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The application form explained 

Before completing your application, please ensure that you have read both the relevant 

how to apply to set up a free school guidance and the criteria for assessment carefully. 

Please also ensure that you can provide all the information and documentation 

required. 

Sections 

Declaration 

The declaration must be made by a company member on behalf of the company/trust.  

The declaration section is found on page 8 of this form. All applicants are required to 

complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 

group you are. Please refer to the relevant section of the how to apply to set up a free 

school guidance document and the criteria for assessment, for the information your 

group should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 

completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 

to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 

the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 

sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free 

schools. 

Section H asks for information about premises, and suitable site(s) you have identified. 

This requires the completion of the relevant section of the Excel application form.  

Section I is about your suitability to set up and then run a free school. The form is 

available here. 
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Failure to submit all the information required may mean that we are unable to consider 

your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 

by email to the department by the application deadline to: 

FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

If your documents are larger than 9MB, please send multiple emails clearly indicating 

that the emails are connected (e.g. email 1 of 3). 

Applications for a Studio School should also be sent to: 

applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 

type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 

font; and include page numbers. Annexes are excluded from the page limit and should 

be restricted to CVs for key individuals. Please do not include photographs, images and 

logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 

from the page limit.   

Please include the name of your school in the file name for all Word and Excel 

templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 

guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 

Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 

London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

Submitting Section I 

Section I, i.e. the Personal Information form, is required for each member, director, and 

principal designate who has not submitted forms within the past 365 days; together with 

a list of those members, directors, and principals designate who have submitted 

Section I forms within the past 365 days. These need to be submitted by email 

alongside a copy of Section A (from the Excel template) to 

due.diligence@education.gsi.gov.uk stating the name of the school in the subject title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 

application to set up a free school and will not be used for other purposes.  For the 

purposes of the Data Protection Act, the Department for Education is the data controller 

for this personal information and for ensuring that it is processed in accordance with the 

terms of the Act. The department will hold all personal information you supply securely 

and will only make it available to those who need to see it as part of the free school 

application process. All personal information supplied in these forms will only be 

retained for as long as it is needed for this process.  
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 

knowledge.  I further confirm that if the application is successful the company will 

operate a free school in accordance with:  

 the requirements outlined in the how to apply to set up a free school guidance; 

 the funding agreement with the Secretary of State;  

 all relevant obligations and requirements that apply to open academies (eg 

safeguarding, welfare and bullying) – this includes statutory requirements (those 

that are enshrined in legislation) and non-statutory requirements (those 

contained in DfE guidance); and 

 the School Admissions Code, the School Admissions Appeal Code and the 

admissions law as it applies to maintained schools. 16 to 19 applicants do not 

need to follow these codes, but must have admissions arrangements and criteria 

which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 

the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 

meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 

all current members and directors of the company have confirmed to me that they are 

not and have never been so barred, and that if it comes to my attention whilst I am a 

member or director of the company that I or any other member or director are or have 

been so barred I will notify the Department for Education. I and all other members and 

directors of the company understand that the company’s free school application may be 

rejected if a member or director of the company is found to have been barred from 

regulated activity. 

I acknowledge that this application may be rejected should any information be 

deliberately withheld or misrepresented that is later found to be material in considering 

the application. 

Signed:  

Position:  

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 

your application.  Please use black ink. 
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section A tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section B tab in the Excel spread sheet; and 

 refer to the how to apply to set up a free school guidance and the criteria for 

assessment for what should be included in this section. 

  

















































































50 
 

Section F – capacity and capability 

Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 

about this role and potentially apply to become a sponsor, please make contact with 

the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 

free school application is approved. Each free school application is considered against 

the criteria set out in this guidance. Similarly, approval to deliver a free school project 

does not mean that you would be automatically chosen to deliver a specific academy 

project. All projects are carefully considered on a case-by-case basis. It is the role of 

the department to consider which of our sponsors will provide the best possible solution 

for a particular school(s), and ministers will make a final decision as to whether the 

proposed sponsor should take forward a specific project, based on that advice.  



 
 

F1 (a) Skills and experience of your team 

All applicants will need to complete this section, but you will give us different 

information depending on which type of group you are. Please refer to the how to apply 

to set up a free school guidance and the criteria for assessment for what should be 

included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 

you have a letter or email from your RSC office saying how many free schools you 

have capacity to open, you need to: 

 Tell us who (a named individual) is in charge during pre-opening and provide 

their CV. 

If you do not meet the criteria set out above, please: 

 complete the table below; and 

 provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 

will be company members, trustees, the chair of trustees, members of the pre-opening 

team and if applicable, the local governing body, including the chair if they have been 

identified. 
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[Add lines as appropriate]

 

 
 

  
 

 
 

 
 

 
 

 

   

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 

 
 

   
 
 

 

 

 
 

  
 

 

 
 

 
 

 
 

 

























 

 

G1 – budget planning and affordability 

committee. 

Each School within the Trust has a delegated budget and follows a proven scheme 

of delegation.  

The Trust will ring fence POG specially to support the diseconomies of scale within 

each school. This commitment is demonstrated by the KPI in the spreadsheet for 

staffing ratios.  

Salaries follow national frameworks and the living wage. However, resilience to 

adapt to a challenging economic environment is factored into The Trust pay policy.  

Whilst expanding, the Trust will take a four pronged approach to recruitment of staff 

to ensure that it can attract the best talent whilst protecting itself from long term 

liabilities.  

• Rigorous recruitment process and due diligence    

• Robust performance management    

• Fixed Term Contracts    

• Buy in expertise    

The geographical proximity of our network of schools supports the sharing of 

resources. As the number of Academies increases, the Trust will be able to use 

economies of scale to increase its purchasing power. The Trust is seeking to 

collaborate will fellow providers to make even more effective use of greater 

purchasing power.    

The Trust operates a lean support function with maximum use of ‘on the cloud’ 

services. We believe that this maximises the resources that can be used to support 

learning and teaching.  

The Trust benchmarks its financial performance of its schools against other 

Academies and national averages to ensure that it operates above the curve and 

that it can quickly identify areas for improvement.    

Additional funds, such as the pupil premium grant are targeted to ensure maximum 

impact for those entitled to benefit from them.    as the accounting officer 

of the Trust, oversees financial monitoring and acts to ensure that the scheme of 



 

 

G1 – budget planning and affordability 

delegation and all policies and procedures are adhered to.    

The School will generate income from catering, lettings and prudent investment. 

Our Schools are a community hub and in doing so will generate income. Where 

practical, the Trust will assist community-based charity and social enterprise start-

ups by adopting a partnership approach to costs. This will give new initiatives the 

chance to grow and at the same time allow the Academy to model its 

environmental and social principles, allow appropriate student engagement and 

make a contribution to the community.    

The Trust transfers any significant cash balances to a higher interest saving 

account to maximise investment income.   Academies are regularly audited, with 

two internal audits per year and an annual external audit. These reports are 

monitored by the Trust board financial sub-committee. 

The Trust has risk registers, based on a matrix indicating the likelihood of risk and 

impact should an event occur. Mitigation measures are in place to reduce risks to 

an acceptable level.   The Trust maintains considered levels of reserve to support 

itself and individual academies in the light of any changes to the economic and 

demographic factors that could impact on them.    

 

 

  



 

 

Section H – premises (use Excel spread sheet) 

This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the relevant section of the how to apply to set up a free school guidance 

and the criteria for assessment for what should be included in this section. 



 

 

Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals as set out in the criteria booklet and any letters of 

support and maps.  

 Any annexes are excluded from the page limit, but should be submitted as part of 

your application, i.e. as one Word document. 

 Refer to the relevant section of how to apply to set up a free school guidance and 

the criteria for assessment for what should be included in this section. 

  

























 

 

Annex B: Scheme of delegation 

Educate Together Academy Trust 

Members 

The members of the trust meet at least once per year. They have ultimate authority for all 
trust business. 

Authority to: 

• Approve changes in the Memorandum and Articles of Association of the Trust. 
subject to statutory requirements. 

• Approve Annual Report, 

• Approve Audited Accounts 

• Appoint or Remove Directors 

• Approve the appointment of the chairperson of the Board of Directors 

• Approve mergers or acquisitions with or of other trusts or companies 

• Approve long-term contracts or leases or significant borrowings or loans to and from 
third parties to a value in excess of 20% of the Trust’s annual revenue. 

• Approve fundamental policy positions of the Trust 

• Approve any changes to this scheme of delegation 

• Approve or remove members of the Trust 

• Can seek the liquidation or wind up of the Trust 

Directors 

The board of directors of the trust meet at least three times per year. The board operates 
with collective obligations. 

The board of directors has collective authority and responsibility to: 

• Ensure the Trust complies will all statutory and regulatory obligations 

• Approve the Trust’s strategic business plan 

• Approve the Trust’s operational plan 

• Approve annual and three-year budget plans for the Trust 

• Approve the Trust’s Annual Report 

• Approve the Trust’s Audited Accounts 

• Report as required by statute or regulation to relevant State authorities. 

• Recommend appointment or removal of directors or members 

• Appoint or dismiss board sub-committees and set, review or alter their formal terms 
of reference 

• Appoint a Company Secretary 





 

 

Operational method 

• Hold senior staff to account for performance of Trust 

  



 

 

Annex C Director’s Guide 
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1.2 Budgetary control and monitoring 

The Headteacher is responsible for regular, detailed control of the academy budget.  To 

achieve this they will receive monthly reports from the academy’s accounting system.  

Such reports shall show, for each Academy budget:- 

 total budget for year 

 total commitment and expenditure to date 

 variance 

The Headteacher is empowered to take remedial action to address variances, by effecting 

transfers between individual Academy budgets.  Individual transfers may be authorised as 

follows:- 

  Headteacher (and subsequently report to full 
Trust) 

  Headteacher and  

  Finance Committee 

  Full Trust 

 Transfers between budgets, once approved, must be promptly recorded in the 
academy’s accounting system to keep the approved budget up to date. 

The Headteacher will present detailed budget monitoring statements to the Finance 

Committee on a termly basis, such statements shall show for each budget heading:- 

 total budget for year 

 total commitment and expenditure to date 

 variances 

The Finance Committee shall consider such statements, the Headteacher will provide 

explanations for any significant variances identified.   shall report 

termly to the full Trust, identifying any significant budgetary issues and any remedial action 

taken or needed, and any policy decisions needed. 

The Headteacher may assign budgetary control of individual budget headings to other 

members of staff.  Such members of staff must receive monthly budget statements as 

detailed above.  The Headteacher remains ultimately accountable to the Trust for these 

budget headings. 

Payroll expenditure data must be entered promptly each month by the academy finance 

officer/business manager on to the academy’s accounting system. 

Other, non-pay, expenditure must be reconciled promptly on a monthly basis to the 

academy’s accounting system by the academy . 

When the accounts for each financial year are closed, a final statement from the 

academy’s accounting system must be presented to the next meeting of the Trust Board of 

Directors. 
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received, between the balance as per the accounting record and the balance as per bank 

statements. 

3.2 Signatories 

The following are allowed to sign cheques or authorise electronic payments on the 

academy bank accounts:- 

 

 

 

 

 

There must be two signatures or authorisation on each cheque or electronic transfer. 

3.3 Final accounts and audit 

Final accounts are prepared at the end of the academy financial year by the  

 accounts will be audited by an auditor appointed by the 

Trust.  The auditor will not be a member of the Trust.  The Trust has appointed  

 as auditors. 

The audited accounts should be presented to the Trust for approval.  Trust members 

approval must be recorded in the minutes of the meeting.  

Academy Fund monies must be kept, and recorded, separately from the academy’s 

capitation monies and securely held. 

Section 4: Assets 

4.1 Inventory 

The portable, desirable, attractive assets of the school, as well as any assets of intrinsic 

value (e.g. artwork or valuable historical objects) will be recorded in the school's inventory.  

Full details (make, model, serial number, approximate value) shall be recorded. 

The school finance officer is responsible for keeping the inventory up to date by adding 

new items when they are received into school. 

Items up to a value of  may be sold or written out of the inventory on the authority of 

the Headteacher.  Over this limit, the Finance Committee must authorise and details 

recorded in the minutes.  Reasons must be recorded in the inventory, together with the 

Headteacher's signature (up to ) or the Finance Committee’s minute reference  

.  An official receipt for sales income must be issued to the purchaser. 
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Inventories shall cover all areas of the school, and be arranged on a room-by-room basis.  

A separate inventory will be maintained to include items which are not allocated to a 

specific room. 

The inventory shall be checked against the actual assets by the Headteacher on an 

annual basis.  Any discrepancies shall be investigated immediately, and if necessary the 

Governors, Police and the authority's auditors shall be informed.  The check shall be 

evidenced by the checker signing and dating the inventory. 

All inventory items should be security marked: 

• invisibly with an ultra-violet pen, and 

• visibly with warning stickers. 

4.2 Off-site register 

Any inventory items taken off-site by members of staff for official purposes must be 

recorded in a register.  The date borrowed, and the signature of the borrower, must be 

recorded.  On the return of the item the date of return will be recorded. 

Section 5: Income 

5.1 Credit income  

Where payment for goods/services provided by the school is made after the provision 

takes place. 

An official invoice must be raised by the school finance officer in all cases and sent to the 

debtor as soon as possible after the provision of the goods/service, and no later than one 

week after the provision. 

A file of copy invoices will be maintained by the finance officer; this will be arranged into 

'paid' and 'unpaid' invoices.  The copies of unpaid invoices will act as a control record for 

the sending of reminders and the chasing of unpaid debts. 

Reminders will be sent after the following periods if the debt remains outstanding:- 

• 1st reminder   28 days 

• 2nd reminder  56 days 

If after 84 days the debt remains unpaid, consideration will be given by the Headteacher 

and/or  to writing the debt off in accordance with the following limits:- 

•  Headteacher may authorise write-off, 

•   Finance Committee may authorise write-off, 

•  Board of Directors of Trust may authorise write-off. 
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In each case, the possibility of taking legal action to recover the debt must be considered 

by Headteacher, and Finance Committee as appropriate. 

As well as sending formal reminders, efforts must be made by the school to contact the 

debtor in order to secure recovery of the debt.  If payment has not been received after 28 

days of raising the invoice, no further goods or services must be provided until the 

outstanding debt is settled. 

When an invoice is paid, details of the payment must be written on the copy invoice, and 

this transferred to the 'paid' section of the file.  An official receipt should be issued to the 

debtor and the receipt number written on the copy invoice;  a duplicate copy of the receipt 

must be retained at school. 

5.2 Cash income (i.e. where payment is received at the time goods/services are 
provided). 

An official receipt must be issued to the payer at the time the payment takes place, and a 

duplicate copy retained at the school. 

5.3 Banking 

All income received (cash or cheque) must be banked promptly and intact.  No payments 

may be made out of income collected.  A record to evidence the banking must be kept 

(e.g. stamped paying-in slip). 

5.4 Charging policy 

The school will set a charging policy to cover items such as:- 

• lettings 

• school trips 

• music tuition 

• private photocopying 

• private telephone calls 

The charging policy will be reviewed annually by the  

r.  Charges levied by the school will be in line with this policy. 

5.5 Donations 

Donations from any sources must be acknowledged by the issue of an official receipt to 

the payer.  All donations must be banked promptly and intact and must be clearly identified 

in the accounts of the Academy. 
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  - independent written evidence of at least three prices should 
be obtained and retained. 

Independent written evidence means quotations provided on suppliers' headed notepaper. 

Standing Orders - for orders for goods/services over  

Tenders should be invited in one of three ways, and in accordance with specific Standing 

Orders. 

 from at least three contractors  

 from at least three appropriate contractors  

 by open competition by advertisement in local newspaper or appropriate 
journal. 

6.3 Board member involvement 

As well as ensuring that the above have been adhered to, it is the responsibility of the 

Headteacher to ensure that finance committee members are consulted in the following 

circumstances:- 

• On purchasing decisions when the estimated cost of one item exceeds  

• Review of quotations obtained where estimated costs exceed  

• Review of quotations when the lowest quote is not the most suitable or the pre-

requisite number of quotes could not be obtained.  

In such circumstances the Members should formally authorise a waiver of the 

regulations, either prior to the purchase or retrospectively, if necessary, and document 

why the waiver of the regulations has been agreed. 

6.4 Receipt of goods 

Once items ordered have been received, the finance officer must ensure that items 

delivered correspond to details contained in the delivery note.  Upon examination of goods 

the finance officer must ensure that both quality and quantity are appropriate. 

6.5 Invoice check and authorisation 

Invoices received must be checked to both copy orders and delivery notes to ensure that 

invoices relate to goods ordered and delivered.  Invoices should also be checked for 

arithmetical correctness.  All invoices must be certified for payment by the Headteacher 

before being passed for payment. 

Invoices passed for payment must be recorded promptly in the academy’s accounting 

system by the finance officer. 
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• promoting member of staff who has close personal relationship (spouse, 
partner, son, daughter etc.) with board member/senior member of staff, without 
going through correct procedures re. recruitment and selection. 

There can never be a definitive, comprehensive list of the interests which should be 

recorded, but the following is intended to give some guidance: 

• having a financial, or other, interest in an organisation which could feasibly be in 
a position to supply goods/services to the school e.g. 

• building contractors 

• plumbing contractors 

• electrical contractors 

• audio/visual goods suppliers (e.g. T.V.s, video recorders, hi-fi etc.) 

• repair/maintenance of equipment (electrical and other) 

• suppliers of computer hardware and software 

• suppliers of stationery 

• suppliers of educational equipment (e.g. P.E. equipment) 

• suppliers of furniture, fittings, carpets, curtains etc. 

• decorating contractors 

• catering contractors 

• suppliers of provisions 

• suppliers of clothing 

• suppliers of building materials 

• suppliers of catering equipment 

• suppliers of fuel 

• suppliers of vehicles 

• suppliers of books 

• grounds maintenance contractors 

• gardening contractors 

• suppliers of grounds/garden maintenance equipment 

• suppliers of plants, trees, seeds etc. 

• suppliers of heating equipment 

• suppliers of lighting equipment 

• suppliers of musical instruments 

• suppliers of insurance 

• consultants (e.g. legal, financial, training, property) 

• suppliers of security services and supplies 
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• suppliers of art materials 

• suppliers of telecommunications equipment 

• suppliers of photographic equipment 

• transport contractors (e.g. coaches, taxis etc.) 

• holiday/travel operators 

• suppliers of supply teaching cover 

• suppliers of peripatetic teaching 

• suppliers of banking services 

• suppliers of workshops etc. (e.g. drama, music) 

the interest in the above 'supplying organisations' may, for example, be:- 

• as a director 

• as an employee 

• as a major shareholder 

• as a major investor 

• as a major debtor/creditor 

• having a close personal relationship (spouse, partner, son, daughter, parent 
etc.) with a person in the above categories 

• being in a position to potentially influence decisions made about the school, 
e.g. as:- 

• member of local council (County Council, District Council, Parish Council) 

• officer of Local Education Authority in a senior capacity 

• Member of Parliament 

• OFSTED Inspector 

• officer of local council (District Council, Parish Council) in a senior capacity 

• having a close personal relationship (as described above) with any person 
falling into the above categories 

• having a close personal relationship with a Governor or member of staff 
(employed on a full-time, part-time, permanent, or temporary basis). 

Finance Committee Policy review schedules and associated activities required 
during the academic year:  

• October Review Finance committee terms of reference  

• October Review Finance Policy 

• November Undertake finance benchmarking comparisons to other 
schools  

• January Consider and Agree a broad budget strategy 
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• March  Review best value Statement 

• March/April  Consider and approve school Budget prior to submission. 

• June  Review charging policy  
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Quality of 
teaching in 
your school 

[In this area, one might expect to see a 

clear understanding of teaching quality 
across the school and accountabilities 
to ensure the dissemination of 
outstanding practice and delivery of 
performance management. 
Staffing structure and accountabilities 
in relation to the curriculum and any 
new curriculum changes that might be 
developed due to the changing nature 
of the intake. 
Consistency of student presentation of 
work and scrutiny reference progress 
and standards 
How marking, assessment and 
students feedback/reflection enhances 
pupil learning 
Teaching strategies including setting of 
appropriate homework, together with a 
review of support and intervention 
strategies to match pupil needs 
How teaching promotes pupils learning 
and progression 
The review should be validated 
externally to ensure moderated 
outcomes for the school 
Reading, writing, communication and 
mathematics across the curriculum. 
Tutor and pastoral time including 
SMSC and British values 
please delete this guidance before 
submitting this form] 
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Behaviour 
and safety of 
pupils 
 

[Please refer to the Ofsted handbook 
and supplementary handbooks eg 
Keeping Children Safe in education for 
further guidance. 
Some areas for inclusion might 
include; SCR, Safeguarding policy, 
training including Prevent and 
procedures. This area should be 
validated through a formal external 
safeguarding review and case studies. 
Health and safety procedures, policy, 
training and again supported by clear 
validated evidence. 
Data on key areas such as attendance 
(grouped data), persistence absence, 
exclusions compared to national data 
sets 
Student questionnaires and reviews as 
evidence to support outcome 
conclusions. Parental questionnaires 
and where appropriate business 
partners.   
Pupils attitudes to learning and the 
creation of a positive ethos 
Mock Ofsted information on behaviour 
and behaviour management strategies, 
policies and procedures 
please delete this guidance before 
submitting this form] 
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Quality of 
leadership in, 
and 
management 
of, your 
school 
 

[This area focuses on the impact of 
leaders and governors and should look 
at how safely, efficiently and effectively 
the school is run. This area covers 
leadership and management across 
the school and how it enables pupils to 
learn, achieve and overcome specific 
barriers to learning. 
The Ofsted framework identifies 
detailed areas for review as does the 
National College such as the 
headteacher Standards however these 
need to be validated by others such as 
an NLE, SLE, NLG or an evaluation by 
a partner outstanding school. 
Key to this area is how accurately the 
team evaluate the schools strengths 
and weaknesses and use their 
evidence to secure future 
improvements. It should also include a 
focus on capacity of leadership and 
management to manage the change 
from independent school status to an 
academy with a larger and more 
diverse cohort of pupils. 
please delete this guidance before 
submitting this form] 
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The extent to 
which the 
education and 
systems 
provided by 
your school 
meets the 
needs of the 
range of 
pupils at the 
school, and in 
particular the 
needs of 
disabled 
pupils and 
those who 
have special 
educational 
needs. 

[pupil recruitment and how the 

education will be adapted to meet the 
needs of all 
- progress on financial planning and 
cash management systems, including 
appointment of finance director 
- budget predictions and resource for 
ongoing budget management 
- trust’s plans for ensuring funding 
agreement compliance 
- ensuring adequate systems and 
controls in place, including accounting 
software package 
please delete this guidance before 
submitting this form] 

  

Any other 
comments or 
observations 
not captured 
above. Please 
note, AP 
schools 
should state 
whether they 
are registered 
and if their 
existing 
provision is 
interwoven 
with the LA. 
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3. Meetings Please detail your board and 

committee meetings schedule 

and outline agenda  

  

4. Finance  Please give details of: 

 your chief financial 

officer, with appropriate 

qualifications and/or 

experience; 

 Schemes of delegation; 

 Approvals process- 

budget; 

 Investment policy; 

 Procurement including 

leases; 

 Internal control 

framework; 

 Contingency and 

business continuity plan; 

 Insurance cover   
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