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Section F – capacity and capability 

F1 (a) Skills and experience of your team 
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Section H – premises (use Excel spread sheet) 
This section will need to be completed by all applicants. Please: 

 complete the Section H tab in the Excel spread sheet; and 

 refer to the relevant section of the background information and glossary document, 
and the assessment criteria booklet for what should be included in this section. 
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Annexes 

Annex A – CVs for key project team 
 

Annex C – Letter from the DfE explaining reporting anomaly around Toot Hill School 
results in Summer 2015 
Annex D – Appendix to Section E2: Marketing Strategy Summary 
Annex E – Expressions of Interest 
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Annex C – Letter from the DfE explaining reporting 
anomaly around Toot Hill School results in Summer 
2015 
 
Dear  
 
Early/first entry and English discounting in performance tables 
 
Thank you for your email of 29 September regarding the GCSE results for Toot Hill 
School and the discussions we have had yesterday and today.  I did promise that I would 
send you a formal response in anticipation of speaking to you next week. 
In autumn 2013 the Department for Education announced that with effect from 29 
September 2013, only a student’s first entry to a GCSE examination will count in their 
school’s performance tables. The Department also confirmed in autumn 2013 that results 
for English measures in performance tables would continue to be subject to ‘exception’ 
discounting. 
As we discussed Toot Hill School is one of a very small number of schools that entered 
pupils for English literature but not English language in May 2015 and a combined 
English GCSE in June 2015. This entry pattern has impacted on the calculation of the 
English component of the school’s performance measures, such as the 5 A* to C and the 
progress measure. This is because early entry rules mean that by taking English 
literature first, the pathway must be completed with an English language qualification and 
the subsequent entry in combined English has been discounted. The pathway rules were 
put in place in 2012 to recognise that the combined qualification is designed for students 
not studying English literature separately and students capable of studying English 
literature would also be capable of studying English language. 
  
Students are not affected and have already received their grades for both combined 
English and English literature GCSE. We appreciate, however, that the impact on the 
school’s performance measures may have been unexpected and you have concerns 
about this. While we sympathise with the school for the consequences of an action that 
was taken in the best interests of individual pupils, I am sure you will understand that 
these rules should be applied consistently and we should not make retrospective 
changes or exceptions that could introduce new unfairness in other ways. 
  
Whilst we appreciate that you sought advice from the awarding organisation, we would 
advise schools where they are unsure about a Departmental policy position or wish to 
seek clarity over guidance that advice should be sought from the Department for 
Education directly.  We will of course be speaking to the awarding organisations about 
this issue. 
  
Schools and Ofsted will continue to be able to access data via RAISEonline on all results. 
As usual, Ofsted will look at the full range of data available. 
  
The school may wish to use the information in this letter in combination with the school’s 
own data to explain the extent of the impact of the rules on Toot Hill’s performance 
measures. Your , may also wish to ensure this letter is shared 
with your chair of governors. 
  
Please do let me know the most convenient time for  to speak to you on Monday, 
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regards,  
  

 
         

www.education.gov.uk 
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Annex D – Appendix to Section E2: Marketing Strategy 
Summary 

 
To ensure that we have marketed the school to the widest cross section of the target 
population we have undertaken a comprehensive range of marketing activities. 
 
Marketing to stakeholders 
 
To ensure that Newark Free School presented its message in as inclusive manner as 
possible to following stakeholder engagements were conducted: 
 

1. Meeting with Newark MP Robert Jenrick (Dec 15 and Jan 16) 
2. Meeting with local secondary head teachers (Nov 15) 
3. Meeting with local primary head teachers (Nov 15 and Feb 16) 
4. Meeting with local councilors (Nov 15) 
5. Meeting with local business leaders (Jan 16) 

 
Marketing to potential parents 
 
Newark Toot Hill Free School will be a community school with access determined by 
catchment area.  To ensure that all parents in the Newark community were made aware 
of the potential opportunity the school offered we launched the school with the following 
community wide engagement activities: 
 
Stage 1: Autumn 2015 
 

1. Newspaper interview with Trust CEO and local MP Robert Jenrick discussing poor 
current education outcomes in Newark and future need for additional school 
places (Nov 15) 

2. Website launch (Nov 15) www.newarkfreeschool.co.uk 
3. 21700 letterbox ‘solus’ leaflet drop including all postcodes covering Newark town 

and outer villages (Nov 15) 
4. Weekly newspaper update with local journalist (Nov 15 – ongoing) 

 
Stage 2: Spring 2016 
 

1. Article in Local paper using a visit to Nottingham Free School as example of a 
successful Free School (Jan 16) 

2. 3 Public Consultation Meetings (Spring 16) Attendance 146+ (ongoing) 
3. Weekly newspaper update with local journalist (Nov 15 – ongoing) 

 
Impact assessment 
 
Through marketing activity and consultation events we have engaged successfully with a 
high proportion of the relevant members of the local community.  This is evidenced 
through the following information. 
 
Website activity: 2746 hits (by 3 Feb 2016), 2030 unique users. 27% return rate 
Mailing list sign ups: 134  
Attendance at public events: 240+ (ongoing) 
Registrations of interest: 145 (Year 4 and 5 Parents registering a single child) 
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Distribution of parental interest  
 
This distribution of parental interest is based on the parents of Year 4 and 5 children who 
have signed to indicate on the ‘Register of Interest’ that Newark Toot Hill Free School 
would be their first choice primary school.  The distribution of interest clearly indicates the 
balanced delivery of the marketing campaign and consistent engagement in the school 
from all areas of the community. 
 

 
 
Appendix to Section E2: Evidence of marketing text describing the particular 
characteristics of the school 
 
The Free School website was launched in November 2015 at 
www.newarkfreeschool.co.uk. Since launch it has experienced 2746 hits (by 3 Feb 
2016), 2030 unique users and 27% return rate. 
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Annex E – Expressions of Interest 
 
Sent as a separate document  
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