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The application form explained 
Before completing your application, please ensure that you have read both the relevant 
how to apply to set up a free school guidance and the criteria for assessment carefully. 
Please also ensure that you can provide all the information and documentation 
required. 

Sections 
Declaration 

The declaration must be made by a company member on behalf of the company/trust.  
The declaration section is found on page 8 of this form. All applicants are required to 
complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 
group you are. Please refer to the relevant section of the how to apply to set up a free 
school guidance document and the criteria for assessment, for the information your 
group should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 
completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 
to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 
the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 
sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free 
schools. 

Section H asks for information about premises, and suitable site(s) you have identified. 
This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 
available here. 
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Failure to submit all the information required may mean that we are unable to consider 
your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 
by email to the department by the application deadline to: 
FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 
If your documents are larger than 9MB, please send multiple emails clearly indicating 
that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: 
applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 
type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 
font; and include page numbers. Annexes are excluded from the page limit and should 
be restricted to CVs for key individuals. Please do not include photographs, images and 
logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 
from the page limit.   

Please include the name of your school in the file name for all Word and Excel 
templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 
guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 
Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 
London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 
principal designate who has not submitted forms within the past 365 days; together with 
a list of those members, directors, and principals designate who have submitted 
Section I forms within the past 365 days. These need to be submitted by email 
alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gsi.gov.uk stating the name of the school in the subject title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 
application to set up a free school and will not be used for other purposes.  For the 
purposes of the Data Protection Act, the Department for Education is the data controller 
for this personal information and for ensuring that it is processed in accordance with the 
terms of the Act. The department will hold all personal information you supply securely 
and will only make it available to those who need to see it as part of the free school 
application process. All personal information supplied in these forms will only be 
retained for as long as it is needed for this process.  
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section A tab in the Excel spread sheet; and 

• refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section B tab in the Excel spread sheet; and 

• refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 
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Yr 8 & 9: Funcational 
Mathematics 

0.8 M  

Yr 8 & 9: Science 2.5 M  

Yr 8 & 9: STEM 0.8 M 
Vehicle to deliver UKFast 
enhancements* 

Yr 8 & 9: Expressive 
Arts 

1.7 M Drama, Art & Music 

Yr 8 & 9: Technology 3.3 M  

Yr 8 & 9: MFL 2.5 M French & Spanish 

Yr 8 & 9: Humanities 2.5 M  

Yr 8 & 9: Computer 
Science 

0.8 M 
Vehicle to deliver UKFast 
enhancements* 

Yr 8 & 9: PSHE 0.8 M  

Yr 8 & 9: PE 1.7 M  

Yr 10 & 11: English 4.2 M  

Yr 10 & 11: 
Mathematics 

4.2 M  

Yr 10 & 11: Science 4.2 M  

Yr 10 & 11: PE 1.7 M  

Yr 10 & 11 Option A 2.5 V  

Yr 10 & 11 Option B 2.5 V  

Yr 10 & 11 Option C 2.5 V  

Yr 10 & 11 Option D 2.5 V  

Yr 10 & 11 Option E  0.8 V  

[Add more lines as appropriate] 
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Section F – capacity and capability 
Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 
about this role and potentially apply to become a sponsor, please make contact with 
the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 
free school application is approved. Each free school application is considered against 
the criteria set out in this guidance. Similarly, approval to deliver a free school project 
does not mean that you would be automatically chosen to deliver a specific academy 
project. All projects are carefully considered on a case-by-case basis. It is the role of 
the department to consider which of our sponsors will provide the best possible solution 
for a particular school(s), and ministers will make a final decision as to whether the 
proposed sponsor should take forward a specific project, based on that advice.  



 
 

F1 (a) Skills and experience of your team 
All applicants will need to complete this section, but you will give us different 
information depending on which type of group you are. Please refer to the how to apply 
to set up a free school guidance and the criteria for assessment for what should be 
included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 
you have a letter or email from your RSC office saying how many free schools you 
have capacity to open, you need to: 

• Tell us who (a named individual) is in charge during pre-opening and provide 
their CV. 

If you do not meet the criteria set out above, please: 

• complete the table below; and 

• provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 
will be company members, trustees, the chair of trustees, members of the pre-opening 
team and if applicable, the local governing body, including the chair if they have been 
identified. 
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[Add more lines as appropriate]
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Section H – premises (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section H tab in the Excel spread sheet; and 

• refer to the relevant section of the how to apply to set up a free school guidance 
and the criteria for assessment for what should be included in this section. 
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Annexes 
This section will need to be completed by all applicants. Please: 

• Provide CVs of key individuals as set out in the criteria booklet and any letters of 
support and maps.  

• Any annexes are excluded from the page limit, but should be submitted as part of 
your application, i.e. as one Word document. 

• Refer to the relevant section of how to apply to set up a free school guidance and 
the criteria for assessment for what should be included in this section. 
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In February 2016 The Dean Trust signed an agreement making UKFast its exclusive 
Technology Education Partner.  This agreement paved the way for UKFast to be involved 
in development of the technology and digital curriculum across The Dean Trust in order to 
create a culture of digital excellence. 
 
  





CEO Lawrence Jones has several related business ventures, including cybersecurity 
firm Secarma. Jones understands that the focus of business on the internet is no 
longer about getting people online, but about keeping them safe online, which is why 
he created and recently expanded the security business. Secarma specialises in 
ethical hacking and penetration testing, protecting online businesses from hackers, 
data theft and cyber threats. 
 
Among many accolades over the years, UKFast has consistently been recognised as 
an extraordinary workplace with people at its heart. UKFast has been in the Great 
Workplaces and Best Companies to Work For lists for more than six years, last year 
placing 5th and 32nd respectively. The firm has also won several awards for its 
commitment to education, including a National Apprenticeship Award, several Skills 
for Business Awards and it has also been named Service Provider of the Year at the 
Data Centre Solutions Awards and won the inaugural BBC Digital Award at the North 
of England Excellence Awards. 
 
UKFast has a long-standing relationship with The Dean Trust and has worked with the 
trust to improve outcomes for pupils in tech and digital aspects of the curriculum and 
to help meet the skills challenges of the Northern Powerhouse.  
 
The deal, making UKFast exclusive Tech Education Partner of the Dean Trust, sees 
the innovative firm providing IT services and support to all seven schools and 
academies under The Dean Trust banner. The agreement also paved the way for 
UKFast to be involved in designing the tech and digital curriculum at The Dean Trust 
in order to create a culture of 'digital excellence'. The development of The Dean Trust 
UKFast Manchester school is the natural next step of this successful partnership. 
 
At the time of the partnership beginning,  said: 
"We're delighted to be signing this deal with The Dean Trust. We've been involved in 
education and digital skills for several years, since taking on full-time teachers, but this 
paves the way for us to deliver real innovation and creativity in tech education. This 
partnership is already making a difference to students' lives and to the northern tech 
industry but there is so much more to come." 
 
UKFast directly engages with more than 57,000 children across Greater Manchester, 
offering masterclasses, code clubs, workshops and educational visits to its campus 
offices and data centre complex. The firm now employs four full-time teachers and 
three full-time trainers to deliver these programmes alongside a multi-award-winning 
apprenticeship scheme, which has just received its largest ever intake. 
 

 said: 
"We are determined to prepare our students for their life after school and this means 
embedding skills that can be adapted and built upon as they (the pupils) grow and 
develop. Working with UKFast allows us to design the most up to date digital 
curriculum that can be rolled out to our existing schools and to further schools in GM 
as we grow our partnership." 
 
The gap in IT skills has been identified as a block to economic growth and a potential 
obstacle to maximising the opportunity of the Northern Powerhouse. 
 



said: "For Manchester and the 
region to thrive, we need to ensure that the people who live here are equipped with 
the skills to prosper in the jobs created in our growing economy. The digital sector is 
an increasingly important part of that growth and it is great to see a leading 
Manchester-based firm playing a key role in shaping the skills of the future." 
 
UKFast is committed to work in partnership with The Dean Trust and Manchester City 
Council to secure high quality secondary provision to meet the need for places and to 
proactively begin to tackle the skills gaps and recruitment pressures on our digital 
economy. 
 
 



91 
 

ANNEX 3  
 
The Dean Trust Mission Statement 
 
As part of our protocols we have a number of over-arching aims and a mission that 
pervades all of our schools and academies as follows: 
 
Our Mission: 

• We always put ‘Pupils First’ 
• We follow Local Authority Admissions criteria 
• We are fully inclusive and welcome children from vulnerable groups, eg FSM, 

SEND, LAC, etc 
• We continuously provide high quality professional development for all of our staff 
• We follow the School Teachers Pay and Conditions and National Joint Council 

conditions of service 
• We work positively with trade unions and actively involved them in our decision 

making 
• We play our full role in behaviour partnerships/hard to place protocols 
• We always out collaboration before competition 

Aims 
• To work in the areas of greatest challenge 
• To move all academies in the chain to at least ‘Good’ utilising the Dean Trist school 

improvement offer from the centre (Teaching School) 
• To sustain improvements by developing character, values and beliefs alongside 

sound systems and processes 
• To ensure that all academies in our group adopt The Dean Trust model for success. 

High aspirations, high standards and continuous improvement throughout the 
organisation 

• To concentrate our operation within a 50 mile radius of the central hub to ensure 
that coverage of the academy group and lead times are manageable and focused. 

• The ‘Trust’ would have at the centre a Teaching School (Ashton on Mersey) and 
high quality Initial Teacher Training (ITT) 

• To have high quality academy/school governance at the heart of the process 
• To establish a strong centralised ‘back office’ support service for the academy group 

which is well resource and funded to meet operational demands 
 
 
 
 
 
ANNEX 4  
 
Dean Trust Ardwick data -  The First Year – Pupil Performance Data 
 
Teachers in Dean Trust Secondary Schools use a variety methods to assess pupil progress 
throughout the year. Dynamic questioning ensures teachers have an appreciation of the 
depth of understanding in a lesson, which help to shape the next part of learning and 
ensure timely interventions are able to be put into place to support learners. 
 
On a half termly basis pupils sit formal tests that give a summative assessment of a pupils 
learning over time. These assessments are carefully crafted and moderated across the 



92 
 

Trust to ensure accuracy of assessment and that the leadership team are provided with 
robust pupil data. 
 
DTA Context 
 
There were 118 pupils on roll in Year 7 during 2015-16. 60% of the cohort were male, 67% 
were classed as pupil premium and 19% had a Special Educational need. The mean SAS 
of the groups was 100 which is broadly average. Only 25% of the learners were classed 
as high achievers based on prior attainment compared to the national average of 43.4% 
from RAISE 2015. The cohort contains significantly more middle attainers than the national 
average. 
 
In the summer term, departmental tracking indicated high rates of attainment or progress 
in all subjects. 78% and 85% of the cohort achieved Level 5 or above in English and Maths 
respectively. Rates of progress in the core subjects were equally impressive with 85% 
making expected progress in English and 88% in Maths. Although there is no national data 
at Key stage 3 to make comparisons these rates of progress compare very favourably with 
national rates of progress between KS2 and 4 published in RAISE. Last year, nationally 
69% of pupils made expected progress between Ks2 and 4 in English and 66% in Maths. 
DTAs figures for the first year indicate that the cohort is likely to perform well above national 
expectations in 4 years 
time. 
 
In Science 59% achieved a level 5 or above compared to just 18% of the cohort in the 
Autumn term, indicating rapid rates of progress. In addition 20% of the cohort were working 
at or above Level 6.  Attainment is high in Geography and History with 81% and 76% 
achieving a level 5 or above by the end of Year 7. Rates of progress in Spanish are 
outstanding with 100% of pupils making expected progress from the subject specific 
baseline. 
 
Boys and girls are performing equally as well in both English and Maths with minimal gaps 
in attainment. Boys are outperforming girls in English which is against the national trend 
that sees a large gap between boys and girls attainment. 
 
Pupils entitled to pupil premium are achieving as well as or better than their non pupil 
premium counterparts in all 3 of the core subjects. 
 
 
 
 
 
ANNEX 5 
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ANNEX 5 

 

 

  

 

Can I firstly say that I am delighted to be talking about UKFast and education. The Diane 
Modahl Sports Foundation (DMSF) a registered charity has created an environment in 
which excellence can thrive by giving young people a sense of purpose, through and 
beyond sport.  Established in 2010 by former international athlete Diane Modahli, and 
registered as a UK charity in 2013 their core passion is to use the power of sport to raise 
the aspirations of disadvantaged young people and give them resources, experience and 
knowledge that will help mould them into strong confident individuals.  
 
DMSF has over 1300 individuals registered within the organisation, and provide 
something for everyone with a range of programmes for young people of all abilities.  
Their programmes are based in schools, community venues and sports venues.  As a 
result they are changing lives.  
 
For me, the relationship between UKFast and education is all about raising the quality of 
teaching and learning for digital literacy across the curriculum, for this to be achieved 
partnership and like-minded thinking is essential.  For many people in Manchester, life is 
a constant financial struggle. Statistics show that the level of deprivation in some 
Manchester neighbourhoods is worse than almost anywhere else in the UK.  In some 
areas, 99% of children live in poverty. 
 
DMSF and UKFast have worked collaboratively over a number of years.  Going further 
than designing, constructing and managing the website.  We have established a 
professional working relationship that is built on wanting the young people of Moss Side, 
HQ of UKFast, to have aspirations not just in the head, but also in the heart.  The 
success of our relationship has evolved with both organisations experiencing 
considerable growth.  During this time UKFast have thrown their doors open to our 
participants, coaches, parents and wider team to access and keep up to date with Career 
Professional Development including digital skills training, use of their facilities for events 
and large scale meetings including the auditorium, their state-of-the-art gym as well as 
the personal expertise of it’s staff. 
 
Should the UKFast school application be successful, we would be supportive of any 
opportunity to continue to work collaboratively to enable pupils to raise their aspirations and 
become confident, self-assured learners.  Using sport as the catalyst – the DMSF 
programme will set high expectations of discipline, shared respect and playing by the rules.  
Our approach will demonstrate and consistently reinforce excellence in attitude and 
practice, as well as challenge - in a fun and engaging environment.   
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UKFast and its vision for education is an essential opportunity to close the digital skills 
gap and equip the Manchester community with the expertise to ensure maximum 
economic growth, as well as to give access to inner City children and young people that 
their peer group in other areas of England get as a matter of course. 

 

For me, UKFast, DMSF and leadership are about tenacity; it’s about challenge and 
never, ever compromising on standards – whether that’s in sport or in the classroom.  
That is why I fully endorse UKFast in this innovative initiative as they have already 
demonstrated considerable achievement within their mission to raise access to digital 
technology to all. 

 

 

Best regards 
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ANNEX 5 
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Quality of 
teaching in 
your school 

[In this area, one might expect to see a 
clear understanding of teaching quality 
across the school and accountabilities 
to ensure the dissemination of 
outstanding practice and delivery of 
performance management. 
Staffing structure and accountabilities 
in relation to the curriculum and any 
new curriculum changes that might be 
developed due to the changing nature 
of the intake. 
Consistency of pupil presentation of 
work and scrutiny reference progress 
and standards 
How marking, assessment and pupils 
feedback/reflection enhances pupil 
learning 
Teaching strategies including setting of 
appropriate homework, together with a 
review of support and intervention 
strategies to match pupil needs 
How teaching promotes pupils learning 
and progression 
The review should be validated 
externally to ensure moderated 
outcomes for the school 
Reading, writing, communication and 
mathematics across the curriculum. 
Tutor and pastoral time including 
SMSC and British values 
please delete this guidance before 
submitting this form] 
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Behaviour 
and safety of 
pupils 
 

[Please refer to the Ofsted handbook 
and supplementary handbooks eg 
Keeping Children Safe in education for 
further guidance. 
Some areas for inclusion might 
include; SCR, Safeguarding policy, 
training including Prevent and 
procedures. This area should be 
validated through a formal external 
safeguarding review and case studies. 
Health and safety procedures, policy, 
training and again supported by clear 
validated evidence. 
Data on key areas such as attendance 
(grouped data), persistence absence, 
exclusions compared to national data 
sets 
Pupil questionnaires and reviews as 
evidence to support outcome 
conclusions. Parental questionnaires 
and where appropriate business 
partners.   
Pupils attitudes to learning and the 
creation of a positive ethos 
Mock Ofsted information on behaviour 
and behaviour management strategies, 
policies and procedures 
please delete this guidance before 
submitting this form] 
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Quality of 
leadership in, 
and 
management 
of, your 
school 
 

[This area focuses on the impact of 
leaders and governors and should look 
at how safely, efficiently and effectively 
the school is run. This area covers 
leadership and management across 
the school and how it enables pupils to 
learn, achieve and overcome specific 
barriers to learning. 
The Ofsted framework identifies 
detailed areas for review as does the 
National College such as the 
headteacher Standards however these 
need to be validated by others such as 
an NLE, SLE, NLG or an evaluation by 
a partner outstanding school. 
Key to this area is how accurately the 
team evaluate the schools strengths 
and weaknesses and use their 
evidence to secure future 
improvements. It should also include a 
focus on capacity of leadership and 
management to manage the change 
from independent school status to an 
academy with a larger and more 
diverse cohort of pupils. 
please delete this guidance before 
submitting this form] 
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The extent to 
which the 
education and 
systems 
provided by 
your school 
meets the 
needs of the 
range of 
pupils at the 
school, and in 
particular the 
needs of 
disabled 
pupils and 
those who 
have special 
educational 
needs. 

[pupil recruitment and how the 
education will be adapted to meet the 
needs of all 
- progress on financial planning and 
cash management systems, including 
appointment of finance director 
- budget predictions and resource for 
ongoing budget management 
- trust’s plans for ensuring funding 
agreement compliance 
- ensuring adequate systems and 
controls in place, including accounting 
software package 
please delete this guidance before 
submitting this form] 

  

Any other 
comments or 
observations 
not captured 
above. Please 
note, AP 
schools 
should state 
whether they 
are registered 
and if their 
existing 
provision is 
interwoven 
with the LA. 
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3. Meetings Please detail your board and 
committee meetings schedule 
and outline agenda  

  

4. Finance  Please give details of: 

• your chief financial 
officer, with appropriate 
qualifications and/or 
experience; 

• Schemes of delegation; 

• Approvals process- 
budget; 

• Investment policy; 

• Procurement including 
leases; 

• Internal control 
framework; 

• Contingency and 
business continuity plan; 

• Insurance cover   
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© Crown copyright 2016 

This publication (not including logos) is licensed under the terms of the Open 
Government Licence v3.0 except where otherwise stated. Where we have identified any 
third party copyright information you will need to obtain permission from the copyright 
holders concerned. 

To view this licence: 
visit  www.nationalarchives.gov.uk/doc/open-government-licence/version/3  
email  psi@nationalarchives.gsi.gov.uk 
write to Information Policy Team, The National Archives, Kew, London, TW9 4DU 

About this publication: 
enquiries   www.education.gov.uk/contactus  
download  www.gov.uk/government/publications  

Reference:  DFE-00177-2016 

  
Follow us on Twitter: 
@educationgovuk  

Like us on Facebook: 
facebook.com/educationgovuk 
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i Diane Modahl CEO DMSF, Diane is one of Britain’s most successful 800m runners. She won a Gold Medal 
in the 1990 Commonwealth Games representing England, and followed this up with a further Silver and 
Bronze Medal. She has also competed in 4 Olympic Games, 1988 in Seoul, 1992 in Barcelona, 1996 in 
Atlanta and 2000 in Sydney. Unbeaten for six consecutive seasons over her specialist distance, Diane won 
six Amateur Athletic Association of England titles and is both the former British and Commonwealth Record 
Holder. 

To mark the 17th Commonwealth Games taking place in Manchester in 2002, the Greater Manchester 
Universities (Manchester Metropolitan University, University of Manchester, Salford University and UMIST) 
conferred joint honorary degrees of Doctor of Letters on Modahl, Sir Roger Bannister, Clive Lloyd CBE, the 
Rt Hon Donald McKinnon and Dr Mamphela Ramphele for their great contributions to the Commonwealth.   

                                            

 

 




