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The application form explained 

Before completing your application, please ensure that you have read both the 
relevant how to apply to set up a free school guidance and the criteria for 
assessment carefully. Please also ensure that you can provide all the information 
and documentation required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the 
company/trust.  The declaration section is found on page 8 of this form. All 
applicants are required to complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type 
of group you are. Please refer to the relevant section of the how to apply to set up a 
free school guidance document and the criteria for assessment, for the information 
your group should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to 
be completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and 
is to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 
the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 
sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 
free schools. 

Section H asks for information about premises, and suitable site(s) you have 
identified. This requires the completion of the relevant section of the Excel 
application form.  
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Section I is about your suitability to set up and then run a free school. The form is 
available here. 

Failure to submit all the information required may mean that we are unable to 
consider your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be 
submitted by email to the department by the application deadline to: 
FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in 
size. If your documents are larger than 9MB, please send multiple emails clearly 
indicating that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: 
applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 
type of group you are); formatted for printing on A4 paper; completed in Arial 12 
point font; and include page numbers. Annexes are excluded from the page limit and 
should be restricted to CVs for key individuals. Please do not include photographs, 
images and logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 
from the page limit.   

Please include the name of your school in the file name for all Word and Excel 
templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by 
a guaranteed method such as ‘Recorded Signed For’ post to: Free Schools 
Applications Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great 
Smith Street, London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, 
and principal designate who has not submitted forms within the past 365 days; 
together with a list of those members, directors, and principals designate who have 
submitted Section I forms within the past 365 days. These need to be submitted by 
email alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gsi.gov.uk stating the name of the school in the subject 
title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 
application to set up a free school and will not be used for other purposes.  For the 
purposes of the Data Protection Act, the Department for Education is the data 
controller for this personal information and for ensuring that it is processed in 
accordance with the terms of the Act. The department will hold all personal 
information you supply securely and will only make it available to those who need to 
see it as part of the free school application process. All personal information supplied 
in these forms will only be retained for as long as it is needed for this process.  
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 
knowledge.  I further confirm that if the application is successful the company will 
operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school 
guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 
safeguarding, welfare and bullying) – this includes statutory requirements 
(those that are enshrined in legislation) and non-statutory requirements (those 
contained in DfE guidance); and 

 the School Admissions Code, the School Admissions Appeal Code and the 
admissions law as it applies to maintained schools. 16 to 19 applicants do not 
need to follow these codes, but must have admissions arrangements and 
criteria which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for 
which the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 
meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare 
that all current members and directors of the company have confirmed to me that 
they are not and have never been so barred, and that if it comes to my attention 
whilst I am a member or director of the company that I or any other member or 
director are or have been so barred I will notify the Department for Education. I and 
all other members and directors of the company understand that the company’s free 
school application may be rejected if a member or director of the company is found 
to have been barred from regulated activity. 

I acknowledge that this application may be rejected should any information be 
deliberately withheld or misrepresented that is later found to be material in 
considering the application. 

Signed: 

Position:   

Print name:  

Date: 
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NB: This declaration only needs to be signed in the two hard copy versions of 
your application.  Please use black ink. 
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section A tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section B tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 
assessment for what should be included in this section. 
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 Humanities 5 hrs 30 
mins 

M Connected Curriculum including 
Humanities (History, Geog, R.E.), 
the Creative Arts, Technology and 
Citizenship 

Collaborative 
Learning and 
Enterprise 

2 hrs M Collaborative learning opportunities 
where pupils work together and 
independently on a wide range of 
enterprise projects and challenges. 
Supported by Apps for Good 
programme. 

P.E. 2 hrs M  

Enrichment 
 

Max 8 
hours 
Mon - 
Thurs 

 

V Enrichment will run from 3.30 
onwards to 5.30.  some activities will 
be I hr 

[Add more lines as appropriate] 

 

 

Typical Day 

0800  Breakfast Club  30mins 

0830  Tutor Time   30mins 

0900  Maths    1 hr 

1000  English   1 hr 

1100  Break    30mins 

1130  PGLIL    30mins 

1200  Science   30mins 

1230  Humanities   1 hr 

1330  LUNCH   1 hr 

1430  PE / CLE / Sci / CSci 1 hr 

1530  Enrichment   max 1.5 hrs 
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Section F – capacity and capability 

Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 
about this role and potentially apply to become a sponsor, please make contact with 
the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 
free school application is approved. Each free school application is considered against 
the criteria set out in this guidance. Similarly, approval to deliver a free school project 
does not mean that you would be automatically chosen to deliver a specific academy 
project. All projects are carefully considered on a case-by-case basis. It is the role of 
the department to consider which of our sponsors will provide the best possible solution 
for a particular school(s), and ministers will make a final decision as to whether the 
proposed sponsor should take forward a specific project, based on that advice.  



 
 

F1 (a) Skills and experience of your team 

All applicants will need to complete this section, but you will give us different 
information depending on which type of group you are. Please refer to the how to apply 
to set up a free school guidance and the criteria for assessment for what should be 
included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 
you have a letter or email from your RSC office saying how many free schools you 
have capacity to open, you need to: 

 Tell us who (a named individual) is in charge during pre-opening and provide 
their CV. 

 
 

Bedfordshire Schools Trust Ltd [formerly Bedfordshire East Multi Academy Trust 
Ltd] is a sponsor since November 2011, is an existing MAT with 6 schools.  We 
also have letters confirming our capability and capacity to sponsor a Free School 
in wave 12 from the Regional Schools Commissioner.  Annex 2.  Therefore, the 
following table has not been completed. 

If you do not meet the criteria set out above, please: 

 complete the table below; and 

 provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 
will be company members, trustees, the chair of trustees, members of the pre-opening 
team and if applicable, the local governing body, including the chair if they have been 
identified. 
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Section H – premises (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the relevant section of the how to apply to set up a free school guidance 
and the criteria for assessment for what should be included in this section. 
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals as set out in the criteria booklet and any letters of 
support and maps.  

 Any annexes are excluded from the page limit, but should be submitted as part of 
your application, i.e. as one Word document. 

 Refer to the relevant section of how to apply to set up a free school guidance and 
the criteria for assessment for what should be included in this section. 
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Annex 1 

School Improvement Plan Samuel Whitbread Academy (SWA) 2016-19 

Target:  By August 2016, Advanced Level and GCSE (and their equivalents) outcomes 
for progress and attainment will be in the top 20% nationally. 

Context:  It is anticipated that the ‘excellent’ ALPs Grade 3 (top 21-15% nationally) for 
the Sixth Form will be maintained/improved in 2016.  And that outcomes in KS4 will be 
dramatically improved.  For instance, 5 A*-C EM GCSE Grades are predicted to rise from 
53% to 64% in 2016. 

Strategy: 

1. Leadership (inc: Governance) for the Trust and to ensure the improvement of 
Samuel Whitbread Academy 

‐ several new appointments have been made, including: a National Leader of 
Education (NLE)   a new Principal; new Board of Directors 
(possessing a National Leader of Governance), under the leadership of the Chair 
of Reach2 and Reach4; a largely new Local Governing Body at SWA, under the 
leadership of the Head of School Improvement for a neighbouring LA – Carrie Traill 

‐ a partnership with a local outstanding Teaching School (TS) has been developed.  
Another NLE – – is to Mentor the new SWA Principal 

‐ SWA has joined ‘Challenge Partners’ to undertake a rigorous and robust peer 
review process 

‐ all senior leaders will visit outstanding schools and engage in joint-development 
practice with senior leaders in comparative positions. 

 

2. Expectations and accountability 
‐  all KS4 and KS5 targets have been set at the minimum 20th percentile nationally 
‐ all leadership systems, including planning and evaluation have been refined to 

clearly target student outcomes 
‐ appraisal processes have been re-written to raise aspiration, ensure consistency 

and deliver excellence 
‐ clear lines of accountability have been established for all activities. 

 

3.  Continuous Professional Development (CPD) 
‐ a school-wide needs analysis has been completed by a NLE 
‐ a bespoke school improvement intervention strategy will be implemented from 

September, 2016.  This is to be delivered by the local Teaching School (TS) and 
will include MAT-MAT support and the strategic deployment of a team of SLEs 

‐ a comprehensive Governor Skills’ Audit has been completed and a tailored 
Governor Training Programme created to be delivered by the TS during the 
Autumn of 2016. 

 

4.  Culture of competition and celebration 
‐ a student leadership group has been developed, led by the Head Girl/Boy.  This 

has been tasked to define what an Outstanding Learner looks like; to lead 







 
 

We met on 29 April and discussed Bedfordshire East Multi-Academy Trust’s 
(BEMAT) proposed free school application and capacity, but I have not yet 
contacted you to put it in writing. Given BEMAT’s track record and capacity I am 
content to agree a capacity for 1 free school in the North West London and 
South Central region in wave 12. 

 

Please upload this letter alongside your final application form and complete the 
shorter capacity and capability section as indicated. Please note this letter is 
not an endorsement of your application as a whole and does not imply it will be 
approved. 

 

If you have any further questions please contact  
 

 

Kind regards, 
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Board of Directors 

 

The Board of Directors is responsible for the effective operation of BEST and each academy therein.  It provides 
ongoing challenge and support to the executive team and to Local Governing Bodies (LGBs). The Board of 
Directors meets six times per year plus any extraordinary meetings. 

The Board fulfils the following key roles through delegation of its powers to the CEO: 

• Ensures safety, health and compliance across all BEST academies and activities 

• Ensures Directors are appropriately informed about BEST performance, including  financial 
performance 

• Ensures BEST values are the starting and reference point for all activities 

The operation of the Board is set out in BEST’s Articles of Association. The Board currently comprises of seven 
members, including the CEO. 

Key responsibilities: 

• Ensure the quality of the educational provision at each academy 

• Establish and oversee the strategic direction of each academy and challenge and monitor its 
performance 

• Employ staff 

• Co-operate with other staff and institutions 

• Ensure compliance with all the relevant legislation, including (but not limited to) that relating to the 
health and safety of its employees, pupils and visitors 

• Ensure that trust’s funds are used only in accordance with the law, its articles of association, its 
funding agreement and the Academies Financial Handbook.  Challenge and monitor the financial 
governance and strategy of BEST through the delegation of powers to its Finance and Audit 
Committee (see point 1 for BEST scheme of Financial Delegation). 

• Ensure regular effective communication with Local Governing Bodies via the Chair and CEO 

• Approve the admissions policies of individual academies or free schools 

• Consider proposals for growth of BEST or change of strategic direction 

 
Aspects of these responsibilities may be delegated to the CEO or individual LGBs, with the day-to-day 
running of each academy delegated to the respective Academy Principal. For example, the Board will: 

• Be informed by the CEO on the appointment of Principals to individual academies, which are subject 
to Directors’ approval 

• Ensure clarity of roles for LGBs and (via the CEO and Chairs of LGBs) that there is effective 
governance at individual academy level 

• Ensure the CEO has provided training for LGBs and their Chairs to fulfil their delegated duties  as set 
out in this document 

• Via the Chair of the Board, to undertake performance management of the CEO 

• Ensure clarity of roles and accountability between the Board, the CEO, Principals and Chairs of 
LGBs 

• Approve the Trust pay and performance policy and devolve operational aspects to the CEO 

• Ensure all finances and senior pay awards are effectively managed by the CEO and Finance Director 
through the Performance Committee 
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Evidence of the effectiveness of the Board will be provided by: 

 Output from the annual self‐assessment audit 

 Achievement at each academy 

 Approving the targets set for each academy 

 Rapid and demonstrable progress for pupils 

 Reduction in the gap between performance of different groups of pupils and the average 

 Rigorous, data oriented assessment of teaching quality and student progress 

 High standards of behaviour, good attendance and a safe environment in each academy 

 A strong BEST‐wide culture of spiritual, moral, social and cultural development 

 Universally high expectations of staff as well as pupils 

 Governors acting as a driving force for improvement regularly checking their own effectiveness 

 Positive parent/carer feedback 

 Collection of data indicating academies regarded as an asset within their communities 

 Evidence of decisive action taken to address financial and leadership challenges at individual academy 
level. 
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Overall Purpose and Responsibility: 
The Finance & Audit Committee coordinates the Board’s financial responsibilities by 
recommending policy to the Board, interpreting it for staff, and monitoring its 
implementation. The committee also provides Board overview of BEST financial audit 
and ensures the proper checks and balances are in place. The role of the Finance & Audit 
Committee is to help the Board carry out its fiduciary duties. 

Composition 

• The Finance & Audit Committee will  consist of  a minimum of  three Members,  including at  least  two Directors of  the 
Board (one of whom will be the Chairperson of the Board), with appropriate skills and experience 

• The members of the Finance & Audit Committee shall be appointed by the Board of Directors 

• Members of the Finance & Audit Committee may serve for a team of not more than four years, renewable only by the 
Board at their discretion, with a recommended maximum of two terms 

• The Chief Financial Officer  (CFO) and Chief Executive Officer  (CEO) of  the Trust shall be present at all Finance & Audit 
Committee meetings but will not be Members of it and therefore have no voting rights 

Proceedings 

• The Finance & Audit Committee shall meet at least three times a year 

• Unless otherwise determined by the Board of Directors, a quorum shall consist of three Members of the Committee  

• Any Board Member may attend a meeting of the Finance & Audit Committee including those who are not members of 
the Committee 

• The Chief Executive Officer and the CFO and such other members of staff as the Chair of the Committee may require, 
shall be in attendance at Committee meetings 

• Meetings of the committee shall be called by the Clerk of the committee at the request of the Chair of the Committee 
and/or the Chair of the Board or at the request of the external auditors or the CFO if they consider it necessary 

• Unless otherwise agreed by the Chair of the Committee, annual meeting cycle dates will be published at the start of each 
academic year, with confirmation of the date/time and the venue for the next meeting in the cycle confirmed at the end 
of the previous meeting. An agenda of items to be discussed and supporting papers shall be forwarded to each member 
of the Committee and any other person required to attend, no later than ten working days before the meeting 

• The clerk  shall minute  the proceedings and decisions of all meetings of  the Committee,  including  recording names of 
those present and in attendance and apologies and explanation for those not able to attend 

• All documents will be placed on GovHub 

 Reporting 

• The Finance & Audit Committee will report back to the Board of Directors at least three times a year at the formal Board 
of Directors meetings 

• The Finance & Audit Committee will provide minutes of all its meetings for review at meetings of the Board of Directors 

 

 

Standing Committees of the Board 
Finance and Audit Committee – Terms of Reference 
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Main Duties 

Development of a Financial Strategy 

To be responsible for the development of the financial strategy of BESTincluding overseeing the production of the 

budgets and cash flow forecasts, the definition and implementation of an appropriate finance control framework, 

and in particular: 

• Monitor financial aspects of BEST and oversees its financial planning 

• Monitor that adequate funds are available for the plan 

• Monitors the implementation of financial policy 

• Monitor the Trust's financial records 

• Review, oversee, and ensure the creation of accurate, timely, and meaningful financial statements to be presented to 
the Board 

• Consider the financial implications of the business plan of BEST and make recommendations to the Board as appropriate 

• Monitor the financial implications of the enabling strategies and investments (e.g. People, IT, estates and procurement) 
to facilitate strategy delivery 

 
Monitoring performance against budget 
To be responsible for ensuring that financial performance is monitored against budget, and in particular: 

• Assure the Board that the financial statements accurately reflect BEST’s financial condition 

• Review the annual budget and recommend it to the Board for approval 

• Ensure the budget plan is clearly linked to the strategic plan 

• Monitor budget implementation and financial procedures 

• Safeguard BEST’s assets 

• Monitor compliance with financial reporting requirements 

• Help the Board and the CEO understand the Trust's finances and the general financial situation of BEST 

• Monitor the Trust's financial condition, anticipate financial problems and ensure that corrective action is taken where 
necessary 

• Maintain and regularly review the Trust's risk register, investigating on behalf of the Board of Directors  financial or 
administrative matter which may put the Trust at risk 

• Examine reports on special investigations and advise the Board of Directors accordingly 

• Ensure guidance and assistance is available to the Board of Directors and the Chief Executive Officer to ensure BEST is 
complying with all aspects of the law, relevant regulations and good practice 

• Verify that the culture exists within BEST whereby each individual feels that he or she has a part to play in guarding the 
probity of the Trust and is able to take any concerns or worries to an appropriate member of the Trust management 
team or in exceptional circumstances, directly to the Chair of the Finance & Audit Committee 

 
Internal and external audit function 

To be responsible for overseeing the internal and external audit function, and in particular: 

• Recommend to the Board of Directors a framework of effective audit coverage, having reviewed the internal and 
external audit processes 

• Advise the Board of Directors on the minimum and the optimum level of internal and external audit arrangements 



 
 

13 
 

• Ensure that regular compliance audits are carried out in the following areas: accounting system, wages and salaries, 
expenses/accounts payable and income/accounts receivable 

• Ensure that appropriate internal controls are in place and robustly executed 

• Monitor internal and external audit reviews and advise the Board of Directors accordingly. This may be by means of 
summary reports from Chief Executive or CFO ensuring that the full reports are available to any member of the Finance 
& Audit Committee or the Board of Directors should they be required to see them 

• Consider the appropriateness of executive action following internal audit reviews and advise the Chief Executive on any 
additional or alternative steps to be taken; and 

• Ensure there is coordination and good working relationships between internal audit, external audit and any other review 
bodies. 

 
External audits 

To be responsible for overseeing and monitoring the effectiveness of the external audit function, and in particular: 

• Ensure the trust produces externally audited financial statements annually to recommend to the Board of Directors 

• Determine the frequency of tendering for external auditing services 

• Consider tenders for the external auditing services and recommends to the Board of Directors which firm should carry 
out the annual external audit of BEST accounts 

• Following Board approval, instruct an independent external auditor to conduct an annual examination of BEST financial 
statements 

• Scrutinise and advise the Board of Directors on the contents of the draft audit report and or any management letter that 
the auditors may wish to present to the board, and formulate for the Board use any written representations that may be 
needed by the auditors in connection with BEST statutory accounts or any other financial statements 

• Discuss with the external auditors any problems or reservations arising from the draft external audit report and draft 
management letter, reporting relevant issues to the Board of Directors and advising the Board accordingly 

• Review the performance of the external auditors and advise the Board of Directors on any changes that ought to be 
made to their terms of engagement; and 

• Obtain any necessary external professional advice to enable the Finance & Audit Committee to carry out its 
responsibilities more effectively 

 
Authorisation 

The Finance & Audit Committee is authorised to: 

• Consider and make recommendations on matters of financial policy to the Board 

• Review the implications of changes in regulation on accounting practices and policies and advise the Board as 
appropriate 

• Consider and approve changes to financial standing orders, notify changes to the Board of Directors as appropriate 

• Consider the financial implications of new initiatives and changes in current procedures on both the short and long‐term 
finances of BEST, assessing and authorising expenditure within the Committee's limits as specified within the Trust's 
Scheme of Delegation and recommend expenditure for Board of Directors approval that are above the Committees limits 

• Obtain appropriate external legal and other professional advice in order to fulfil its responsibility to the Board of 
Directors 
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Overall Purpose and Responsibility: 
 To ensure the Board meets its legal responsibilities to its employees and volunteers 

 To ensure work practices are both compliant with employment legislation and nurture the wellbeing of all by striving to 
achieve best practice 

 To promote the development of a healthy happy workplace, free from discrimination, where everyone can achieve their 
full potential and teach, or support the delivery of, outstanding lessons for pupils  

 

Composition 
 Three members of the Board  

 The  Human  Resources  Manager  (HRM)  and  Chief  Executive  Officer  (CEO)  of  the  Trust  shall  be  present  at  all  HR 
Committee meetings but will not be Members of it and therefore have no voting rights 

 External advisers by invitation 

 

Proceedings 
 The HR Committee will meet  three  times  a  year.    An  agenda will  be  published  at  least  two weeks  in  advance of  the 

meeting 

 Any other BEST personnel invited to attend by the Chair will be informed at least two weeks in advance 

 All documents will be placed on GovHub 

 

Reporting 
 The  Clerk  to  the  Committee  will  distribute  minutes  –  in  the  form  of  agreed  actions  –  of  the  HR  Committee  to  its’ 

members 

 Key documents, such as action plans generated by the group will be kept updated on GovHub. At relevant times of the 
year, the Chair of the Committee and CEO will report these to the Board 

 

Main duties 
 Empower BEST to become the local employer of choice 

 Responsible  for  the  implementation  and monitoring  of  the  Trust’s  Public  Sector  Equality  Duty  and  the  promotion  of 
diversity in the workplace 

 Ensure the Trust’s DBS protocols and safeguarding arrangements are in place 

• Monitor the implementation and effectiveness of HR policy and initiatives 

• Consider the HR implications of the BEST business plan and make recommendations to the Board as appropriate 

 Monitor all grievance, formal disciplinary, termination, capability, salary and re‐grading decisions made at each academy 
by the Principal or senior leadership. Report any high risk decisions, events or tribunal claims to the Board 

 Approve and monitor the transfer of staff to and from the Trust in accordance with the TUPE regulations, in particular, 
the impact of terms of employment, of incoming staff, protected under the regulations 

Standing Committees of the Board 
HR Committee – Terms of Reference 
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 Review changes to the Trust’s  Pension Schemes and make policy recommendations to the Board 

 Review the annual pay award for both teaching and support staff and recommend adoption or otherwise to the Board  

 Recommend  to  the  Board  the  content  of  Settlement  Agreements,  constructed  in  accordance  with  the  latest  EFA 
guidance 

 Review employee attendance data, occupational health and counselling referrals, requests for ill health retirement and 
wellbeing initiatives 

 Participate  in  the  recruitment process  for  senior posts,  including but not exclusively, Principals,  senior  specialist posts 
and Executive Officers 

 Appoint  and  hold  to  account  a  lead  negotiator  to  represent  the  views  of  the  Board  at  formal  meetings  with  the 
recognised Trade Unions over matters of policy, pay and disputes with the Trust 

 Examine,  question  and approve/reject  commencement of  redundancy  and/or  employee  reorganisation  initiatives  and 
outcomes subject to being satisfied that the correct procedures have been followed 

 Hear appeals, as required, against any termination of employment or grievance outcome initially heard by a Principal or 
the CEO 

 Obtain  appropriate  external  legal  and  other  professional  advice  in  order  to  fulfil  its  responsibility  to  the  Board  of 
Directors 
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Overall Purpose and Responsibility: 
 To ensure targets are output‐driven and deliver sustained and substantial improvement 

 To monitor the academic performance of individual academies and BEST as a whole 

 To provide informed, objective and consistent challenge to the leadership of the Principals and school leadership teams 

 
Composition 
 Three members of the Board, including the CEO 

 External advisory positions by  invitation: HMI or equivalent with primary expertise; HMI or equivalent with secondary 
expertise 

 
Proceedings 
 The Performance Committee will meet three times a year.  An agenda will be published at least two weeks in advance of 

the meeting 

 Any other BEST personnel invited to attend by the Chair will be informed at least two weeks in advance 

 All documents will be placed on GovHub 

 
Reporting 
 The Clerk to the Committee will distribute minutes – in the form of agreed actions – of the Performance Committee to its 

members 

 Key documents, such as action plans generated by the group will be kept updated on GovHub. At relevant times of the 
year, the Chair of the Committee and CEO will report these to the Board 

 
Main duties 
 To review performance  information –  including Appraisal documentation – pertaining to each academy and BEST as a 

whole and to consider the appropriateness of BEST strategic priorities and deployment of resources in the light of this 

 To analyse predicted performance over a three year timeframe – flight path – for each academy 

 To interrogate in detail issues pertinent to the quality of teaching and assessment, leadership at all levels and behavior 
and personal development 

 To receive reports on and recommendations for CPD across all BEST schools 

 To review all external QA reports and responses to their recommendations made by BEST, Principals,  individual school 
SLTs and LGBs 

 To approve and monitor BEST’s Teaching School action plan 

 To review the impact of the BEST Teaching School in driving up standards and assisting recruitment across BEST 

 To invite attendance at its meetings of relevant colleagues e.g. Principals, Chairs, SLT as necessary 

 To commission reports into various aspects of BEST’s practice 

 

Standing Committees of the Board 
Performance Committee – Terms of Reference 
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Overall Purpose and Responsibility: 
 To provide the opportunity for LGB members from different academies and Board members to meet 

 To facilitate good communications between the Board of Directors and LGBs 

 To offer a discussion forum for challenges to and management of LGBs 

 

Composition 

 The Chair and CEO will invite the Chairs and Vice Chairs – or their nominated representatives ‐ of each LGB 

 Board members have an open invitation to attend 

 

Proceedings 

 The group will meet once a term 

 There will be no agenda and a wide‐range of issues will be discussed informally 

 The CEO will report back to the Board on the meeting, attendance and general discussion themes/recommendations for 
action 

 

 

 

 

  

Chairs’ Forum 



 
 

18 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Executive Officer 

The CEO is appointed by the Board of Directors to fulfil the following delegated 
objectives. 

Objectives: 

• Act as the Accounting Officer for BEST 

• Safety, health and compliance  

• Setting and communicating strategy for the chain 

• Ensuring the Board of Directors is appropriately informed through agreed mechanisms 

• Ensuring that the guiding values of BEST are faithfully upheld, revisited and reinforced           

Key responsibilities: 

Effective management of budgets 

The CEO will be accountable for budgetary planning and delivery and will ensure effective use 
of resources to achieve value for money through centralisation and sharing where appropriate 
across BEST and within individual academies.  

Performance and Standards 
The CEO will be accountable to the Board for: 

• Providing effective performance management of BEST Principals 

• Standards in every BEST academy 

• Ensuring robust quality assurance processes are in place at each academy and that LGBs 
carry out their duties effectively 

• Defining expectations and operating rigorous data-based progress assessment 

• Ensuring tactical capacity for support is in place either using shared or central resources 

• Ensuring robust management reporting is in place at each Academy 

• Preparing and presenting reports to the Board of Directors 

• Assuring high standards of probity in the management of the trust’s funds with respect to 
Regularity, Propriety and Value for Money 

 

People 
The CEO appoints Principals on behalf of the Directors and has the right of veto to any 
appointment below the level of Principal to BEST. The CEO provides regular updates on 
performance targets for all Principals. The CEO is accountable to the Board for: 

• Ensuring appropriate numbers, qualification and skills of staff in each academy 

• Ensuring appropriate professional development and talent management is in place 

• Ensuring that pay is appropriately linked to performance 

• Intervening at individual academy level where necessary 

• Appointment processes and procedures, including safeguarding 

• Managing Principals and senior central team staff as direct reports 
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LGBs will work with their Principal and the CEO to ensure: 

• Staffing capacity and professional development is appropriate 

• Quality assurance is effective and appropriate targets are in place 

• Student progress meets BEST expectations, for different groups and in general 

• Pupil premium expenditure has an effective impact on reducing gaps between groups and the average 

• Student applications, admissions, attendance and exclusions information is regularly reviewed 

• Every school is ‘adding value’ to each student they educate, following the ‘no‐one left behind’ mantra 

• Staff absence, recruitment, retention is regularly reviewed 

 
The effectiveness of the work of LGBs will be evidenced by: 

• Challenging debate at meetings on performance and improvement (i.e. in minutes of meetings) 

• Good parental feedback (through questionnaires and records of other consultation events) 

• Good feedback on the impact of the academy in the community (range of evidence sources) 

• Demonstrable checks on their own effectiveness using a BEST‐wide effectiveness self‐audit tool  
for LGBs 

• Participation in the BEST CPD for Governance Programme 
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Role description: to contribute to the work of the governing body in ensuring high standards of 
achievement for all children and young people in the school. 
 
This code sets out the expectations on and commitment required from governors in order for the governing board 
to properly carry out its work within BEST and the community. 
 
The governing body has the following core strategic functions: 
 
Establishing the strategic direction, by: 

• Setting the vision, values, and objectives for the school in line with those of BEST and in agreement with the CEO and 
Directors 

• Agreeing the school improvement strategy with priorities and targets.  This will be based on an accurate and 
comprehensive self‐review 

• Meeting statutory duties 

 
Ensuring accountability, by: 

• Challenging the Principal 

• Monitoring progress towards targets 

• Engaging with stakeholders 

• Contributing to school self‐evaluation 
 

As individuals on the Governing Body for each school we agree to the following: 
 

Role & Responsibilities 
• We understand the purpose of the Board and the role of the CEO 

• We accept that we have no legal authority to act individually, except when the board has given us delegated authority to 
do so, and therefore we will only speak on behalf of the BEST Board when we have been specifically authorised to do so 

• We accept collective responsibility for all our decisions  

• We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we will fulfil all that is 
expected of a good employer 

• We will encourage open governance and will act appropriately 

• We will consider carefully how our decisions may affect the community and other schools 

• We will always be mindful of our responsibility to maintain and develop the ethos and reputation of BEST. Our actions 
within BEST and the local community will reflect this 

• In making or responding to criticism or complaints affecting BEST we will follow the procedures established by the BEST 
board 

• We will actively support and challenge the CEO and Principals 
 

 

 

 

 

 

Local Governing Bodies – Code of Conduct 
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Commitment 

• We acknowledge that accepting office as a governor involves the commitment of significant amounts of time and energy 

• We will each involve ourselves actively in the work of the governing body, and accept our fair share of responsibilities, 
including service on committees or working groups 

• We will make full efforts to attend all meetings and where we cannot attend explain in advance why we are unable to 

• We will get to know the school well and respond to opportunities to involve ourselves in school activities 

• We will visit the school, with all visits to school arranged in advance with the staff and undertaken within the framework 
established by the governing body and agreed with the Principal 

• We will consider seriously our individual and collective needs for training and development, and will undertake relevant 
training 

 

Relationships 
• We will strive as a team in which constructive working relationships are actively promoted 

• We will express views openly, courteously and respectfully in all our communications with other governors 

• We will support the chair in their role of ensuring appropriate conduct both at meetings and at all times 

• We are prepared to answer queries from other governors in relation to delegated functions and take into account any 
concerns expressed, and we will acknowledge the time, effort and skills that have been committed to the delegated 
function by those involved 

• We will seek to develop effective working relationships with the Principal, staff and parents, the local authority and 
other relevant agencies and the community 

 

Confidentiality 
• We will observe complete confidentiality when matters are deemed confidential or where they concern specific 

members of staff or pupils, both inside or outside school 

• We will exercise the greatest prudence at all times when discussions regarding school business arise outside a governing 
body meeting 

• We will not reveal the details of any governing body vote 

  

Conflicts of Interest 
• We will record any pecuniary or other business interest (including those related to people we are connected with) that 

we have in connection with the governing body's business in the Register of Business Interests, and if any such conflicted 
matter arises in a meeting we will offer to leave the meeting for the appropriate length of time 

• We will also declare any conflict of loyalty at the start of any meeting should the situation arise 

• We will act in the best interests of the school as a whole and not as a representative of any group, even if elected to the 
governing body 

 

Breach of this code of conduct 
• If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the 

governing body will only use suspension as a last resort after seeking to resolve any difficulties or disputes in more 
constructive ways. 

• Should it be the chair that we believe has breached this code, another governor, such as the vice chair will investigate. 
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• As soon as possible after appointment, complete a Governor Self Audit form and attend a Governor Induction session. 

• Undertake annual update training operated by BEST covering the following: 

 Understanding  of  student  progress  data  including  all  ‘groups’  (pupil  premium,  EAL,  SEN,  etc.,)  the  academy’s 
SEF/scorecard and OfSTED data dashboard for governors 

 Quality  assurance  including:  impact  of  strategies  to  improve  student  outcomes,  e.g.  pupil  premium  funding; 
strengths and weaknesses of teaching; capacity of leadership and management; impact of teaching and leadership 
and management on learning and progress in different subjects and groups (year groups, EAL, SEN, etc.) 

 Robustness  of  the  academy’s  performance  management;  use  of  the  BEST’s  teacher  standards/career  stage 
expectations and the link to pay progression 

 Measuring the satisfaction, engagement and confidence of pupils and parents 

 Scope, relevance and planned changes to the curriculum 

 Attendance, behaviour and exclusions 

 The academy development plan 

 Overview of budget 

 Ofsted expectations of governors 

 Role of the Local Governing Body in monitoring quality, safeguarding, and promoting community engagement 

  

• Attending at least (2/3) of meetings per year, or in the case of LGBs that meet more than 3 times, achieve at least 75% 
attendance. In the event an individual governor’s attendance falls below this, their ability to effectively discharge their 
duties as a governor will be reviewed with them by the Chair of the Local Governing Body 

• Make at least 2 visits to the school during teaching time each year to meet pupils and staff and gain direct experience of 
specific aspects of the academy agreed with the Local Governing Body Chair and Principal. Talk with parents during the 
visit wherever possible 

• Make an active contribution to Local Governing Body meetings 

• Champion the common purpose of the BEMAT and goals of the Local Governing Body outside of meetings and within the 
community. 

• Aim  to  remain  current with  the national  agenda on education,  including  reading  relevant  update  literature  issued by 
BEMAT and/or DFE 

• Read and remain aware of the requirements and obligations under academy policies, comply with relevant obligations 
and ensure regular review to ensure practice reflects policy 

• Take  a  proactive  role  in  at  least  annual  review  of  Local  Governing  Body  effectiveness  as  required  by  the  Board  of 
Directors 

• Seek  further  support  where  necessary  from  the  BEST’s  Governor  Advice  line  accessed  via  the   
 

 

 

 

 

Charter for Members of Local Governing Bodies 
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Board of Directors 

Overall governance; challenge and support 
the CEO; quality assurance; strategic issues. 

 

Remit as per scheme of delegation: 

 

• Strategy and growth plans 

• BEST financial performance and results 

• Approval of strategic plan; monitor against 
targets 

• Hiring the CEO 

• Education performance of BEST against 
targets 

• Hiring of Principals and central team 
(consulted) 

• Compliance issues 

• Terms and conditions of employment within 
BEST 

• Escalated risks and issues from CEO and LGBs 

Local Governing Body 

Challenge and support the leadership of their 
academy in delegated areas of responsibility. 

 

Remit as per scheme of delegation: 

 

• Critical friend to the Principal 

• Monitoring academy performance  

• Approval of the development plan 

• Involvement in the construction/approval of 
both the School Improvement Plan and Self‐
Evaluation document – copy kept on 
GovernorHub 

• Local relations: Academy at the heart of the 
community 

• No financial responsibilities 

• Consulted over Principals appointments, no 
veto 

• Supporting the Principal in the day‐to‐day 
operations of the academy and with exclusion 
& grievance procedures 

 

 

 

 

 

 

 

 

 

Board of Directors and Local Governing Bodies Roles and 
Powers 
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CONFIDENTIAL REPORTING HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by    B 
Tredget 

DATA PROTECTION SCHOOL  MANDATORY    

DISCIPLINARY HR 
 

BEST MANDATORY Sep-16 Sep-18 Consultation completed 
April 2016  

DISRUPTION TO NORMAL 
WORKING ARRANGEMENTS 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

EARLY YEARS FOUNDATION 
STAGE (EYFS) POLICIES 

SCHOOL  MANDATORY    

EQUALITY SCHOOL  MANDATORY    

EQUAL OPPORTUNITIES  HR 
 

LA POLICY 
(UNDER 

CODE OF 
PRACTICE 

FOR 
RECRUITME

NT & 
SELECTION)

MANDATORY N/A N/A With RR                  
High priority 

FINANCIAL PROCEDURES FINANCE  MANDATORY ANNUALLY   

FLEXIBLE RETIREMENT 
(LOCAL GOVERNMENT 
PENSION SCHEME) 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

FLEXIBLE WORKING HR 
 

 MANDATORY       

FREEDOM OF INFORMATION SCHOOL  MANDATORY    

GRIEVANCE POLICY HR 
 

LA POLICY 
(HR) 

MANDATORY N/A N/A Under review by     B 
Tredget 

HARASSMENT & BULLYING HR 
 

BEST MANDATORY Sep-16   Consultation completed 
April 2016  

HEALTH & SAFETY ESTATE BEST MANDATORY Oct-15   

HOME-SCHOOL AGREEMENT 
DOCUMENT 

SCHOOL  MANDATORY    
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HOME VISITS AND VIOLENCE 
TO STAFF 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

KEEPING CHILDREN SAFE IN 
EDUCATION 

HR 
 

     

LEAVE OF ABSENCE HR 
 

LA POLICY 
(HR) 

MANDATORY N/A N/A Under review by    B 
Tredget 

MATERNITY HR BEST MANDATORY Sep-16   Consultation completed 
April 2016 (now split into 
individual policies – also 
see parental leave and 

paternity leave) 
PARENTAL LEAVE HR 

 
BEST MANDATORY Sep-16   Consultation completed 

April 2016  

PATERNITY LEAVE HR 
 

BEST MANDATORY Sep-16    

PAY APPEALS HR 
 

BEST 
POLICY 

 Feb-14 Jan-15 Role in to 2016 pay policy? 

PAY POLICY HR 
 

BEST 
POLICY 

MANDATORY Sep-15 Sep-16   

PAY PROGRESSION 
STATEMENT FOR TEACHING 
STAFF 

HR 
 

BEST 
POLICY 

 Oct-13 Sep-14  

PREMATURE RETIREMENT OF 
TEACHING STAFF 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

PREMISES MANAGEMENT 
DOCUMENTS 

ESTATE/S
CHOOL 

     

PROBATIONARY REVIEW 
GUIDELINES 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

PROTECTION OF CHILDREN 
(DISCLOSURE OF CRIMINAL 
RECORDS) 

HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by    B 
Tredget 

RECRUITMENT & SELECTION 
(CODE OF PRACTICE FOR) 

HR 
 

LA POLICY 
(HR) 

MANDATORY N/A N/A Under review by     B 
Tredget 
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REDUNDANCY PROCEDURE HR 
 

BEST MANDATORY Sep-16 Sep-18 Consultation completed 
April 2016  

RESERVES FINANCE BEST  ANNUALLY   

SAFER WORKING PRACTICE 
(BEDS BOROUGH) 

HR 
 

     

SEX EDUCATION SCHOOL  MANDATORY    

SHARED PARENTAL LEAVE HR 
 

BEST MANDATORY Sep-16   Consultation completed 
April 2016  

SICKNESS ABSENCE HR 
 

LA POLICY 
(HR) 

MANDATORY N/A N/A Under review by     B 
Tredget 

SMOKING IN THE WORKPLACE HR 
 

LA POLICY 
(HR) 

 Sep-16 Sep-18 Consultation completed 
April 2016  

SOCIAL MEDIA HR 
 

LA POLICY 
(HR) 

       

SPECIAL EDUCATIONAL 
NEEDS 

SCHOOL  MANDATORY    

STAFF DEVELOPMENT  HR 
 

APPROVED 
BY HR 

COMMITTEE

 Jul-15 Jun-16   

STAFF FACING ALLEGATIONS 
OF ABUSE 

HR 
 

LA POLICY 
(HR) 

MANDATORY N/A N/A Under review by     B 
Tredget 

STRESS MANAGEMENT HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by Beverley 
Tredget 

SUPPORTING PUPILS WITH 
MEDICAL CONDITIONS 

SCHOOL  MANDATORY    

TRAVEL & SUBSISTENCE  HR 
 

BEST  Sep-16 Sep-17 Consultation completed 
April 2016  

WHISTLEBLOWING HR 
 

      Currently ‘Confidential 
Reporting’  

WORKING ALONE IN SAFETY HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 
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WORKING TIME REGULATIONS HR 
 

LA POLICY 
(HR) 

 N/A N/A Under review by     B 
Tredget 

WORKING TOGETHER TO 
SAFEGUARD CHILDREN 

HR 
 

     

WORKING WITH TRADE 
UNIONS 

HR 
 

  Sep-13 Jul-14 Under review by    B 
Tredget 
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Appendix 3 
 

The Seven Principles of Public Life 
(Originally published by the Nolan Committee: The Committee on Standards in Public Life was 
established by the then Prime Minister in October 1994, under the Chairmanship of the Lord Nolan, 
to consider standards of conduct in various areas of public life, and to make recommendations). 
 
All members of the LGB should sign the ‘Seven Principles of Public Life’ declaration.  A copy of this 
should be stored on GovHub. 
 

• Selfishness ‐ Holders of public office should act solely in terms of the public interest. They should not 
do so in order to gain financial or other material benefits for themselves, their family, or their 
friends. 
 

• Integrity – Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might seek to influence them in the 
performance of their official duties. 
 

• Objectivity – In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public office should 
make choices on merit. 
 

• Accountability – Holders of public office are accountable for their decisions and actions to the public 
and must submit themselves to whatever scrutiny is appropriate to their office. 
 

• Openness – Holders of public office should be as open as possible about all the decisions and actions 
that they take. They should give reasons for their decisions and restrict information only when the 
wider public interest clearly demands. 

  

• Honesty – Holders of public office have a duty to declare any private interests relating to their public 
duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

 

• Leadership – Holders of public office should promote and support these principles by leadership and 
example. 

 

I have received a copy of BEST’s Governance, Scheme of Delegation and Operational Structure’.  I 
accept the conditions of being a Governor therein described and will do my very best to promote 
BEST and its schools at all times. 

 

Name: 
…………………..…………………………………………………………………………………………………
…. 

 

Signature: 
…………………………………………………………………………………………………………………….  
 
 

Date: …………………................. 
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Annex 6 Consultation Report 
 
 
STAKEHOLDER CONSULTATION 
REPORT AND INTERIM RESULTS 
 
 
 
16th September 2016 
Introduction 
Since submitting our application to open the new Pix Brook Academy we have 
started a very active community consultation where we have told people about our 
plans, sought their views and gained their support. The following document provides 
an overview of the community consultation that has taken place thus far and the 
interim results. 
 
Whilst we have nearly completed our formal consultation we very much view the 
community consultation as an ongoing process that continues throughout and 
beyond our application until the point of opening. This will help to ensure that we are 
fully aware of people’s views on a range of related issues and meeting the needs of 
our local community. To this end, we shall continue to consult with our stakeholders 
and as part of this we will be gaining further feedback through our feeder schools 
when they return in September.  
 
Initial actions 
Within the first 3 weeks we established the branding and brand guidelines for the Pix 
Brook Academy, launched a website, social media accounts and an email account 
where people can: 
o find out information about the new academy and the people behind its 

development 
o register their support and provide comments via an online form which 

captures the information in a secure database 
o email us with any questions or concerns 
o follow us for the latest news and updates 
o join in online discussion and debate 
o view the website in multiple languages. 
  
The chosen name comes from the ‘Pix Brook’ which is a small stream which flows 
through and links all of the towns and parishes that will be served by the new 
academy.  
The shield within the logo features a representation of the brook and also local 
landmarks and history from the three main areas that the academy will serve. 
  
The brand guidelines have helped us to ensure that the new identity is used 
consistently and professionally from the outset. It is our intention that the quality of 
our stakeholder communications matches the high quality of the education that we 
wish to provide at the new Pix Brook Academy.  
 
The website 



 
 

 
 

The website went live on Monday 4th July and since this time it has had 2132 visitors 
and 99 people have completed the form to register their support and give comments 
and 17 people have contacted us to express their views or ask a question. We have 
a FAQs page and as we receive questions and comments we are addressing these 
on the website which we are updating on a weekly basis. 
 
Social media 
We have created Twitter and Facebook accounts and the addresses for these are 
referenced on our materials.  
In the first few weeks the posts have reached 788 people and there have been 859 
page views and 254 Likes of the Facebook page. There are 45 Twitter followers at 
this time. 
  
Leaflets and forms 
We produced leaflets and forms for distribution through local schools and other 
community sites. These give people an overview of our proposal and the reasons 
behind it, information about the Trust and information about how they can find out 
more and give their views. 
  
Reaching parents and carers 
We have actively targeted local parents and carers though all of our existing schools 
and also the parents and carers of children at our local feeder schools.  
We placed notices on the home pages of all of the websites of our existing schools 
and provided our Principals with letters which went out via Parent Mail or similar to 
the parents of our 4500 pupils. 
We also wrote to the Principals and Headteachers of all of the local feeder schools 
which will feed into the new Pix Brook Academy to advise them of our plans and the 
start of the public consultation and to request their support and assistance in 
reaching their parents and carers. 
 
The local feeder schools were provided with and made use of the following: 
• Notices for their newsletters. 
• A letter to their parents which was sent out electronically via messaging 
services such as Parent Mail and others. 
• Hard copies of our four page leaflet and a copy of the form which went out via 
pupil post. 
We have also used the existing social media accounts at all of our schools to tell 
parents/carers and others about the proposal and the consultation. 
 
Reaching our wider community 
 
Overview 
We have used a number of different approaches to inform the local community and 
seek their views. This started with letters to all of the Principals of our own 
academies, the Headteachers and Principals of all of the feeder schools and the 
Headteachers and Principals of other local schools. We also provided a notice for 
the staff bulletins at all of our own schools and local feeder schools so that local 
people within the profession were fully aware of this important local development. 
We also sent a letter to all of the local Town and Parish Councils and the local 
Mayors and used the mainstream media to inform our local community. 



 
 

 
 

Additionally, our local Councils either have, or will be, including information about our 
proposal in their local newsletters. Fairfield Parish Council has already included it on 
the front page of their magazine which goes to every resident in the parish. 
 
Public relations 
Press releases went out to the local media and resulted in articles in the Comet and 
Biggleswade Chronical as well as the local news websites. 
   
Advertising 
Quarter page notices were placed in the two newspapers that cover the catchment 
area and beyond. These were used to advertise two public consultation events. 
  
Public places 
Posters and leaflets have been displayed at the following locations. 
• Shefford Dental Practice  
• Larksfield Surgery Stotfold 
• Stotfold Library  
• Arlesey Library and Resource Centre  
• Arlesey Superstore post office 
• Stotfold Co-Op Post Office  
• Arlesey Nursery and Childcare Centre 
 
Consultation events 
So far we have held two public consultation events. One on the evening of Thursday 
21st July and one on the morning of Saturday 23rd July. People were told about 
these events through the local media and local schools. 
  
Other coverage 
The Stotfold News is a free magazine distributed to 4500 homes within Stotfold and 
Fairfield Park every month and they posted information on their Facebook page. 
  
Feedback and support 
The feedback for the new Pix Brook Academy has been overwhelmingly positive. 
Out of the 105 people who completed the online and hard copy forms only 4 did not 
support our intention to enter into a funding agreement with the Department for 
Education and all email responses were supportive. We have also had extremely 
positive word of mouth communication through our local feeder schools and others. 
People are reporting that parents and carers are very much in support of our plans. 
The main concerns that people have are not about whether BEST should run the 
new school or whether it is needed but what will happen with regards to the 
education of local children post 16. People wish to know whether there will be 
enough Sixth Form places given the rise in student numbers and the expansion of 
local schools. We have responded to these concerns and have updated our FAQs 
accordingly. We are well aware of the longer term need for Sixth Form places and 
also share these concerns. We will be looking at the post 16 provision in great detail 
once we have completed the application process for the Pix Brook Academy. 
 
 
 
 



 
 

 
 

“Another school is urgently needed as the number of families in the area are growing 
quickly and we barely manged to get into a lower school in the local area. I fully 
support this application and would be happy sending my daughter to a new school.” 
 
“I have no doubt that another secondary school is needed.” 
 
“We totally agree to the idea of a new school to take the strain away from Etonbury 
Academy with the increasing numbers of children in the local area.” 
 
“There are more young families moving to the area and there is a need for more 
schools to accommodate the families.” 
 
“We clearly need more high quality provision at the middle/extended secondary level. 
I fully support a high quality school in this area being built.” 
 



 
 

Annex 7 Pix Brook Organisation Chart 
 

Principal 
 

Vice Principal Assistant Principal 
 

Assistant Principal SENCo 
 
Head of Maths    Head of English   HR Officer / Head of Adminisration   Data and Exams Manager 
Assistant Heads of KS2, KS3, KS4  Assistant Head   Principal’s PA 
Teachers    Teachers   Administartion Assistants/Receptionist 
 
Head of Science    Head of MFL   Student Services and (learning support)  Kitchen Manager 
Assistant heads of Biology, Physics  Assitant Heads of French  SENDCo     Kitchen Assistants 
And Chemistry    Germand and Spanish as  Teaching Assistants      
Teachers    required    Pastoral Officers 
         Attendance Assistant 
Head of Art     Head of D&T   Pastoral and LS Coordinator 
Assistant Head Art KS2 / KS3  Assistant HeadFood/DT/Eng Medical Coordinator 
Teacher     as required    
 
Head of Humanities   Head of Creative Arts  Learning Resource Centre Manager   Technicians 
Assistant Heads of History             Science 
Geography, Psychology RE as            Technology 
required 
 
Head of PE    Head of Music   Site Manager     Midday Supervisors 
Assistant Head of PE       Assistant Site 
Teachers and Coaches       Cleaning Staff 
 
Head of Technology   Heads of Years 5, 6, 7,   Finance Officer     Afterschool Care Leader 
Assistant Head of Technology 
Teachers as required       Cover Supervisors 
 
Other roles within existing posts 
Community Liaison   Heads of House x4 
Eco Coordinator 
KS2 Literacy 
KS2 Numeracy 
MASR Coordinator 
Timetabler 
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