






 

4 
 

Declaration 

I confirm that the information provided in this application is correct to the best of my 

knowledge. I further confirm that if the application is successful the company will 

operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 

safeguarding, welfare and bullying) – this includes statutory requirements (those 

that are enshrined in legislation) and non-statutory requirements (those 

contained in DfE guidance); and 

 for children with an education health and care plan (‘EHCP’) naming the school, 

the requirements pertaining to children with SEN within the special educational 

needs and disability (SEND) code of practice, including the duty to admit a child 

where the school is named in an EHCP; 

 for schools where the Secretary of State agrees in the funding agreement that 

they can also admit non-statemented pupils with special needs, the school must, 

in respect of these pupils, comply with the School Admissions Code, the School 

Admissions Appeals Code and the admissions law as it applies to maintained 

schools. 16-19 applicants do not need to follow these codes but must have 

admissions arrangements and criteria which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 
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Section A – applicant details (use Excel spread sheet) 

See accompanying spreadsheet. 

Section B – outline of the school (use Excel spread sheet) 

See accompanying spreadsheet.  
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D2 – measuring pupil performance effectively and setting challenging 
targets 

Measuring Pupil Performance Effectively and Setting Challenging Targets 

At the heart of Bearsted Academy will be the desire that every student should learn to 
live well with their autism and thereby reach their full potential. In order to achieve this, 
we will set appropriatel- stretching targets, together with an extensive range of 
quantitative and qualitative success measures, which relate to both individual students 
and to the performance of the academy as a whole. Leigh Academies Trust already 
operates highly-effective systems for data analysis across all of its academies and this 
practice will be extended to Bearsted Academy. 

Below are a range of performance targets and qualitative measures, common to all 
LAT academies, that Bearsted Academy will use to measure its success: 
 

 amongst special schools for students who have a primary need of ASD, the academy 
will rank among the highest performing for student progress within Kent and 
nationally. This will apply not only to public examinations but also across a range of 
social and personal development metrics; 

 all students will become as independent and confident as possible and will develop 
the best-possible social and communication skills; 

 no students will be permanently excluded; 

 places at the academy will be highly sought after by parents and carers; 

 the academy will be judged ‘outstanding’ by OFSTED and other external reviewers;  

 all students will access work, an apprenticeship, supported employment or college at 
the end of their education at the academy. No student will be NEET when they leave 
the academy; 

 excellent communication will take place between the academy and parents and 
carers;  

 the academy will have a positive impact on the wider community through its outreach 
work and engagement programmes. This will be measured through participation 
levels and stakeholder surveys. 

Students will be assessed formally and progress reported to parents and carers six 
times per year. The academy will run at least two consultation events per year, as well 
as other regular events, providing support and guidance for parents and carers. 
Students will be encouraged to identify their achievements, and future personal and 
academic targets which will be provided as part of this process. These will be used to 
inform both consultation events and reviews of their EHCP. Academic achievement will 
be judged against progress markers in the Pupil Asset system,  individual-specific 
targets and national benchmarks for progress at Key Stages 3 and 4 in academic 
areas. In addition to this, targets for social and personal development and progress 
towards achievement of the personalised outcomes in the student’s EHCP will be 
closely monitored and communicated to parents and students. Annual Reviews will be 
student-centred with the highest levels of involvement from parents and professionals 
that the academy can secure. All statutory deadlines and requirements will be met. At 
Post-16, students will be assessed against national benchmarks when undertaking 
externally accredited courses will be targeted and monitored, but their progress in a 
range of social skills that will allow them to effectively access their next destination will 
be equally as valued. High aspirations for every students will be central in everything 
that the academy does. 



 

18 
 

Academic Achievement Targets 

At the end of each key stage, the Academy will be expected to exceed national 
average statistics for student progress when compared with special schools for 
students whose primary need type is ASD. LAT will also evaluate against students at 
Milestone Academy and Longfield Acadmey. Across the academy there will be no 
variation between different groups of students and, in particular any vulnerable groups. 

Attendance 

In order for a child to reach their full potential it is essential that they attend school 
everyday.  The academy will work closely and in partnership with parents and carers 
and, where necessary, other external agencies to ensure that attendance is 
consistently above 95%. The academy will work with the  of 
Leigh Academies Trust to support these vulnerable students and their families seek to 
ensure the highest-possible attendance, providing assistance and challenge when poor 
attendance or punctuality is evident. 

Behaviour 

The academy will promote a culture of positive behaviour.  Expectations will be clear 
and shared with all stakeholders regularly. As at other academies the environment will 
be developed and maintained to minimise unnecessary stimuli, thereby ensuring a 
calm and purposeful environment in which students can work and socialise. This will 
include engagement with the academy restaurant to ensure that the specific dietary 
needs of individual students are met. The academy will review best practice regularly 
within other settings and make use of research to enhance the environment further. 
Students will be provided with personalised support and strategies through health 
services and therapists, enabling them to interact appropriately both within the 
academy and the wider community. Parents and carers will be engaged in this work so 
that they can effectively support their children particularly outside the academy day. 

The academy will have a target of zero permanent exclusion and a commitment will be 
sought from the Academy to engage with county-wide  and local area strategies for 
inclusion to help deliver this. Students will, by the nature of their difficulty, exhibit very 
different and sometimes challenging behaviours. Staff will be trained to understand the 
reasons behind such behaviour, enabling them to help students to become aware of 
their actions and their impact on others, and to make suitable adjustments. 

Student participation in all aspects of academy life will be tracked within the academy 
by tutors and also by students, as appropriate.  There will be an expectation that every 
student will have the opportunity to extend their learning beyond the classroom by 
undertaking a range of extra-curricular activities, depending on their interests and 
abilities. This will encourage students to interact with as many people as possible, thus 
building their confidence and skills. Awards will be given to recognise achievement and 
to encourage students to develop specific skills. 

In the event of behaviour becoming a particular challenge for any student, parents will 
work with multi-disiplinary teams led by the academy to focus on strengths and needs. 
Agreed, targeted actions will seek to reduce incidents and improve learning and 
wellbeing. This will include education, health and social care and, where relevant, work. 
Trust EPs, therapy staff and relevant external providers will come together for regular 
solution-focussed meetings, which may include the young person if appropriate.  

Very careful monitoring of behaviour and attendance will allow these aspects to be 
reported to parents and carers, both within the annual EHCP cycle and also through 
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guidance and training offered in the first instance.  High-performing staff will be used as 
coaches or mentors to ensure that individual staff needs are addressed effectively. 
Persistent underperformance will be addressed through structured, transparent 
competency procedures. 

The academy will have an approach to teaching and learning that embraces innovation 
and encourages students to be active participants in their learning journey.  In 
particular, it will seek to ensure that students can access their destination beyond the 
academy fully.  The use of IT and work undertaken during social skills sessions will be 
central to this. 

Student Destinations 

In common with other LAT academies Bearsted Academy will annually review the 
destinations of its students. This will not only be of students at the end of KS4 and KS5, 
but also students transferring in year, within a key stage. These will be compared with 
data for similar schools nationally but also of students from Milestone Academy and 
Longfield Academy. The academy will do all that it can to support students with their 
onward career, employment or educational destinations, and will therefore have no 
students Not in Employment, Education of Training (NEET). 

Academy Self-Evaluation 

All aspects of the academy’s monitoring and evaluation procedures will provide 
information on performance and on the progress the academy is making towards 
meeting its ambitious targets. Directors of Learning responsible for core subjects and 
other key areas of academy outcomes will feed directly into the six-weekly reviews  and 
annual Academy Performance Agreement, which is developed by the academy 
leadership and staff and ratified by the Trust Executive and governors of the Academy 
Board. 

The Trust already has an established performance-related pay structure, in which 
teaching standards are used as a minimum measure of teacher performance.   
Accountability measures for the outcomes of quality of teaching and student 
performance are both structured and transparent and the process includes central 
moderation and a review of judgements to ensure equitability across all academies. 
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Section H – premises  

See accompanying spreadsheet. 
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