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PROJECT CONCEPT FORM
This form should be submitted prior to putting forward a full Project Proposal.  The Post may accept or reject Project Concepts.

When the Post agrees a Concept, and invites implementers to put forward a full Project Proposal, it is not a guarantee that the full Project Proposal will be approved for funding.   It signals the Post’s interest in receiving more details about the proposed project.   Before you complete this form, check the website of the British Embassy/High Commission in the country in which you are proposing to work and/or speak to the Post’s Project Officers to find out about the Programme Strategy applicable for that country, and to check project viability.
	Project Title


	

	Purpose

This must be NO MORE than one sentence 
	

	Implementing Agency/Institution
Name; Address; Telephone Numbers; Email; Website
(Please also add contact details for the Project Leader)
	

	

	What change will this project deliver?  (Outcomes and Outputs with respect to Illegal Wildlife Trade)
Why do we need to run this project? And what will be the longer term impact?
Keep this short, you should be able to articulate why the project is needed in 2-3 sentences
	

	Background

In no more than 200 words, provide the background to the issue this project will change and why the UK is the best donor
	

	Summary

In no more than 200 words, provide the key activities you plan on undertaking to achieve the outcomes.
	

	Complementation with other completed and on-going projects 

In no more than 100 words, please mention related projects that you are aware of.

	

	Risks
Provide brief details of any serious risks to the success of the project and how these will be mitigated

	

	Human Rights, Diversity, Gender Equality and Inclusivity

In no more than 200 words, explain how the project will integrate and promote human rights, diversity and  gender equality 

	

	Cost

What is the TOTAL cost of the Project

Please note, project funds are paid quarterly in arrears.

	FY18/19
	£
	If co-funding has or is being sought, please also show the cost to the FCO and provide details of the co-funding organisations
	FY 18/19
	£

	
	FY 17/18
	N/A
	
	FY 19/20
	N/A

	Timing


	Planned start date:
	
	Planned completion 

date:
	

	Target Spend

Will you able to meet the 90% target spend by December 2017

	
	
	
	

	

	Post Comments
Include which fund or business plan objective this project will help deliver
	

	Should this Concept now be worked up into a Full Proposal

If No, give explanation
	Yes/No

	
	

	Date
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