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The application form explained 

Before completing your application, please ensure that you have read both the how to 

apply to set up a free school guidance and the criteria for assessment carefully. Please 

also ensure that you can provide all the information and documentation required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the company/trust.  

The declaration section is found on page 8 of this form.  All applicants are required to 

complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 

group you are. Please refer to the relevant section of the how to apply to set up a free 

school guidance and the criteria for assessment  for the information your group should 

include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 

completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 

to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 

the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 

sections of the Excel budget template.  

Section H asks for information about premises, and suitable site(s) you have identified. 

This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 

available here. 

Failure to submit all the information required may mean that we are unable to consider 

your application. 
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Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 

by email to the department by the application deadline to: 

FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

If your documents are larger than 9MB, please send multiple emails clearly indicating 

that the emails are connected (e.g. email 1 of 3). 

The Word template should be between 50 and 100 pages long (depending on which 

type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 

font; and include page numbers. Annexes are excluded from the page limit and should 

be restricted to CVs for key individuals. Please do not include photographs, images and 

logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 

from the page limit.   

Please include the name of your school in the file name for all Word and Excel 

templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 

guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 

Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 

London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 

principal designate who has not submitted forms within the past 365 days; together with 

a list of those members, directors, and principals designate who have submitted 

Section I forms within the past 365 days. These need to be submitted by email 

alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gsi.gov.uk stating the name of the school in the subject title. 

Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 

application to set up a free school and will not be used for other purposes.  For the 

purposes of the Data Protection Act, the Department for Education is the data controller 

for this personal information and for ensuring that it is processed in accordance with the 

terms of the Act. The department will hold all personal information you supply securely 

and will only make it available to those who need to see it as part of the free school 

application process. All personal information supplied in these forms will only be 

retained for as long as it is needed for this process.  
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Declaration 

 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge. I further confirm that if the application is successful the company will 

operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 

safeguarding, welfare and bullying) – this includes statutory requirements (those 

that are enshrined in legislation) and non-statutory requirements (those 

contained in DfE guidance); and 

 for children with an education health and care plan (‘EHCP’) naming the school, 

the requirements pertaining to children with SEN within the special educational 

needs and disability (SEND) code of practice, including the duty to admit a child 

where the school is named in an EHCP; 

 for schools where the Secretary of State agrees in the funding agreement that 

they can also admit non-statemented pupils with special needs, the school must, 

in respect of these pupils, comply with the School Admissions Code, the School 

Admissions Appeals Code and the admissions law as it applies to maintained 

schools. 16-19 applicants do not need to follow these codes but must have 

admissions arrangements and criteria which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 
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SABDEN Federation. These are all oversubscribed.  
 
This is resulting in the following: 

 The local authority currently has a total of 18 children and young people who are 
currently out of school/awaiting placement with ASD or SEMH needs.  Of these 6 
are children or young people who are currently resident in the Hastings and Rother 
area and who would fall within the proposed age ranges of The Flagship School. 
 

 The Authority is currently facing considerable difficulties in placing year 5 and 6 
children who have complex social, communication and mental health difficulties. 
This is resulting in children either being placed in the SEMH provision, not designed 
to address their needs, or in indepependent provision at considerable cost. 
 

 In September 2015, one Primary Academy in Hastings gave notice on its ASD 
facility. This means that, from September 2016, there were 8 less places available 
within the town for children who are on the cusp of requiring specialist placements. 
It is envisaged that this will put additional pressure on special school places in the 
town from parents who feel that mainstream provision does not meet the needs of 
their children. 
 

 Placements in Independent Non-Maintained Special Schools (INMSS) for children 
with ASD associated needs totalled 67, with the highest frequency of age ranges 
supported being between the year groups of NCY 8-11 inclusive, with 55% of 
placements in INMSS provisions occurring between these years. The current full 
year costs to the local authority of INMSS placements for children (in the year 
groups NCY 6-11) with SEMH and ASD is £2,131,120 per annum.  This equates to 
an average placement cost for this type of need of £32,000 per year. 
 

 Of these 67 children a total of 20 children (with ASD/SEMH needs) with a home 
address within the Hastings and Rother area are currently placed in INMS provision.  
This equates to a current annual cost of £722,744, or roughly 10% of the overall 
annual budget for INMSS placements for the local authority.  Of particular note is 
the average cost of full year placement of £36,000, which is over £4,000 (+ 13%) 
higher than the average cost of placement for children with the same needs living in 
other areas of East Sussex. 
 

As a result of this, the LA is experiencing significant additional pressure on the High 
Needs Block. In a number of cases, the LA is placing children in INMS schools as no 
suitable local provision is available.  And this is a situation that with the growing 
prevalence of children with ASD and associated difficulties in the area, will only 
increase. On the basis of historic data and the envisaged growth in this area of need,  
ESCC has predicted a need for an additional  8-10 places for children with ASD and 
associated difficulties each year from September 2017 onwards.  
 
Without additional capacity, ESCC will have no choice but to continue to place children 
in expensive INMS placements, place children out of area or place them in appropriate 
and overstretched provision that is not geared up to meeting their needs.  As ESCC 
has set out ‘The development of additional Free School provision in this area  would 
enable the Local Authority to meet the needs of children locally as well as reduce the 
overall costs for provision and provide better value’. 
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Lack of appropriate provision.  

The current absolute shortages of places for ASD/SEMH needs is resulting in high 
functioning children with ASD/SEMH not only being placed in less than appropriate 
provision within the Authority, but resulting in them failing to achieve their academic 
potential.   
 
Our expectation is that students who enter our school at KS3, the majority will be 
approaching security with the end of Year 6 expectations and many will be secure with 
the end of Year 6 expectations in English and Maths and therefore have the ability for 
equivalent achievement at the end of KS4.  However, currently, students within existing 
maintained special school provision – where our cohort of students are most likely to be 
placed, are not achieving this.  We have set out below the results from New Horizons, 
Cuckmere House and St Mary’s; where many students with ASD/SEMH are placed.  
 
As can be demonstrated from this, students who are entering these three schools at 
expected levels or above, at Key Stage 2 – are not going on to achieve the 
corresponding GCSE grades at Key Stage 4. We recognise this is a complex and 
challenging group.  However, in  2014 only 10% of students at New Horizons achieved 
5 A*-C, and no students at St Mary’s achieved this.  Our aim at the Flagship School is 
to turn this around for our students.   

 2011 2012 2013 2014 % at 

expected 

levels at 

KS2 for 

this 2014 

GCSE 

cohort 

% at 

above 

expected 

levels at 

KS2 for 

this 2014 

GCSE 

cohort 

Cuckmere 

House 

0 0 0 0 50% 10% 

St Marys 0 0 9% 0 17% 11% 

New 

Horizons 

10% 0 0 10% 44% 6% 

Frewen 

College 

10% 8% 15% 13% Np Np 

This academic underachievement, is mirrored throughout the SEN population of East 
Sussex.  As set out in East Sussex’s SEN strategy, ‘Children with SEND do well in their 
earlier years in East Sussex but do not reach the expected levels in secondary school’. 
Academic achievement for students with SEN in East Sussex are considerably below 
the national average. And the gap between the attainment of those children without a 
statement and those students with statements in GCSE A*-C including English and 
Maths is increasing (and the proportion of children with statements achieving 5 or more 
A*-C falling and being significantly lower than the average of its statistical neighbours in 
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England).  Our aim is to develop an outstanding special school in the area – that 
addresses this; that has high academic aspirations for students and that plays a key 
role in narrowing the attainment gap for this group of students.   
 

Within the feedback letter from the Department concerning our first proposal, a 
question was raised regarding the level of top up funding from ESCC for our school.  
After reviewing our budget, we are convinced that are able to deliver a high quality free 
school for our cohort of pupils, within the top up funding being offered by ESCC. 
Our cohort of pupils, have additional needs which have resulted in many being 
excluded from mainstream schools. We are aware, anecdotally, that within Hastings, 
the number of children with ASD and associated difficulties (attachment difficulties, 
ADHD etc) is increasing.  
 
We have set out our analysis of demand for the school below. The majority of our 
pupils will have managed within mainstream primary schools, with additional support,  
many of them up to the end of year 6, and some will move on to mainstream secondary 
schools.  Many however, experience multiple fixed term exclusions from school, as a 
result of behavioural incidents often triggered by anxiety and difficulties coping within a 
large mainstream school.  For many, the move to a large and busy secondary school, 
even with additional support, is overwhelming.  It is this cohort of pupils that our school 
is aimed at. Our pupils do not require significant adaptations to their physical 
environment or supports – and as such, do not require the higher levels of top up 
funding that some children with physical and learning disabilities require. They do 
however, require access to a learning environment where there are relatively small 
numbers of pupils, with a high staff/pupil ratio and where all staff have the skills, 
confidence and support to address their underlying communication, behavioural and 
emotional needs, in addition to having high expectations of them academically. Many of 
our children, as we have demonstrated below, are not currently accessing this within 
any of the existing educational provision within East Sussex. 
 

Analysis of demand for the school. 
As can be seen from the analysis of need set out above, there is significant support for 
our school from ESCC. We have met with senior ESCC officers, regularly, to develop 
our proposal for the school. This has enabled us to revise and refine our proposals, so 
that they address the needs that have been identified by ESCC.   
 
Demand for the Flagship School – from current mainstream schools in Hastings 
and Rother. 
Working closely with ESCC, we have been able to engage in a number of consultative 
meetings with schools in Hastings concerning the Flagship School.  We initially drew up 
a letter for all schools, asking them if we could meet with them to review the potential 
demand for the school (and to review with them our plans more generally. Senior 
Officers at ESCC expressed concern that this strategy might the generate too much 
interest and demand in the school – and that they would be overwhelmed with requiest 
for the school prior to it being opened. 
  
In response to ESCC’s concerns, and working with them, we therefore held a breakfast 
meeting with head teachers from Hastings primary and secondary schools, where we: 

 Reviewed the overall proposal for the school – and provided an opportunity for 
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head teachers to input into the overall vision and rationale for the school; 

 Set out our proposed cohort of pupils for the school – to review with school’s 
their views on this; and 

 Review with schools, whether there would be sufficient demand for our proposed 
school. 

 Each school was asked to fill out a basic form – setting out their views on 
whether: 

 The proposed cohort of students for the school was appropriate; 

 Their views on the overall approach of the school; and 

 Whether they could identify prospective students (with and without EHC plans) 
who in their views would meet the broad criteria for acceptance at the school 
and who in their view would benefit from a placement at the school. 

 
We have to date received 17 responses from Hastings and Rother schools. All of these 
indicated their support for the school.  These schools were made up of 3 secondary 
schools and 14 primary schools. 14 of the schools who responded indicated that they 
had statemented children/children with EHC plans who met the criteria for the school 
and who would benefit from a place at the school.  These 14 schools indicated that 
between them they had 43 children who would benefit from a place at the Flagship 
school.  The breakdown of the ages of children, as at March 2016 was as follows: 
Yr 3: 12 children: 
Yr 4: 8 children: 
Yr 5: 7 children: 
Yr 6: 9 children 
Yr 7: 3 children 
Yr 8: 4 children 
All schools who have responded to date, have indicated that they are extremely 
positive about the school. One school’s response to the school was: 
 
‘ Could I add that I am currently seeking CDC assessment for a Yr 5 child, 2 yr 4 
children and a Yr 3 child! The parent of our Yr 4 child cheered when I told her of the 
planned school, as did I when I read about it!’ 

 
We are continuing to follow up to gain responses from those other schools in Hastings, 
where we aware from contact with parents/carers that there are children who fit our 
criteria, but who have yet to respond. 
 
Proposed demand for the Flagship School from parents of children with 
ASD/SEMH. 
 
Working closely with ESCC, we set out our ambition of holding a number of 
consultation meetings with parents and parents’ groups in the Hastings and Rother 
area, to review: 

 Parent’s and carer’s of children with EHC plans and diagnosis of ASD or 
ASD/attachement difficulties views of the overall approach of the school; and 

 To provide an opportunity for parents and carers of children with EHC plans to 
demonstrate their support for the school and to sign up, in principal, for their 
child to attend the Flagship school. 

 
East Sussex senior officers expressed significant concerns that holding a number of 











































 

 
 

 

                                            

 

 

i AET. Good Practice in Autism Education. 2008 
ii East Sussex SEN Strategy. Sept 2015 




