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The application form explained 
Before completing your application, please ensure that you have read both the relevant how to 
apply to set up a free school guidance and the criteria for assessment carefully. Please also 
ensure that you can provide all the information and documentation required. 

Sections 
Declaration 

The declaration must be made by a company member on behalf of the company/trust.  The 
declaration section is found on page 8 of this form. All applicants are required to complete this 
section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of group 
you are. Please refer to the relevant section of the how to apply to set up a free school 
guidance document and the criteria for assessment, for the information your group should 
include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 
completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is to be 
completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are proposing in the 
Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open the 
school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant sections 
of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free schools. 

Section H asks for information about premises, and suitable site(s) you have identified. This 
requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is available 
here. 

Failure to submit all the information required may mean that we are unable to consider your 
application. 
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Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted by email 
to the department by the application deadline to: FS.applications@education.gsi.gov.uk. Your 
email must be no larger than 9MB in size. If your documents are larger than 9MB, please send 
multiple emails clearly indicating that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which type of 
group you are); formatted for printing on A4 paper; completed in Arial 12 point font; and 
include page numbers. Annexes are excluded from the page limit and should be restricted to 
CVs for key individuals. Please do not include photographs, images and logos in your 
application. 

The contents of the budget Excel template and Excel application form are excluded from the 
page limit.   

Please include the name of your school in the file name for all Word and Excel templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 
guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications Team, 
Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, London SW1P 
3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 
principal designate who has not submitted forms within the past 365 days; together with a list 
of those members, directors, and principals designate who have submitted Section I forms 
within the past 365 days. These need to be submitted by email alongside a copy of Section A 
(from the Excel template) to due.diligence@education.gsi.gov.uk stating the name of the 
school in the subject title.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 
 

Data protection 
 
Personal data is collected on the Word and Excel templates in order to consider an application 
to set up a free school and will not be used for other purposes.  For the purposes of the Data 
Protection Act, the Department for Education is the data controller for this personal information 
and for ensuring that it is processed in accordance with the terms of the Act. The department 
will hold all personal information you supply securely and will only make it available to those 
who need to see it as part of the free school application process. All personal information 
supplied in these forms will only be retained for as long as it is needed for this process.  
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section A tab in the Excel spread sheet; and 

• refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section B tab in the Excel spread sheet; and 

• refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 

  







































 
 

                                          

The Pilgrim Multi Academy Trust 

                                                       Member Level 

                                             Board of Trustees/Directors 

                                                  Local Governing Body 

                                                        Headteacher 

                                   Deputy Headteacher + SLT (2/3 members) 

                                  Staff: teaching/administrative/grounds/catering 

(Staff will build as the school fills; the growth determined by demand for places – see 
exemplar models section D1 – there will always be 1 qualified teacher in each class.)  

The Pilgrim School has an excellent reputation and has always had positive 
recruitment experiences; we also work closely with many teacher training providers 
and recruit from students who have had successful placements within the MAT. We 
will draw on these as well as offering opportunities for promotion from within The 
Pilgrim MAT. This will ensure that the high expectations of teaching and learning that 
currently exists will be the same mantra that is mirrored as the new school grows. 

As it will be critical for the school to be outstanding from opening, we have configured 
the staffing to enable a deep focus on EY teaching and learning from opening. Our 
plan to bring in a Deputy Headteacher from year two allows us to bolster teaching 
and support elements with two TAs, a HLTA and a nursery nurse. This ongoing focus 
and staff provision will ensure that standards will be very high from the outset and will 
underpin our expectations for future year’s performance. 

As the foundations for learning are so important, the new provision would benefit 
from existing outstanding MAT staff; either moving to set up the new environment or 
from high quality regular support and collaboration. This would be done through our 
strong policy of succession planning; excellent relationships with teacher training 
facilities, use of intervention staff and a positive track record in high quality 
recruitment.  

The staff would lead on subject and other areas of importance as follows; Teachers 
will have class responsibilities, subject leadership (depending on the skill set of the 
staff employed, subject leadership will reflect their expertise and strengths. Below is a 
possible example. 
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Year Group Number of 
Teachers 

Responsibilities/ Coordinator of 

Nursery 1 (1.5 if the budget 
allows) 

Music 

Reception 2 Art and Design / EY transition 

1 2 Phonics/ Literacy 

2 2 History/ Geography 

3 2 ICT/ MFL 

4 2 PE/ Extended School’s provision 

5 2 Numeracy/ Mathematics/ Science 

6 2 Secondary transition/ RE 

SENDCO  SEN, EAL, G&T, LAC, PSHCE 

   

Shared Services 

MAT staff for shared services will be an extension of existing working relationships 
across the Trust. To extend the support services offered by the Trust we envisage an 
open recruitment process or buying in specific expertise to appoint additional HR, ICT 
and Finance capacity where appropriate that would be based centrally, but work ad-
hoc at school sites as required. We will also strengthen pedagogical and school 
improvement support for all-aged pupils. 

Staffing to deliver the curriculum and support services will be reviewed annually and 
every month in the pre-opening planning stages, to ensure financial viability and 
value for money. As the school grows, we will look to meet our vision through 
creative ways, for example booking artists-in-residence. 

Contingency Plans 

To support our projections and planning, we will use five-year planning software for 
staffing and other running costs and income forecasting to continually monitor staffing 
projections and other spend. Decisions can then be made on where we might 
consider “over-staffing”, for example in English, to address any skills deficit on entry 
such as EAL. This enables us to plan robustly over a 5-year projection and beyond, 
to ensure we can deliver a feasible timetable on budget. It will be understood from 
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the outset that senior staff will likely have enhanced teaching loads in the case of 
financial stringency. 

Further resilience will be provided by our close proximity to the new Trust’s central 
offices. Shared services will eventually include the following support: facilities; ICT; 
HR; finance; library; EWO; and school councillor. This will help mitigate risks during 
the new school start-up period. In the event of financial contingencies, capacity will 
be found from within the Trust to support the new school along with coordinated 
support with The Pilgrim School, which has significant demonstrable experience of 
supporting other schools, as mentioned previously. Contributions to the Trust’s 
central support services will be more equal after the start-up phase and as the school 
grows to capacity. 

We have staffed a 70% model (in addition for the 100% and 70% financial plans) to 
ensure we can offer full curricular coverage. This is costed in Finance G3 below. 

We will use MAT staff to develop support services in the school, especially IT, HR, 
finance and property. This will allow the Head of School to focus on the key tasks of 
teaching and learning while the school is growing and until it reaches the stage when 
staff deliver the Trust’s ethos and become self-sufficient.  

During the pre-opening phase, the Headteacher will be employed from the 
September the year prior to opening. With careful financial management, some 
administrative support will be added during the spring term prior to opening in order 
to handle admissions and other priorities but other staff will be employed from when 
the school opens. 

 

D4 – the school will be welcoming to pupils of all faiths/world views 
and none 
All applicants will need to complete this section in full for each school they wish to 
open. Please: 

• use the space provided below; and 

• refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 
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Section F – capacity and capability 
Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 
about this role and potentially apply to become a sponsor, please make contact with 
the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 
free school application is approved. Each free school application is considered against 
the criteria set out in this guidance. Similarly, approval to deliver a free school project 
does not mean that you would be automatically chosen to deliver a specific academy 
project. All projects are carefully considered on a case-by-case basis. It is the role of 
the department to consider which of our sponsors will provide the best possible solution 
for a particular school(s), and ministers will make a final decision as to whether the 
proposed sponsor should take forward a specific project, based on that advice.  



 
 

F1 (a) Skills and experience of your team 
All applicants will need to complete this section, but you will give us different information depending on which type of group you are. 
Please refer to the how to apply to set up a free school guidance and the criteria for assessment for what should be included in this 
section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and you have a letter or email from your RSC office 
saying how many free schools you have capacity to open, you need to: 

• Tell us who (a named individual) is in charge during pre-opening and provide their CV. 

If you do not meet the criteria set out above, please: 

• complete the table below; and 

• provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who will be company members, trustees, the chair of 
trustees, members of the pre-opening team and if applicable, the local governing body, including the chair if they have been 
identified.  
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Section H – premises (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section H tab in the Excel spread sheet; and 

• refer to the relevant section of the how to apply to set up a free school guidance 
and the criteria for assessment for what should be included in this section. 
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Annexes 
This section will need to be completed by all applicants. Please: 

• Provide CVs of key individuals as set out in the criteria booklet and any letters of 
support and maps.  

• Any annexes are excluded from the page limit, but should be submitted as part of 
your application, i.e. as one Word document. 

• Refer to the relevant section of how to apply to set up a free school guidance and 
the criteria for assessment for what should be included in this section. 
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The table above does not include any projects that are within your Trust’s current pipeline, as 
these have already been approved. An academy is in the pipeline if it has received an 
Academy Order (AO) but has not yet opened. A free school is in the pipeline if you have 
received official confirmation that your application has been approved into pre-opening, but it 
has not yet opened. Each proposed project’s approval will be considered on its own merits and 
be subject to your Trust’s overall performance. If the number of projects you apply for differs 
but the overall numbers of pupils are similar to what I have included in the table above, I will be 
flexible. However, each project will be reviewed to ensure it is viable.  

As you have indicated that you would like to grow with a new provision project, please do not 
hesitate to get in contact with New Schools Network (NSN). They will offer their support to you 
as you progress with your free school application/proposal. Please register with NSN at 
http://www.newschoolsnetwork.org/register-with-nsn (if you have not already done so).  

Please see attached a menu of support for MATs which provides essential guidance on trust 
growth, leadership and governance.  

Finally, I know there are a number of Trusts in SESL that have subsidiary/commercial 
companies that offer school improvement. If this is applicable to your Trust, I would appreciate 
if you could provide me with a one pager update on how the company interacts and 
contributes to the academic performance of your Trust.  

I look forward to working with you.  
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Multiplication and Division 

I am fluent in 2’s, 5’s and 10’s. 

I know my 3’s multiplication facts. 

I know my 3’s division facts. 

I know multiplication is commutative. 

I can solve multiplication and division 
problems. 

Fractions 
I recognise 1/2, 1/3, 1/4, 2/4 and 3/4. 

I can count in 1/2’s to ten. 

I can recognise 2/4 = 1/2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16/11/15 18/11/15   11/12/15 

     

     

24/11/15 24/11/15 
25/11/15 

   

     

12/1/16 13/1/16 
   

12/1/16 13/1/16 
   

12/1/16 13/1/16 
   

Refer to National Curriculum 2014 Mathematics Programmes of Study for further information. 
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Statistics 
I can create simple tables/ tally charts/ 
pictograms.  

I can ask and answer questions about the data. 

 
 

 

Annex D: 2 FFT  

3/2/16 4/2/16 
   

3/2/16 4/2/16 
   

Refer to National Curriculum 2014 Mathematics Programmes of Study for further information. 
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Annex E1.1 
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Annex E1.2

 

Preference data for Year R admissions in the Rochester area

2016 admissions
DFE Preferred school Name PAN 1st prefs 2nd prefs 3rd prefs 4th prefs 5th prefs 6th prefs total prefs

2600 All Faiths Children's Academy 30 50 43 18 7 5 7 130
2216 Delce Infant School Nursery and Children's Centre 90 90 42 28 19 14 10 203
3729 English Martyrs' Catholic Primary School 30 30 14 13 9 3 4 73
3293 St Margaret's at Troy Town Church of England (VC) Primary School and Children's Centre 30 50 20 23 16 7 5 121
3102 St Nicholas' CE VC Infant School 40 46 31 23 5 9 3 117
2665 St Peter's Infant School 40 25 47 30 15 5 3 125
3758 The Pilgrim School 30 54 38 20 9 10 4 135

totals 290 345 235 155 80 53 36 904

2015 admissions
DFE School Name PAN 1st prefs 2nd prefs 3rd prefs 4th prefs 5th prefs 6th prefs total prefs

2600 All Faiths' Children's Community School 30 53 27 22 6 4 5 117
2216 Delce Infant School Nursery and Children's Centre 90 85 42 42 19 7 4 199
3729 English Martyrs' RC Primary School 30 30 21 17 10 5 3 86
3293 St Margaret's at Troy Town Church of England (VC) Primary School and Children's Centre 30 54 37 23 9 3 0 126
3102 St Nicholas' CE VC Infant School 40 47 32 25 7 4 3 118
2665 St Peter's Infant School 40 21 61 30 12 7 4 135
3758 The Pilgrim School 30 53 21 14 10 3 0 101

Totals 290 343 241 173 73 33 19 882

2014 admissions
DFE School Name PAN 1st prefs 2nd prefs 3rd prefs 4th prefs total prefs

2600 All Faiths' Children's Community School 30 35 10 29 14 88
2216 Delce Infant School Nursery and Children's Centre 90 86 63 35 19 203
3729 English Martyrs' RC Primary School 30 34 17 10 9 70
3293 St Margaret's at Troy Town Church of England (VC) Primary School and Children's Centre 30 44 15 15 16 90
3102 St Nicholas' CE VC Infant School 40 51 33 13 7 104
2665 St Peter's Infant School 40 26 45 32 16 119
3758 The Pilgrim School 30 39 28 14 4 85

Totals 290 315 211 148 85 759
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Gordon Junior 
School 

0.98 7 – 11 Academy 
Sponsor led - 
Mainstream 

240 (60 PAN). 
310 on roll. 70 
oversubscribed 

71% No Ofsted assessment 

 

Minimal: an oversubscribed school which has 
recently converted to academy status. As the 
school’s performance improves, it should 
continue to attract pupils to the school. The 
new school is not likely to impact on its 
viability. 

Gordon Infant 
School 

0.98 5 – 7 Academy 
Sponsor led - 
Mainstream 

180 (60 PAN). 
155 on roll. 25 
surplus places 

N/A No Ofsted assessment Moderate: the school has recently 
converted to a sponsor led academy. There 
is a possibility that parents will wish to 
send their children to the proposed school, 
but as the proposed school is reacting to 
pupil demand, there should be sufficient 
places available to ensure the school’s 
viability. In addition, the new school’s 
opening date of 2020 should enable the 
school be become a high performing 
institution.  
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Hilltop Primary 
School 

1.01 4 – 11 Maintained 
School 

420 (60 PAN). 
423 on roll. 3 
oversubscribed. 

87% Good  

Inspection date: February 
2016 

Minimal: as the school is oversubscribed and 
is performing well, it is unlikely that the 
proposed school will impact on its viability.  

St Peter’s Infant 
School 

1.01 5 – 7 Maintained 
School 

120 (40 PAN). 
115 on roll. 5 
surplus places. 

N/A Good 

Inspection date: 
December 2014 

Minimal: although slightly undersubscribed, the 
school is rated good. The new school is not 
likely to impact on its viability. 

St John’s C of E 
Infant School 

1.04 5 – 7 Academy 
Sponsor led - 
Mainstream 

120 (40 PAN). 89 
on roll. 31 surplus 
places. 

N/A Good  

Inspection date: March 
2015 

Minimal: the school is oversubscribed and 
although it is underperforming, the new school 
is unlikely to impact on its viability. 

St Michael’s RC 
Primary School 

1.11 3 – 11 Voluntary 
Aided School 

420 (60 PAN). 
459 on roll. 39 
oversubscribed 

78% Good 

Inspection date: February 
2016 

Minimal: although the school is 
undersubscribed, the Good Ofsted rating and 
the increased demand for school places, the 
new school is unlikely to impact on its viability. 

Temple Mill 
Primary School 

1.17 3 – 11 Academy 
Sponsor led - 
Mainstream 

210 (30 PAN). 
222 on roll. 12 
oversubscribed. 

76% No Ofsted assessment Minimal: although the school is rated Requires 
Improvement, it is only marginally 
undersubscribed. Due to demand for new 
places, the new school is unlikely to impact on 
its viability. 

Brompton-
Westbrook 
Primary School 

1.24 3 – 11 Academy 
Converter - 
Mainstream 

420 (60 PAN). 
376 on roll. 44 
surplus places. 

88% Good 

Inspection date: February 
2015 

Minimal: although the school has a high 
proportion of surplus places, this school is 
unlikely to be impacted by the proposed school 
due to the distance between the two schools 
and Brompton’s current performance. 

St William of 
Perth RC 
Primary School 

1.27 4 – 11 Voluntary 
Aided School 

210 (30 PAN). 
210 on roll. At full 
capacity.  

87% Good  

Inspection date: March 
2014 

Minimal: the school is currently full and is 
performing well. It is unlikely to be impacted by 
the proposed school. 

Balfour Junior 1.3 7 – 11 Maintained 480 (120 PAN). 84% Good Minimal: the school is almost full and is 
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School School 475 on roll. 5 
surplus places. 

Inspection date: October 
2015 

performing well. It is unlikely to be impacted by 
the proposed school. 

Elaine Primary 
Academy 

1.3 4 – 11 Academy 
Sponsor led - 
Mainstream 

630 (90 PAN). 
353 on roll. 277 
surplus places. 

51% Requires Improvement 

Inspection date: June 
2016 

Moderate: although the school is some 
distance away from the proposed school, 
there is a significant number of surplus 
places and the school is judged ‘RI’. The 
increased demand for places as a result of 
the new development should help mitigate 
any significant impact on this school. 

Cedar Children’s 
Academy 

1.3 3 – 11 Academy 
Sponsor led - 
Mainstream 

630 (90 PAN). 
548 on roll. 82 
surplus places. 

43% No Ofsted assessment Moderate: although the school is some 
distance away from the proposed school, 
there is a significant number of surplus 
places and the school is a sponsor led 
academy. The increased demand for places 
as a result of the new development should 
help mitigate any significant impact on this 
school. 

Wainscott 
Primary School 

1.35 3 – 11 Maintained 
School 

420 (60 PAN). 
308 on roll. 112 
surplus places. 

77% Requires Improvement  

Inspection date: March 
2015 

Moderate: although the school is some 
distance away from the proposed school, 
there is a significant number of surplus 
places and the school is judged RI. The 
increased demand for places as a result of 
the new development should help mitigate 
any significant impact on this school. 

New Road 
Primary School 

1.37 3 – 11 Maintained 
School 

315 (45 PAN). 
360 on roll. 45 
oversubscribed. 

60% Requires Improvement 

Inspection date: June 
2015 

Minimal: although the school is judged RI, the 
distance from the proposed new school and 
the fact that the school is oversubscribed 
should mitigate any adverse impact on the 
school’s viability. 

Delce Academy 1.41 5 – 11 Academy - 
Converter 

690 (30 PAN for 
Reception and 

81% Good Minimal: the school is currently expanding as a 
result of basic need. The school is also 
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Mainstream rising to 150 PAN 
for Year 3). 412 
on roll. No surplus 
places currently 
as additional 
capacity added at 
the school from 
2016/2017 

Inspection date: July 2010 performing well and these factors should 
mitigate any impact the proposed school might 
have on the school’s viability. 

Delce Infant 
School 

1.41 3 – 7 Maintained 
School 

270 (90 PAN). 
310 on roll. 

N/A Requires Improvement 

Inspection date: June 
2014 

Minimal: although the school is judged RI, it is 
heavily oversubscribed (Delce Academy has 
opened a new infant phase in response to this) 
and the distance from the proposed school 
means it is unlikely that there will be any 
impact on its viability. 

Balfour Infant 
School 

1.49 5 – 7 Maintained 
School 

270 (90 PAN). 
269 on roll. 1 
surplus place 

N/A Good 

Inspection date: January 
2010 

Minimal: the school is almost up to capacity 
and performing well. Given the distance from 
the proposed site, it is unlikely the new school 
will impact on its viability. 
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Annex G 
 
 
Name 
(Parents/
Carers) 

Name 
(Child/ 
Children) 

Date of 
Birth 
(Child/ 
Children) 

Contact Details  
(include full address, postcode and 
email) 

First 
language 
spoken at 
home 

I would select 
Rochester Riverside as 
my first choice of 
Primary School 
(Signature) 
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