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The application form explained 

Before completing your application, please ensure that you have read both the relevant 

how to apply to set up a free school guidance and the criteria for assessment carefully. 

Please also ensure that you can provide all the information and documentation 

required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the company/trust.  

The declaration section is found on page 8 of this form. All applicants are required to 

complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 

group you are. Please refer to the relevant section of the how to apply to set up a free 

school guidance document and the criteria for assessment, for the information your 

group should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 

completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 

to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 

the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 

sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free 

schools. 

Section H asks for information about premises, and suitable site(s) you have identified. 

This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 

available here. 
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Failure to submit all the information required may mean that we are unable to consider 

your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 

by email to the department by the application deadline to: 

FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

If your documents are larger than 9MB, please send multiple emails clearly indicating 

that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: 

applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 

type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 

font; and include page numbers. Annexes are excluded from the page limit and should 

be restricted to CVs for key individuals. Please do not include photographs, images and 

logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 

from the page limit.   

Please include the name of your school in the file name for all Word and Excel 

templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 

guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 

Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 

London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 

principal designate who has not submitted forms within the past 365 days; together with 

a list of those members, directors, and principals designate who have submitted 

Section I forms within the past 365 days. These need to be submitted by email 

alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gsi.gov.uk stating the name of the school in the subject title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 

application to set up a free school and will not be used for other purposes.  For the 

purposes of the Data Protection Act, the Department for Education is the data controller 

for this personal information and for ensuring that it is processed in accordance with the 

terms of the Act. The department will hold all personal information you supply securely 

and will only make it available to those who need to see it as part of the free school 

application process. All personal information supplied in these forms will only be 

retained for as long as it is needed for this process.  
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section A tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section B tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 
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Section D – education plan: part 1 

This section will need to be completed by all applicants. Please: 

 use the table below; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

In the table below, please provide the proposed numbers in each year group at the 

point of opening and an explanation of how pupil numbers will build up over time.  

Please add additional rows/columns if appropriate. If you are an existing independent 

school wishing to become a free school, please use the first column to show how many 

pupils you currently have. If you are proposing more than one school you will need to 

complete a separate table for each. 

If you are proposing to open later than 2018, please leave the relevant earlier columns 

blank. 

 

Growth Model: Vertically Streamed Cross Phase Admission 

It is expected that the new housing developments will lead to a requirement for places 

across the primary phase from September 2018 (please see Section E for primary 

school placement projections). Throughout the application process the Academy Trust 

has worked closely with the Local Authority, Bath and North East Somerset, to 

understand the projected pupil growth. The Academy Trust has therefore devised a 

pupil growth model that is based upon local authority projections that combine known 

basic need drawn from the latest Population Data received from the Health Service on 

Monday 12th September and the projected additional places required as a result of the 

new build projects in Keynsham Town.  

The Academy Trust proposes a pupil growth model that would see the initial opening of 

the school in September 2018 using vertically streamed classes. This would then begin 

to move to single age cohorts in September 2020, to coincide with the point at which it 

is expected that phase 1 of the Keynsham East development will reach completion. 

This is the Local Authority’s favoured approach. The Academy Trust will continue a 

dialogue with the Local Authority and DfE throughout the period leading up to and 

including pre-opening, to ensure that it is able to open the school in a manner that 

meets the requirements of basic need in the area at that time. Given that much of the 

basic need is expected to be generated from the new housing developments, the 

Academy Trust is mindful of the need for contingency modelling that allows for both an 

actuarial reduction in expected pupil numbers or the admission of a greater number of 
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Development 

(PSED) 

Understanding of 

the World (UoW) 
1 

Mandatory 
 

Religious 

Education 
1 

Mandatory 
 

Music 0.5 Mandatory  

Physical 

Development 
2 

Mandatory 
 

Free Flow Play 5 Mandatory  

Key stage 1 (Years 1 and 2) 

23 hours + minimum 1 hour enrichment per week 

8.55 to 15:15 

Mathematics 5 Mandatory  

English 5 Mandatory  

Phonics 1.75 Mandatory  

Science 1.5 Mandatory  

Computing 1 Mandatory  

History 1 Mandatory  

Geography 1 Mandatory  

Art and Design 1 Mandatory  

Design 

Technology 

1 Mandatory 
 

Religious 

Education 

1 Mandatory 
 

Music 1 Mandatory  

Physical Education 2 Mandatory  

PSHE 0.75 Mandatory  
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Out of hours 

enrichment 

activities 

1 Voluntary e.g. chess, dance, gymnastics, 

cricket, musical instrument tuition, 

newspaper club, etc. 

Mathematics 

and/or Literacy 

Catch-up 

As required Mandatory  

Lower Key Stage 2 (Years 3 and 4) and Upper Key Stage 2 (Years 5 and 6)  

Total 24 hours + minimum 1 hour enrichment per week 

8.50-15:15 

Mathematics 5 Mandatory  

English 5 Mandatory  

Phonics 1.25 Mandatory  

Science 1.5 Mandatory  

Computing 1 Mandatory  

History 1 Mandatory  

Geography 1 Mandatory  

Art and Design 1.5 Mandatory  

Design 

Technology 

1 Mandatory  

Religious 

Education 

1 Mandatory  

Music 1 Mandatory  

Physical Education 2 Mandatory  

PSHE 0.75 Mandatory  

French 1 Mandatory  

Out of hours 

enrichment 

activities 

1 Voluntary e.g. chess, dance, gymnastics, 

cricket, musical instrument tuition, 

newspaper club, etc. 

Mathematics 

and/or Literacy 

Catch-up 

As required Mandatory  
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Section F – capacity and capability 

Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 

about this role and potentially apply to become a sponsor, please make contact with 

the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 

free school application is approved. Each free school application is considered against 

the criteria set out in this guidance. Similarly, approval to deliver a free school project 

does not mean that you would be automatically chosen to deliver a specific academy 

project. All projects are carefully considered on a case-by-case basis. It is the role of 

the department to consider which of our sponsors will provide the best possible solution 

for a particular school(s), and ministers will make a final decision as to whether the 

proposed sponsor should take forward a specific project, based on that advice.  
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F1 (a) Skills and experience of your team 

All applicants will need to complete this section, but you will give us different 

information depending on which type of group you are. Please refer to the how to apply 

to set up a free school guidance and the criteria for assessment for what should be 

included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 

you have a letter or email from your RSC office saying how many free schools you 

have capacity to open, you need to: 

 Tell us who (a named individual) is in charge during pre-opening and provide 

their CV. 

If you do not meet the criteria set out above, please: 

 complete the table below; and 

 provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 

will be company members, trustees, the chair of trustees, members of the pre-opening 

team and if applicable, the local governing body, including the chair if they have been 

identified.  
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NB. The timings given are given as averages and are flexible according to the needs of the programme. They are based on our prior 

experience of opening new schools.
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Section H – premises (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the relevant section of the how to apply to set up a free school guidance 

and the criteria for assessment for what should be included in this section. 
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals as set out in the criteria booklet and any letters of 

support and maps.  

 Any annexes are excluded from the page limit, but should be submitted as part of 

your application, i.e. as one Word document. 

 Refer to the relevant section of how to apply to set up a free school guidance and 

the criteria for assessment for what should be included in this section. 
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Quality of 
teaching in 
your school 

[In this area, one might expect to see a 

clear understanding of teaching quality 
across the school and accountabilities 
to ensure the dissemination of 
outstanding practice and delivery of 
performance management. 
Staffing structure and accountabilities 
in relation to the curriculum and any 
new curriculum changes that might be 
developed due to the changing nature 
of the intake. 
Consistency of student presentation of 
work and scrutiny reference progress 
and standards 
How marking, assessment and 
students feedback/reflection enhances 
pupil learning 
Teaching strategies including setting of 
appropriate homework, together with a 
review of support and intervention 
strategies to match pupil needs 
How teaching promotes pupils learning 
and progression 
The review should be validated 
externally to ensure moderated 
outcomes for the school 
Reading, writing, communication and 
mathematics across the curriculum. 
Tutor and pastoral time including 
SMSC and British values 
please delete this guidance before 
submitting this form] 
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Behaviour 
and safety of 
pupils 
 

[Please refer to the Ofsted handbook 
and supplementary handbooks eg 
Keeping Children Safe in education for 
further guidance. 
Some areas for inclusion might 
include; SCR, Safeguarding policy, 
training including Prevent and 
procedures. This area should be 
validated through a formal external 
safeguarding review and case studies. 
Health and safety procedures, policy, 
training and again supported by clear 
validated evidence. 
Data on key areas such as attendance 
(grouped data), persistence absence, 
exclusions compared to national data 
sets 
Student questionnaires and reviews as 
evidence to support outcome 
conclusions. Parental questionnaires 
and where appropriate business 
partners.   
Pupils attitudes to learning and the 
creation of a positive ethos 
Mock Ofsted information on behaviour 
and behaviour management strategies, 
policies and procedures 
please delete this guidance before 
submitting this form] 
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Quality of 
leadership in, 
and 
management 
of, your 
school 
 

[This area focuses on the impact of 
leaders and governors and should look 
at how safely, efficiently and effectively 
the school is run. This area covers 
leadership and management across 
the school and how it enables pupils to 
learn, achieve and overcome specific 
barriers to learning. 
The Ofsted framework identifies 
detailed areas for review as does the 
National College such as the 
headteacher Standards however these 
need to be validated by others such as 
an NLE, SLE, NLG or an evaluation by 
a partner outstanding school. 
Key to this area is how accurately the 
team evaluate the schools strengths 
and weaknesses and use their 
evidence to secure future 
improvements. It should also include a 
focus on capacity of leadership and 
management to manage the change 
from independent school status to an 
academy with a larger and more 
diverse cohort of pupils. 
please delete this guidance before 
submitting this form] 
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The extent to 
which the 
education and 
systems 
provided by 
your school 
meets the 
needs of the 
range of 
pupils at the 
school, and in 
particular the 
needs of 
disabled 
pupils and 
those who 
have special 
educational 
needs. 

[pupil recruitment and how the 

education will be adapted to meet the 
needs of all 
- progress on financial planning and 
cash management systems, including 
appointment of finance director 
- budget predictions and resource for 
ongoing budget management 
- trust’s plans for ensuring funding 
agreement compliance 
- ensuring adequate systems and 
controls in place, including accounting 
software package 
please delete this guidance before 
submitting this form] 

  

Any other 
comments or 
observations 
not captured 
above. Please 
note, AP 
schools 
should state 
whether they 
are registered 
and if their 
existing 
provision is 
interwoven 
with the LA. 
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3. Meetings Please detail your board and 

committee meetings schedule 

and outline agenda  

  

4. Finance  Please give details of: 

 your chief financial 

officer, with appropriate 

qualifications and/or 

experience; 

 Schemes of delegation; 

 Approvals process- 

budget; 

 Investment policy; 

 Procurement including 

leases; 

 Internal control 

framework; 

 Contingency and 

business continuity plan; 

 Insurance cover   
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Annexes Document  

 
1. Location Map for new School  

2. Wellsway Multi Academy Trust CPD offer 

3. Wellsway Multi Academy Trust Primary offer 

4. Evidence of Need 

5. Evidence of Parental Engagement 

6. RSC Support letter 

7. Diocese support letter 

8. CVs 
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Annex 1 – Location Map of School site (please also see large scale hard copy)
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WMAT Conference, Monday 31 October 2016, Wellsway School and IKB Studio School 

 

The second Trust Conference will take place at Wellsway School and IKB Studio School on Monday 31 October. This 

annual event gives delegates the opportunity to hear from  

representatives from our HEI partners and speakers with an established national reputation in improving outcomes 

for children and young people.  The title of this year’s conference is ‘Leading Learning Together : the learners of today 

and the leaders of tomorrow’. 

 

In addition to the keynote addresses, delegates will be able to select from a wide range of workshops, planned and 

delivered by colleagues from the Trust as well as external providers.  There will also be WMAT Subject and Team 

Network Meetings during the course of the Conference, led by experienced curriculum and team leaders within the 

Trust, as well as many opportunities for informal networking to occur. 

 

3. Six agreed Subject Network Meetings 
 

WMAT Agreed Trust Network Meetings 2016 – 2017 

 

These sessions take place from 3:45 – 5:15 p.m and subject groups will be based alternately at Wellsway and 

Sir Bernard Lovell Academy. 

 

Session 1 Tuesday 20 September, 2016 Sir Bernard Lovell Academy and Wellsway School 

Session 2 Monday 31 October, 2016 WMAT Conference at Wellsway and IKB Schools 

Session 3 Monday 7 December, 2016 Sir Bernard Lovell Academy and Wellsway School 

Session 4 Wednesday 18 January, 2017 Sir Bernard Lovell Academy and Wellsway School 

Session 5 Monday 3 April, 2017 Sir Bernard Lovell Academy and Wellsway School 

Session 6 Wednesday 14 June, 2017 Sir Bernard Lovell Academy and Wellsway School 

 

These are occasions during the year where colleagues undertaking similar roles in schools across the Trust have the 

opportunity to come together, to share expertise and best practice.  They are facilitated by an experienced leader 

from a school within the Trust, with the aim of sharing the latest thinking and research into effective practice 

nationally and internationally, as well as for colleagues in Trust schools to showcase innovative and effective practice 

from their own teams.  

The WMAT Subject Network Meetings have three principal aims: 

 

 to establish and maintain networks of professional relationships, which will nurture and sustain 
developments across teams within the Trust; 
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 to develop professional knowledge of local, regional and national developments which will impact 
upon the work of teams within the Trust; 

 to widen the repertoire of skills available to individual members of these networks, by facilitating the 
sharing of effective practice. 

  

The precise agendas for the WMAT subject network meetings are determined by the relevant Leading Teachers 

and Lead Professionals but are likely to contain some, or all, of the following: 

 

Horizon scanning  what is happening, or is likely to happen, which will impact upon our roles? 

Practice sharing where members of the network are given a forum to demonstrate an innovation 

which has had a positive impact upon outcomes for students 

Resource sharing  where members of the network pool professional knowledge of resources to support 

the work of teams within partner schools. 

 

Minutes taken from all meetings are shared with the CPD Manager who formalises and circulates them 

to CPD Leads within all Trust schools.  CPD Leads in turn forward them to relevant SLT subject line 

managers. 

4. WMAT identified CPD sessions common to all schools 
 

WMAT agreed collaborative sessions (3:45 – 4:45 p.m) 

 

 The focus and content of the above to be decided by CPD Leads across the Trust working together. 

 

 

 

Date Possible focus Location 

Weds 21 September 2016 Trust teachmeet / middle management training 

(1) 

Tbc 

Weds 19 October 2016 Trust teachmeet / middle management training 

(2) 

Tbc 

Weds 8 March, 2017 Trust teachmeet / middle management training 

(3) 

Tbc 

Weds 10 May, 2017 Trust teachmeet / middle management training 

(4) 

Tbc 

Weds 21 June, 2017 Trust teachmeet / middle management training 

(5) 

Tbc 
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5. The Leading Teachers’ Programme 
 

WMAT Leading Teachers 2016 – 2017 

 

The Leading Teachers’ Programme is in its second year of operation and there are currently 13 WMAT Leading 

Teachers providing a significant resource for the continuous improvement of teaching and learning across the 

Trust’s Schools. Leading Teachers have a proven track record of working effectively as a good/outstanding 

teacher and so understand what constitutes good or outstanding teaching.  Having the ability and confidence to 

communicate this they support in the establishment of new and innovative working practices. They have 

undertaken a process of application and selection, before receiving training in the role provided by the Trust’s 

senior leaders and consultants.  

Leading Teachers work alongside colleagues who are referred by their line managers/CPD Lead to address 

specific areas of classroom practice which need further development. This process is confidential and 

approached through a blend of coaching, mentoring and action – research activities.  The support is tailored to 

the individual needs of the teacher being coached.  Leading Teachers also have key roles in their coaching to 

support colleagues in the move from good to outstanding and in their leadership of the Subject Network 

Meetings including sharing research and developments in the subjects. 

Any enquiries about the Leading Teachers’ programme should be directed to  

 

6. The Specialist Leaders of Education Programme 
 

WMAT Specialist Leaders of Education Programme 2016 – 2017 

This is the first year of operation for WMAT Specialist Leaders of Education programme and there are currently 

five SLEs, accredited by The Cabot Learning Institute.  As with Leading Teachers, their role is Trust wide.  SLEs 

will work effectively within schools, using coaching and other facilitation skills successfully to bring about 

sustained improvements. Their focus is to both support leaders within schools and / or teams and to grow 

leadership capacity in others.   

7. WMAT NQT Induction Year Programme 
8.  

WMAT NQT Induction Year Programme 2016 – 2017 

This programme operates in conjunction with individual Trust School’s support sessions. 

 

** There will be more than one lesson observation carried out each term, by a variety of colleagues 

including members of SLT, Induction tutor, subject mentors and colleagues.  One formal lesson observation 

each term to be forwarded to WMAT CPD Manager to support quality assurance and evidence for regular 

reporting to MELT. 
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Weds 2 November 

2016 

Pupil premium  Behaviour for learning 

Weds 16 Nov 2016 Sevens   Community  

Weds 30 Nov 2016 Tutor   Feedback 

Weds 14 Dec 2016 Growth mindset  SEN 

Weds 4 January 2017 Environment  Most able 

Weds 11 January 2017 Pupil premium  Behaviour for learning 

Weds 18 January 2017 Sevens   Community 

Weds 25 January 2017 Tutor   Feedback 

Weds 1 February 2017 Growth mindset  SEN 

Weds 8 February 2017 Environment  Most able 

Weds 22 February 

2017 

Pupil premium  Behaviour for learning 

Weds 1 March 2017 Sevens   Community 

Weds 8 March 2017 Tutor   Feedback 

Weds 15 March 2017 SEN   Growth mindset 

Weds 22 March 2017 Environment  Most able 

Weds 29 March 2017 Pupil premium  Behaviour for learning 

Weds 6 April 2017 Sevens   Community 

Weds 26 April 2017 Tutor   Feedback 

Weds 17 May 2017 SEN   Growth mindset 

Weds 24 May 2017 Environment  Most able 

Weds 21 June 2017 Pupil premium  Behaviour for learning 

Weds 28 June 2017 Sevens   Community 

Weds 5 July 2017 Tutor   Feedback 

Weds 19 July 2017 SBL Staff wellbeing afternoon 

If you are not a member of Sir Bernard Lovell staff and are interested in knowing more about, or attending these 

sessions, please contact  

Wellsway School 
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The WMAT Team Network Meetings have three principal aims: 

 

 to establish and maintain networks of professional relationships, which will nurture and sustain 
developments across teams within the Trust; 

 to develop professional knowledge of local, regional and national developments which will impact 
upon the work of teams within the Trust; 

 to widen the repertoire of skills available to individual members of these networks, by facilitating the 
sharing of effective practice. 

  

The precise agendas for the WMAT Team network meetings are determined by the relevant Lead Professionals 

but are likely to contain some, or all, of the following: 

 

Horizon scanning  what is happening, or is likely to happen, which will impact upon our roles? 

Practice sharing where members of the network are given a forum to demonstrate an innovation 

which has had a positive impact upon their roles and/or outcomes for students 

Resource sharing  where members of the network pool professional knowledge of resources to support 

the work of teams within partner schools. 

 

Minutes are taken from all meetings and are shared with the CPD Manager who ensures they are typed and 

circulated to CPD Leads within all Trust schools, who forward them to relevant SLT subject line managers. 

 

For some teams there is also the possibility of arranging subsequent meetings outside of the WMAT Conference.  

Support networks have also arisen from these meetings using e-mail contact. 

 

Workshop sessions selected in WMAT Conference 

Support staff are able to select two workshop sessions from a range including the following: 

a) Student facing roles 

 Developing a values based curriculum 

 Effective leadership within the school – assessing risk around child neglect 

 Emotion coaching to encourage resilient learning 

 Introduction to Thrive 

 Literacy and oracy – essential for student progress 

 Raising low expectations 

 Outstanding progress for all learners 

 Stretch and challenge for the more able 

 Supporting less able and more vulnerable groups 

 Supporting mental health 

 Supporting Pupil premium students 

 Supporting students with specific learning needs -  autism, ADHD, dyslexia 

 The five concepts of sticky teaching 

 Using IT to support learning 
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b) Staff facing roles 

 Behind the scenes of the Parent Portal 

 Brains for beginners 

 Career progression for support staff 

 First Aid 

 Line management for support staff 

 Mindfulness 

 Most effective use of SIMS 

 Teaching assistants – a hugely valuable resource 

 Time management to support, both in our roles and for teaching and learning 
 

2. Training for Middle Leaders. 
a) Curriculum leadership  

 

Curriculum Team Leaders and Assistant Team Leaders are at the heart of improving teaching and learning.  Colleagues 

in this position are entitled to undertake CPDL opportunities to support them in their roles.  To facilitate this, the 

following opportunities will be available in 2016 – 2017: 

 

 the opportunity to access training from examination boards in preparation for the delivery of reformed 
qualifications at GCSE and A Level 

 mentoring in the role through the appraisal and line management processes within the school 

 attendance at an annual conference for CTLs 

 CTL meetings (chaired by Stuart Hill and Matt Reid) which allow opportunities for the development of policy 
and practice in the leadership of teaching and learning 

 three ATL training sessions to prepare these colleagues for the development of policy and practice in the 
leadership of teaching and learning (led by Dave Cooper and Sophie Francis) 

 opportunities to visit other WMAT schools and to spend time alongside a colleague who holds a similar 
leadership position 

 a series of workshops to cover aspects of leadership offered via the WMAT Conference and voluntary 
attendance at the WMAT agreed collaborative sessions which share good practice and/or look at middle 
leadership (for dates please see page 5 of this booklet) 

 

b) Leadership of Care and Guidance 
Heads of House play a crucial role in promoting the progress, achievement and attainment of students.  In order to 

prepare these colleagues for the role the following CPDL opportunities will be available in 2016 – 2017: 

 

 to develop a clear understanding of the local frameworks for supporting more vulnerable learners.  This 
would include developing a more advanced level of understanding re: child protection, learners with 
challenging behaviour, getting the most from parents and carers and local agencies offering support 

 mentoring in the role through the appraisal and line management processes within the school 

 opportunities to visit other WMAT schools and to spend time alongside a colleague who holds a similar 
leadership position 

 a series of workshops to cover aspects of leadership offered via the WMAT Conference and voluntary 
attendance at the WMAT agreed collaborative sessions which share good practice and/or look at middle 
leadership (for dates please see page 5 of this booklet) 

 opportunities to engage with other professionals working to support vulnerable children and young people 

 annual Heads’ of House Conference (led by Paul Comber) 

 regular opportunities to meet as a care and guidance team, to share practice and to develop policy 
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Training for Senior Leaders 

a) Aspiring Senior Leaders 
 

The Trust is committed to the principle of succession planning and to growing the next generation of senior leaders 

from across the schools in partnership with the Trust and within the Trust’s own member schools.  Colleagues who 

currently hold a middle leadership position and who wish to progress will be able to access a range of CPDL 

opportunities which include: 

 

 the opportunity to be considered for the Bath Education Trust’s “Emerging Senior Leaders Programme” 2016 – 
2017.  This programme includes meeting with Headteachers, the completion of a Unit of Educational 
Leadership to Masters level (30 points), working shadowing a member of SLT in a BET school, problem solving 
activities and guidance in applying for promoted posts.  

 opportunities to network with and work alongside established senior leaders within the Trust’s schools 

 mentoring from your SLT line manager 
 

b) Current Senior Leaders 
 

The Trust is committed to the principle of succession planning and the development of the next generation of 

Headteachers/Principals and their deputies, who will lead in schools and across the local system in the future.  

Colleagues who are ready to make the next step in senior leadership will be offered a bespoke programme which will 

have some of the following features: 

 

 mentoring support to complete an audit of current skills and expertise with reference to the Headteachers’ 
Standards 

 a bespoke programme overseen by the Headteachers/Principals and Chief Executive Officer 
 

Trustees and Governors  

Trustees and Governors play a vital role in the leadership of each school through the Trust Board and Local Governing 

Bodies.  The Trust’s Remuneration and Selection committee is reviewing Trustee and Governor training requirements.   

More information will be forthcoming during the course of Term 1. 

 

Thank you to all colleagues across the Trust who have contributed to the creation of this  

Wellsway Multi Academy Trust CPDL Offer 2016 – 2017 
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Annex 3 - Wells Multi Academy Trust Primary offer 

 



 

P a g e  98 | 139 

 

Annex 4 - Evidence of Need 

Data provided by Bath and North East Somerset local authority 

 

Pupil Growth  

 

Planned places growth  

 

Annual growth of places to need 

 

  

Year group R 1 2 3 4 5 6 PUPIL GROWTH

2015 266 220 208 223 222 198 216 May Census Actual

2016 248 268 222 215 225 224 200 Projected Pupils

2017 258 250 270 229 217 227 226 Projected Pupils

2018 246 260 252 277 231 219 229 Projected Pupils

2019 251 248 262 259 279 233 221 Projected Pupils

2020 284 253 250 269 261 281 235 Projected Pupils

50 50 50 50 50 50 50 + new Housing

334 303 300 319 311 331 285 Total Projected Pupils

68 83 92 96 89 133 69 Total increased from 2015

Total growth over 5 years including new housing developments 630

Year Group R 1 2 3 4 5 6 PLANNED PLACES INCREASE

2015 270 230 220 222 233 202 208 Places

2016 270 270 240 228 222 253 202 Places

2017 270 270 270 248 228 222 253 Places

2018 270 270 270 278 248 228 222 Places

2019 270 270 270 278 278 248 228 Places

2020 270 270 270 278 278 278 248 Places

0 40 50 56 45 76 40 Total increase from 2015

Total additional places already planned for 307

Year Group R 1 2 3 4 5 6 CAPACITY v DEMAND

266 220 208 223 222 198 216 May Census Actual

270 230 220 222 233 202 208 Places

248 268 222 215 225 224 200 Projected Pupils

270 270 240 228 222 253 202 Places

258 250 270 229 217 227 226 Projected Pupils

270 270 270 248 228 222 253 Places

246 260 252 277 231 219 229 Projected Pupils

270 270 270 278 248 228 222 Places

251 248 262 259 279 233 221 Projected Pupils

270 270 270 278 278 248 228 Places

284 253 250 269 261 281 235 Projected Pupils

270 270 270 278 278 278 248 Places

50 50 50 50 50 50 50 + Housing

334 303 300 319 311 331 285 Total Projected Pupils

270 270 270 278 278 278 248 Places

-64 -33 -30 -41 -33 -53 -37 +/- Places

2020

2015

2016

2017

2018

2019
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Annex 5 - Evidence of Parental Engagement 
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