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input from our secondary English 

team. 

Mathematics 5 hrs Mandatory 

All children have an hour of 

mathematics.  Details of maths work 

are given later in this section.  In 

Y5/6, we envisage delivery will be 

complemented by subject specialist 

input from our secondary 

mathematics team. 

Phonics 2hrs 5mins Mandatory 
Daily 25 minutes sessions in 

reception, year 1 and year 2 

Assembly 1hr 15mins Mandatory 

Daily 15 minute assemblies.  Whole 

school assemblies twice a week, 

Key Stage assemblies three times a 

week. 

ERIC time (Reading) 

(Everyone Reading 

In Class) 

1hrs 

40mins 
Mandatory 

25 minute sessions (Mon – Thurs) 

where children are reading in class, 

guided reading, shared reading etc 

Curriculum time 3hrs – 4hrs Mandatory 

Curriculum sessions are used to 

teach our Cornerstones topics and 

cover a range of foundation 

subjects.  Across the year, all 

foundation subjects are covered. 

They are supplemented by themed 

weeks during the year e.g. 

Friendship week, Science week etc. 

Where the focus is on a particular 

area of learning for the majority of 

learning that week. 

Physical Education 
1hr 30mins 

– 2hrs 
Mandatory 

Each class has an indoor session of 

PE a week and an outdoor session 

of PE a week.  Swimming starts in 

Y2 and continues in Y3 and Y4. 

PSHCE time 25mins Mandatory 

A dedicated PSHCE time occurs on 

a Friday afternoon before our 

Enrichment activities.  PSHCE is 

also part of our themed weeks and 

some of the Cornerstones topics, as 
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[Add lines as appropriate]
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Annex A 

       

 
 

 
 

 
 

          22 September 2016 
 

Dear , 

APPLICATIONS FOR FREE SCHOOLS 

We have spoken about your plans to open one or more free schools. Thank you for your 
ongoing interest in the free schools programme. 
 
As I do not think at this time you are currently an approved academy sponsor or multi 
academy trust (MAT) with two or more open schools, I cannot enable you to complete a 
shorter free school application form. The DfE guidance document published in December 
2015 – “Background information and glossary” – in particular page 7, reads as follows: 
 
“If the RSC can see that you have capacity for the free schools for which you want to 
apply, he or she will provide written confirmation. Please include it (and any other useful 
correspondence) with your application and complete the shorter information. If you 
already have such an email, you do not need another one.” 
 
However, I still wanted to write you a note to confirm that I welcome the ongoing 
contribution and hard-work of your group. I know you do plan to grow into a successful 
MAT, which of course I support wholeheartedly.  
 
I wish you the best of luck with your free school application. Please speak to  
(from my team) if you have any further questions or comments. 
 
Yours sincerely, 
 

  

Department for Education 

Eastbrook 

Shaftesbury Road 
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Annex B – Appendix 1 
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Annex C – Trust Student Outcome Data 

Hampton College end of Key Stage Results 2012-2016 

KS1 - 2015 Year 2 SATs 

School L1+ L2C+ L2B+ L2A+ L3+ 

Reading 100% 90% 80% 63% 32% 

Writing 98% 92% 65% 48% 15% 

Mathematics 100% 90% 82% 62% 25% 

 
KS1 - 2016 Year 2 SATs 

School Expected + Greater Depth 

Reading 78.3% 25% 

Writing 75% 11.7% 

Mathematics 86.7% 21.7% 

 
The Trust does not currently have any end of Key Stage 2 results: first results in 2018. 
 
KS4 – GCSE results:  Hampton College 

Year 5+ A*- C including Maths and English 

2012 68% 

2013 74% 

2014 74% 

2015 49%  ( cohort sig minus in Raiseonline,   Progress Good,  51% including 

second entry) 

 % Maths & English,  Attainment 8,  Progress 8 

2016 60% Maths and English, Attainment 8  50.8 (grade C)     

Progress 8 +0.08 

 
KS5 – A Level/ Level 3 results:  Hampton College 

Year  Av point score per entry Av point score per student 

2012 184.9 (D+) 789.7 

2013 187 (D+) A level  833.2 

2013 223.4 (DIST) Vocational  score 635.0 

2014 199.0 (C-) A level 828.3 

2014 225.4 (DIST) Vocational score 680.0 

2015 202.6 (C-) A level 838.4 

2015 239.4 (DIST*) Vocational score 757.1 

2016* 202 (C-) A level 792 

2016*  242 (DIST*) Vocational score 898 

*unvalidated data 
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Annex D 

Job Description  

POST TITLE:  Executive Headteacher  

MAIN PURPOSE: The core purpose of the Executive Headteacher is to provide 

effective leadership and management across the trust, 

ensuring the successful operation of and outcomes at all HAT 

schools.   

RESPONSIBLE TO: HAT Members and Trustees 

The Executive Headteacher will: 

 Ensure high quality provision is established and maintained at all HAT schools.  
 Line manage and support the Heads of School at Secondary and Primary Phases 

in all HAT schools 
 Work effectively with members, directors and local governors at all HAT schools 
 Be accountable for the safe and productive learning environments at all HAT 

schools, including oversight of student behaviour and (very rare) permanent 
exclusions 

 Responsibly manage the Trust’s budgets, ensure financial probity and be ultimately 
accountable for financial management across the trust 

 Deploy resources in an effective manner across the trust to support excellent 
outcomes.  

 Be accountable for student outcomes, including achievement and progress, at all 
HAT schools 

 Evaluate the Trust’s performance, identify priorities for continuous improvement 
and provide strategic leadership to secure these.  

 Be accountable for the OFSTED judgements across all Trust schools 
 Promote excellence, equality and high expectations for all pupils and staff.  
 liaise with local authorities and others at a regional level, to represent the trust and 

ensure the trust’s outcomes contribute to regional educational improvement ( eg 
through Leading Edge work or to acting as a Local/National Leader of Education) 

 Ensure that HAT schools engage positively with the wider community, including 
non-HAT Primary Schools 
 

MAIN RESPONSIBILITIES 

Strategic Development and Leadership  
1. Work with the Heads of School, Directors, local Governing Bodies and other 

relevant stakeholders to create a shared vision and strategic plan to develop all 
HAT schools in line with the trust’s core aims and values.  

2. Be responsible for the overall trust Improvement Plan, using appropriate data to 
understand the strengths and weaknesses across the trust’s schools. 

3. Combine the outcomes of regular overall trust self-review with external evaluations 
in order to develop the work and effectiveness of the trust.  

4. Analyse and plan for the future needs of the Hampton Academies Trust as it 
develops.  
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5. Maximise the educational opportunities arising from the unique local context of the 
trust.  

6. Provide strategic leadership in a manner that inspires, challenges, motivates and 
empowers others to deliver the vision for the Trust. 

 
Curriculum    

1. Ensure that across all HAT schools the curriculum is regularly reviewed, ensuring 
its breadth, balance, relevance and effectiveness for all pupils. 

 
Teaching and Learning  

1. Secure and sustain excellent standards of teaching and learning across the trust.  

2. Review monitoring data and evaluate the quality of teaching and learning across 
the trust. 

3. Determine and implement any appropriate mechanisms to achieve continuous 
improvements in teaching and learning, thereby supporting improved pupil 
attainment and progress at all HAT schools. 

 
Financial and Resource Management  

1. Manage and be accountable for all school budgets across the trust 

2. In conjunction with the Director of Finance and Resources, to ensure all EFA 
funding and legal frameworks are adhered to in respect of the schools’ budgets 

3. Ensure that members, directors and local governors are fully informed and trained 
in respect of the trust’s financial responsibilities 

4. Ensure all necessary audits and returns happen in a timely fashion and that 
financial management is exemplary.  

5. Deploy HAT school’s resources effectively to best support the success of the 
schools/ students. 

 
Staff Management  

1. Lead on strategic recruitment across the trust.  

2. Develop effective relationships and communication which underpin a professional 
learning community that enables everyone working across HAT to achieve and 
thrive.  

3. Foster an open, fair, equitable culture and manage conflict.  

4. Develop, empower and sustain individuals and teams.  

5. Collaborate and network with others within and beyond the trust.  

6. Give and receive effective feedback and act to improve personal performance.  

 
Managing Pupil Matters  

1. Retain responsibility for (very rare) Permanent Exclusions across all trust schools 

2. Ensure that across HAT schools an environment which promotes equality, respect 
and diversity is cultivated.  

3. Ensure the highest standards of student conduct in all HAT schools, by ensuring 
effective behaviour management systems are in place and by regularly monitoring 
student conduct data at all HAT schools 

4. Ensure Heads of School engage with parents/carers to help children and young 
people succeed and thrive through being healthy; staying safe; enjoying and 
achieving; making a positive contribution and achieving economic well-being.  



 

90 
 

5. Ensure you and HAT staff listen, question and respond to what is being 
communicated by children, young people and those caring for them.  

6. Demonstrate knowledge of the physical, intellectual, linguistic, social and 
emotional growth and development of children and young people. 

7. Ensure that across the trust effective mechanisms to monitor and track pupil 
progress are developed and implemented, which continuously strive for improved 
pupil attainment and progress.  

8. Work successfully on a multi-agency basis.  

9. To be child protection trained and act as one of the designated members of staff 
across the trust  

 
Community  

1. Foster a culture of collaborative working both within the trust and amongst the 
local community.  

2. Ensure that the trust contributes to school system improvement at a regional level, 
through activities such as Leading Edge and HAT staff supporting other 
professionals.  As the trust leader, developing a regional profile ( eg as a 
Local/National Leader of Education or similar) 

3. Forge further links with other schools in the region, facilitating positive and 
mutually beneficial relationships.  

4. Build and maintain effective relationships with parents, carers, partners, 
stakeholders at all HAT schools and the local community, seeking and reflecting 
on feedback.  

5. Recognise the role that HAT schools have in enhancing the well-being of all 
children and young people and in developing services to meet the needs of the 
community, e.g. Before/After School Clubs.  

 
Accountability  

1. Executive Headteacher will be accountable to the HAT members, directors and 
local governors at each HAT school 

2. Lead the preparation for Ofsted inspections at all HAT schools and be accountable 
for the OFSTED judgements across the trust.  

3. Play an active role in local school improvement work, such as the Peterborough 
Triads/ School Improvement Board and be accountable to the Local Authorities 
whose students attend HAT schools ( Peterborough City Council and 
Cambridgeshire County Council) 
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Annex E 

Job Description  

POST TITLE:  Head of School (Primary)  

MAIN PURPOSE: The core purpose of the Head of School is to provide effective 

leadership and management for Hampton East Primary 

School.   

RESPONSIBLE TO: Executive Headteacher 

The Head of School will: 

 Effectively manage teaching and learning to secure outstanding provision. 
 Promote excellence, equality and high expectations to all pupils. 
 Provide vision, leadership and direction to the school. 
 Evaluate performance, identify priorities for continuous improvement and provide 

strategic leadership to secure these. 
 Deploy resources in an effective manner to support excellent outcomes. 
 Develop position relationships and engagement of the wider community, including 

other local Hampton Primary Schools. 
 Create a safe and productive learning environment which is engaging and fulfilling 

for all pupils. 
 Work effective with the Trust’s Executive Headteacher, Trust and Local Governing 

Body. 
 
 MAIN RESPONSIBILITIES 

Strategic Development and Leadership 
 

1. Work with the Executive Headteacher, Trust and Local Governing Body and other 
relevant stakeholders to create a shared vision and strategic plan to develop the 
School in line with the School’s core aims and values.  

2. Be responsible for the School Improvement Plan, using appropriate data to 
understand the strengths and weaknesses of the school. 

3. Combine the outcomes of regular school self-review with external evaluations in 
order to develop the school. 

4. Analyse and plan for the future needs of the schools as it develops. 
5. Maximise the educational opportunities arising from the unique context of the school 

as it develops. 
6. Provide strategic leadership in a manner that inspires, challenges, motivates and 

empowers other to the develop the vision for the school.  
 
Curriculum 

1. Determine, implement and review a broad curriculum, ensuring its breadth, balance, 
relevance and effectiveness for all pupils.  

 
Teaching and Learning 

1. Be responsible for ensuring the outstanding quality of teaching and learning and 
pupils’ achievements within a successful learning culture. 
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2. Secure and sustain excellent standards of teaching and learning throughout the 
school. 

3. Demonstrate the principles and practice of effective teaching and learning and 
contribute to active delivery in the classroom where necessary. 

4. Monitor and evaluate the quality of teaching and learning. 
5. Determine and implement any appropriate mechanisms to achieve continuous 

improvements in teaching and learning, thereby supporting improved pupil 
attainment and progress. 

 
Financial and Resource Management 

1. In liaison with the Director of Finance and Resources, manage a devolved budget. 
2. Deploy resources effectively to best support the school. 

 
Staff Management 

1. Develop effective relationships and communication which underpin a professional 
learning community that enables everyone in school to achieve.  

2. Foster an open, fair, equitable culture and manage conflict. 
3. Develop, empower and sustain individuals and teams. 
4. Collaborate and network with others within and beyond the school. 
5. Alongside the HR Officer and other relevant colleagues, actively participate in 

recruitment and selection and other staffing matters as appropriate. 
6. Give and receive effective feedback and act to improve personal performance.  

 
Managing Pupil Matters 

1. Cultivate an environment which promotes equality, respect and diversity. 
2. Engage parents, carers and families to help children and young people succeed and 

thrive through being healthy; staying safe; enjoying and achieving; making a positive 
contribution and achieving economic well-being. 

3. Ensure you and your staff listen, question and respond to what is being 
communicated by children, your people and those caring for them. 

4. Demonstrate knowledge of the physical, intellectual, linguistic, social and emotional 
growth and development of babies, children and young people.  

5. Develop and implement effective mechanisms to monitor and track pupil progress, 
continuously striving for improved pupil attainment and progress. 

6. Work successfully on a multi-agency basis. 
7. Act as the Child Protection Office for the school. 
8. Act as the SENDCo for the school.  

 
Community 

1. Foster a culture of collaborative working both within the School and amongst the 
local community. 

2. Build and maintain effective relationships with parents, carers, partners, 
stakeholders and the local community, seeking and reflecting on feedback. 

3. Forge further links with other Primary schools in the Hampton area, facilitating 
positive and mutually beneficial relationships. 

4. Recognise the role of the School to enhance the well-being of all children and 
develop services to meet the needs of the community, eg. Before/After School 
Clubs. 

 
Accountability  

1. The Head of School will be accountable to the Executive Headteacher. 
2. Lead the preparation of Ofsted inspections in School.  
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Annex F - Images which illustrate the school’s work in 
the areas of tolerance and British Values.  

 

 
Our current PROUD values used with primary age children. 
 
 
 

 

An example of the visibility of British Values in our current primary phase. 
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Annex H - Slides from the Trust’s presentation at a 
Hampton community event, July 2016. 
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Annex I - Information leaflet for all community 
stakeholders 

 

 

 














