
Summary of Binary and Frequency Changes 

1. The Authority has agreed two contract variations with CRCs associated with the frequency 
and binary measures of re-offending. This note summarises those changes by CRC. 
 

2. Where agreed, the frequency baseline is being changed from 2011 to the average of 
Contract Year 2. 
 

3. Where agreed, an adjustment is being made to the binary measure to reflect the change in 
data source that occurred between the 2011 baseline being established and the operation of 
the payment by result mechanism. This adjustment will lower the binary measure by 0.44 
percentage points. A more detailed explanation of this adjustment can be found in the 
technical note, ‘PbR binary adjustment due to data source change’. 
 

4. The changes by CRCs are summarised in the table below. 

 

 Summary of Changes 
Bedfordshire, Northamptonshire, 
Cambridgeshire & Hertfordshire 

Both 

Bristol, Gloucestershire, Somerset & Wiltshire Both 
Cheshire & Greater Manchester Both 
Cumbria & Lancashire Both 
Derbyshire, Leicestershire, Nottinghamshire & 
Rutland 

Both 

Dorset, Devon & Cornwall Both 
Durham Tees Valley Both 
Essex Both 
Hampshire & Isle of Wight Both 
Humberside, Lincolnshire & North Yorkshire Both 
Kent, Surrey & Sussex Both 
London Both 
Merseyside Binary Measure Change Only 
Norfolk & Suffolk Both 
Northumbria Both 
South Yorkshire Both 
Staffordshire & West Midlands Both 
Thames Valley Both 
Wales Both 
Warwickshire & West Mercia Both 
West Yorkshire Both 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747622/pbr-binary-data-source-change-technical-note.pdf

