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The application form explained 
Before completing your application, please ensure that you have read both the relevant 
background information and glossary document and the assessment criteria booklet 
carefully. Please also ensure that you can provide all the information and 
documentation required. 

 
Sections 
Declaration 

The declaration must be made by a company member on behalf of the company/trust.  
The declaration section is found in the Word application form.  All applicants are 
required to complete this section in full. 

All applicants will need to complete sections A, B, C, E, H and I in full.  

For sections D, F and G, the information you need to provide will depend on the type of 
group you are. Please refer to the relevant section of the background information and 
glossary document and the assessment criteria booklet, for the information your group 
should include in these sections. 

Section A asks you for applicant details in the Excel form.  

Section B asks you to outline your proposed free school(s) in the Excel form.  

Section C asks you for detailed information on the vision for your school(s) and is to be 
completed using the Word form.  

Section D asks you for detailed information on your proposed education plan(s) and is 
to be completed using the Word form.  

Section E asks you to evidence that there is a need for the school(s) you are 
proposing in the Word form. 
 
Section F asks you to demonstrate that you have the capacity and capability to open 
the school(s) you are proposing and is to be completed using the Word form.  

Section G specifically asks about costs. This requires the completion of the relevant 
sections of the Excel budget template.  

Studio schools use a different Excel budget template than mainstream and 16-19 free 
schools. 

Section H asks for information about premises, and suitable site(s) you have identified. 
This requires the completion of the relevant section of the Excel application form.  
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Section I is about your suitability to set up and then run a free school. There is a 
separate Word form for this.  

Failure to submit all the information required may mean that we are unable to consider 
your application. 

Submitting Sections A to H 

The completed Word and Excel templates and the budget plans need to be submitted 
by email to the department by the application deadline to: 
FS.applications@education.gsi.gov.uk. Your email must be no larger than 9MB in size. 

Applications for a Studio School should also be sent to: 
applications@studioschooltrust.org.  

The Word template should be between 50 and 100 pages long (depending on which 
type of group you are); formatted for printing on A4 paper; completed in Arial 12 point 
font; and include page numbers. Annexes are excluded from the page limit and should 
be restricted to CVs for key individuals. Please do not include photographs, images and 
logos in your application. 

The contents of the budget Excel template and Excel application form are excluded 
from the page limit.   

Please include the name of your school in the file name for all Word and Excel 
templates. 

You also need to submit two hard copies (of Sections A-H and the budget plans) by a 
guaranteed method such as ‘Recorded Signed For’ post to: Free Schools Applications 
Team, Department for Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, 
London SW1P 3BT. You may also hand deliver if you prefer. 

It is essential that the hard copies are identical to the version you email. 

 

Submitting Section I 

Section I, ie the Personal Information form, is required for each member, director, and 
principal designate who has not submitted forms within the past 365 days; together with 
a list of those members, directors, and principals designate who have submitted 
Section I forms within the past 365 days. These need to be submitted by email 
alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gsi.gov.uk stating the name of the school in the subject title.  
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Data protection 

Personal data is collected on the Word and Excel templates in order to consider an 
application to set up a free school and will not be used for other purposes.  For the 
purposes of the Data Protection Act, the Department for Education is the data controller 
for this personal information and for ensuring that it is processed in accordance with the 
terms of the Act. The department will hold all personal information you supply securely 
and will only make it available to those who need to see it as part of the free school 
application process. All personal information supplied in these forms will only be 
retained for as long as it is needed for this process.  
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Declaration 
**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 
knowledge.  I further confirm that if the application is successful the company will 
operate a free school in accordance with:  

• the requirements outlined in the background information and glossary document; 

• the funding agreement with the Secretary of State;  

• all relevant obligations and requirements that apply to open academies (eg 
safeguarding, welfare and bullying) – this includes statutory requirements (those 
that are enshrined in legislation) and non-statutory requirements (those 
contained in DfE guidance); and 

• the School Admissions Code, the School Admissions Appeal Code and the 
admissions law as it applies to maintained schools. 16 to 19 applicants do not 
need to follow these codes, but must have admissions arrangements and criteria 
which are fair, objective and transparent. 

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 
the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 
meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that 
all current members and directors of the company have confirmed to me that they are 
not and have never been so barred, and that if it comes to my attention whilst I am a 
member or director of the company that I or any other member or director are or have 
been so barred I will notify the Department for Education. I and all other members and 
directors of the company understand that the company’s free school application may be 
rejected if a member or director of the company is found to have been barred from 
regulated activity. 

I acknowledge that this application may be rejected should any information be 
deliberately withheld or misrepresented that is later found to be material in considering 
the application. 

Signed:  

Position: Chair of company / Member of company (please delete as appropriate) 

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of 
your application.  Please use black ink. 
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Completing the application form 

Section A – applicant details (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section A tab in the Excel spread sheet; and 

• refer to the background information and glossary document, and the assessment 
criteria booklet for what should be included in this section. 

Section B – outline of the school (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section B tab in the Excel spread sheet; and 

• refer to the background information and glossary document, and the assessment 
criteria booklet for what should be included in this section. 
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Emerging Talents 
Programme 

 V  

Supervised Private 
Study 

variable M 

All students are required to 
undertake supervised private study 
when they are not in class or on 
other timetabled activity. Supervised 
private study increases in Year 13 

Form time  M  

[Add more lines as appropriate] 

All applicants will need to complete this section, but you will give us different 
information depending on which type of group you are. Please: 

• use the space provided below; and  

• refer to the background information and glossary document, and the assessment 
criteria booklet for what should be included in this section. 

D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
 

Induction 
Students who have accepted offers from the NCS are invited to a subject taster day in 
June.  Students undertake 4x50min subject master classes delivered by NCS staff and 
have an opportunity to meet with current students and hear from the Principal.  
Following enrolment, all students engage in a two day induction with the first day taking 
place at the NCS.  Duirng the morning students have to attend a session on critical 
thinking and leadership which prepapres them for the afternoon workshops that are 
delivered by high profile companies/academics.  The afternoon workshops are 
focussed on career aspirations and include sessions on Medicine, Accountancy, 
Engineering, Forensic Science, Banking & Finance, Law,  Goal Setting, Forensic 
Science, Journalism & Creative Writing etc.  The sessions seek to apply the 
creative/problem solving skills learnt in the morning to a career specific scenario.  On 
the second day all students visit Cambridge/Oxford and spend the morning attending 
lectures delieverd by Oxbridge academics and the afternoon touring different colleges 
around either Cambridge or Oxford.  The induction process in an integral part in  
sharing the NCS vision with students as well as setting the high standards and 
aspirations for NCS students from the start.  
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
 

Curriculum model 
The Sixth Form day commences at 8:30am and all lessons last an hour. All Year 12 
students participate in the NCS super curriculum as well as ‘Ignite Sessions’ which both 
run for one hour a week. Year 12 students have 22 hours contact time per week and 3 
hours of supervised private study. Year 13s will have 15 hours (unless they continue 
with 4 A levels) of timetabled lessons and 10 hours of supervised private study. 

The super curriculum is a 9 week course that students sign up to at the start of the year 
and then rotate round.  Students are encouraged to select a course that complements 
their A levels in the first round and then something completely different for the second.  
Courses that have run over the last two years include, but are not limited to, Advanced 
Mathematics, History of Art, Classic Civilization & Latin, The Law of Unjust Enrichment, 
History of Economic Thought, Political Philosophy and Engineering. 

The formal part of the curriculum is taught through timetabled lessons. The Sixth Form 
week consists of 25 periods each lasting one hour.  In Year 12 all students study four 
AS subjects of 5 hours per subject. They also have an hour of Super Curriculum and 
Critical Thinking provision during the week. Year 12 students also have one hour 
allocated toIgnite (habits of mind) & CPSHE. Year 12 students have 22 hours contact 
time per week and 3 hours of supervised private study. 

 In Year 13, the majority of students will continue with three A Level subjects although 
some students who have done exceptionally well at AS have continued with all four in 
year 2.  The NCS Higher Education and CPSHE programmes are delivered through 
form time , as well as Ignite, one hour critical thinking session and drop-down days 
where necessary. Where students do not have a timetabled lesson, they are directed to 
supervised private study. In Year 13, students will have 15 hours of timetabled lessons 
(unless they continue with 4 A Levels) and 10 hours of timetabled private study. 

The promotion of British values is high on the agenda and is promoted through the 
extensive lecture programme, subject curriculum, workshops, tutor time and 
assemblies. 

The NCS offers an A Level curriculum in the core and facilitating subjects 
recommended by leading universities. Courses are offered in Maths, Further Maths, 
English (Lit), Economics, Geography, History, Psychology, Religious Studies, 
Government & Politics, Chemistry, Physics and Biology. 

Following A Level reforms, students at NCS will continue to study 4 AS subjects in Year 
12 and will be required to sit the AS examination at the end of the year. Students will 
then decide whether they wish to continue with all 4 subjects, or drop one of their 
subjects at the end of Year 12 and continue with 3 in Year 13. NCS believes that taking 
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
this decision will allow our students to: 

i) Study a broad range of subjects in Year 12 

ii) Make more informed decisions following their AS results regarding which 
three subjects they wish to continue into Year 13 

iii) Make a more competitive application to a Russell Group University (as AS 
results are a good indicator of future performance) 

 

How NCS meets the needs of the student cohort 

Prior Attainment 
NCS entry requirements are 52 GCSE points from 8 subjects, which broadly equates to 
4 A grades and 4 B grades. Some A Level subjects such as Maths and Further Maths 
require A/A* grades at GCSE. All students must have achieved  A*-C grades at GCSE 
in English and Mathematics.  The NCS curriculum therefore needs to be sufficiently 
challenging to stretch these able students to achieve their full potential. 

 
Gender 

 
Male % Female % 

Whole School 41 59 
Year 12 42 58 
Year 13 38 62 

 
NCS has a higher percentage of female students to male. This is primarily because two 
of the partner schools are girls schools, with one of them – Plashet school – sending 
large numbers of girls to NCS  
 
In 2015, 59% of females achieved A/B and 81% achieved A/C at AS. 69% of males 
achieved A/B% and 87% achieved A/C. The value added for males exceeds that of 
females with the main reason being that females were over represented in subjects that 
performed less well.  
 
Providing for the Most Able Students 
The high entry requirements for NCS ensure that all students attending NCS are of the 
highest ability.  NCS is geared towards achieving the best possible grades for all 
students.  The behavioural expectations, programmes of study, teaching methodology, 
target setting/assessments systems are designed to promote the highest  levels of 
progress.  The intention is that many of the students will access Oxbridge/Russell 
Group and other prestigious heigher education insitutions in the UK and overseas.   
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
EAL 
98% of NCS students are from minority ethnic groups, and 79% of the student 
population are Bangladeshi, Pakistani or Asian Indian.  The NCS has 97% of students 
who could be defined as EAL butiven the academic entry criteria EAL is not an 
impediment to high achievement at the NCS as demonstrated by the 2015 AS results. 

Bursary Fund and FSM 
 
151 students were eligible for the 16/19 Bursary in 2015/6. 91 Male and 61 Female.In 
2014/15 43 students were eligible. 63% of these students achieved A/B and 73% A/C 
at AS.  There is no notable difference in the AS APS for FSM and the rest of the Sixth 
Form.  APS for 2015 AS results was 113 and for FSM it was 112.  63% of students on 
FSM achieved A/B compared to approximately 65% for the Sixth Form. 

 
SEND 
There are currently no students with special educational needs or disabilities at NCS.  
However, we have a dedicated pastoral team that assesses students at the start of the 
year and ensures that students are given all the support they need to succeed 
academically at the NCS.  Where extra time in examinations is needed this is sought by 
the examination officer.  There is an equality and diversity policy that is strictly adhered 
to and the NCS is fully cognisant of its obligations under the Equality Act 2010 and 
related legislation and statutory guidance.  

Looked After Children  
LAC are given priority in the over supscription criteria where they meet the academic 
entry requirements as per the Admission Code.  Our Designated Safeguarding Lead 
with the Year Leader are responsible for LAC and meet with them periodically to 
discuss academic progress and support.  There are regular meetings with social 
workers and we are in contact with them where concerns are raised.  Where required 
they are prioritised by our attendance officer if they are absent from school.  We work 
closely with ther agencies and bodies where necessary. 

 Pastoral Care 
The NCS has a Year leader and two Pastoral Co-ordinators who are line manged by 
the Deputy Principal who is the Designated Safguarding Lead.  Currently tutor groups 
are separated into Y12 and Y13 but given the increase in numbers in 2016 the NCS will 
move to a vertical tutor group system and then a house system the year after.  There is  
directed form time and a syllabus that tutors deliver which complement the work 
undertakn in ‘Ignite’ and beyond; additionally,form time is used to deliever some parts 
of the CPSHE curriculum.  Form time also plays an important part in giving students an 
opportunity to share concerns with their tutor and there are half termly pastoral 
meetings where all form tutors attend  and are led by the pastoral team. 
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
 

There are also weekly assemblies for Year 12 and Year 13 that are delivered by 
members of staff and match the ‘Habits of Mind’ themes that run throughtout the 
acadmic year. Assemblies are an integral part of the NCS provision as it allows staff to 
articulate the vision, continue to motivate students and set the agenda for the coming 
weeks and months. 

Curriculum Design 
The NCS Curriculum is designed to enable students to: 

• develop their full potential for their lives at home, at leisure, in the community 
and as active empowered participants of society; 

• develop intellectual curiosity and a love of learning for learning’s sake; 

• develop a sense of self-value and self-respect and also to understand and 
respect the right to social, religious and cultural differences amongst others; 

• acquire knowledge, skills, understanding and practical abilities with the 
motivation to use and extend them; 

• appreciate human achievement in all areas of activity 

• acquire an understanding of the social, economic and political nature of society; 

• develop personal and social qualities which allow them to establish successful 
personal relationships 

• develop a critical and questioning approach to society and prepare them for an 
active role in shaping a better society 

• extend their horizons in terms of future careers and opportunities in their lives 

Curriculum Aims 
NCS aims to ensure students’ entitlement to a good curriculum through: 

• The formal timetable structure of lessons which provide a broad and balanced 
curriculum covering the A Level requirements for subjects, and providing 
opportunities for enrichment activities which enhance students’ learning and 
appreciation; 

• The NCS staffing policy which aims to appoint staff with appropriate 
qualifications, experience and personal qualities who can establish good 
staff/student relationships, and who hold high expectations of students’ 
achievement and behaviour 
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 

• The NCS Professional Development programmes which promotes the necessary 
skills, attitudes and expertise within all staff 

• Through valuing the commitment and expertise of our staff, both teaching and 
non-teaching;  

• Forward planning as a body of staff to meet the new legislative requirements 
both centrally and in curricula areas; 

• The provision of sufficient and appropriate teaching and learning resources both 
centrally and in curricula areas 

• The recognition and rewarding of student achievement in all areas of Sixth Form 
life; The provision of a range of learning experiences for students, both in and 
outside classrooms; The provision of a stimulating learning and teaching 
environment in and outside of classrooms; The use of regular feedback to 
students regarding their progress and achievement, involving a variety of 
assessment strategies 

• The NCS partnership with parents, Governors and the community, which aims to 
increase understanding and participation 

• Through regular monitoring and evaluation of the work of NCS teachers and 
leaders 

Curriculum Enrichment Activities 
Curriculum enrichment activities can take place within the timetabled lesson but more 
often occur through organised trips, visits and lectures. Extra-curricular activities are 
organised for students at lunchtimes and after school. The range of enrichment 
activities that NCS offers in any one year could include the following (depending on 
availability and take-up): 

• Community volunteering 

• Music and glee club 

• Horse riding 

• NCS Sports 

• Duke of Edinburgh awards 

• Young Enterprise 

• English Speaking Union Debating Competition 

• World Challenge 
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 

• Love London! 

• Learning a new language 

• Air Cadets 

• Chance to be a Chancellor 

• Target+2.0 

• The Bar Mock Trial 

• NCS Dragon’s Den/Apprentice 

,  through an arrangement with 
Active Newham, NCS students are able to use the sports facilities which include 
a swimming pool, gym, racquet and basketball courts; and a climbing wall 

NCS also organises field sports using facilities at  local clubs and playing fields 

Super Curriculum 
NCS is committed to providing our students with the knowledge, skills and experience 
necessary to take their place at some of the most competitive universities in this 
country and abroad and secure internships with high profile companies.  

However, to achieve this we recognise that it requires more than successfully 
completing their A Levels. Following advice from the best universities, our Super 
Curriculum has been designed to allow our students to become deep thinkers, critical 
enquirers and intellectual risk takers. We do not believe that a traditional curriculum 
delivered in a traditional model serves our students well and we are confident that what 
we have devised will fill the void that currently exists and make them more attractive to 
the most competitive universities. 

The super curriculum comprises the following: 

• U-Study Programme 
• NCS Lecture Programme 
• NCS Master Classes 
• NCS Summer School 
• NCS Early Risers Programme 
• Preparing for Entrance Examinations 
• Extended Project Qualification (EPQ) 
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D1 - an ambitious and deliverable curriculum plan which is consistent with the 
vision and pupil intake 
knowledge required so that they are in a better position to compete for a place at a 
competitive university or high profile internship. It provides students with career insight 
days, relevant industry placements, mentoring from industry experts and our NCS 
Ambassadors and assistance with entrance examinations.The programme focuses on 
careers in: Acccountancy, Banking & Finance, Engineering, Law, Medicine & Dentistry 

Strategic Higher Education Partnership with UCL 
NCS benefits from being one of only three strategic partners of University College 
London (UCL). The partnership enables NCS to work closely with a world-class 
university, and to develop relationships between teaching departments at UCL and 
NCS staff. Through the partnership UCL contributes to staff development at the Sixth 
Form, exploring ways in which teachers are able to bring contemporary research into 
the classroom. UCL also works with NCS staff to better understand how assessment 
and feedback at sixth form level might inform curriculum design at university. Students 
at NCS  benefit from a substantial programme of support around applying to higher 
education and UCL supplements the Sixth Form’s A Level provision by offering a series 
of bespoke masterclasses, taster lectures and summer school opportunities throughout 
the academic year. A Liaison Group has been established and meets termly to monitor 
activity, and to advise on the future direction of the partnership between the two 
institutions.  UCL also have a representative on the NCS Local Governing Board. 

Strategic relationships with Business & Commerce 
NCS has developed strong relationships with employers in order to provide 
opportunities for students to take part in valuable work experience and for employers to 
contribut to the NCS Curriculum.  Some of the activity is co-ordinated via a business 
action group.  The NCS Action Group is co-ordinated by East London Business 
Alliance (ELBA).   

 
   

  This involves 
both activities where staff from the businesses visit NCS and students and staff visit the 
businesses.  

Technology for Learning 
When NCS was first envisaged, it was felt that it was important to fully embrace 
technology and the opportunities it offers as a learning and teaching tool.  

As a result, a wireless network was installed in all NCS buildings and students and staff 
are provided with an iPad as a learning device. Taking this step has transformed the 
way in which lessons are taught, assessed and feedback is given. Students now have 
access to all their course material, relevant books and wider resources in one place. 
The opportunity to use iTunesU to watch lectures and presentations by eminent 
academics from universities around the world has enhanced the learning experience 
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Section F – capacity and capability 
Please note:  

If you are not an approved academy sponsor, but are interested in finding out more 
about this role and potentially apply to become a sponsor, please make contact with 
the department’s Sponsor Approval team.  

It is important to make clear that approval as an academy sponsor will not guarantee a 
free school application is approved. Each free school application is considered against 
the criteria set out in this guidance. Similarly, approval to deliver a free school project 
does not mean that you would be automatically chosen to deliver a specific academy 
project. All projects are carefully considered on a case-by-case basis. It is the role of 
the department to consider which of our sponsors will provide the best possible solution 
for a particular school(s), and ministers will make a final decision as to whether the 
proposed sponsor should take forward a specific project, based on that advice.  
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F1 (a) Skills and experience of your team 
All applicants will need to complete this section, but you will give us different 
information depending on which type of group you are. Please refer to the relevant 
section of the background information and glossary document, and the assessment 
criteria booklet for what should be included in this section. 

If you are a sponsor with at least one school, or a MAT with at least two schools, and 
you have a letter or email from your RSC office saying how many free schools you 
have capacity to open, you need to: 

• Tell us who (a named individual) is in charge during pre-opening and provide 
their CV. 

If you do not meet the criteria set out above, please: 

• complete the table below; and 

• provide a short commentary on your plans to manage the pre-opening project. 

You must complete a separate line for each member. Please identify individuals who 
will be company members, trustees, the chair of trustees, members of the pre-opening 
team and if applicable, the local governing body, including the chair if they have been 
identified. 
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Section H – premises (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

• complete the Section H tab in the Excel spread sheet; and 

• refer to the relevant section of the background information and glossary document, 
and the assessment criteria booklet for what should be included in this section. 



 

65 
 

Annexes 
This section will need to be completed by all applicants. Please: 

• Provide CVs of key individuals as set out in the criteria booklet and any letters of 
support and maps.  

• Any annexes are excluded from the page limit, but should be submitted as part of 
your application, ie as one Word document. 

• Refer to the relevant section of the background information and glossary 
document and the assessment criteria booklet for what should be included in this 
section. 

Attachments; 

• Email from Regional Schools Commissioner confirming capacity to 
open four free schools  

• Site plan of the existing College 
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Email from Regional Schools Commissioner confirming capacity to open four 
free schools  
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Site plan of the existing College 
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Quality of 
teaching in 
your school 

[In this area, one might expect to see a 
clear understanding of teaching quality 
across the school and accountabilities 
to ensure the dissemination of 
outstanding practice and delivery of 
performance management. 
Staffing structure and accountabilities 
in relation to the curriculum and any 
new curriculum changes that might be 
developed due to the changing nature 
of the intake. 
Consistency of student presentation of 
work and scrutiny reference progress 
and standards 
How marking, assessment and 
students feedback/reflection enhances 
pupil learning 
Teaching strategies including setting of 
appropriate homework, together with a 
review of support and intervention 
strategies to match pupil needs 
How teaching promotes pupils learning 
and progression 
The review should be validated 
externally to ensure moderated 
outcomes for the school 
Reading, writing, communication and 
mathematics across the curriculum. 
Tutor and pastoral time including 
SMSC and British values 
please delete this guidance before 
submitting this form] 
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Behaviour 
and safety of 
pupils 
 

[Please refer to the Ofsted handbook 
and supplementary handbooks eg 
Keeping Children Safe in education for 
further guidance. 
Some areas for inclusion might 
include; SCR, Safeguarding policy, 
training including Prevent and 
procedures. This area should be 
validated through a formal external 
safeguarding review and case studies. 
Health and safety procedures, policy, 
training and again supported by clear 
validated evidence. 
Data on key areas such as attendance 
(grouped data), persistence absence, 
exclusions compared to national data 
sets 
Student questionnaires and reviews as 
evidence to support outcome 
conclusions. Parental questionnaires 
and where appropriate business 
partners.   
Pupils attitudes to learning and the 
creation of a positive ethos 
Mock Ofsted information on behaviour 
and behaviour management strategies, 
policies and procedures 
please delete this guidance before 
submitting this form] 
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Quality of 
leadership in, 
and 
management 
of, your 
school 
 

[This area focuses on the impact of 
leaders and governors and should look 
at how safely, efficiently and effectively 
the school is run. This area covers 
leadership and management across 
the school and how it enables pupils to 
learn, achieve and overcome specific 
barriers to learning. 
The Ofsted framework identifies 
detailed areas for review as does the 
National College such as the 
headteacher Standards however these 
need to be validated by others such as 
an NLE, SLE, NLG or an evaluation by 
a partner outstanding school. 
Key to this area is how accurately the 
team evaluate the schools strengths 
and weaknesses and use their 
evidence to secure future 
improvements. It should also include a 
focus on capacity of leadership and 
management to manage the change 
from independent school status to an 
academy with a larger and more 
diverse cohort of pupils. 
please delete this guidance before 
submitting this form] 
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The extent to 
which the 
education and 
systems 
provided by 
your school 
meets the 
needs of the 
range of 
pupils at the 
school, and in 
particular the 
needs of 
disabled 
pupils and 
those who 
have special 
educational 
needs. 

[pupil recruitment and how the 
education will be adapted to meet the 
needs of all 
- progress on financial planning and 
cash management systems, including 
appointment of finance director 
- budget predictions and resource for 
ongoing budget management 
- trust’s plans for ensuring funding 
agreement compliance 
- ensuring adequate systems and 
controls in place, including accounting 
software package 
please delete this guidance before 
submitting this form] 

  

Any other 
comments or 
observations 
not captured 
above. Please 
note, AP 
schools 
should state 
whether they 
are registered 
and if their 
existing 
provision is 
interwoven 
with the LA. 
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3. Meetings Please detail your board and 
committee meetings schedule 
and outline agenda  

  

4. Finance  Please give details of: 

• your chief financial 
officer, with appropriate 
qualifications and/or 
experience; 

• Schemes of delegation; 

• Approvals process- 
budget; 

• Investment policy; 

• Procurement including 
leases; 

• Internal control 
framework; 

• Contingency and 
business continuity plan; 

• Insurance cover   
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