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The application form explained 

Before completing your application, please ensure that you have read both the relevant 

how to apply to set up a free school guidance and the criteria for assessment carefully. 

Please also ensure that you can provide all the information and documentation 

required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the company/trust.  

The declaration section is found on page 8 of this form. All applicants are required to 

complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 

group you are. Please refer to the relevant section of the how to apply to set up a free 

school guidance document and the criteria for assessment, for the information your 

group should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 

completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 

to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 

the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 

sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free 

schools. 

Section H asks for information about premises, and suitable site(s) you have identified. 

This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 

available here. 
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Failure to submit all the information required may mean that we are unable to consider 

your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 

by email to the department by the application deadline to: 

FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

If your documents are larger than 9MB, please send multiple emails clearly indicating 

that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: 

applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 

type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 

font; and include page numbers. Annexes are excluded from the page limit and should 

be restricted to CVs for key individuals. Please do not include photographs, images and 

logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 

from the page limit.   

Please include the name of your school in the file name for all Word and Excel 

templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 

guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 

Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 

London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 

principal designate who has not submitted forms within the past 365 days; together with 

a list of those members, directors, and principals designate who have submitted 

Section I forms within the past 365 days. These need to be submitted by email 

alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gsi.gov.uk stating the name of the school in the subject title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 

application to set up a free school and will not be used for other purposes.  For the 

purposes of the Data Protection Act, the Department for Education is the data controller 

for this personal information and for ensuring that it is processed in accordance with the 

terms of the Act. The department will hold all personal information you supply securely 

and will only make it available to those who need to see it as part of the free school 

application process. All personal information supplied in these forms will only be 

retained for as long as it is needed for this process.  
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge.  I further confirm that if the application is successful the company will 

operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 

safeguarding, welfare and bullying) – this includes statutory requirements (those 

that are enshrined in legislation) and non-statutory requirements (those 

contained in DfE guidance); and 

 the School Admissions Code, the School Admissions Appeal Code and the 

admissions law as it applies to maintained schools. 16 to 19 applicants do not 

need to follow these codes, but must have admissions arrangements and criteria 

which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 

Signed:  

Position: Chair of company / Member of company (please delete as appropriate) 

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 

your application.  Please use black ink. 
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section A tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section B tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 
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Staffing vision 

It is of high importance for Keeble Gateway Academy that the Headteacher and staff 

should share our vision for the school and have the experience and motivation to 

achieve it. We have learned from our long history of academic success that the most 

significant factor in school improvement is selecting, retaining and developing the 

highest-quality staff. We intend to recruit the best practitioners available from the 

outset. We appreciate that staffing is the greatest financial outlay a school will make – 

often up to and above 85% of its budget. To ensure the best use of resource, the 

school will mirror Meadowside CP School’s approach to staffing. This entails employing 

two experienced teachers, two teachers who are becoming established in their career 

and two NQT or RQTs, plus one teaching Deputy Headteacher. This model allows for 

succession planning and budget management, as you develop your staff to the higher 

levels of responsibility, you provide your Trust with the Headteachers of the future. 

Other ways to ensure financial stability in the school will include paying all Teaching 

Assistants at GTA level, no supply teachers deployed – supply will be provided by 

senior leadership and HLTAs, and making best use of trained volunteer helpers.  

 

There are a number of reasons why we believe we will be able to attract and train and 

then retain the best teachers:  

 Ours will be a school where teachers teach and we will eradicate unnecessary 

bureaucracy (following the successful model at Magellan Charter School, North 

Carolina); 

 We will use our close association with North Star Teaching Alliance to ensure 

entrants to the profession participating in its initial Teacher Training programme 

are trained within and to the principles of the Trust; 

 Ours will be a ‘learning school’; 

 We will recreate the supportive ethos of Meadowside where all staff support and 

guide each other; 

 We will adhere to the central Trust vision, which is the need to develop teachers 

effectively and continually throughout the year; 

 We will ensure staff can access North Star Teaching Alliance’s staff 

development and leadership programmes, and support teachers in completing 

Masters qualifications through Trust-affiliated FE providers; 

 We will promote opportunities for career development – talent spotting and 

training leaders for the future. 

 

In order for the vision to be achieved we need all staff to understand and engage with 

the school being a ‘Learning School’ where all professionals continue their learning 

journey. By participating in wider networks, such as North Star’s subject-leader 

networks or Teacher Learning Communities, teachers can grow as practitioners and 

engage with colleagues across the region. 

Staffing structure 

Keeble Gateway Academy will be employ qualified teachers whenever possible, not 
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disallowing the possibility of taking on demonstrably highly talented teachers from the 

independent/international schools who may lack Qualified Teacher Status (QTS), or 

employing specialist coaches/tutors to deliver curriculum areas including music, and 

PE. Our proposed staff structure: 

 There is an expectation that there will be one teacher per class and a pool of 

Teaching Assistants who would be distributed amongst the classes as 

appropriate. The ideal distribution would be one per class and two additional 

TAs who are not class based (subject to budget constraints).  The additional TA 

resource would be prioritised so that there was a focus on the academically 

more able and a focus on pupils deemed to have SEND.  All TAs would, as part 

of their duties, target SEND/EAL pupils and disadvantaged pupils across the 

school. Close liaison would take place with the Trust in order for wider-pupil 

support to be coordinated effectively; 

 There will be a Headteacher and a Deputy Headteacher leading all aspects of 

school life; 

 There will be a Senior Leadership team of EYFS leader, KS1 leader, KS2 leader 

and School Business Manager; 

 The Business Manager will be a part of the leadership team but will initially have 

support from the Business Manager of the Trust:    

 There will be the SENDCo,  who will have responsibility for all vulnerable groups 

of pupils and who will work with parents of any vulnerable pupils; 

 It is expected that external providers will offer a wide variety of extra-curricular 

activities; 

 It will be desirable for staff to be specialists in some areas and/or subjects to 

provide a broad as well as deep rooted curriculum and enrichment. 

 

Plan for phased build up of staff in line with planned pupil numbers and financial 

resources.  

Keeble Gateway Academy will be opening in September 2018 with 30 pupils in the 

Reception Year. This intake will continue until we achieve full year groups of the 30 

PAN in 2024. The school is proposing to employ one teacher per class of 30 and a 

minimum of 0.6 FTE TA per class to support. 

In addition to the listed support staff, the school will need to employ catering staff, 

cleaning and site-maintenance contractors etc.  The school will also maximise the use 

of parent/local community volunteers to come in to work with the pupils. All volunteers 

will be required to obtain appropriate DBS clearance before volunteering at the school.  

Costings to demonstrate that the above phased build up is in line with financial 

resources available can be found in Appendix G of the Free School bid.  
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The final staffing structure (sufficient, affordable and appropriate to deliver the 

education vision and plan)  

 

 The Headteacher  

 Deputy Headteacher with teaching responsibility (0.5 DHT; 0.5 SENDCo) 

 1 x Reception teacher  

 1 x Year 1 classroom teacher  

 1 x Yr 2 classroom teacher  

 1 x Year 3 classroom teacher 

 1 x Year 4 classroom teacher  

 1 x Year 5 classroom teacher  

 1 x Year 6 classroom teacher  

 1 x TA Foundation Stage  

 1 x TA and 1 HLTA for KS1 

 3 x TAs and 1 HLTA for KS2  

 2 x TAs non-class based (subject to any budget constraints) 

 1 x HLTA for extended school day (0.2 FTE) 

 

The staffing structure for Keeble Gateway Academy has been developed in response 

to the curriculum model, the vision and ethos of the school and is in keeping with an 

approach capable of meeting the school’s overall aims.  We will ensure that staff 

receive broad, balanced continual CPD over the year with monitoring to support 

development so that they can continue to meet the statutory requirements of the 

English education system.  

 

New teachers will have intensive training before they teach in class to ensure that they 

have a grasp of the educational principles of the school. Teaching Assistants new to 

the school will similarly have on-going development throughout the first year. Where 

teachers have qualified abroad we will make sure that within the first year they are 

enrolled on an initial Teacher Training (iTT) or Graduate Training Programme (GTP) 

course with North Star Teaching alliance or a local further education provider so they 

get the necessary support to fully understand the English education system and gain 

QTS. A buddy system will be introduced amongst the staff and time will be allocated to 

the establishment and then ongoing development of strong working relationships during 

this CPD time. These relationships will generate communication between staff.    

 

Teaching Assistants  

The school will employ up to two Teaching Assistants to work with the Key Stage 1 

classes and four to work with the Key Stage 2 classes. Two additional ‘floating’ TAs will 

work under the direction of the class teachers/Deputy Headteacher. If the budget 

permits we will employ two Higher Level Teaching Assistants for cover purposes for 

PPA time. They will also be used to support any vulnerable groups such as the more 
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able.  

 

Staffing for extended school day, after-school clubs and extra-curricular 

activities  

Teaching staff will be contracted to run one after-school club per week within their basic 

terms and conditions where appropriate. Cover will also be required for our extended 

Year 6 school day. Our HLTA will support these arrangements for 0.2 FTE hours of 

their time along with support from the Headteacher and sports coaches. In the initial 

years, post opening, we may need to rely on staff to support enrichment provision on a 

voluntary basis, through their subject expertise and hobbies. We will also draw on our 

pool of volunteers to enrich the extra-curricular offering. We will negotiate with local 

sports providers some free 45-minute coaching sessions in return for the use of school 

facilities to run their clubs. 

 

The structure of the senior leadership team, subject leaders and any support 

staff including a description of their roles and responsibilities  

Role descriptions will be developed on the basis of accountabilities (rather than a list of 

tasks). However, each accountability will be underpinned by tasks. It is the 

accountabilities that will form the basis of the Performance Review (Appraisal).  

The role of the Headteacher will be based on the national standards for these roles.  

The Headteacher  

The Headteacher will be responsible to the Local Governing Body and ultimately to the 

Trust, for implementing the school’s vision and for overall school performance; and is 

expected to demonstrate effective leadership in terms of whole-school management 

and school development and improvement including putting in place key policies and 

documentation. The Headteacher’s role will include monitoring and evaluating the 

performance of Keeble Gateway Academy according to the success of its curriculum, 

enrichment, events and community programmes, timetabling staff duties and 

overseeing resources; implementing the Local Governing Body’s policies; and 

motivating staff and pupils through high-quality personal leadership skills. His or her 

responsibilities will also include direct line management of the Deputy Headteacher.  

 

The Headteacher will also be responsible for liaising with other school leaders and 

education professionals as required, building on existing strong local community links. 

He or she will also be expected to establish positive relationships with key stakeholders 

such as parents/carers and to develop professional links with relevant external 

organisations and bodies.  

 

School Business/ICT Manager  

The Business/ICT Manager will be a member of the Senior Leadership Team and will 

share responsibility with the Headteacher and the school’s Local Governing Body for 

the financial management of the school. The School Business/ICT Manager will receive 

additional support from the business support of the Trust. The Business/ICT Manager 



71 
 

has the following specific responsibilities:  

 

 Financial planning, management and monitoring, following the Trust’s policies 

and protocols;  

 Formal reporting to the EFA, DfE, the Schools Trust and the Keeble Gateway 

Academy Local Governing Body;  

 Procurement of services, suppliers and equipment;  

 Management of human-resources issues;  

 School administration;  

 Taking a lead with the Headteacher in marketing and communications;  

 Ensuring the school makes best use of the ICT resources available, to provide 

effective administration and high-quality teaching and learning;  

 Keeping abreast of ICT educational developments and new products to ensure 

the school’s resources and the use of them reflects current best practice;  

 Maintaining the school’s website;  

 Acting as the first point of contact for the school’s ICT supplier to ensure 

services are provided as commissioned.  

 

Deputy Headteacher 

The role of the Deputy Headteacher will be to support the Headteacher in creating, 

establishing and managing the aims and objectives of Keeble Gateway Academy in 

partnership with staff, governors and parents, with specific responsibilities for those 

subjects across the school. He or she will assist the Headteacher and School Business 

Manager, as part of the Senior Leadership Team, in the day-to-day running of the 

School. He or she will be responsible to the Headteacher for all aspects of the 

curriculum and assessment, together with pastoral care of pupils and oversight of 

enrichment and school events. He or she will chair meetings of the Middle 

Management team/Curriculum co-ordinators and ensure that support staff are well led 

so that school operations run smoothly and effectively. In addition, he or she will be 

responsible for implementing induction programmes for all new staff and will be directly 

involved in the recruitment and continuing professional development of teachers. He or 

she will deputise for the Headteacher in the Headteacher’s absence. The Deputy 

Headteacher will also attend Local Governing Body meetings as required from time to 

time and will report to the Headteacher.  

 

SENDCo  

The SENDCo will be responsible for co-ordinating additional provision for SEND, EAL, 

and academically more able pupils in line with ratified Keeble Gateway SEND, EAL, 

academically more able and Equal Opportunities policies. The post holder will be 

required to obtain SENDCo accreditation if new to the role of SENDCo.  

 

Senior Leadership Team  

The Senior Leadership team will consist of  five posts: Headteacher, Deputy 
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Headteacher/Key stage 1 Leader, Foundation Stage Leader, Key Stage 2 leader and 

the School Business Manager.  

Each Senior Leadership team member will be responsible for monitoring the 

implementation of the assessment arrangements using Workwatch to inspect samples 

of pupils’ work, lead discussions with teaching staff and subject co-ordinators so that all 

pupils ‘keep up’. 

 

Subject Leaders 

Each subject leader will be responsible for overseeing, monitoring and developing the 

planning, delivery, learning and assessment of a curriculum subject/s throughout the 

school, reporting to the Deputy Headteacher as appropriate.  

The roles and responsibilities of subject leaders are to:  

 Maintain and update, in conjunction with the Deputy Headteacher and the 

Headteacher, and by active consultation with the relevant teaching staff, the 

aims and objectives for their subject/s: 

 Prepare a policy, in conjunction with the National Curriculum, to include a 

scheme of work for the individual subject/s that the co-ordinator is responsible 

for;  

 Provide a strategic lead and direction for the subject/s;  

 Monitor standards being achieved;  

 Support and advise colleagues on issues related to the subject/s;  

 Monitor pupil progress in that subject area;  

 Oversee the quality of teaching and learning for the subject/s;  

 Oversee the curriculum and planning for the subject/s;  

 Ensure there is coherence in planning between Key Stages;  

 Requisition, within financial circumscription and annual budgetary allowances, 

the resources needed for implementation of a scheme of work;  

 Provide efficient resource management for the subject/s;  

 Help devise a useful and meaningful system of assessment for the subject the 

co-ordinator is responsible for;  

 Keep abreast of current educational thought for the subject the coordinator is 

responsible for;  

 Attend/lead in-service training and where appropriate share useful and pertinent 

information with other staff.  

 

It is the role of each teacher to keep up to date with developments in the subject/s that 

they co-ordinate at both national and local level. It will be their duty to review the way 

their subject is taught at the Keeble Gateway Academy and plan for improvement.  

 

Subject leadership  

 

Teacher  

 

Depending on the skill set of the staff 

employed, subject responsibility will 

reflect their strengths.  Below is a 

possible example. 
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Reception class  teacher (1)  Art and Design Leader 

EY transition 

Year 1 class teacher (1) Literacy Leader 

Year 2 class teacher (1)  ICT Leader  

Humanities Leader 

Year 3 class teacher (1)  Music Leader  

Extended School Day provision 

Year 4 class teacher (1)  

 

Numeracy Leader  

Year 5 class teacher (1)  Assessment Leader 

Science Leader 

Year 6 class teacher (1)  MFL Leader 

PE, Dance and Games Leader  

Secondary school transition coordinator 

SENDCo SEN, EAL and G&T Leader 

PSHCE Leader 

Community Engagement Leader 

 

Shared Services 

Shared services at Keeble Gateway will be an extension of existing working 

relationships across the Trust. To extend the support services offered by the Trust we 

envisage an open recruitment process or buying in specific expertise to appoint 

additional HR, ICT and Finance capacity where appropriate.  

Staffing to deliver the curriculum and support services will be reviewed annually and 

every month in the pre-opening planning stages, to ensure financial viability and value 

for money. As the school grows, we will look to meet our vision through creative ways, 

for example booking artists-in-residence. 

Contingency Plans 

To support our projections and planning, we will use five-year planning software for 

staffing and other running costs and income forecasting to continually monitor staffing 

projections and other spend. Decisions can then be made on where we might consider 

“over-staffing”, for example for supporting a new child on an Educational Healthcare 

Plan. This enables us to plan robustly over a 5-year projection and beyond, to ensure 

we can deliver a feasible timetable on budget. It will be understood from the outset that 

senior staff will have enhanced teaching loads in the case of financial stringency. As 

the Trust grows , there will continue to be opportunities to combine Headteacher 

positions and create additional Executive Headteacher roles. This will not only 

strengthen our budget arrangements and save money, but will also provide a strong 

management structure within the Trust to continue to operate its key principles. 
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Section F – capacity and capability 

Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 

about this role and potentially apply to become a sponsor, please make contact with 

the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 

free school application is approved. Each free school application is considered against 

the criteria set out in this guidance. Similarly, approval to deliver a free school project 

does not mean that you would be automatically chosen to deliver a specific academy 

project. All projects are carefully considered on a case-by-case basis. It is the role of 

the department to consider which of our sponsors will provide the best possible solution 

for a particular school(s), and ministers will make a final decision as to whether the 

proposed sponsor should take forward a specific project, based on that advice.  
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F1 (a) Skills and experience of your team 

All applicants will need to complete this section, but you will give us different 

information depending on which type of group you are. Please refer to the how to apply 

to set up a free school guidance and the criteria for assessment for what should be 

included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 

you have a letter or email from your RSC office saying how many free schools you 

have capacity to open, you need to: 

 Tell us who (a named individual) is in charge during pre-opening and provide 

their CV. 

If you do not meet the criteria set out above, please: 

 complete the table below; and 

 provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 

will be company members, trustees, the chair of trustees, members of the pre-opening 

team and if applicable, the local governing body, including the chair if they have been 

identified.  
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 Taking a leading role in key plans and documents such as the trust’s long-term 

strategic plan, self-evaluation and school-improvement plans of the academies; 

 Providing motivational and inspirational leadership at all levels of the 

organisation; 

 Meeting the demands of changing legislation, new initiatives and changing 

practice. 

 

Members 

The members of Elevate Trust have been recruited because of the high degree of 

expertise they hold in their field. Their unique skills will enable them to skilfully guide 

the strategic vision of the Trust. They will have the rights and powers under company 

law to amend the constitution, remove Trustees where appropriate and receive the 

accounts of the company. They will have the additional right to vote at company 

meetings where they deem it appropriate.  

 

Trustees 

The Trustees have been selected for their skills and capability to meet the needs of the 

Trust. They represent a wide range of fields in order to best serve the Trust and the key 

tasks as identified above. As Trustees of a charity (the Trust), the Trustees have a 

fiduciary duty to act in good faith in the best interests of the Trust. This duty includes a 

responsibility to do the following: 

 To report on the Trust’s activities (the Trust must prepare accounts in 

accordance with the Statement of Recommended Practice for Charities, the so 

called “Charity SORP” and any reporting requirements of the Education Funding 

Agency); 

 To fulfil the charitable object of the Trust as set out in its constitution (i.e. the 

Articles of Association) and to act in a way which is compliant with the rules of 

the Trust contained in the Articles; 

 To act with integrity and to avoid any personal conflicts of interest and not to 

misuse any charity funds or assets; 

 To act prudently in the financial management of the Trust, avoiding putting any 

assets, funds or reputation of the Trust at undue risk; 

 To exercise reasonable care and skill, using personal knowledge and 

experience to ensure the Trust is well run and efficient; 

 To act responsibly, getting advice from others, including professional advisors, 

where appropriate. 

 

Additionally the Trustees will be responsible for: 

 Vision, ethos, recommendations for strategic direction; 

 Appointment and Performance Management of the CEO; 

 Assist CEO and LGBs in Performance Management of school Headteachers; 

 Set and approve common Trust policies; 

 Set, monitor and report standards (KPIs) of academies; 
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 Monitor and report on finances of the academies and the Trust; 

 Set, monitor and report on HR/personnel; 

 Ensure Governance structures are in place at all levels; 

 Lead, report and make recommendations on growth; 

 Monitor pupil performance across the Trust, challenge and intervene where 

appropriate; 

 Manage risk, ensure that the Trust is meeting its statutory and legal 

responsibilities. 

 

Headteacher Partnership Board 

In creating a Headteacher Partnership Board, Elevate Trust is promoting its vision for 

school improvement through collaboration. It reinforces Elevate Trust’s key philosophy 

of allowing teachers to teach; and allowing Headteachers to focus on outcomes for 

children through the development of the most-effective pedagogical practice. 

Membership of the Board gives Headteachers within the Trust a stake in the 

educational direction of the Trust, fostering an environment of collaboration where 

Headteachers can work together to develop the best educational practice. Their 

responsibilities include: 

• Educational policy and practice; 

• Curriculum development; 

• Research and development; 

• Collaboration and skills development; 

• Leadership support and challenge 

 

Director of Learning 

The Director of Learning’s role is to support colleagues in delivering an education for all 

children within the Trust of the very highest standard. Within this role, expectations wil 

be: 

 To chair the Trust’s Headteacher Partnership Board; 

 To design and review a standard Headteacher’s Report based on best practice 

across the schools sector and to support Trustees and Local Governors by 

analysing each school’s termly submission in advance of key meetings; 

 To provide input into Headteachers’ annual appraisal as required by the MAT 

Board; to provide advice on professional development opportunities for 

Headteachers to increase effectiveness; 

 To advise the Trust schools on their target-setting process and to ensure 

consistently high expectations of student achievement, including recommending 

solutions where improvement is not rapid enough; 

 To provide Trustees and Local Governors with independent analysis and critique 

of key school documents, e.g. SEF, School Development Plan, etc; 

 To provide advice and support to the Trust Schools in relation to OFSTED 

inspections, including advising on any post- OFSTED action plan; 

 To conduct an annual review of such statutory policies as are common across 

the Trust schools to ensure their currency and appropriateness; 
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 To advise Trustees and Local Governors on national developments in education 

policy and practice and their potential implications for the Trust schools. 

 

 

Free School Headteacher 

We acknowledge that the role of the Headteacher for the Keeble Gateway Academy is 

crucial, and we are also conscious of needing to appoint a strong Headteacher with a 

good track record. We will not appoint where there is no suitable candidate. Equally, 

where there is an outstanding applicant, we will consider appropriate financial 

incentives where necessary to confirm the appointment. However, we are fortunate 

enough that within our lead schools and our Teaching School Alliance, we have some 

potential outstanding candidates who have the aptitude, ambition and leadership skills 

to fulfil this role. The intention is to appoint the Headteacher to be in post one year 

before the school opens. Key responsibilities include: 

 Agreeing and implementing strategic targets and key performance measures in 

consultation with the Governors; 

 Establishing a robust and rigorous process of ongoing review and continuous 

improvements in all aspects of the school’s activity - both educational and 

operational; 

 Leading the school’s education work with enthusiasm, setting high professional 

standards and ensuring that the education vision is clearly articulated, shared, 

understood and demonstrated by staff, pupils, parents and the wider community; 

 Ensuring that learning sits at the heart of all management decisions; 

 Developing leadership and organisational structures that are fit for purpose, 

facilitate continuous improvement and optimise the benefits for the whole school 

community; 

 Deploying resources, including staff and financial resources, so that Keeble 

Gateway Academy’s educational vision is delivered; 

 Leading, motivating, supporting, challenging and developing the Leadership 

Team and through them all staff, providing effective induction, continued 

professional development and performance management in line with Keeble 

Gateway Academy’s strategic plans. 

 Ensuring staff accountabilities are clearly defined, understood and agreed and 

are subject to rigorous appraisal, review and evaluation; 

 Securing and sustaining effective, inclusive learning and teaching; 

 Working in partnership with parents, the community, other local businesses, 

Trust partners and other stakeholders to enhance and enrich Keeble Gateway 

Academy and ensure the academic, moral, social and emotional wellbeing of 

pupils and their families; 

 Ensuring that the school complies with all relevant statutory requirements; 

 Attending the Trust’s Headteacher Partnership Board; 

 Undertaking such other duties as are commensurate with the post and which 

may reasonably be required by the Governing Body. 
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Local Governing Body 

The Trustees recognise that, while they hold ultimate responsibility for the creation of 

Keeble Gateway Academy, they require a hardworking Local Governing Body. This will 

be crucial in supporting the new staff, delivering the educational and administrative 

infrastructure and nurturing the Trust’s vision for the Free School. In order to secure a 

Local Governing Body that will fulfil this requirement, the Trust will: 

 Identify key skills required in the LGB; 

 Identify likely candidates from amongst the local community, Trust schools, 

parent groups and through the North Star Teaching School alliance; 

 Advertise locally; 

 Review applications against identified requirements; 

 Undertake all necessary checks. 

 

The MAT’s schools will be expected to deliver through the framework by drilling down 

into every child’s needs and expectations and will expect staff to provide a bespoke 

response to every child’s needs so that they can achieve their potential. Clear, 

challenging and aspirational targets will be set for staff and pupils, including Keeble 

Gateway Academy, in order for our schools to respond with the correct support. The 

Trust maintains this by using the principle that by working closely with the 

Headteachers and governors of its schools it can ensure that teaching and learning and 

the links to the community are of the highest quality. 

 

The formulae used to maintain this will be based on having focused Trust and LGB 

meetings throughout the year designed to both develop a sense of trust and ensure 

that standards are constantly tested and improved by each school in order to achieve 

excellent opportunities and outcomes for children. School issues can be defined and 

support given where necessary. The focus by Trust officers designated to work with 

their schools will ensure that the curriculum is monitored as well as the running of the 

school, including compliance and wellbeing for staff and head teachers. The Trust will 

employ ongoing training for trustees and governors so that appropriate skills will 

continue to be had on the Trust Board and LGBs. 

 

Our schools will be encouraged to form a range of partnerships, in particular through 

our North Star Teaching Alliance and use these links to share expertise, develop 

educational research and explore meaningful approaches to teaching and learning. Our 

new Free School will be expected to deliver these high standards of performance by 

being innovative and collaborative. 

Being able to set up a new Free School would extend and promote further the excellent 

professional development and opportunity for staff, as well as securing a better 

financial future for the Trust’s schools.  

The Trust’s governance arrangements provide for a Local Governing Body to be 

responsible for each school, which has a scheme of delegation in place as set out by 
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National Leader of Governance. The Trust has already had expressions of interest from 

community members to join the LGB. 

 

Conflict of interest 

The Trust does not anticipate any conflicts of interest. The Trust will quickly become a 

mature entity and, notwithstanding the proposed changes, key personnel already have 

significant experience of running schools. At the point of application, Meadowside 

Community Primary School, as the lead school, will arrange central services/support 

through third-party organisations as appropriate. As the Trust continues to grow, it will 

balance the services it will provide in-house and those that third parties will provide 

based on growing internal capacity and capability. Any additional resource that may be 

required in the meantime will be procured in line with Elevate Trust’s existing rules, 

regulations and development plans, which will comply with procurement regulations 

and be open to audit. The Trust recognises that it will need to be mindful of managing 

the dual role of Trustees who are also employed at the schools and will continue to 

have regard to the Articles of Association in regard to any personal issue that will be 

discussed at Trust Board level. 
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Section H – premises (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the relevant section of the how to apply to set up a free school guidance 

and the criteria for assessment for what should be included in this section. 
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals as set out in the criteria booklet and any letters of 

support and maps.  

 Any annexes are excluded from the page limit, but should be submitted as part 

of your application, i.e. as one Word document. 

 Refer to the relevant section of how to apply to set up a free school guidance 

and the criteria for assessment for what should be included in this section. 
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Annex A – Letters of support 
 

Sowerby Nursery School 

 

                    

 

 

 

 

 

Dear Sir, Madam, 

 

As  of Sowerby Nursery School I am writing to support Elevate Academy 

Trust for the Free School at Sowerby Gateway. 

As a Charitable Trust Sowerby Nursery has supported families of Sowerby and Thirsk for 44 

years, since 1972.  We are the closest nursery to the site of the Free School. 

From representatives who attended the public meetings held by Ebor Trust (an alternative to 

Elevate) there were no guarantees that the school wouldn’t in time open a nursery of their own. 

This is worrying as I know how closely the schools and nurseries already within the area work 

hard to provide a cohesive provision for 0-4 year olds and 4-11 in schools. 

As a group of residents and child care providers in the region we are concerned that the strong 

relationships established would be eroded by a large MAT with no affiliations regionally, who 

have openly said in their meetings that they are aiming for 8 or 9 more school in a ‘Northern 

Hub’. 

Big does not automatically mean better and as a small market town Thirsk needs organisations 

who know that area and residents well. 

Elevate is made up of regional schools across Knaresbrough and Thirsk and has the very best 

aspirations for young people of this town and surrounding areas.  Our already strong transition 

arrangements, with local schools, will continue with Keeble Gateway Academy as I have been 

assured that these will be taken into account, something I have not been assured by Ebor 

Trust. 

I hope you consider Elevate bid favorably. 

 

Yours sincerely,  
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are confident that if Elevate are successful in their bid for the Free 

School, it too will be a member of the Teaching School Alliance and 

so cement close working relationships from the outset. It is this key 

strength that we fear would be missing if an alternative bid were to 

be approved. 
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Confirmation of support for Free School application by Elevate Academy Trust.  
 
The Sowerby Gateway housing development in Sowerby, Thirsk will create the need for 
additional primary school places after 2017/18 subject to the speed of occupation of the 
housing and approval of subsequent phases of development. Discussions have taken place 
with both primary and secondary schools in the area to understand their views about how the 
additional provision might be made. On the 17 June 2014, Executive Members agreed that 
parents, schools and the wider community in Thirsk should be consulted on potential options 
for delivering additional primary school places to serve the Sowerby Gateway housing 
development. There were 82 responses to the consultation, with the greatest support favouring 
the building of a new school.  
Executive members agreed on the 23 December 2014  that the additional primary school 
places to serve the development should be provided in the form of a new Primary Academy 
from September 2018 and that work should commence to secure an academy sponsor and 
develop a capital scheme to deliver the new school. In addition, consideration was to be given 
to the existing accommodation at Sowerby Community Primary School to ensure that it could 
meet short term additional places and an appropriate pattern of early years provision. 
Additional capacity in terms of a temporary classroom which can be converted in to nursery 
provision in the future will be available at Sowerby Community Primary School from September 
2016.  
We confirm that the Local Authority (LA) of North Yorkshire supports the application 

from Elevate Academy Trust, which is being led by two Outstanding North Yorkshire 

schools and who approached the LA with a proposal to submit a bid for a one form 

entry primary Free School in the district of Hambleton, North Yorkshire, to serve the 

Sowerby Gateway housing development. 

 
 The local Sowerby Community School is currently forecast to be full after 2017/18, even with 
the additional capacity. Further expansion on that site would be inappropriate as it would 
compromise playing field land and create significant planning and highways issues. Current 
educational provision in the area is good.  
North Yorkshire County Council has confidence that the existing relationships with the 

schools which will form the Elevate Academy Trust will ensure smooth delivery of a 

Free School for Sowerby. 

Although happy to support the Free School bid from Elevate Academy Trust to meet the 
demand for additional school places to serve the Sowerby Gateway development, we 
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Annex C - Local North Yorkshire Local Authority pupil projections 
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Quality of 
teaching in 
your school 

[In this area, one might expect to see a 

clear understanding of teaching quality 
across the school and accountabilities 
to ensure the dissemination of 
outstanding practice and delivery of 
performance management. 
Staffing structure and accountabilities 
in relation to the curriculum and any 
new curriculum changes that might be 
developed due to the changing nature 
of the intake. 
Consistency of student presentation of 
work and scrutiny reference progress 
and standards 
How marking, assessment and 
students feedback/reflection enhances 
pupil learning 
Teaching strategies including setting of 
appropriate homework, together with a 
review of support and intervention 
strategies to match pupil needs 
How teaching promotes pupils learning 
and progression 
The review should be validated 
externally to ensure moderated 
outcomes for the school 
Reading, writing, communication and 
mathematics across the curriculum. 
Tutor and pastoral time including 
SMSC and British values 
please delete this guidance before 
submitting this form] 

  



 

169 
 

Behaviour 
and safety of 
pupils 
 

[Please refer to the Ofsted handbook 
and supplementary handbooks e.g. 
Keeping Children Safe in education for 
further guidance. 
Some areas for inclusion might 
include; SCR, Safeguarding policy, 
training including Prevent and 
procedures. This area should be 
validated through a formal external 
safeguarding review and case studies. 
Health and safety procedures, policy, 
training and again supported by clear 
validated evidence. 
Data on key areas such as attendance 
(grouped data), persistence absence, 
exclusions compared to national data 
sets 
Student questionnaires and reviews as 
evidence to support outcome 
conclusions. Parental questionnaires 
and where appropriate business 
partners.   
Pupils attitudes to learning and the 
creation of a positive ethos 
Mock Ofsted information on behaviour 
and behaviour management strategies, 
policies and procedures 
please delete this guidance before 
submitting this form] 
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Quality of 
leadership in, 
and 
management 
of, your 
school 
 

[This area focuses on the impact of 
leaders and governors and should look 
at how safely, efficiently and effectively 
the school is run. This area covers 
leadership and management across 
the school and how it enables pupils to 
learn, achieve and overcome specific 
barriers to learning. 
The Ofsted framework identifies 
detailed areas for review as does the 
National College such as the 
Headteacher Standards however these 
need to be validated by others such as 
an NLE, SLE, NLG or an evaluation by 
a partner outstanding school. 
Key to this area is how accurately the 
team evaluate the schools strengths 
and weaknesses and use their 
evidence to secure future 
improvements. It should also include a 
focus on capacity of leadership and 
management to manage the change 
from independent school status to an 
academy with a larger and more 
diverse cohort of pupils. 
please delete this guidance before 
submitting this form] 
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The extent to 
which the 
education and 
systems 
provided by 
your school 
meets the 
needs of the 
range of 
pupils at the 
school, and in 
particular the 
needs of 
disabled 
pupils and 
those who 
have special 
educational 
needs. 

[pupil recruitment and how the 

education will be adapted to meet the 
needs of all 
- progress on financial planning and 
cash management systems, including 
appointment of finance director 
- budget predictions and resource for 
ongoing budget management 
- trust’s plans for ensuring funding 
agreement compliance 
- ensuring adequate systems and 
controls in place, including accounting 
software package 
please delete this guidance before 
submitting this form] 
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Any other 
comments or 
observations 
not captured 
above. Please 
note, AP 
schools 
should state 
whether they 
are registered 
and if their 
existing 
provision is 
interwoven 
with the LA. 
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3. Meetings Please detail your board and 

committee meetings schedule 

and outline agenda  

  

4. Finance  Please give details of: 

 your chief financial 

officer, with appropriate 

qualifications and/or 

experience; 

 Schemes of delegation; 

 Approvals process- 

budget; 

 Investment policy; 

 Procurement including 

leases; 

 Internal control 

framework; 

 Contingency and 

business continuity plan; 

 Insurance cover   
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