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The application form explained 

Before completing your application, please ensure that you have read both the how to 

apply to set up a free school guidance and the criteria for assessment carefully. Please 

also ensure that you can provide all the information and documentation required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the company/trust.  

The declaration section is found on page 8 of this form.  All applicants are required to 

complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 

group you are. Please refer to the relevant section of the how to apply to set up a free 

school guidance and the criteria for assessment  for the information your group should 

include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 

completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 

to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 

the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 

sections of the Excel budget template.  

Section H asks for information about premises, and suitable site(s) you have identified. 

This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 

available here. 

Failure to submit all the information required may mean that we are unable to consider 

your application. 
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Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 

by email to the department by the application deadline to: 

FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

If your documents are larger than 9MB, please send multiple emails clearly indicating 

that the emails are connected (e.g. email 1 of 3). 

The Word template should be between 50 and 100 pages long (depending on which 

type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 

font; and include page numbers. Annexes are excluded from the page limit and should 

be restricted to CVs for key individuals. Please do not include photographs, images and 

logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 

from the page limit.   

Please include the name of your school in the file name for all Word and Excel 

templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 

guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 

Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 

London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 

principal designate who has not submitted forms within the past 365 days; together with 

a list of those members, directors, and principals designate who have submitted 

Section I forms within the past 365 days. These need to be submitted by email 

alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gsi.gov.uk stating the name of the school in the subject title. 

Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 

application to set up a free school and will not be used for other purposes.  For the 

purposes of the Data Protection Act, the Department for Education is the data controller 

for this personal information and for ensuring that it is processed in accordance with the 

terms of the Act. The department will hold all personal information you supply securely 

and will only make it available to those who need to see it as part of the free school 

application process. All personal information supplied in these forms will only be 

retained for as long as it is needed for this process.  
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Declaration 

 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge. I further confirm that if the application is successful the company will 

operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 

safeguarding, welfare and bullying) – this includes statutory requirements (those 

that are enshrined in legislation) and non-statutory requirements (those 

contained in DfE guidance); and 

 for children with an education health and care plan (‘EHCP’) naming the school, 

the requirements pertaining to children with SEN within the special educational 

needs and disability (SEND) code of practice, including the duty to admit a child 

where the school is named in an EHCP; 

 for schools where the Secretary of State agrees in the funding agreement that 

they can also admit non-statemented pupils with special needs, the school must, 

in respect of these pupils, comply with the School Admissions Code, the School 

Admissions Appeals Code and the admissions law as it applies to maintained 

schools. 16-19 applicants do not need to follow these codes but must have 

admissions arrangements and criteria which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 
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Signed:  
 

Position:  (please delete as appropriate) 

Print name: 

 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 

your application.  Please use black ink. 
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section A tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section B tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 
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Explanation 

Standard points of entry each year are at year 3 and year 6 (key stage 2), year 9 (key 

stage 3) and year 12 (key stage 5) these have been identified as crucial tranisiton points 

for children and young people with social communication and interaction needs.  We have 

particularly chosen year 6 and year 9 as these are points just before the beginning of the 

next key stage and would provide the school with the opportunity to work with our 

students in order to ensure that progress to the next level is smooth.   

From Sep 2018 to Sep 2020 we have built in the capacity to take on additional students 

outside of these standard points of entry in year7, 8 and 10 in 2018 and in year 7 in 2019.  

This is to enable us to work with the local authority during the first 2 years providing 

greater flexibility at the start and allowing us to respond to the need in our area.  As we 

grow we will be working with our local primary and secondary mainstream schools 

providing outreach the outcome of this should be that students with social and 

communication needs are better supported in their schools and entry points can be used 

with those where the personalisation required is too great for the schools to manage.  

We will not have any students in year 12 until 2020 when a small amount of our year 11 

students will choose to remain with us rather than transfer to a sixth form or FE college.  

Whilst there is a broad range of choice and options for year 12 students we anticpate that 

due to the needs of our young people some will prefer to remain with us.  They may 

attend, if appropriate, a base housed within South Dartmoor Community College’s sixth 

form at certain points in the week in order to promote inclusion, develop greater social 

skills and access a broader range of speciliast subjects. 

Section D – education plan: part 2 

D1 – an ambitious and deliverable curriculum plan which is 
consistent with the vision and pupil intake 

If you are applying for more than one school and they will all be similar, please provide 

one version of this section, referring to individual schools or circumstances, where 

relevant.  If schools will be different, you may find it simpler to provide more than one 

version of this section. 

All applicants will need to complete the table of subjects and hours. Please use the 

table below. 
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D3 – a staffing structure that will deliver the planned curriculum 
within the expected income levels 

If you are applying for more than one school, please provide one version of this section, 

referring to individual schools or circumstances where relevant. 

The Senior Leadership Team 

The Damnonii Academy will develop a staffing structure with clear lines of 

responsibility. These lines of responsibility are particularly important to ensure a 

smooth decision making process to enable timely intervention and will ensure the 

teams around the child work effectively, liaising with families, other professionals and 

agencies.  Our Head of school, also SENCO, will have a direct link and line of 

responsibility to the multi-profession team and the social communication and 

interaction coordinators.  Our Head of School will be an experienced leader who has 

worked on the leadership team of a successful (rated good or outstanding by 

OFSTED) special school. They will have particular experience working with children 

and young people with social communication and interaction needs and ASD.  Their 

role as SENCO will put them at the heart of operations and will provide them with the 

strategic overview of pupil needs.  They will also line manage the Building Positive 

Relationships Coordinators with responsibilities including; communication, (including 

parents), outside agencies and outreach, intervention, pastoral, transition and 

progress.  In addition to this they will be responsible for resources including finance 

and all non-teaching staff excluding TAs.  Our Deputy Head of School will work with 

the Natural Connections team with the responsibility of curriculum, teaching, learning 

and progress, the Deputy position will be a none teaching role in order that they are 

able to visit classes, work with smaller groups of students and support staff; providing 

them with an excellent overview of how the curriculum is working and hands on 

experience of how support and intervention is impacting on progress.  The Deputy 

Head will line manage the subject and progress coordinators, our Deputy Head will 

have experience working in middle management and senior leadership in special 

schools  

Our Staffing 

Our students need a different approach to traditional school so we need to ensure 

that we do not simply replicate traditional roles and titles.  Rather than teachers we 

will use the term learning coach, these will be full time members of staff with QTS, all 

of our learning coaches will hold a responsibility for an area of the curriculum or pupil 

progress.  Our teaching assistants are known as learning assistants, by 2019 we will 

have 3 higher level teaching assistants who can be asked to plan for and take 

lessons enabling learning assistants to focus on smaller groups, individuals and carry 

out planning and preparation.  Each HLTA will be linked to a key stage with one 

person assigned to key stage 2 and 3 as the curriculum approach for this range will 

be the same, this will enable the HLTA to develop an expertise in a particular stage of 
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academic and SEND progress, they will work with the key stage coordinators closely 

in order to support.  They will also have the responsibility G&T for the pupils in their 

key stage. 

Our group sizes and student to staff ratios have been developed in order to provide 

all students with the opportunity and support to succeed.  At key stage 2 in years 3,4 

and 5 class sizes will be 6 with a learning coach and 2 learning assistants per group.  

In year 6 class sizes will range from 6 to 9 where appropriate, again with 1 learning 

coach and 2 learning assistants.  At key stage 3 group sizes will range from 6 to 9 

with the same staff to group ratio as at key stage 2.  Key stage 2 and 3 will be taught 

following a primary model where a group and members of staff remain together for 

the year, all subjects are studied together.  This method supports ASD students and 

those with social communication and interaction needs, the group dynamics will need 

to be carefully considered but this approach enables groups to grow together and 

supports the project based, experiential style curriculum.  This model also allows for 

a stage not age approach more easily.  At key stage 4 and 5 groups with a maximum 

of 9 students will be supported by a learning coach who will work with students as 

their personal coach, this role is similar to a traditional tutor role.  Classes will have 

no more than 9 students with a learning coach and at least 1 learning assistant at all 

times.  At key stage 4 and 5 students will work with more learning coaches as they 

study a variety of discrete examination subjects, students will transition to this point 

with support towards the end of year 9.  Whilst there will be a greater range of 

teaching staff working with the students they will be familiar as they will be full time 

members of staff wherever possible.  Key stage 4 and 5 will also support a stage not 

age approach with students studying the level of qualification most appropriate to 

them.  Whilst students will work with a wider range of learning coaches their learning 

assistants will remain constant.  A student support team will be available from 2020 

this team of teaching assistants will be available, without timetable to work with 

students at short notice, they will be able to provide additional pastoral and 

assessment support and will also work with the outreach and parental engagement 

coordinator.   

Phased growth 

From 2018 to 2020 as the school grows in student number staff will have a broader 

range of responsibilities, as student numbers grow additional members of staff with 

responsibility known as coordinators will be recruited.  We have prioritised areas of 

responsibility in line with our curriculum strand focuses and the level of support we 

know our students will require.  All teaching staff will be timetabled with PPA and TLR 

time in line with their stage and responsibility, this time will be covered by our HLTA 

and leadership team.  Our core group of progress and curriculum coordinators will all 

be experienced members of staff on M6 they include; Literacy at KS2 & 3, Numeracy 

at KS2 & 3, Transition, Pastoral, KS4 Progress Coordinator (joins in 2019), KS 5 

Progress Coordinator (joins in 2020), Husbandry and Outreach & Parental 
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Engagement.  This team will work with additional subject coordinators who are also 

experienced teachers (M4) with a complete team in 2020, the table below 

demonstrates our staggered staffing over the first 4 years and includes how the 

responsibilities will be shared as the school grows to capacity ensuring we can 

deliver our planned curriculum and levels of support.  
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Key learning coach (teaching) positions at coordinator level will be in position in Sep 

2018.  All coordinators will be timetabled as learning coaches working with students 

to support them both academically and pastorally.  Subjects will be taught using 

project based learning, this will require time during pre-opening and additional time 

during the first year to secure links and refine therefore during the first year the 

leadership team will at times be required to teach in order to support staff in 

developing the two strands of the curriculum.  Our student induction period during the 

first 6 weeks will focus on social communication and interaction skills through project 

based learning.  Observations will be made and work assessed in order to 

benchmark student attainment and moderate student data on entry.  This induction 

period will be planned for during the pre-opening stage.   Staff recruited to start in 

Sep 2018 will take part in training, planning and team building events during pre-

opening, we will use part of our pre-opening budget to fund this work.  We appreciate 

that our team working with our young people must demonstrate and model excellent 

social communication and interaction skills, in order to do this the new team will need 

to work together and bond before meeting the students for the induction period.  The 

Damnonii Academy will use INSET time at the beginning of the school year in order 

to provide staff induction but ensuring that our team are working effectively from the 

day that our students start will require some development time.   

Lines of Accountability 

The following organogram describes the lines of responsibility from 2020 onwards 

when all coordinators, learning coaches and learning assistants have been recruited. 

 

 

 

 

 

 

 

 

 

 

 





 

 

The Head of School with responsibility for Communication and Resources line 

manages 3 teams and the Deputy Head.  The teams include the multi-profession 

agency and the Building Positive Relationships Coordinators and falls under the 

Communication banner.  As SENCO the Head of School is perfectly placed to liaise 

with these teams in order to ensure that each student receives the appropriate 

support and targets.  In their role as line manage for resources the Head of School 

will work with the non-teaching staff including the admin team in order to make best 

use of resources to support student progress and development.  Two key roles from 

the teaching team who will require admin support are; Outreach and Parental 

Engagement, this coordinator will be responsible for organising the outreach service 

working with local schools to support teachers working with students with social 

communication and interaction needs and coordinating the parental communication 

and engagement which comtributes to the partnerships principle in the ethos of our 

school.  This coordinator will support staff communicate effectively and regularly 

with families and lead the organisation of family events.  The Transition coordinator 

will develop and lead the transition points for students entering and leaving the 

Damnonii Academy and moving from one year group or key stage to the next.  They 

will lead the induction programs which will run for every students on entry to the 

Damnonii Academy.  Both roles will require admin support during particularly busy 

points in the year. 

The Deputy Head with the curriculum, teaching, learning and progression as a 

responsibility will line manage the progress and curriculum coordinators who work 

together in the Natural Connections Coordinator team.  This group includes all 

subject and key stage coordinators who line manage the learning coaches they 

work most closely with, see section D5 for diagrams providing examples of the team 

around the child.  In section G we have budgeted for an average learning coach 

(TA) salary, our TAs will have some experience working with SEND, we will provide 

additional training, we are most crucially looking for people with a rapport with the 

students and a real interest in working with children and young people with ASD.   

Our HLTAs are line managed by their relevant key stage coordinator, the KS2 & 3 

HLTA is line managed by the KS2 and 3 literacy coordinator, the key stage 4 HLTA 

is line managed by the KS4 progress coordinator from 2019 onwards and the KS 5 

HLTA is line managed by the KS5 progress coordinator from 2020 onwards, until 

then the KS2 & 3 numeracy coordinator will line manage both.   
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The Damnonii Academy will work closely with our multi profession team including 

an educational psychologist, occupational therapist, speech and language therapist, 

psychotherapist and learning disability nurse.  This team will work with the Damnonii 

Academy; training staff, working with students, developing bespoke, personalised 

programs, developing resources, advising on the best approaches and use of 

space, consulting on the curriculum etc this will be in addition to the professional 

support students will receive via their educational health care plan commissioned by 

the local authority by an independent provider (currently Virgin Care).  We plan to 

work with the provider in order to develop their service including how they work with 

schools and support students in a more timely way. 

Affordability 

Our budget plan and staffing structure have been carefully worked out in order to 

provide the best support to students, support the curriculum and ensure that we are 

able to employ experienced staff.  If we were to receive less income due to a fall in 

student numbers we would make savings which would enable us to still deliver our 

core vision and curriculum.   

Our budget plan included in the Excel template has been created alongside our 

curriculum development.  We have carefully considered the most suitable range of 

qualifications and experiences required to support and develop our pupils. Our 

model will provide a setting that is built upon providing an excellent education that is 

personalised to the individual’s needs. Hence when considering how to shape the 

school if only 70% full careful consideration must be given as to which compromises 

are acceptable. We have modelled a 70% reduction for year one, which is the year 

which provides greatest financial challenges. The assumptions in the year one 

model are indicative of the underlying thinking behind any reductions that may have 

to be made in the later years.  The curriculum needs and student support needs 

have been at the forefront of all expenditure assumptions have been made in order 

to allow the school to recruit staff with a range of appropriate experience.  All other 

expenditure has been calculated based on operational costs either from our existing 

academy schools or from DfE benchmarking tool for similar special schools.  As the 

curriculum has driven the financial planning we are confident that we will be 

delivering an innovative, creative and high quality provision for pupils whilst also 

offering value for money. Using shared services and buying in services at cost from 

South Dartmoor Academy means we are using economies of scale.   
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With reduced numbers of pupils we have reduced numbers of groups and 
therefore teaching and technician support. We have maintained levels of multi 
professional support to ensure that the teams around the child remain robust as 
does the quality of information and guidance available to the learning coaches 
and learning assistants. In the year one model the Deputy Head teacher has not 
been appointed and there will be a need for the wider academy to support to 
ensure appropriate levels of leadership capacity are available. The Executive 
Principal will increase his level of support for the school if this situation arises, he 
has appropriate special school experience to ensure such support is pertinent to 
the school’s needs. 
 
With reduced budgets we would look to use local leisure pool facilities which, 
whilst a difficult compromise, would be manageable in the short term.  
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Section F – capacity and capability 

F1 (a) Skills and experience of your team 

All applicants will need to complete this section, but you will give us different 

information depending on which type of group you are. Please refer to the how to apply 

to set up a free school guidance and the criteria for assessment for what should be 

included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 

you have a letter or email from your RSC office saying how many free schools you 

have capacity to open, you need to: 

 Tell us who (a named individual) is in charge during pre-opening and provide 

their CV. 

If you do not meet the criteria set out above, please: 

 complete the table below; and 

 provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 

will be company members, trustees, the chair of trustees, members of the pre-opening 

team and if applicable, the local governing body, including the chair if they have been 

identified. 
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See appendix 5 for CV 

 

[Add lines as appropriate]















 

 
 

Please see below diagram detailing the Damnonii Academy’s governance structure within the Multi Academy Trust. 
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As part of South Dartmoor MAT Damnonii Academy will have support and expertise 

from a multi academy trust with a proven track record.  The Academy’s vision is ‘to 

develop an educational provision for our community that ensures local children can 

attend excellent local schools that meet their needs and provide curriculum offers about 

which the pupils are passionate. To support schools across the region where we can 

make a legitimate contribution. We have the capacity to expand our group of primary 

schools offering the benefits of the MAT to up to 10 more, and are seeking a local 

secondary partner to help to ensure that a local high quality academic sixth form 

education remains viable. The MAT is actively exploring partnerships with local 

secondary providers and is in discussion with several local primary schools and the 

Diocese. We are presently 5 Primary and 2 Secondary and are offering school to 

school support for two further schools, one of which is a free school the other a part of 

an academy chain.’ The MAT is also heavily used by TLO (  

) as an exemplar of excellent practice and training partner for schools 

nationally and internationally. The assistance being offered through school to school 

support includes specific work on developing high quality inclusive SEN provision in 

both settings. The Academy Trust has significant capacity and experience at senior 

leadership level with ‘Executive Heads’ of both primary and secondary phases and a 

range of experienced and high performing senior leaders. The Executive Head 

secondary is a DfE Education Adviser and has significant experience in residential 

special schools as well as mainstream SEN provision. The MAT is applying to become 

a ‘sponsor’ academy.   

The Multi Academy Trust consists of select members from each of the Academy 

governing bodies and Principals including Hugh Bellamy the Executive Principal, the 

trust holds each of the governing bodies accountable for overseeing the leadership and 

direction of the relevant school.  The Main change to the organisation of the trust will 

be that respresentation on behalf of Damnonii Academy will be made within the group 

of Directors, this will be the chair of governors.  Directors are responsible for 

addressing such matters as: 

 policy development and strategic planning, including target-setting to drive 

momentum on Academy improvement; 

 ensuring sound management and administration of the Academies, and 

ensuring that managers are equipped with the relevant skills and guidance; 

 ensuring compliance with all legal requirements; 

 establishing and maintaining a transparent system of prudent and effective 

internal controls; 

 managing the Academies financial, human and other resources (in particular 

control over the spending identified in the Academy School’s improvement 

plans); 

 monitoring performance and the achievement of objectives, and ensuring that 

plans for improvement are acted upon; 

 helping the Academy Schools to be responsive to the needs of parents and the 

community and ensuring accountability through consultation and reporting; 
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 setting the Academies standards of conduct and values; 

 assessing and managing risk (including preparation of a statement on the 

Academies’ risk management for the annual report and accounts). The risk 

management process includes preparation of a risk register and a contingency 

and business continuity plan to deal with crises that could face the Academies; 

 ensuring that procedures are in place to ensure that employees of the 

Academies are paid for work done in accordance with their contracts of 

employment with the Academies; 

 ensuring that the Academy Schools have adequate insurance cover to support 

their activities as an employer e.g. employers’ liability insurance, fidelity 

insurance, Director indemnity, public liability insurance 

The Board has established the following sub committees: 

 Finance Committee (FC) 

 Audit Committee (AC) 

 Human Resources Committee (HMC) including Remuneration 

 Local Governing Body (LGB) 

 Pupil Discipline Committee (PDC) – sub-committee from LGB 

 Staff Appeals Committee (SAC) 

 Staff Discipline Committee (SDC) 

 

The Head of School is responsible along with their senior leadership team for the day-

to-day running of the schools.  The Damnonii Academy will be the eigth institution 

within the Multi Academy Trust with its own local governing body answerable to the 

MAT.  The Damnonii Academy’s local governing body will consist of up to eight 

individuals, within this group there will be parent and teacher governors.  Two of these 

positions have been filled including the Chair,  (non-

voting advisor role), we intend to recruit 2 further governors during the pre-opening 

stage including one with financial experience offering support during the pre-opening 

phase and beyond.  The governing body consists of 3 working parties each with a 

primary focus, each of these focuses do overlap into other areas, these working parties 

are designed to ensure that the governing body is able to support and raise standards 

using the School Improvement plan to monitor progress and keep the school’s overall 

aims in mind, overlapping and cross party discussions will be encouraged.  The 

working parties provide small groups a focus in order to then feedback to the whole 

governing body at each meeting.  Each working party will be headed by a Governor 

Chair and every group will have a Senior or Middle Coordinator with the relevant 

responsibility.  The areas that these parties will scrutinise include; ‘Finance and 

Resources’ covering health and safety, site and facilities, leadership, finances and 

human resources, ‘Natural Connections: Teaching, Learning and Progression’ to 

include the delivery of the experiential curriculum including project based learning, 

performance management monitoring student performance and scrutiny of data and 

academic intervention (including numeracy and literacy). ‘Building Positive 
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Relationships: Communication & Interaction’ focussing on intervention planning and 

monitoring, the team around the child and the multi professional team, outreach, 

safeguarding and parental engagement.    

The diagram below indicates which senior leaders are linked with which parties and an 

outline of responsibilities.  Along with these 3 working parties operating all year round 

and meeting at least once each half term there are an additional 4 committees that will 

operate as and when they are required these include; Pay Review, Appeals, Health, 

Safety & Environment and Safeguarding.   

A Strategy Team will be formed to include the Chair and Vice Chair of Governors and 

the Senior Leadership Team this team will be led by the Head of School and will 

ensure the implementation and reviewing of the Improvement Plan, this group will meet 

weekly and attend Multi Academy Trust meetings when necessary.  The Governors will 

take an active role within the Damnonii Academy without getting involved in the day to 

day management of the school.  Governors will visit and conduct observations with 

members of staff and their contact will not be limited to the Senior Leadership team.  

There will be a mechanism in order to hold emergency meetings when the need arises. 

Managing conflicts of interest 

Conflicts of interest will be avoided by ensuring that no member of the governing body 

or steering group will participate in a decision in which the member has a personal, 

professional, organisational or institutional interest that is in conflict with the interests of 

the Damnonii Academy.  The governing body has a responsibility to adopt appropriate 
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Section H – premises (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals, any letters of support and maps.  

 The annex is excluded from the page limit but should be submitted as part of your 

application, i.e. as one Word document. 

 refer to the relevant section of the how to apply to set up a free school guidance 

and the criteria for assessment for what should be included in this section. 
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Annex 1  
 
TQ postcode area, main area our special school will serve. 

 

https://en.wikipedia.org/wiki/File:TQ postcode area map.svg 
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Subject: Letter of Commissioning Support 

Dear  

In follow up to the previous letter sent in respect of confirming commissioning support for 

the Special School Bid application I would like to clarify the following regarding the LA 

intention of commissioning places for children with Education Health and Care plans at 

the proposed new Special School.  

The letter stated 

‘DCC would be able to commit to up to 80 places spread over two years; 47 in 2018/2019 

and 33 in 2019/2020.’ 

To avoid ambiguity this does mean that the 47 SEN places in 2018/2019 would continue 

and in 2019/2020 an additional new 33 SEN places would then make the total 

commissioned places at 80. 

Regards 

_______________________________________ 

 

  

 

 

  

 

 

Disclaimer: http://www.devon.gov.uk/email 

__________________________________________________  
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