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Section D – education plan: part 1 
REAch2 pupil growth - notes 

Below we provide pupil growth plans for 2 form entry, 3 form entry and 1 form entry – in 
that order because, as reflected in Section B, we would expect the latter to be agreed 
in exceptional circumstances and with RSC approval, such as in the very rural parts of 
Suffolk, where we would look to operate such schools in concert with our other nearby 
schools in order to manage viability issues.   
 
These three plans are generic so are not repeated for each project we are applying for.  
We fully recognise that some tailoring will be required to a specific project and we have 
rich experience of that: we have opened several brand new schools and managed 
significant expansions at existing schools (e.g. Purfleet Academy in Essex which 
expanded to two form entry on existing premises); we are adept at planning for uneven, 
growing class sizes, including where necessary through mixed age classes.  We would 
expect to push marketing and communications to be able to take on a complete year 
group at a time and have grounds for some confidence about our ability to do that – for 
example, our two form entry school opening in 2016 in Colchester got 43 direct 
applications by the initial deadline and we are confident of filling the remaining 30% of 
places available before opening.  
 
‘Bulge classes’ for year groups other than the normal admission year (i.e. ahead of the 
‘Reception onwards’ growth trajectories set out below) will only be considered where, 
for affordability/viability reasons: 
a) each such ‘bulge class’ would likely consist of at least 25 pupils; 
b) any year group consisting of such ‘bulge classes’ could reasonably be planned to 

consist of at least the normal number of classes – to ensure financial viability in the 
year following the first to reach Year 6 (which triggers EFA funding based on actual 
pupil numbers in the preceding year, rather than estimated pupil numbers). 

 
For projects earmarked for opening after 2017, the year headings would be altered. 
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literacy learning will be dependent 
upon the context of the learning and 
this is the time spent on discrete 
lessons. Additional literacy teaching 
will take place during the cross 
curricular topics. 

Numeracy - Key 
Stage 1 

3.5 Mandatory This represents a daily 45 minute 
maths lesson. There will be 
additional Maths learning during 
cross curricular topics 

Numeracy - Key 
Stage 2 

5.0 Mandatory This represents a daily Maths 
lesson. There will be additional 
Maths learning during cross 
curricular topics 

Science 1.0 Mandatory The structure of the curriculum 
framework means that Science may 
not be taught every week but in half 
termly units. This will mean 
substantially more curriculum time 
during these weeks and not others. 

Physical Education 
including Drama and 
Dance 

2.0 Mandatory Each of these discipines will be 
covered throughout the year fitting 
into the weekly curriculum 
allocation. 

ICT 1.0 Mandatory This is discrete teaching of skills for 
ICT. Children will learn to apply ICT 
across all subjects as part of cross 
curricular work. 

R.E and P.S.H.E 1.0 Mandatory This includes the discrete teaching 
of R.E and regular circle time and 
other P.S.H.C.E. provision 

Music 1.0 Mandatory This is whole class music provision 
and does not include individual 
music tuition on a variety of 
instruments 

Art and Crafts 1.0 Mandatory This is weekly subject lessons. This 
will be supplemented by ‘art week’ 
once a term which will substantially 
increase time spent on the subject 
at this time 

Humanities 2.0 Mandatory This includes History and 
Geography 

Philosophy for 
Children 

1.0 Mandatory This is the taught aspect of 
philosophy for children. Application 
will occur during R.E and P.S.H.E. 
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Reading. We will provide children with a structured approach to reading. We will have 
a wide variety of reading materials including resources for group reading, home 
reading and a lending library. Reading skills will be progressively developed through 
literacy sessions. Big books and interactive texts are used in whole class teaching 
when children learn and practice word, sentence, text, and comprehension skills. We 
will value parental involvement in creating a positive attitude to reading and 
supporting progress.  High importance will be placed on reading for purpose and 
pleasure.  Reading and responding to texts plays a central role in the development of 
children’s knowledge and understanding. Texts will not only include those presented 
in traditional written or print form, but also those presented orally, electronically or on 
film.  Our creative curriculum will reflect the increased use of multimodal texts, digital 
communication, and other forms of electronic communication encountered by 
children and young people in their daily lives. In Foundation Stage and Key Stage 1, 
children will “learn to read”. These skills will be transferred and further developed as 
children “read to learn” in Key Stage 2. Guided reading and independent reading 
activities will form part of the daily teaching of reading.  For EAL children, trained 
volunteers will be invited into school to read daily in English and in their home 
language. There will be an ongoing dialogue between teacher and parents in a 
home-school reading diary. We want the children to see reading as an enjoyable and 
engaging activity; one that will last a lifetime. 
  

Writing / Creating Texts. We recognise that opportunities to write outside of the 
school context are as critical to the children’s development as those opportunities 
within school. We will take advantage of this to better connect classroom work to 
real-world situations that children will encounter across their lives. To this end our 
curriculum for writing will be motivational and engaging, seeking links not only with 
the child’s life experiences but also with their reading. This curriculum will enable 
children to: 

• talk about, plan and edit work; 
• communicate information, meaning, feelings, imaginings and ideas in a clear 

and organised way; 
• write with increasing grammatical accuracy; 
• develop, express and present ideas in a variety of forms and formats, using 

both traditional and digital resources, for different audiences and purposes; 
• write at greater length with increasing fluency and legibility; 
• write with greater confidence and proficiency in spelling. 

 
Mathematics.  Mathematical understanding is vital as children progress through 
school and beyond into further learning, work and life. Our approach to the teaching 
and learning of mathematics will place an emphasis on making mathematics 
irresistible: exciting, inspirational and relevant to the world around us. In order to 
achieve this there will be: 

• dedicated mathematics lessons combined with well-planned purposeful 
opportunities to use and apply mathematics through real life practical 
problems and cross-curricular work; 

• direct high quality teaching and interactive oral work with the whole class and 
groups; 

• an emphasis on the understanding and application of number. This is an 
“essential for life”; 































































49 
 

Section F – capacity and capability 

F1 (a) Skills and experience of your team 
• Tell us who (a named individual) is in charge during pre-opening. 

REAch2 experience opening brand new academies: 
Since our establishment in 2012, REAch2 has repeatedly demonstrated the skills and 
the capacity required to develop and open new academies on time.  To date, we have 
successfully delivered a total of 7 brand new academies in a range of local authority 
areas: 
- Robert Fitzroy Academy, Croydon (2012) 
- Scientia Academy, Staffordshire (2013) 
- Pemberley Academy, Essex (2015) 
- Civitas Academy, Reading (2015)  
- Five Spires Academy, Staffordshire (2015) 
- Veritas Academy, Staffordshire (2015)  
- Lawley Village Academy, Shropshire (2015) 
 
By September 2017, we expect to have opened our 10th brand new school within 5 
years. We are currently developing: 
- Camulos Academy, Colchester (2016) 
- Concordia Academy, Havering (2016) 
- Athena Academy, Waltham Forest (2017) 
 
Named individual: 
 
Our named contact throughout the pre-opening phase of the project will be  

, Head of Projects for the Trust – see CV in Annex B.  has overseen the 
majority of the Trust’s conversions, Trust to Trust transfers and new school openings 
and is the central point of contact throughout the pre-opening phase, coordinating and 
liaising with a number of specialists across the trust or on contract to us, including: 
education; finance; HR, legal and estates.  

 with regular reporting to the Trust Board.  The 
Trust is in the process of appointing a programme director to oversee all this activity. 
 











 

54 
 

Section H – premises (use Excel spread sheet) 
As agreed with  in FSG, rather than provide 32 separate Section Hs, our 
separate table summarising all our projects provides basic information for all projects; it 
also highlights where we have more information on sites and have therefore submitted a 
separate Section H as part of our Excel document. 
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Annexes 
 
REAch2 Annexes 
 
A = engagement and marketing, to accompany section E2 above 
 
B = CVs for key individuals, to accompany section F1 above  
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Annex A: REAch2 engagement and marketing 
 
Below are examples of text that we have used in promotional materials for new schools  
 
Athena Register Your Interest Flyer 
The Athena Academy – a new primary school for Leyton opening in September 2017 
reach2.org/athena-academy 
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Camulos Academy  
Camulos is a brand new two form entry Primary Academy opening in North Colchester in 
September 2016.  See its web and social media presence at 
http://www.camulosacademy.co.uk/ 
Twitter: @camulosacademy.co.uk  
Facebook: www.facebook.com/CamulosAcademy 
 
Camulos Academy ‘at a glance’ leaflet text 
 
Founded in 2012, REAch2 Academy Trust is the largest primary-only academy trust in 
the country, and currently supports 50 primary academies across England. These are 
challenging times, and for our children we believe that their first school experience is the 
start of a very important journey, which should enable them to broaden their horizons, be 
confident in their abilities and help shape their future lives. Our primary focus is to ensure 
that all our pupils are provided with the right educational environment which not only 
inspires them to embrace learning and develop creativity - but also to have fun, make 
friends, respect individuality and ultimately to reach their full potential. 
 
Vision and Educational Experience: 
Our vision of exceptional opportunities for learning, together with enhanced community 
facilities for the benefit of pupils, parents and others within the local area. 
 
Strategic visions: 
REAch2 Academy Trust is developing a family of new primary academies based on the 
following principles: 
* Securing a high quality, shared identity and vision that delivers, and is synonymous 
with, success 
* Establishing ownership of that shared identity and vision within each individual school 
* Establishing consistency across each school 
* Securing agreement in each school as to what will be common to all our schools, 
leaving flexibility to respond to context specific factors 
* Establishing clear performance measures and accepted procedures for ensuring 
outstanding provision 
Our four key drivers are: 
* Absolute focus on the key levers for improvement 
* Clear and simple accountability 
* Transparent and honest feedback 
* Autonomy of each school within the REAch2 model 
 
Educational Aims: 
Camulos Academy will be a nurturing school, firmly rooted in strong cultural, social and 
moral values; we will develop a community in which every individual can flourish. An 
exciting and inspirational curriculum will be made special by providing children with a 
wide range of unique experiences. A talented and well-qualified workforce will engage all 
learners in reaching the highest standards. High aspirations and expectations will 
pervade the life of the school and support the development of children with high self-
esteem, self-discipline and strong community spirit. 
 
Education is an essential ingredient for future success. By taking the time to build 
character in every child through our ethos, code of conduct, curriculum and assemblies, 
we can teach all children to be successful. 
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The community will have a new school to be proud of because we are not afraid to make 
our expectations clear and ensure they are followed. We do not compromise on a 
thorough grounding in literacy and mathematics; however our curriculum will be exciting, 
motivational and strongly reflect an engagement with 21st Century technologies. 
 
Facebook advertisement case study 
 
Camulos Facebook website ad  
https://www.facebook.com/CamulosAcademy/  
 

 
 
11th – 15th January (4 days) 
Reach: 28030  
Website clicks: 504  
Amount spent:  
20 post likes, 2 shares, 19 comments and replies, and one direct message 
11 new page likes 
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Concordia Academy 
 
Concordia Academy is a new primary school, which will open in Romford in September, 
2016.  See its web and social media presence as below 
concordiaacademy.co.uk 
Twitter: @ConcordiaREAch2 
Facebook: www.facebook.com/ConcordiaAcademyREAch2 
 
Concordia Academy ‘at a glance’ leaflet text 
 
Concordia Academy is a brand new state of the art primary school opening in September 
2016 on Union Road. Situated in the centre of Romford and opening with an initial intake 
of 90 Reception pupils, Concordia will be three form entry Primary Academy committed to 
providing an appropriate and high quality education to all. The school will be built on the 
site of the former Oldchurch Hospital on Union Road and will cater for up to 630 children 
once it reaches full capacity in 2022. 
 
Concordia Academy will be a nurturing school, firmly rooted in strong cultural, social and 
moral values; we will develop a community in which every individual can flourish. An 
exciting and inspirational curriculum will be made special by providing children with a 
wide range of unique experiences. 
 
The Academy will deliver the National Curriculum in Years 1 to Year 6 and the Early 
Years Curriculum in Reception. 
 
Early Years Foundation Stage (EYFS): At Concordia we follow the Early Years 
Foundation Stage framework. This is a curriculum deeply rooted in the foundations of 
play in order to support our children to develop their social skills working harmoniously 
together, whilst gaining a strong foundation in English, Mathematics and creative and 
physical skills. 
 
Key Stage 1 and 2: We have designed a curriculum that equips our children with the 
skills and personal qualities necessary to lead a fulfilling and rewarding life. We aim for 
our curriculum to enable our children to achieve the core life values we aspire to for 
them, and allow them to be active, responsible members of their community. Our 
curriculum is very practical, engaging all ability levels and is easily accessed by children 
at different stages of English language acquisition. Children work in a variety of ways: as 
a class, in groups, pairs or individually. Our emphasis is always on active and meaningful 
involvement of children in their own learning. Through this, we aim to provide meaningful 
and exciting learning opportunities, which ensures raised levels of achievement. 
Concordia Academy is committed to providing an appropriate and high quality education 
to all. We believe that every child matters and all pupils have a common entitlement to a 
broad and balanced curriculum integrated in to all aspects of Academy life. We ensure 
that pupils of all abilities have the opportunity to flourish. 
 
 
  



 

60 
 

 
Facebook advertisement case study 
 
Concordia Facebook website ad  
https://www.facebook.com/ConcordiaAcademyREAch2/  

 
 
11th – 15th January (4 days) 
Reach: 25468 
Website clicks: 212 
Amount spent:  
5 post likes, 5 comments and replies, and one direct message 
3 new page likes 
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Pemberley Academy detailed brochure text  
 
Pemberley Academy opened in September 2015 in Harlow.  
http://pemberleyacademy.co.uk/  
  
At Pemberley we aim to provide an exciting, broad and engaging curriculum, which 
encourages our children to become confident, resilient, life-long learners. We want our 
children not just to achieve, but to exceed expectations and attain the very best results 
they can, academically, creatively and personally.  
  
We will offer a safe, caring and inspiring learning environment, which enables us to 
ensure our children are supported, challenged, inspired and motivated through a breadth 
of learning experiences and opportunities. We will be a highly inclusive school where 
everyone is equally valued.  
  
We aim to develop strong, long lasting and beneficial partnerships with families and the 
wider local community, and we want our families to enthusiastically support our school 
events such as productions, special events days and teacher meetings.  
  
Vision and Educational Experience:   
 
Our vision is to ensure outstanding educational provision for 
pupils, together with enhanced community facilities for the benefit of pupils, parents and 
others within the local area.  
  
Our children at Pemberley will leave school with:  
  
A set of embedded core life values that will ensure they are active and engaged 
members of their community. They will understand and embrace the use of:  
Integrity, honesty, respect, resilience, responsibility, determination and good judgement.  
  
Educational Aims:  
 
Pemberley Academy will be a nurturing school, firmly rooted in strong cultural, social 
and moral values; we will develop a community in which every individual can flourish. An 
exciting and inspirational curriculum will be made special by providing children 
with a wide range of unique experiences. A talented and well-
qualified workforce will engage all learners in reaching the highest standards. High 
aspirations and expectations will pervade the life of the school and support the 
development of children with high self-esteem, self-
discipline and strong community spirit.  
  
Education is an essential ingredient for future success. By taking the time to build 
character in every child through our ethos, code of conduct, core life 
skills, curriculum and assemblies, we can teach all children to be successful.  
  
The community will have a new school to be proud of because we are 
not afraid to make our expectations clear and ensure they are followed. We do 
not compromise on a thorough grounding in literacy 
and mathematics; however our curriculum will be exciting, motivational and 
strongly reflect an engagement with 21st Century technologies.  
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The Curriculum Structure  
  
Early Years Foundatio Stage  
  
At Pemberley we follow the Early Years Foundation Stage framework in Reception. This 
is a curriculum deeply rooted in the foundations of play in order to support our children to 
develop their social skills working harmoniously together, whilst gaining a strong 
foundation in English, Mathematics and creative and physical skills. It is made up of four 
themes which are:  
  
A Unique Child  
  - Every child is a unique child who is constantly learning and can be resilient, capable, 
confident and self-assured.  
  
Positive Relationships   
- Children learn to be strong and independent through positive relationships.  
  
Enabling environments   
- Children learn and develop well in enabling environments, in which their experiences 
respond to their individual needs and there is a strong partnership between practitioners, 
parents and carers.  
  
Learning and Development   
- Children develop and learn in different ways. The framework covers the education and 
care of all children in early years provision, including children with special educational 
needs and disabilities.  
The themes of a unique child, positive relationships and enabling environments all feed 
into how we teach the learning and development theme.  
  
Learning and development theme  
The Learning and development theme is split into 7 areas of learning:  
  
1. Communication and Language development involves giving children opportunities to 
experience a rich language environment; to develop their confidence and skills in 
expressing themselves; and to speak and listen in a range of situations.  
2. Personal, Social and Emotional Development involves helping children to develop a 
positive sense of themselves, and others; to form positive relationships and develop 
respect for others; to develop social skills and learn how to manage their feelings; to 
understand appropriate behaviour in groups; and to have confidence in their own 
abilities.  
3. Physical Development involves providing opportunities for young children to be 
active and interactive; and to develop their co-ordination, control, and movement. 
Children must also be helped to understand the importance of physical activity, and to 
make healthy choices in relation to food.  
4. Literacy development involves encouraging children to link sounds and letters and to 
begin to read and write. Children must be given access to a wide range of reading 
materials (books, poems, and other written materials) to ignite their interest.  
5. Mathematics involves providing children with opportunities to develop and improve 
their skills in counting, understanding and using numbers, calculating simple addition and 
subtraction problems; and to describe shapes, spaces, and measures.  
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6. Understanding of the world involves guiding children to make sense of their physical 
world and their community through opportunities to explore, observe and find out about 
people, places, technology and the environment.  
7. Expressive arts and design involves enabling children to explore and play with a 
wide range of media and materials, as well as providing opportunities and 
encouragement for sharing their thoughts, ideas and feelings through a variety of 
activities in art, music, movement, dance, role-play, and design and technology.  
  
In Reception we follow children’s interests to offer them a stimulating and engaging 
curriculum. We use these interests to teach the 7 areas of learning described above. 
Children are continually assessed through observations and focus groups and the 
provision supplied is a result of this assessment.   
We have 30 Reception places available for September 2015.  
  
The Pemberley Community   
  
Pupil Voice  
As our children are at the forefront of everything we do, seeking their opinions and views 
and empowering the development of their leadership is vital to the success of our 
academy. With this in mind we will develop the use of a School Council that meets 
regularly to discuss a range of issues. Through participating in School Council and other 
leadership roles, children will have a real influence in helping to develop our Pemberley 
ethos, its policies and practices.   
  
Parental Partnership  
We aim to involve our parents/carers in all aspects of school life; to keep them fully 
informed of school events, and of their child’s progress. We do this through parent 
discussions, reading records, weekly newsletters, and our parent forums. We will also 
hold weekly coffee meetings for parent & carers in which the headteacher and members 
of the leadership team meet with parents.   
A parent/carer wishing to discuss any matter with a member of staff need not necessarily 
make an appointment. Staff are generally available before/after school for a chat.   
More formal contact is made during our termly parent consultation evenings, when 
parents/carers are given the opportunity to discuss their child’s progress with the class 
teacher. An annual written report is sent home during the final summer term.   
There will be a parent/carer notice board in the school playground which provides useful 
information, including newsletters, minutes of governors meetings, school policies etc. 
Copies of all information can also be obtained from the school office.   
Parents/carers are also encouraged to contribute to the life of the school by becoming a 
parent helper or parent governor. We are very grateful to parents who can offer help in 
school. Help is invaluable with a wide range of activities including reading and playing 
games, cooking, IT, helping with art and craft activities, attending school trips and many 
more! If you can spare some time to help please see the office staff to register your 
interest.   
 
Staff  
All of our staff at Pemberley play a vital role in ensuring our school is a safe, healthy and 
inspiring place for our children to learn. As we are a one form entry school, the majority of 
our staff hold leadership responsibilities. We work closely with outside agencies such as 
occupational therapists, educational psychologists and speech and language therapists 
to ensure a well-rounded provision for our children making sure they are receiving the 
best possible, professional care for their developmental needs.   
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Governors  
The Governing Body will be committed to excellence, a team which make a real 
difference to the life of our school meeting regularly with staff, parents and pupils. If you 
are interested in becoming a Governor please do contact the school.   
  
Safety and Security  
Children’s safety at Pemberley is our absolute priority. We work closely with other 
agencies, sharing information where necessary to ensure the safety of all pupils. All 
entrances and exits to the school are secured during school hours, and the only access 
to the school is through the main school entrance which has a constantly monitored entry 
system. All staff are required to undertake strict disclosure and barring service checks on 
a regular basis, and in addition to this teaching staff are monitored through the recently 
introduced national prohibition check service.   
 
Medicine in School  
We always seek to support children and parents. There are times where we will 
administer medicine to a child, for example if a child has a long term illness or if we have 
put a 'Health Care Plan' in place with parents.   
If you feel your child requires medicine during the school day, please do speak with the 
designated person(s) who will be happy to help you. We would kindly ask you not send 
your child to school with medicines, without agreement from the school.   
If your child is unwell and requires antibiotics they should have some time at home to 
recover and be certain that there will be no side effects to taking the medication. If your 
child has asthma please provide us with a labelled asthma pump and 
complete an information card from the school office.  
 
Child Protection  
 As our children’s safety is our highest priority, our duty of care for all pupils is taken very 
seriously at Pemberley. We are a front line agency for child protection, and therefore our 
policies and procedures reflect this in all we do. Any causes for concern are immediately 
passed on to the designated child protection officers, and staff monitor children’s welfare 
on a daily basis. Our Academy has a legal duty to refer cases causing concern to the 
relevant authorities.   
  
Homework  
We have a policy of providing home learning opportunities that are enjoyable, 
manageable, interesting and extend and enrich the learning that has taken place in 
school.   
Homework:  
-Every child is asked to read for at least 10 minutes a day with a book that they enjoy. It 
is also expected that parents write comments in their child’s Reading Record when a 
child is heard reading.  
-Maths homework is set weekly.  
-Every child will be given a set of times tables to practise and learn each week at home.   
-Spellings are issued every two weeks.   
 
Extra-Curricular Activities   
We aim to provide our children with a breadth and depth of extracurricular provision after 
school that allows them to experience activities they may not otherwise have access to. 
This provision is dependent upon the availability and specialism of our staff team, and 
activities will occur before and after school, and on some occasions during lunch times.   
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Educational Visits  
Educational visits enrich our curriculum topics and bring them to life for our children, 
therefore we encourage classes where appropriate to organize trips for the children that 
will enhance their learning experiences and ensure they are learning beyond the 
classroom.   
  
In addition to these visits there will also be residential opportunities for our KS2 children.   
  
Child Care  
To support our working parents / carers we will offer all round care through the provision 
of a breakfast club before school from 8am and an after school club.  
  
Behaviour  
At Pemberley we have the very highest expectations of behaviour. We work towards a 
golden rule system, where children have a consistent set of core values and rules across 
the school working towards achieving a gold standard each day. We expect our children 
to show courtesy, respect and responsibility at all times.   
  
Attendance and Punctuality  
We are committed to ensuring our children achieve to their absolute full potential at 
Pemberley, and excellent attendance and punctuality are one vital aspect of ensuring this 
occurs. Parents / carers who ensure their children attend school regularly and on time 
demonstrate the importance of school to their children, ensuring that they then develop a 
healthy attitude towards their learning. We therefore expect that children are lined up in 
the playground at 8:45am ready to enter and begin learning at 8:50am. If a child is ill, a 
reason must be given in the form of a phone call or letter. Apart from very exceptional 
circumstances, parents should not take children out of school during term time. In such 
cases, permission must be obtained from the Academy.   
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