarter opex per connected prem												£0
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20. Calc sheet

										Discount factor				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

										Number of QTRS				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Financial Qtrs & year				Q3_16/17		Q4_16/17		Q1_17/18		Q2_17/18		Q3_17/18		Q4_17/18		Q1 18/19		Q2 18/19		Q3 18/19		Q4 18/19		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 20/21		Q2 20/21		Q3 20/21		Q4 20/21		Q1 21/22		Q2 21/22		Q3 21/22		Q4 21/22		Q1 22/23		Q2 22/23		Q3 22/23		Q4 22/23		Q1 23/24		Q2 23/24		Q3 23/24		Q4 23/24		Q1 24/25		Q2 24/25		Q3 24/25		Q4 24/25		Q1 25/26		Q2 25/26		Q3 25/26		Q4 25/26		Q1 26/27		Q2 26/27		Q3 26/27		Q4 26/27		Q1 27/28		Q2 27/28		Q3 27/28		Q4 27/28		Q1 28/29		Q2 28/29		Q3 28/29		Q4 28/29		Q1 29/30		Q2 29/30		Q3 29/30		Q4 29/30		Q1 30/31		Q2 30/31		Q3 30/31		Q4 30/31		Q1 31/32		Q2 31/32		Q3 31/32		Q4 31/32		Q1 32/33		Q2 32/33		Q3 32/33		Q4 32/33		Q1 33/34		Q2 33/34		Q3 33/34		Q4 33/34		Q1 34/35		Q2 34/35		Q3 34/35		Q4 34/35		Q1 35/36		Q2 35/36		Q3 35/36		Q4 35/36		Q1 36/37		Q2 36/37		Q3 36/37		Q4 36/37		Q1 37/38		Q2 37/38		Q3 37/38		Q4 37/38		Q1 38/39		Q2 38/39				GRAND TOTAL						16/17		17/18		18/19		19/20		20/21		21/22		22/23		23/24		24/25		25/26		26/27		27/28		28/29		29/30		30/31		31/32		32/33		33/34		34/35		35/36		36/37		37/38
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										cashflow pre grant				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Grant				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Post grant cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0



										Term Cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Post term cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0						£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Term IRR		ERROR:#NUM!



										Bidder timeline IRR		ERROR:#NUM!

										Discounted post grant cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

										Cum discounted cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										breakeven flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Quarter count				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Discounted term cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0				£0

										Cum discounted cashflow				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										breakeven flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Quarter count				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Underlying EBITDA				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Post dep flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Final quarter flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										First quarter post dep flag				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

										Discounted underlying EBITDA				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

										Revenue				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										Connected volume				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										ARPU				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

										Opex inlife				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

										opex inlife per connected premise				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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Supplier not to amend this schedule
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