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1. Introduction
The Audit and Risk Assurance Committee is a Committee of the Valuation Office Agency (VOA) Board. It provides assurance to the Board and Chief Executive, as the Accounting Officer, on the integrity of the financial statements and independent advice and assurance on the effectiveness of the Agency’s governance, risk and control arrangements.
2. Membership
2.1. The Audit and Risk Assurance Committee is chaired by a Non-Executive Director. The other members of the Committee are a Non-Executive Director and a Non-Executive Member. 
2.2. A minimum of two members will be required for the meeting to be quorate. The Chair can only be delegated to the other Non-Executive Director (Deputy Chair). 
2.3. Standing attendees are the Chief Executive, the Chief Finance Officer, the Director of Finance & Business Planning, the Head of Governance and Risk, representatives from National Audit Office and representatives from HMRC Internal Audit.
2.4. Other senior executive staff will be required to attend as the accountable owner of specific issues scheduled to be discussed by the Committee.
2.5. The Audit and Risk Assurance Committee will be provided with a secretariat function from the Governance and Risk Team.
3. Reporting
3.1. The Audit and Risk Assurance Committee will provide a report of the key points to the Board and Accounting Officer after each meeting.
3.2. The Chair of the Audit and Risk Assurance Committee will provide an annual report to the Board and Accounting Officer, timed to support finalisation of the accounts and the Governance Statement, summarising the Committee’s conclusion from the work it has done during the year.
3.3. Annually the Audit and Risk Assurance Committee will provide a review of its terms of reference and its own effectiveness and report the results to the Board. 

4. Responsibilities
4.1. The Audit and Risk Assurance Committee will review assurance processes and actions in relation to the Agency’s governance, risk management and internal control framework. It will advise the Board and Accounting Officer on:
4.1.1. the strategic processes for risk control and governance and the preparation of the Governance Statement; 
4.1.2. the accounting policies, the accounts and the annual report of the Agency, including the process for review of the accounts prior to submission for audit, levels of any errors identified and management’s letter of representation to the external auditors;
4.1.3. results of both internal and external audit;
4.1.4. adequacy of management response to issues identified by audit activity, including external audit’s management letter;
4.1.5. assurances relating to the management of risk and corporate governance requirements for the Agency;
4.1.6. adequacy of the Agency’s risk management framework, including the strategy, policy, appetite statement, along with the identification and management of strategic risks;
4.1.7. adequacy of and overall provision of assurance from reporting, assurance mapping and other relevant sources;
4.1.8. counter-fraud policy, fraud risk assessments and response plans and whistle-blowing processes and arrangements for special investigations;
4.1.9. major areas of risk through undertaking periodic "deep dives" into specific themes/topics, including cyber risk.
4.2. The Audit and Risk Assurance Committee will approve the Internal Audit planned activity.
4.3. The Audit and Risk Assurance Committee will review significant control issues, including those identified by Internal Audit, NAO, Executive Committee and the Board, and require senior executives to provide an account of action being taken to address these issues. 
4.4. The Chair may escalate any unresolved issues from the Audit and Risk Assurance Committee to the Executive Committee, the Board and subsequently HMRC Audit and Risk Committee, if deemed appropriate.
5. Rights
5.1. The Audit and Risk Assurance Committee may:

5.1.1. Co-opt members for a period of time (not exceeding a year, and with the approval of the Board) to provide specialist skills, knowledge and experience which the Committee needs at a particular time; 
5.1.2. Procure specialist advice at the expense of the Agency on an ad-hoc basis to support them in relation to particular pieces of Committee business
6. Access
6.1. The Head of Internal Audit and the representatives from the National Audit Office will have free and confidential access to the Chair of the Committee.
7. Meetings

7.1. The Committee will normally meet at least five times a year; with one meeting held to review the final Annual Report and Accounts. Additional meetings will be arranged as required. 
7.2. The Board or Accounting Officer may ask the Audit and Risk Assurance Committee to convene further meetings, to discuss particular issues on which they want the Committee’s advice.
7.3. The Audit and Risk Assurance Committee may ask any or all of those who normally attend but who are not Members to withdraw from the meeting to facilitate open and frank discussion of particular matters.
8. Liaison with HMRC
8.1. The Chair will attend the HMRC Audit and Risk Committee once a year and the Chair of the HMRC Audit and Risk Committee will attend the Agency’s Audit and Risk Assurance Committee twice a year. 

8.2. The Agency’s Audit Committee Chair will submit an annual report to the HMRC Audit and Risk Committee.
9. Information Requirements
9.1. For each meeting the Audit and Risk Assurance Committee will be provided with:
9.1.1. a progress report from the Head of Internal Audit covering work completed, key issues and emerging audit opinion and changes to the agreed Internal Audit plan;
9.1.2. a progress report from external audit representatives, NAO, summarising work completed and emerging findings;
9.1.3. management assurance reports;
9.1.4. a summary report on changes to Agency-level risk and developments in risk management.
9.2. As and when appropriate the Committee will also be provided with:
9.2.1. proposals for the Internal Audit Charter, including the Terms of Reference; 
9.2.2. the Internal Audit Strategy and Plan; 
9.2.3. the Head of Internal Audit’s Annual Opinion and Report; 
9.2.4. management responses to issues identified by audit activity;
9.2.5. quality assurance report on the Internal Audit function, based on performance against the agreed Service Level Agreement Key Performance Indicators and Targets; 
9.2.6. the draft Governance Statement; 
9.2.7. reports on any changes to accounting policies; 
9.2.8. the Agency’s Risk Management Framework including Strategy, Policy and Risk Appetite Statement;
9.2.9. the Agency’s Whistleblowing and Reporting Concerns policies;
9.2.10. reports on the management of major incidents, “near misses” and lessons learned;
9.2.11. report on cyber security including assessment of the Agency’s cyber resilience and response plan for cyber incidents;
9.2.12. the Agency’s counter-fraud strategy, policy, risk assessment and improvement plan;
9.2.13. briefs from the Senior Information Risk Owner (SIRO), including progress on the maturity of the Agency in managing information risk and cyber security;
9.2.14. annual report from the SIRO as part of the financial year end assurance process. 
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