MINUTE OF EXECUTIVE COMMITTEE MEETING - 01 February 2017

Present:

Louis Taylor Attending:  Kate Kendall
Shane Lynch Carolyn Clemens

Bhaskar Dasgupta Tahir Ahmed

Cameron Fox
Gordon Welsh

Secretary: Ben Robey
Apologies: David Havelock

Davinder Mann

1 Review of Minutes. Actions

1.1 EC approved the minutes of the previous meeting of 17 January.

2 DIT Engagement Update

2.1 EC briefly discussed engagement with DIT, including UKEF’s involvement with DIT’s

trade promotion activities.

3 Operating Plan Discussion
3.1 EC discussed the progress of the Operating Plan.

3.2 EC considered the issues of resourcing and the bank delegation programme.

4 Engagement

4.1 EC discussed the paper presented by the Director of Human Resources, Shane Lynch

and Kate Kendall.

4.2 EC noted the importance of increasing employee engagement and agreed that

divisional heads are to develop engagement plans for own areas sharing best practice

and seeking existing guidance from HRD where necessary.

4.3 EC members agreed to review progress against these plans and hold Head of Division

to account through performance management mechanisms.

5 Succession Planning and Talent Management
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5.1 Shane Lynch and Kate Kendall presented the paper to EC.

5.2 EC noted that succession planning and talent management remains a key
Departmental priority and agreed an increased role for divisional heads to develop

succession plans. It was agreed that guidance and assistance will be provided by HRD.

5.3 EC noted that the current number of high risk roles to be included in the succession
plan should be reduced. EC agreed that the high level plan should focus on EC and
SLT posts.

54 EC agreed that additional skills and training should be given to line managers in order
to facilitate increased fruitful discussions regarding talent management and career
progression. Heads of Division are responsible for ensuring sufficient succession

planning is done in their respective divisions.

5.5 Kate Kendall will send out current succession plans to EC members to review ahead

of any changes.
6 Learningand Developmen

6.1 EC discussed the issues and recommendations raised by the paper, presented by

Shane Lynch and Carolyn Clemens.

6.2 EC recognised the benefits of working with the established professions of the Civil
Service and agreed that divisional heads would continue to develop professions. It was
agreed that leads would be identified where no current Departmental head is

responsible.

6.3 EC requested that a checklist be developed for line managers to fully explain their role

and duties in light of engagement and talent management responsibilities.

6.4 EC agreed that Departmental Learning and Development key subject areas would be

agreed at the away day on 03 March 2017.

7 QOperations Reorganisation Proposal

7.1 EC discussed the paper, presented by the Chief Operating Officer, Bhaskar Dasgupta
and Tahir Ahmed.

7.2 EC agreed the recommendations set out by the paper.
8 AOB/Communications

8.1 Gordon Welsh presented a brief update in relation to current business.

Ben Robey
Chief Executive’s Office



MINUTE OF EXECUTIVE COMMITTEE MEETING - 08 February 2017

Present: Louis Taylor Attending:  Matt Vale (item 4)

Shane Lynch
Bhaskar Dasgupta

Cameron Fox

Secretary: David Underwood

Apologies: David Havelock

1

1.1

2

2.1

22

2.3

3

3.1

3.2

Davinder Mann
Gordon Welsh

Review of Minutes. Actions

EC approved the minutes of the previous meeting of 1 February.

EOIl and Parliamentary Update

EC discussed the FOI and Parliamentary update for Q3 2016/17 (Oct - Dec).

EC noted the significant increase since September 2016 on the number of
Parliamentary Questions which UKEF is contributing to, and the increase in the number

of complex FOI cases.

EC noted that the percentage of requests being answered within the required deadline

was consistently high.

Terms of Reference Update

EC discussed a minor change in the Executive Committee terms of Reference to reflect

organisational changes and the Civil Service Code in relation to conflicts of interest.

The EC Secretariat will prepare a register of interests as part of the ToR refresh.

Action — EC Secretariat.
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4 R k and Air Conditionin

4.1 EC discussed the proposals outlined in the paper and agreed to conclude discussions

on air conditioning, given the difficulties in implementing a viable solution.

4.2 EC reviewed the restack proposals. Mr Vale will consider the suggestions and produce

two or three costed scenarios for EC to consider.

5 AOB mmunication

5.1 EC noted that UKEF would be providing a written brief to the new DIT Permanent

Secretary.

David Underwood
Chief Executive’s Office
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