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Section A 
Please see Excel spreadsheet 
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Section B 
Please see Excel spreadsheet  
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PE 80 Mandatory  
ICT/computing 40 Mandatory Also taught in other areas 
Options 1 200 Mandatory History or Geography 
Options 2 200 Mandatory Spanish or Japanese 
Options 3 200 Mandatory Art or Drama 
PSHCzRE 40 Mandatory PSHE, Citizenship, RE 

Inc careers guidance  
Enrichment (300) Voluntary Wide range of options 

Please see Sect D below 
TOTAL 
MANDATORY KS4 

1600 mins 
= 
26h 40m 

Excluding After-school Enrichment & 
Breakfast Club, see below 

Key Stage 5 GCE 

3 A-levels pathway 960 Mandatory See A-level options  
Independent Study 3 
A-levels 

520 Mandatory On-site  

4 A-levels pathway or 
Vocational WRL 
programmes 

1280 Mandatory See A-level and Vocational options 
list  

Independent Study 4 
A-levels 

200 Mandatory  On-site  

PE 80 Mandatory On-site, may include coaching of 
KS3/4 pupils 

PSHCzRE 40 Mandatory Includes: careers / HE guidance 
Enrichment (300) Voluntary Wide range of options 

Please see below 
TOTAL 
MANDATORY KS5 

1600 mins 
= 26h 40m 

KS3/4/5 taught day times parent friendly (siblings) 
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Section F – capacity and capability 
F1 (a) Skills and experience of your team 
 
The list below outlines the members of the core team who will be responsible for the 
opening of the Derby Cathedral School. 



















 

71 
 

Staffing Roles 
We understand the different roles of Company Members, Trustees, Cathedral Board 
members, Governors and the Headteacher Designate in opening Derby Cathedral 
School. We already have a Conflict of Interest policy and register of interests which will 
ensure that no person can have influence on decisions that could benefit them 
personally, or benefit a family member or friend or workplace associate. In a similar way, 
performance management and in particular responsibility for executive functions will 
retain independent challenge by avoiding any potential familial, friendship or collegiate 
relationship between line managers and those with roles involving critical oversight such 
as MAT Chair of Board, Chair of Governors, Chief Executive Officer and Headteacher 
Designate. 
We have secured commitment from individuals to join the Cathedral School Board. 
However, we will seek to recruit openly to the governing body of the school from the 
wider local community as well as extend the current number of Trustees to ensure we 
have sufficient secondary expertise. 
Governance Overview 
Sound governance is critical to provide the challenge and support necessary for the 
effective running of Derby Cathedral School. The Trust is committed to ensuring that the 
appropriate lines of accountability, reporting procedures and, where necessary, 
interventions, are developed in order that this occurs effectively. Our Members are aware 
and comfortable with their powers and obligations under company – namely (but not 
exclusively) appointing and removing directors, voting rights and the ability to change the 
constitution of the company.  
The MAT Board will be responsible for the strategic direction of the company in addition 
to their legal duties as company directors. We recognise the further responsibilities of 
Directors as Trustees under charity law. 
Role of Derby Diocesan Academy Trust (DDAT) 
Derby Diocesan Academy Trust was established in 2013 to ensure Diocesan schools 
within Derby and Derbyshire are able to explore academy status whilst retaining the 
distinct Christian ethos which has contributed to them historically outperforming their 
maintained counterparts. DDAT aims to support member schools by providing a 
comprehensive package of support which allows schools to concentrate on the core 
purpose of delivering excellent education to young people. The DDAT model has been 
designed to secure our church school heritage, provide highly effective external support 
and challenge whilst delivering much of the business side of being an academy.  
The purpose of DDAT is to secure rapid and sustained improvement for every academy it 
sponsors, and to sustain and build on the improvement of our converter academies. 
DDAT is rooted fully in the distinctively Christian and inclusive ethos of the MAT and the 
DBE and the wider Diocese. DDAT enables schools to work together, share expertise 
and maximise resources. Our vision is for a family of DDAT academies that offers an 
outstanding learning experience for every child that will enable them to reach their full 
potential in mind, body and spirit, thereby genuinely Changing Their Lives. 
As academies within DDAT develop and improve, they are expected and required to 
share their journey, skills and expertise with other DDAT academies. DDAT encourages 
and nurtures the dissemination of good practice, fostering a self-sustaining culture of 
aspiration for educational excellence across all schools and exemplifying Christian values 
in every area. We follow a number of guiding principles: 



 

72 
 

• To promote an educational community based on love and inclusivity, providing a 
beacon of hope where all can flourish 

• To foster, maintain and celebrate Christian distinctiveness in our schools 

• To ensure that our academies are centres of excellence with a focus on the 
nurture and achievement of all their members 

• To promote mutual support, encouragement and benefit between all our 
academies 

• To develop future and aspirational thinking based on our educational heritage and 
to make use of the latest research in pedagogy and child development 

• To support the nurture and respect of God's creation with a close focus on the 
sustainability agenda 

• All human beings are made in the image of God. Each child is a unique human 
being, made by God and loved by him, and worth the highest possible standards 
of education and care and the closest attention to what will enable them to flourish 

• We must ensure that ‘every child and young person has a life enhancing 
encounter with the Christian faith‘ 

• To recognise and enable those who often remain invisible, through ethnic or 
cultural disadvantage, or through disability or poverty 

Church schools have a particular vocation to the poor and vulnerable, to enable them 
through education to Change Their Lives. 
DDAT will, by working closely and creatively with our partners from Derby Cathedral, aim 
to ensure that Derby Cathedral School achieves a good or outstanding Ofsted. We 
recognise that when adding new Academies into the Multi-Academy Trust we need to be 
sensitive in our approach with a keen focus on listening in the first instance. We are 
confident that through our partnership with DDAT, a high level of trust can be established 
very quickly and that we can build upon the positive momentum already in evidence 
within our trust.  
DDAT has made a commitment that our academies will be fun places of learning where 
all are welcomed. Our academies are not alike but reflect the needs of the local 
community through an effective and visionary local Governing Body that includes strong 
parental representation. Our academies are highly effective, distinctive and inclusive.  
DDAT aims for all learners trusted into our care to be able to: 

• Use skills, knowledge and understanding to think for themselves and act for others 

• Experience and enjoy diverse relationships 

• Choose to journey in faith 

• Be resilient, confident and compassionate 

• Enjoy life in its fullness 
Business Strategy 
The DDAT Strategic and Operational Plan 2015 – 2018 concentrates on the following 
priority areas as the Trust expands and matures: 

• Vision, ethos and aims: Continual review of the strategic objectives to ensure 
DDAT serves its academies to the fullest within a changing educational landscape 
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Scheme of Delegation 
The Board of Trustees has overall legal responsibility for the operation of the MAT and 
the Academies within it.  However, the Board of Trustees works in partnership with its 
family of Academies and the established DDAT operational team of Finance Director, 
School Improvement Director, Business Director and Academy Hub Lead. 
This Scheme of Delegation provides for certain functions to be carried out by one or 
more of the following: 

• the Board of Trustees; and/or 

• the Cathedral School Board; and/or 

• the Chief Executive Officer; and/or 

• the School Improvement Director 

• the Headteacher of the Academy; and/or 

• the Local Governing Body of the Academy including committees. 
A draft Scheme of Delegation has been produced and will be subject to refinement during 
the pre-opening stage of the school’s development, if our application is approved. 
The Governing Body – Pre Opening 
The Shadow Governing Body will comprise the members of the Cathedral Board. 
This core team has access to a wide range of business, financial, and educational 
experience and to complement their own experience, a comprehensive package of 
project management expertise will be sought from a supplier with a successful track-
record of Free School delivery, who will report to the Cathedral School Board on a 
monthly basis throughout the pre-opening phase. As the Cathedral School Board will be 
comprised mainly from the proposer group, they will ensure that the project progresses in 
line with their vision and will take a lead in decision making in areas such as consultation, 
staff appointments, local governor appointments, and agreeing school policies. 
Designated work streams will facilitate communication and decision making and reflect 
the requirements of the project during this phase.  
Post opening, the Cathedral School Board will retain a strategic oversight over the 
school’s successful operation, reporting to the DDAT Board of Directors. A key action for 
the Cathedral School Board during the pre-opening phase will be to appoint a highly 
effective local governing body.  
The GB will be constituted with the requisite skills and expertise to perform their role 
effectively as well as continuing to ensure the school operates within the ethos and 
strategic direction set in the pre-opening stage. Furthermore, the GB will provide support 
and challenge to the school’s staff while recognising the role of the Headteacher in this 
regard. The GB will also be involved directly in some elements of school life, such as the 
recruitment of key members of staff and through regular interaction with pupils, whole 
school CPD opportunities and parent events. 
All appointments will be made in line with the latest guidance from DfE and other sources 
(The Governors’ Association) and we will provide training for new Governors in their role. 
Derby Cathedral School Board Responsibilities 

• To monitor the whole-school performance and report to the DDAT Board of 
Directors. 
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• To appoint and/or remove the Chair of the Local Governing Body. 
• To assist in the appointment of Senior Leaders. 
• To appoint and/or suspend a governor. 
• Oversight of the financial performance of the school. 
• Oversight of the overall performance of the school and its Local Governing Body. 

Derby Cathedral School Local Governing Body Responsibilities 
• Acting as a critical friend, holding the school and Headteacher to account for 

performance against targets 
• Acting as the Admissions Authority for the school 
• Agreeing targets for student achievement with the Headteacher  
• Agreeing with SLT how the Prevent Duty will be rigorously implemented 
• Managing the school's finances including approving the first formal budget plan of 

the financial year 
• Making sure the curriculum is balanced and broadly based 
• Overseeing pupil safeguarding to ensure it meets requirements and supports well-

being 
• Appointing staff, considering recruitment and retention strategy 
• Carrying out performance review of the Headteacher 
• Reviewing staff performance and pay 
• Premises including health and safety 
• Communications regarding key elements of strategy and website info publication 
• Appointing or removing a Chair and Vice Chair / appointing a Clerk 
• Establishing and reviewing committees 
• Receiving reports from an individual or committee 
• Holding at least three meetings per year 
• Pupil and staff discipline, including pupil attendance 

Derby Cathedral School Governing Body Committee Structure 
The governing body will have two main committees; the Finance, Audit and Resource 
Committee; and a Teaching, Learning and Inclusion Committee. These committees will 
include a majority of governors, but may also co-opt expertise to provide specialist input if 
required. This flexibility also allows the GB to access high quality professionals who are 
not able to fully commit to the time requirement to be a full member of the GB. 
Committees will be responsible for oversight over their particular areas of expertise, at a 
level of detail which is not typically necessary for discussion by the entire governing 
body. Where appropriate relevant issues will be referred to the full GB for further scrutiny 
or a decision, as outlined in the school’ scheme of delegation. Committees will work more 
closely with members of school staff to understand the successes, challenges and on-
going work in their areas of responsibility and to recommend courses of action where 
necessary. We will also train Governors for their role in a Discipline Committee (including 
Appeals) so this can be formed at any time when it is needed. 
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Section H – premises 
Please see Excel spreadsheet 
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Annexes 
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Derby Cathedral School maps of parental first choices 
pledges 
 

Table A - Derby Cathedral School - Area of residence of parents who registered an 
interest in Year 7 2017 intake 

 

 

Table B - Derby Cathedral School - Area of residence of parents who registered an 
interest in Year 7 2018 intake 
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Derby Cathedral School community engagement 
Website: www.derbycathedralschool.org.uk 

15-page website including a registration form and regular news posts: 
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Facebook:  www.facebook.com/derbycathedral 
Total number of Likes at 19.02.16: 427 
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Facebook advertising campaign to promote events and page likes, 30.11.15 – 
08.12.15 

 

Result: 295 page likes 
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Result: 250 website clicks (to the Events page of the website) 

A5 flyer  
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Press coverage 

29.11.15 
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30.11.15 
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30.11.15 
marketingderby.co.uk 

 

11.12.15 
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Letter sent to Diocese of Derby schools 

 






