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Application checklist

Name of task Yes | No
1. Have you established a company limited by guarantee? v
2. Have you provided information on all of the following areas:
Section A: Applicant details v
Section B: Outline of the school v
Section C: Education vision v
Section D: Education plan v
Section E: Evidence of need v
Section F: Capacity and capability v
Section G: Budget planning and affordability v
Section H: Premises v
3. Is the information in A4 format using Arial 12 point font, includes v
page numbers and is 50 to 100 pages (excluding annexes) in total?
4. Have you fully completed the budget plans? v
5. Independent schools only*: have you provided all the financial N/A
information requested for in the criteria?
6. Independent schools only*: have you provided a link to your school’'s | N/A
most recent inspection report and completed a self-assessment form
describing how your school would perform against the Ofsted Section 5
criteria and a governance self-assessment form

N/A

7. Reapplications only. If you are reapplying after being unsuccessful in
a previous round, have you changed your application in response to the
written feedback you received?




8. Have you sent an email (of no more than 9 MB in size**) with all v
relevant information relating to Sections A to H of your application to:
mainstream.fsapplications@education.gsi.gov.uk? (See guidance for
dates and deadlines).

9. Have you sent 2 hard copies of the application by ‘Recorded Signed v
For’ post to: Free Schools Applications Team, Department for
Education, 3™ Floor, Sanctuary Buildings, Great Smith Street, London
SW1P 3BT? (See guidance for dates and deadlines).

*Independent schools include existing alternative provision and special school
institutions that are privately run

** |f your application is larger than 9MB please split the documents and send two
emails

Section | of your application

10. Have you sent: v

= acopy of Section A (tab 1 of the excel template); and

= copies of the Section | Personal Information form for each member,
director and principal designate that has not submitted one of these
forms within the past 365 days; and

= alist of those members, directors and principals designate who
have submitted Section | forms within the past 365 days

by a guaranteed method such as ‘Recorded Signed For’ post to: Due
Diligence Team, Department for Education, 4" Floor, Sanctuary Buildings,
Great Smith Street, London SW1P 3BT?

(See guidance for dates and deadlines)




Declaration

**This must be signed by a company member on behalf of the company / trust**

I confirm that the information provided in this application is correct to the best of my
knowledge. | further confirm that if the application is successful the company will
operate a free school in accordance with:

= the requirements outlined in the ‘How to Apply’ guidance;
= the funding agreement with the Secretary of State;

= all relevant obligations and requirements that apply to open academies (eg.
safeguarding, welfare and bullying) — this includes statutory requirements (those
that are enshrined in legislation) and non-statutory requirements (those
contained in DfE guidance); and

= the School Admissions Code, the School Admissions Appeal Code and the
admissions law as it applies to maintained schools. 16 to 19 applicants do not
need to follow these codes but must have admissions arrangements and criteria
which are fair, objective and transparent.

I have fully disclosed all financial liabilities and the full extent of each/any debt for which
the company, trust or existing school is liable.

| confirm that | am not and have never been barred from regulated activity within the
meaning given by the Safeguarding Vulnerable Groups Act 2006. | further declare that
all current members and directors of the company have confirmed to me that they are
not and have never been so barred, and that if it comes to my attention whilst | am a
member or director of the company that | or any other member or director are or have
been so barred | will notify the Department for Education. | and all other members and
directors of the company understand that the company’s free school application may be
rejected if a member or director of the company is found to have been barred from
regulated activity.

| acknowledge that this application may be rejected should any information be
deliberately withheld or misrepresented that is later found to be material in considering
the application.

Signed: -

Position: |G
Print name: |G



Date: 6 October 2015

NB: This declaration only needs to be signed in the two hard copy versions of
your application. Please use black ink.

Please tick to confirm that you have included all the items in
the checkilist. v

Section A: Applicant details

Please see excel application form.

Section B: Outline of the school

Please see excel application form.



Section C: Education vision

C1 - A credible proposal to deliver a high-quality free school and a
clear rationale for establishing it in this area

Background

Tauheedul believes that communities can be transformed through education. We are
keen to enable young people in areas of social and economic deprivation to raise their
aspirations and achieve their potential. Our overarching aim continues to be to create
high quality, educational experiences for children and young people in some of the
most deprived parts of the country.

We believe that in order to conclusively break cycles of disadvantage, sustainable
improvement is best embedded when excellence is experienced by children at an early
age and consolidated consistently throughout their school career, right through to sixth
form for those pupils who choose to take this route. For this reason, we are submitting
proposals for four primary schools and seven secondary schools with sixth forms
opening between 2017 and 2020.

Primary schools

This in turn was based on the template of the
in Blackburn and Hackney, which were judged by Ofsted to be ‘outstanding’ in all
categories in 2015. We are confident that our prover{j I template will prove
equally successful for the schools that are in pre-opening for 2016 and the new schools
that are included in this bid.

Secondary schools

Tauheedul secondary schools follow the “blueprint” of our founder school — the
extremely successful Tauheedul Islam Girls’ High School in Blackburn. TIGHS’
structures, systems and procedures formed the basis of our first approved free school —
the Tauheedul Islam Boys’ High School (TIBHS), Blackburn, which went on to secure
Ofsted ‘outstanding’ in all categories during its first inspection in 2014. The TIBHS
model in turn formed the basis of our Eden Schools in Bolton, Coventry and Waltham
Forest, which opened in 2014 and in Birmingham, Preston and Slough, which opened
in 2015.

All the secondary school proposals in this document are based on the template of Eden
Boys’ School, Birmingham. There are some slight differences in the specialisms of the
various schools (all boys’ schools have a STEM specialism and all girls’ schools a
leadership specialism), but this makes no substantive difference to the curriculum,
performance arrangements or staffing plan of the schools. We are confident that our
proven secondary school templates will prove equally successful in the schools that are
the subject of this bid.



The proposed new schools will have 800 places (rather than 700). They will remain
four form entry and the increase in pupil numbers will have no impact on the curriculum,
performance arrangements or the staffing plan. TIGHS, TIBHS and Ejj IR
I 2 ready have PANs of 120, so we know that the template is equally effective
with increased pupil numbers. Our other open Eden Schools will move to PANs of 120
over the next few years, subject to appropriate consultation.

Tauheedul’s overarching vision

Our vision encompasses aspiration, educational excellence, system leadership, social
mobility and cohesion. We aim to:

e transform the educational achievement of the nation’s young people, schools and
academies;

¢ elevate the life chances of young people in areas of social and economic
deprivation - from all backgrounds - to help them succeed at the highest levels of
education, employment and the professions;

e lead a national drive based on rigour and high expectations designed to improve
school standards;

e provide more choice for parents by offering them the chance to send their children
to an inspirational school;

e ensure ambition and high aspirations are rewarded through all our schools;

e make a demonstrable impact on social mobility and equality in communities that
have called out for change for so long

¢ make the same opportunities for high quality, Muslim faith-based education
available to parents and their children as has traditionally been available for other
faiths in the UK

Whilst each of the schools will reflect their local context, they will have a consistent
brand based on the key characteristics of the “Tauheedul’ vision - a strong faith ethos,
educational excellence and a commitment to community service.

Our brand hallmarks

Tauheedul Education Trust (TET) schools will promote excellence in everything their
pupils do. In every school, the entire team of staff — working in partnership with parents
- is committed to raising pupils’ self-belief and encouraging them to aspire to be the
very best they can. The following Tauheedul brand hallmarks apply in all our schools:

A personalised approach

A high powered, knowledge-rich academic curriculum

A rich and diverse enrichment programme

A culture of high expectations with ambitious targets for all students and staff
Outstanding teaching that grows character, spiritual and moral intelligence and
self-discipline



¢ Community service and charitable giving that shapes pupils’ character
development

¢ Outstanding efficiency, accountability and transparency

Building on success

Tauheedul’s proven model of success places the progress and attainment of individual
pupils at its heart. Through the intelligent use of data and quality assurance of
teaching, learning and assessment, all members of staff are made accountable for
student outcomes. Whenever the school’s systems show that students are not
progressing to their full potential, action is immediately taken to address this.

What marks this model of school improvement as exceptional, is the way in which a
range of school improvement systems are consistently calibrated to secure the
achievement of every pupil. Where many other schools have failed to support their
students’ progress, Tauheedul has made excellence in areas of significant deprivation
a reality.

A distinctive vision and ethos leading to distinctive local plans

The Tauheedul Vision and our aspirations for success have informed the Education
Plans of all our schools. In turn, our vision for each individual school is forged from
local need, aspirational demand and evidenced educational success. The delivery of
the Vision — through each school’s Education Plan — is sequenced as follows:

Vision KPls Curriculum

L]
Education
- faith ethos - faith ethos - personal development

-educationa ce -educationa ence -academic excellence P' an

- community service -communit ce -community: Big Society

The three key elements of the Tauheedul Education Vision - faith ethos, educational
excellence and community service are the foundation for the Key Performance
Indicators (KPIs) which will define and measure the success of each of our schools.



The KPIs define the outcomes expected for all pupils. From the KPIs, we have derived
three key overarching and interlinked curriculum building blocks. These are designed
to enable all learners to achieve success and address all pupils’ academic, personal
and social development. The intellectual, personal and social development of every
pupil will be the goal of all our schools.

Our educational vision for each of our proposed schools is set out below on a region by
region basis, with primary schools listed first, followed by secondaries. The principles
behind our proposed opening dates for each school are as follows:

1.

The degree of basic need, standards and demand

2. The level of maturity of existing TET projects in a particular region

3. The impact upon our phased growth model in the town or region

4.

5. The opportunity to maximise the use of our people — capacity, skills, networks etc

The need to maintain a realistic pace of growth for the Trust
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Eden Girls’ School, Manchester — opening 2017
Eden Boys’ School, Manchester — opening 2019

Eden Girls’ School, Manchester would be a 4 form entry, 800 place, girls 11-19
school with a Muslim faith designation, opening in September 2017. The school would

1
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have an intake of 120 pupils in Year 7 and 60 pupils in Year 8 in September 2017 and
would continue to recruit a new intake of 120 Year 7 students in successive years. On
the basis of current planned numbers, the school would be financially viable from
opening in 2017.

Eden Boys’ School, Manchester would be a 4 form entry, 800 place boys 11-19
school with a Muslim faith designation, opening in September 2019. The school would
have an intake of 120 pupils in Year 7 and 60 pupils in Year 8 in September 2019 and
would continue to recruit a new intake of 120 Year 7 students in successive years. On
the basis of current planned numbers, the school would be financially viable from
opening in 2019.

Local need and demand

There is a compelling case for two new secondary free schools to be established in
Manchester based on both need and demand.

Our rationale arises from:
e Exceptionally high and growing basic need for secondary places;

e The imperative to raise standards of performance and the quality of education in
Manchester’s Secondary phase;

¢ Very high levels of deprivation and inequality of opportunity arising from this;

e The demand for a Muslim faith school in the equality of access to an outstanding
faith based education.

Basic need

The number of Secondary school age pupils in Greater Manchester is forecasted to
rise by 19.3 percentage points from 152,000 in 2013/14 to 181,000 in 2020/21.

Reports from the Manchester City Council Executive and the Young People and
Children Scrutiny Committee over the last two years chronicle the issue of the city’s
growing shortage of Secondary school places.

In January 2014, the Council reported that the most up to date projections suggest
there will soon be insufficient capacity in Y7 to meet demand, for two main reasons.
Firstly, higher Primary Y6 cohorts are about to feed into Y7 and secondly, there is less
spare capacity in schools in neighbouring LAs. They stated that their projections show
that there is highly likely to be an absolute shortfall of Y7 places in central/south
Manchester from 2015, with north/east Manchester and Wythenshawe following suit
from 2017.
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Area Y7

Plcs
N/E 1,870
CIS 2,510

Wythenshawe 630

TOTALS 5,010
Difference
Surplus Places

Surplus Places %

Actual

Projected Y7 NOR

12113 1314 14115 15116 16117

1,600 1,691 1,767
2,288 2,422 2524

543 575

4,431 4,688
+257
+579 +322

+11.6% +6.4%

1718 18M9 19/20

1846 1,084 2046 2089

2649 2837 2928 2990

600 627 673 694 709
4891 5122 5494 5668 5,788
+203 4231 +372 +174 +120
+119 112 -484 -658 -778

+24% -22% -9.7%

-13.1% -15.5%

The table below brings together the forecasted Secondary cohort nhumbers and the
known pupil admission numbers (PAN) to present a view of where capacity shortages
are likely to occur. The table factors in new schools and planned expansions that had

already been approved by the end of 2014.

SRF 2015 CAP | 2016 CAP | 2017 CAP | 2018 CAP
North / East 45 -85 -224 -371
Central /

South -238 -135 -280 -434
Wythenshawe -28 -65 -104 -145
Total -221 -285 -608 -950

The Council identified that, from a financial perspective, actively encouraging a provider

to apply to develop a free school in the Central area would be preferable because the

cost of the school building and revenue costs associated with pre-opening and start up
would be met by the Education Funding Agency. TET is committed to working with
Local Authorities to agree the optimum timescales, admissions and phasing

arrangements for new free schools.
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Standards and educational outcomes: Secondary Schools

North West Manchester 31/03/2015
Number of Percentage good or outstanding
warnings in Manchester compared with similar local authorities
As at 31/03/2015 ( England national level 31/03/2015 =)
63% 21% 13% 0
As at 31/08/2014 ga 85
54% 27% 0
67
As at 31/08/2013
60% 28% 0
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Barking and Dagenham
Newcastle upon Tyne

The current context:

In terms of Ofsted ratings, Manchester Secondary schools lag some way behind
similar local authorities in England. It is considerably worse than the profile for
England as a whole with far fewer outstanding schools (currently only 1) and
double the proportion of inadequate schools. This is highly significant in terms of
capacity for system led improvement (e.g. opportunities for Teaching Schools and
NLESs).

The proportion of outstanding schools shows a declining trend over the last 5
years whilst the proportion of inadequate schools is increasing — from none 5
years ago to 3 currently.

DfE ‘topline’ attainment and progress measures indicate that Manchester
Secondary schools are well below national averages with progress in
mathematics being especially weak.

Significant social and economic deprivation

Manchester is one of the country’s top 10 most deprived local authorities. 7.3% of its
LSOAs fall into the most deprived 1% of LSOAs (Lower Layer Super Output Area) in
England and 45.6% fall into the most deprived 10% nationally.

The area just to the south of Manchester City Centre includes a concentration of these
highly deprived LSAOs

15



(based on 2010 data)

TET is committed to improving the educational opportunities and life chances of children
and young people from the most deprived backgrounds so wishes to establish a school
location and admissions arrangements for these communities.

The demand for a Muslim faith school - equality of access to an outstanding faith
based education.

.t // Manchester \_- . & =
) | / \\ )

Manchester ward population composition by Muslim religion (source: 2011 Census)
16



15.8% of Manchester’s population is Muslim. This is the 16" highest proportion
nationally. Whilst TET remains committed to securing school populations that comprise
all faiths and none, the majority of the demand for the school is from parents who are
Muslim. The Trust is committed to making opportunities for an outstanding Muslim faith-
based education available to families and communities as has traditionally been
available to other faiths in the UK. Our preferred locations for The Olive Manchester

and Eden Girls’ and Boys’ Schools, Manchester are, therefore, in the || N
I, ' c2s of the city.
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Developing our chain

TET is an educational charity and a successful academy sponsor. It has a strong track
record of providing high quality education at primary and secondary levels in areas of
deprivation and of providing school improvement support to schools that are struggling.

Our current schools and academies are as follows:

Faith Schools

Tauheedul Islam Girls’ High School (Faith-based academy)
Tauheedul Islam Boys’ High School (2012) (Faith-based free school)
The Olive School, Blackburn (2013) (Faith-based free school)

The Olive School, Hackney (2013) (Faith-based free school)

Eden Boys’ School, Bolton (2014) (Faith-based free school)

Eden Girls’ School, Coventry (2014) (Faith-based free school)

Eden Girls’ School, Waltham Forest (2014) (Faith-based free school)
Eden Boys’ School, Birmingham (2015) (Faith-based free school)
Eden Boys’ School, Preston (2015) (Faith-based free school)

Eden Girls’ School, Slough (2015) (Faith-based free school)

Faith Schools in pre-opening

e The Olive School, Birmingham (2016) (Faith-based free school)

e The Olive School, Bolton (2016) (Faith-based free school)

e The Olive School, Preston (2016) (Faith-based free school)
Proposed academy transfers

¢ Highfield Humanities College, Blackpool (2016) (Community academy)

Our strategy for further expansion

Our overall educational vision for our schools is set out at the start of this chapter. We
strongly believe in the transformational effect of education. A desire to enable young
people in areas of social and economic deprivation to raise their aspirations and
achieve their potential has always been at the heart of the Trust’s mission and its
strategic development plan.

The Government’s expressed goals of expanding the number of Free Schools and
spreading more widely the opportunity for schools to secure educational excellence
through the freedoms and flexibilities offered by academy status have been welcomed
by the Trust. We are keen to seize the opportunity to maximise our contribution to
these goals. We were delighted to be selected to develop academy hubs in Bradford
and Greater Manchester through the Northern Fund and to have the opportunity to
submit these proposals for further Muslim faith based free schools.

Our strategic development plan sets out in more detail how we plan to develop our
chain of schools over the medium term. It continues to be based on a business case
based growth strategy, with case-by-case due diligence and robust evidence of need.
The broad principles of our growth strategy remain the same, namely to establish a
chain of Free Schools and Academies, operating in geographic clusters across the
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primary and secondary sectors, serving areas of social and economic deprivation and
supported by a phased expansion of our support infrastructure.

Given the changes to our external operating environment, we have, however, raised
our aspirations in terms of the size of our chain. Our aim now is to grow our chain to in
the region of 50 schools over the next five years. These would be a mix of faith-based
free schools and community academies and would operate over five geographic hubs —
Lancashire, Greater Manchester, Bradford, West Midlands and London. In the early
stages, we would manage our Bolton schools and the proposed free schools in
Manchester City Council’s area from our Lancashire office. This would enable the new
Greater Manchester and Bradford hubs to become established and to focus their efforts
on improving standards in the academies that join the Trust.

We have amended our phased development plan for our Central Office in order to
ensure that we are able to support our growing network effectively at every stage of its
development. We are conscious of the need to secure educational excellence and
robust governance in all our schools, regardless of their starting point. Our staffing
model has been designed to give us capacity to accommodate in the region of 50
schools over the next five years. We have undertaken robust contingency planning
and careful phasing to ensure that the structure remains both effective and affordable
throughout. The proposals set out in this bid would take our total school numbers to
25, leaving us ample scope for further academy conversions over the same period.
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Section D: Education plan — part 1

The tables below set out the proposed numbers in each year group in each school at
the point of opening and explain how pupil numbers will build up over time.
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Eden Girls’ School, Manchester

Current number 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

of pupils (if

applicable)
Year 7 120 120 120 120 120 120 120
Year 8 60 120 120 120 120 120 120
Year 9 60 120 120 120 120 120
Year 10 60 120 120 120 120
Year 11 60 120 120 120
Year 12 100 100 100 100 100
Year 13 100 100 100 100
Totals 180 300 520 740 800 |800 800

Eden Boys’ School, Manchester

Current number 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
of pupils (if
applicable)

Year 7 120 (120 |[120 (120 |120

Year 8 60 120 (120 |120 (120

Year 9 60 120 (120 | 120

Year 10 60 120 (120

Year 11 60 120

Year 12 100 (100 | 100

Year 13 100 (100
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Totals

180

300

520

740

800

800

800
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Section D: Education plan — part 2

D1: An ambitious and deliverable curriculum plan which is consistent
with the vision and pupil intake

The Tauheedul curriculum model

The curriculum for our proposed new primary schools is based on the curriculum for the
Olive School, Birmingham. This was in turn based on the previously approved bids for
the Olive Primary Schools in Blackburn and Hackney (opened 2013).

The curriculum for our new secondary boys’ schools is based on the curriculum that
was approved for the Eden Boys’ School, Birmingham. This was in turn based on the
curriculum for the Tauheedul Islam Boys’ High School (opened 2012). In addition to
the Trust’'s common Big Society specialism, all our proposed boys’ secondary schools
will have a STEM specialism (see the approved bid for Eden Boys’ School, Bolton
should more detail of the specialism be required). Our new secondary girls’ schools will
have a leadership specialism (see the approved bid for the Eden Girls’ School,
Coventry should more detail be required).

All the schools will follow the same overall primary or secondary curriculum model.
Each school’s curriculum will however be tailored to reflect its local context and pupil
intake.

The Education Plan in summary

Vision KPls Curriculum

- faith ethos -faith ethos

Education

- educational excellence -acade lle | Plan

- community service

The three key elements of the Tauheedul Education Vision - faith ethos, educational
excellence and community service are the foundation for the Key Performance
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Indicators (KPIs) which define and measure the success of each of our primary and
secondary schools. These inform annual targets set by the Trust which are common to
each school, according to their respective phases and are set at the 95 percentile of
schools (where this can be determined).

The three curriculum building blocks are integrated through the accreditation of the
Tauheedul mini-Baccalaureate (Primary) and the Tauheedul Baccalaureate.
(Secondary). This recognises the commitment of its holder to learning, outstanding
attendance and behaviour and reflects how each child has contributed as an active
citizen, a leader and an entrepreneur in the Big Society in which they live and to which
they will contribute to in the future.

Updates to our previous proposals
Tauheedul’s Role in defeating extremism

TET applauds the Prime Minister’s five-year strategy to tackle subversive doctrine and
defeat extremism and sees itself as playing a proactive role:

“If you're interested in reform, if you want to challenge the extremists in your midst, if
you want to build an alternative narrative, if you just want to help protect your kids, we
are with you and we will back you — with practical help, funding, campaigns, protection
and political representation.”

The prime minister pledged to actively encourage reforming and moderate Muslim
voices to speak up and provide a platform. At Tauheedul we aim to prepare our young
people to take that platform and to better understand how they might shape the future
by playing an active part in British democracy. The Trust’s Faith, Values and Ethos
(FVE) Policy applies in all its schools. It explains the expectations placed on senior
leaders, governors, staff, pupils and parents in this regard.

The FVE Policy includes a set of Quality Standards which cover:
e The Spiritual, Moral, Social and Cultural development;
e Community cohesion;
e Tackling extremism

It adds the following KPIs to the comprehensive set of measures stated in previous
proposals, as follows:

Key Performance Performance Measures

Indicators

School community e Judged outstanding in Section 48 inspection

respects and values all (faith)
i ¢ Analysis of behaviour/racist/discrimination
faiths incidents

¢ Outstanding behaviour for learning in classrooms
(Tauheedul Teaching Framework)
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Key Performance Performance Measures

Indicators

e Community Cohesion and Tackling Extremism
Standards
Behaviour judged outstanding by Ofsted.
Attendance and unauthorised absence in top 5%
of schools nationally.

o No exclusions.

¢ Judged outstanding in Section 48 inspection

Pupil behaviour and
attendance

Pupils demonstrate

tional resili q (faith)
emg |on§ regl lence an ¢ Outstanding behaviour for learning in classrooms
spiritual intelligence (Tauheedul Teaching Framework)

SMSC Standards

Investors in People Kite Mark.

Fair Trade Quality Mark.

Healthy Schools Award.

Judged outstanding in Section 48 inspection
(faith)

Established as a ‘Big ¢ Achieve Prime Minister’s Big Society Award
Society’ school

Pupils live healthy and
ethical lifestyles

Examples of the FVE Policy in action in TET schools include:

The provision of WRAP (PREVENT) training for all staff and governors
Parenting seminars and workshops including Internet screening and filtering and
addressing extremism grooming through social media

o A programme of celebrations for the World War 1 100 year memorials in all TET
schools

e A programme of community service and civic engagement in each school as part of
the Big Society Specialism

o Waltham Forest Eden Girls School working with the Metropolitan Police and other
stakeholders as part of a partnership to stamp out extremism

The Trust plays an active role in the national effort to defeat extremism. For example,
since the last round of schools were approved, our Chief Executive has been asked to
sit on a DfE reference group designed to support the Counter Terrorism and Due
Diligence units.

New Performance Measures in Key Stages 2 and 4.

The Trust remains committed in its focus to securing ‘better than’ outstanding outcomes
in regard to the English Baccalaureate (including in Key Stages 1 and 2 which provide
a necessary foundation). There will continue to be an emphasis on the core subjects of
English and mathematics, which we know are essential to securing access the rest of
the curriculum and which provide a passport onto success post-school.
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In regard to the Department for Education plans for the headline accountability
measures at Key Stage 4:

e Progress 8
e Attainment 8

« The percentage of pupils achieving a C grade or better in English and
mathematics

e The percentage of pupils who achieve good grades in EBacc subjects

The Trust will continue to set its targets at the threshold of the 95 percentile - in line
with the top performing 5% of schools — and is already at an advanced stage in
establishing systems to track students’ progress in this regard. We will continue to use
the historical data from Tauheedul Islam Girls’ High School as the basis for modelling
performance tracking and for setting aspirational milestone targets for our new schools
as they progress towards having their own externally validated data. In 2014,
Tauheedul Girls was the top performing school nationally for the new Progress 8
measure.

Similarly, in our primary schools, our targets will continue to be set at the 95th
percentile nationally. Targets will focus on the government’s headline measures of:

e The progress, based on value added, made by pupils in reading, writing and
mathematics between Key Stages 1 and 2

e The percentage of pupils achieving the national standard in reading, writing and
mathematics at the end of KS2

e Average score of pupils in their end of KS2 assessments

Changes to GCSEs

The Trust is carefully reviewing Ofqual’s announcements in regard to the new
arrangements for GCSE examinations, including the staggered introduction to different
subjects and the implications of ‘legacy’ examinations for a school’s performance
measures. The Trust’s intention remains to offer a primarily academic curriculum which
focuses on offering the English Baccalaureate subjects to almost all its students. The
changes will necessitate some adjustments to our previously stated Key Stage 4
curriculum, at least in the short term, whilst the new GCSEs are introduced and the
‘legacy’ examinations are phased out. Specifically, for our current schools with pupils in
year 9 and above, this will require us to provide a three year GCSE course which will
be examined at the end of Year 11 in some subjects which were previously assessed
at the end of Year 10, including mathematics, triple science, French and Arabic.

This will probably mean that students will not, in the future, be able to study a range of
additional ‘one year’ GCSEs in Year 11, for example, Art and Design and PE. However,
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we intend building these into our enrichment offer for delivery on Friday afternoons as
‘options’.

Further details of the Trust’s draft proposals for its Key Stage 4 can be provided on
request.
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D2 — Measuring pupil performance effectively and setting challenging
targets

Our approach to measuring performance and target setting was set out in full in our
previously approved bids for The Olive School, Birmingham and Eden Boys’ School,,
Birmingham. The model is based on a rigorous set of inter-connected systems that put
pupils at their centre and that enable swift intervention wherever it is needed. They
include:

e A regularly monitored Strategic Plan

e A comprehensive and holistic school improvement framework, sensitive enough
to track achievement and performance at every level — individual pupil, group of
pupils, class, cohort, teacher or subject area

e Avrigorous and searching set of Tauheedul Quality Standards

These tried and tested systems have been used successfully in other Tauheedul
schools and it is our intention is to use them in the schools that are the subject of the
current proposals.

Our performance model derives directly from our Educational vision, with its three key
characteristics of faith, educational excellence and community service. These are
then reflected in key primary and secondary performance indicators (KPIs) for each
characteristic which were set out in the previous bids. Although aspirational, we
believe these levels of performance to be credible and achievable.

We have a track record of achieving outstanding levels of success in other areas of
socio-economic deprivation. We have in place the systems, processes and standards
needed to bring them about and to transfer innovative practice to scale. We are
confident that we will be able to deliver outstanding performance in the schools that are
the subject of this bid.
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D3 - Staffing structures that will deliver the planned curriculum
within the expected income levels

Primary school staffing structures

All our proposed primary schools share the same staffing model, which is based on the
approved model for The Olive School, Birmingham. Virtually all posts remain the same
as those submitted in the Olive Birmingham bid, with just a few minor changes in the
light of experience. These are highlighted below and revised role descriptions included
where needed. A refreshed structure chart is included to illustrate the overall structure
visually.

The proposed Olive School, Newham has one additional Assistant Headteacher —
Assistant Headteacher (Community) to reflect the importance the Trust places on

actively supporting the Prevent agenda and engaging proactively with the local
community to this end.
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Structure Charts

Headteacher

Deputy Headteacher Asmst(a_}_réglcﬁi(;tgacher Assistant Headteacher| Assistant Headteacher|
(Standards & Professional (Personal (Community)

Achievement) Development)

Development)

Deputy Headteacher|
(Standards &
Achievement)

Director of Learning Director of Learning Director of Learning Director of Learning Director of Learning Director of Learning
1 2 3 4 5 6

Teaching staff & Teaching staff & Teaching staff & Teaching staff & Teaching staff & Teaching staff &
Learning Coaches Learning Coaches Learning Coaches Learning Coaches Learning Coaches Learning Coaches




Assistant Headteacher
(Teaching & Prof Dev)

Director of Access &
Inclusion
(SENCO)

Director of Learning
(EYFS)

Teaching staff &

Learning Coaches MBI (CERENES

Assistant Headteacher
(Personal
Development)

Teachers as assigned Sports Coach
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Business

Manager

Premises IT Technician Catering
Team Team

Business

Support Team

New posts and amended roles

Sports Coach (New post - all schools)
Responsible for:

e Support to sport provision across all year groups

Educational Psychologist
Post deleted. Educational Psychologist support will be bought in as needed.

Learning and Wellbeing Co-ordinator
Posts deleted.

Tauheedul Baccalaureate Co-ordinator
Post deleted.

Business Support team - role changes
The specific posts of Finance & Procurement Manager and HR Manager have been
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deleted and these areas of responsibility will be picked up by other members of the
Business Support Team. The post of Senior Business Support Officer has been
replaced by the post of Office Manager. A new post of ICT Technician has been
added.

ICT Technician (New post — all schools)
Responsible for:
e |CT support across the school

Phasing plans

The phasing proposals for each school vary slightly depending on local circumstance
and affordability. There is a separate phasing plan for each school. The interim lines
of accountability follow the same principles as those set out in the || EE>"d
are designed to ensure affordability, alignment of staff growth to pupil growth and
effective management and supervision throughout.













Secondary school staffing structures

Year of
opening

Eden Girls’ School, Manchester 2017




I I
Eden Boys’ School, Manchester 2019
I I
I I

I rroposed secondary schools share the same staffing model, which is based on
the approved model for Eden Boys’ School, Birmingham. Virtually all posts remain the
same as those submitted in the Eden Birmingham bid, with just a few minor changes in
the light of experience. These are highlighted below and revised role descriptions
included where needed. A refreshed structure chart is included to illustrate the overall
structure visually.

New posts and amended roles

Assistant Principal (Assessment and Intervention) (New post — all schools)
Responsible for:

Assessment and tracking systems

Supporting Middle Leaders in performance managing faculties

Working with Assistant Headteacher (Standards) to identify students at risk
Developing intervention programmes

Catering Manager (New post — all schools)
Responsible for:

e Management of catering arrangements
¢ Line management of Welfare Assistants

Director of the Centre of Excellence for Public Speaking
Post deleted. All schools have STEM or Leadership specialism.

Tauheedul Baccalaureate Co-ordinator
Post deleted.



Structure charts — all schools

Principal

PA to Principal

T T T T T 1
s . Assistant Principal Assistant Principal Assistant Principal AESSEIE (e Head of Finance &
Vice-Principal . (Assessment and ) )
(Standards) (Specialisms) (Engagement) . Business Services
Intervention)
Designated Designated Designated Directors of Designated
Faculties Faculties Faculties Learning Faculties
Teaching Staff Teaching Staff Teaching Staff Teaching Staff

Head of Finance
and Business
Services

IT Technician Catering Team

Phasing plans

The phasing proposals for each school vary slightly depending on local circumstance
and affordability. There is a separate phasing plan for each school. The interim lines
of accountability follow the same principles as those set out in the Birmingham bid and
are designed to ensure affordability, alignment of staff growth to pupil growth and
effective management and supervision throughout.
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D4 - Providing for the needs of all children (whether of
a particular faith or none)

Background

Our approach to providing for the needs of all children regardless of faith was set out in
detail in the approved bid for the Olive School, Birmingham.

The faith ethos is one of the three pillars of the Tauheedul educational vision, alongside
academic excellence and community service. It signals our outward-facing, inclusive
and globally orientated interpretation of the Muslim faith. It places the needs of all
children at its heart and underpins a set of values which we believe are universal in
their appeal.

As a Trust, we want to improve shared understanding between different faiths and to
prepare our students for their adult lives in multi-cultural 215t century Britain. We want
to enable all our students — Muslims, those of other faiths and those with no faith - to
live their lives according to the values of self-discipline, compassion, mutual respect for
all people regardless of difference and respect for the earth itself. These fundamental
values underpin the Muslim faith and our British society.

As we described in section D1 — Part 2, we wholeheartedly support the Prime Minister's
five-year strategy to tackle subversive doctrine and defeat extremism and sees
ourselves playing a proactive role. We aim to prepare our young people to take that
platform and to better understand how they might shape the future by playing an active
part in British democracy. This commitment manifests itself in many ways — through
engagement at national level, through training, through specific actions in our schools
and through rigorously monitored quality standards and KPlIs.

For Tauheedul, religious designation for our free schools does not mean the exclusion
of other faiths. Instead, it is about everyone rallying together to contribute to a society
everybody can be proud of and to bring about the conditions necessary for a shared
future in which individual difference is not simply tolerated but actively celebrated.

It has always been part of our mission to extend our model of educational excellence
by developing non faith based community academies in areas of social and economic
deprivation. This is part of the Trust’s vision as set out in Section C. The
Government’s current drive to secure more academies has been a most welcome
catalyst to helping us achieve this goal. We are energetically pursuing opportunities to
secure academies into TET so that we quickly grow our Tauheedul family into a diverse
group of schools preparing students of all backgrounds to become high achieving,
committed British citizens.

Fully consistent with the Trust’s faith ethos, none of our schools will teach creationism,
intelligent design and similar ideas as valid scientific theories.
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Section E: Evidence of need - part 1

The Olive School, Manchester

2018 2019

Reception |90 121 134% |90 117 130%

Year 1 90 112 124% |90 121 134%

Year 2 90 112 124%

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Totals




Eden Girls’ School, Manchester

Reception

2017

2018

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

120

124

103%

120

128

107%

Year 8

60

123

205%

120

124

103%

Year 9

60

123

205%

Year 10

Year 11

Year 12

Year 13

Totals

81



Eden Boys’ School, Manchester

Reception

2019

2020

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

120

123

102%

120

126

105%

Year 8

60

128

213%

120

123

102%

Year 9

60

128

213%

Year 10

Year 11

Year 12

Year 13

Totals

82



























Section E: Evidence of need — part 2

Section E1

For evidence of need for all schools, see section C as follows:

School Page
| |
Eden Girls’ School, Manchester 12
Eden Boys’ School, Manchester 12
| |
| |
| |
I |
| |
| |
I |
L |
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E2 — Successful engagement with the local community

Our Marketing Strategy

We are committed to carrying out rigorous and on-going consultation to secure
community and stakeholder engagement with all our schools. This high quality
engagement continues to contribute significantly to the appeal and success of our
brand. It is essential to us that the communities of Manchester welcome the new school
and view it as their own.

We adopt a five stage “Engage” framework to community engagement for all our
schools as follows:

e Determine: The first step is an early desktop feasibility exercise. It seeks to identify
communities who might benefit from the provision of a Tauheedul education within
our clusters. We look for communities that present as many as possible of the
following opportunities — addressing basic need, tackling local educational
underperformance, responding to demand and adding choice to local education
provision.

e Mobilise: The next step is to begin to mobilise the local community through existing
networks and by developing contacts with local voluntary, community and faith
groups (Muslim and non-Muslim). The aim is to develop a local Steering Group who
work locally both to gauge support for a potential school and to help us develop
proposals that are sensitive to the local context and to the views of local people.

e Develop: We then develop our formal engagement plan — how many events should
we hold and when; are there local events already planned which we could attend;
where would be the best locations (including identifying neutral venues); who are
the influential local stakeholders; how best to work with the local media?

e Engage: This involves putting the plan into action, holding events, meeting local
stakeholders and so on.

e Action and review: We monitor the effectiveness of our engagement strategy
regularly and use it to inform the next stage of our plans.

The text of our standard pre-application form is included with the approved bid for The

Olive School, Birmingham.

North West

.
Eden Girls’ School, Manchester — opening 2017

Eden Boys’ School, Manchester — opening 2019

The maps and tables below show the main postcode areas of demand for the three
schools. There is also an additional map showing the relative locations of the proposed
sites.
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Year of Entry Year Group M16 M14 M20 M8 M12 M13 Total

2019 Y8 39 19 21 25 16 8 128
Eden Boys Manchester 2019 Y7 37 20 23 21 16 6 123

2020 Y7 35 21 24 28 11 7 126

2021 Y7 13 16 16 13 10 3 71

The preferred location of the school is |-

Parents living in six postal districts have expressed a definite preference for the Eden
Boys’ School, Manchester. The total column on the right hand side of the above table
indicates that demand would exceed the capacity of a 4-form entry (120 place)
secondary school. It confirms realistic and firm parental demand. As there is demand
from communities on two sides of the City Centre, the Trust would wish to discuss the
potential for nodal admissions arrangements with Manchester City Council.

Eden Girls’ School, Manchester

Year of Entry Year Group M16 Mi4 M20 [\ M12 M13 Total

2017 Y8 37 18 19 25 15 9 123

Eden Girls Manchester 2017 Y7 36 19 20 24 17 8 124
2018 Y7 39 18 25 26 13 7 128

2019 Y7 35 21 24 24 12 6 122

2020 Y7 34 16 25 24 15 9 123

The preferred location of the school is |-
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Parents living in six postal districts have expressed a definite preference for the Eden
Girls’ School, Manchester. The total column on the right hand side of the above table
indicates that demand would exceed the capacity of a 4-form entry (120 place)
secondary school. It confirms realistic and firm parental demand. As there is demand
from communities on two sides of the City Centre, the Trust would wish to discuss the
potential for nodal admissions arrangements with Manchester City Council.

Relative locations

The map on the left shows the relative locations of two main
areas of parental demand for which nodal admissions
arrangements are proposed.

Marketing strategy

We have sought throughout to communicate our intentions for the new schools,
including our vision and ethos. It has been important to us to gain feedback that can
help us shape our plans. We have been at great pains to establish a clear
understanding of the schools’ intended character, prior to inviting parents to pre-
register their child. A summary of the areas on which the sponsors have consulted,
and the feedback from the community gained so far, is provided below:

The story so far

In preparing the Business Cases for our Manchester schools, we have consulted a
wide range of stakeholders in Manchester. This has included establishing a
Stakeholder Forum that organised a series of community events attended by several
hundred people. These meetings generated real excitement and demonstrated
considerable demand for the proposed family of schools.
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Vision

There has been strong support for faith, excellence and community service to be at
the heart of each of the schools.

Local people welcomed Tauheedul’s values-based academic education, which
offers an opportunity for achievement to all pupils, and in particular to those who are
vulnerable to under-achievement because of deprivation and disadvantage.

The community felt that the three schools would complement the current provision
in Manchester and become part of the family of local schools.

People felt that the schools would make a strong contribution to community
cohesion in Manchester, working closely with schools of other faiths and none and
playing an active part in the vibrant, diverse Manchester community.

The schools should champion the Big Society and community service agenda for
the benefit of the local community. By the three schools working together, there
should be opportunities to make a real impact on local quality of life.

Curriculum and specialisms

Parents welcomed the strong academic focus of the Tauheedul primary and
secondary curricula.

There was strong support for the Core Knowledge Sequence curriculum at primary
level. They felt it had real potential to reduce educational inequality gaps.

There was strong support for the planned emphasis on the English Baccalaureate.
Parents were keen that literacy and numeracy should permeate the curriculum at all
stages.

There was a genuine desire for the curriculum, right from primary through to sixth
form, to lead to entry into prestigious local universities and employment
opportunities.

Most parents agreed that the school should not offer an Islamic curriculum. It was
more important for the school to focus on academic and personal success and to
model the values of discipline, respect, tolerance, excellence, commitment and
community service.

There was lots of support for teaching religion as an academic discipline, including
all the major world faiths. Parents saw this as an important learning experience for
their children growing up in multicultural Manchester.

STEM specialism

Parents were keen that the boys’ school should capitalise on the vibrant
Manchester economy and on the academic, research and employment
opportunities provided by Manchester’s university sector. They were very aware of
the importance of STEM subjects in opening up exciting opportunities for the future
and were particularly supportive of the school having STEM as a specialism.

Leadership specialism

Parents were aware of the many different options for specialisms at local schools
and wanted something different. Their decision was fuelled by two main imperatives
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— the need to equip young people with employability skills and the recognition that
young Muslim women and young women from disadvantaged backgrounds of any
faith or none are sometimes held back from playing a lead role in their communities
and from aspiring to leadership in employment.

Big Society specialism

Parents of children of all ages supported the Trust’'s emphasis on the Big Society as
a specialism in all its schools. They were all keen that their children should grow up
to be committed and generous citizens, helping the community around them,
particularly those less fortunate than themselves.

Extra-curricular Activities

Parents raised questions about the extracurricular activities the schools would offer
to develop talent and raise aspirations.

There was strong support for outdoor education and sport-related activities. Other
suggestions included debating, entrepreneurial challenges, inter-school challenges
and volunteering.

Several parents suggested visits to Manchester’s wide range of cultural and historic
facilities.

Some parents suggested the Big Society specialism should include some form of
integrated extracurricular activities with pupils from neighbouring schools to ensure
the schools’ enrichment extends to a wider group of pupils

Premises

Demand has come from a diverse geographical area on two sides of the City
Centre. Whilst our main analysis has focused on the Whalley Range and Rusholme
areas, there is also a good case for a location in the Cheetham Hill area, with nodal
admission arrangements for all schools.

Following the community consultation, the Trust would like to work with the City
Council and DfE to find sites in the most appropriate settings and to adopt nodal
admission arrangements if this is the best way forward.

At a very late stage in the preparation of the bid, we have identified a potentially
suitable site and would be prepared to be flexible about the phasing of the
respective girls’ and boys’ school bids.

Parents wanted modern buildings that were appropriate for all stages of the
curriculum and to have good indoor and outdoor sports facilities.

Extended services

There was strong support for the schools to deliver extended services to the benefit
of the wider community.

Providing ESOL classes for adults or developing a technology hub were mentioned.
Championing sports and opening up the schools’ sports facilities were suggested —
particularly given Manchester’s passion for sport.
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Admissions

e Parents felt that the schools would quickly become over-subscribed. There had
been significant local pressure for some time for high-quality Muslim faith-based
education.

e Parents were supportive of community-based admissions and excited by the
opportunities for their children to learn alongside children of other faiths and none.

Opening date

e Parents wanted all three schools to open as soon as possible and enquired whether
it would be possible to open all three schools in 2017. However, they appreciated
that this could have a significant destabilising effect on other local schools. They
conceded that it might give rise to recruitment difficulties trying to source a large
number of high quality teaching and support staff at one time. They also
acknowledged that it would also place a considerable demand on the Trust’s
resources and run the risk of compromising the quality of the preparations for the
opening of the new schools.

The names of the schools

Parents were keen that the names should reflect the ethos and aspirations of the
schools as part of the Tauheedul Education Trust. There were a range of suggestions
for names for all three schools, with support from some quarters for using the word
‘Islam” in the schools’ names. Generally though, parents were happy to support the
use of the Trust's corporate names for all three schools, namely | NG
I Eden Girls’ School, Manchester and Eden Boys’ School, Manchester.

Uniform

Parents were keen that the schools should have uniforms that pupils of all faiths and
none can relate to and would feel proud to wear. Parents welcomed the fact that the
Trust respects the right of people of all faiths to choose whether or not they wear
religious wear associated with their faith.

Consultation with Manchester City Council

The sponsors have shared the proposals with Manchester City Council. The Council
are aware of the Trust’s reputation from its work elsewhere in the North West, including
the Eden Boys’ School, Bolton. The sponsors have agreed to work closely with the
City Council for good cohesion and joint planning.

Engagement with faith groups

The Trust has initiated discussions with the main faith groups in Manchester and will
continue to build on these in order to establish strong partnerships to attract and work
with all communities.
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Section F: Capacity and capability

F1: our experience and credentials to deliver our schools to opening

Background

DfE will be familiar with Tauheedul’s strong track record of successfully delivering new
free schools to opening. We opened our first free school in 2012, two further free
schools in 2013 and three in both 2014 and 2015. All our schools have opened on time
and on budget with strong staff teams and LGBs in place. Using our proven
approaches, we are currently making excellent progress towards opening three further
primary free schools in September 2016.

Our experience and credentials in delivering our schools to successful opening is set
out in some detail in the approved bids for the Olive School, Birmingham (submitted in
October 2014) should more detail be required. We would follow the same broad model
for establishing the schools that are the subject of this proposal. We are confident in
our ability to deliver successfully on this phased programme of new primary and
secondary free schools.

Our overall approach

We are never complacent however and are committed to continual improvement. We
are progressively building our capacity, including adding capacity to enable us
accommodate a number of academies over the short to medium term. We continue to
keep the membership of our Board of Trustees under review, to attract and support
active and committed members of our local Steering Groups and Local Governing
Bodies (LGBs) and to enhance the capacity and services provided by our Central
Office team.

We continue to develop our large pool of Associates and to promote collaborative
working and mutual support. Our range of policies and toolkits support individual
schools from pre-opening, into Year 1 and beyond. We are adopting a regional hub
based model to foster shared learning, mutual support and a sense of belonging to the
Tauheedul family, to bring economies of scale and to enable us to focus our energies to
best effect.

The Board of Trustees

Details of our Board and their experience and credentials to deliver schools to opening
were set out in the October 2014 bid. We have been joined by two new Trustees since
that bid was submitted — | thc I of the Eden Girls’ School,
Coventry and I - B 2t Eden Boys’ School, Preston. Both
new Trustees bring a wealth of professional experience to the Board. They represent
the schools in their respective regions.
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Central Office

As described in the approved October 2014 bid, the Central Office provides support
both pre-opening and once our schools are open. It provides both educational
improvement and QA support and “back office” services. The team provides and/or
procures a range of services to support schools through pre-opening and beyond. We
are progressively recruiting additional staff in Central Office in line with our phased
development. Their details are included in Table F1 (a) below which has been updated
since the October 2014 bid.

We have strong working relationships/trusted partner arrangements with a range of
experienced associates and with market-leading organisations that provide us with
leading edge advice and expertise. We have also secured various group-wide support
systems (eg an ICT managed service provider, a management information system and
an HR partner) all of which are help streamline the process of bringing schools
successfully through pre-opening.

Establishing new schools

We will continue to adopt our “matrix” team approach to the detailed preparation
needed to establish our proposed new schools successfully. This has proved an
efficient and cost effective way of providing high quality, focused capacity to all the
schools we have opened to date.

Since the October 2014 bids were submitted, we have appointed two dedicated Project
Officers who work exclusively on the establishment of new free schools. They
programme manage and co-ordinate the implementation of Year 0 schools, using the
Tauheedul Year 0 pre-opening toolkit and drawing in support from Central Office
colleagues (and external advisers and partners where necessary) to ensure that the full
spectrum of professional expertise is available to all schools.

Our educational experience and expertise

A demonstrable track record of successfully opening new schools

We have a strong track record of delivering high quality educational provision, including
successfully establishing new schools.

All our free schools that have received Ofsted inspections to date have achieved
“outstanding” in all categories. Demand for places in our schools continues to increase
year on year.

High quality people with high quality educational experience and expertise

The schedule at F1 (a) sets out the educational experience and skills of our Board of
Trustees and Central Office team. These continue to be complemented by our team of
core Associates who work in a range of capacities, including as Standards Assurers.
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Through the Tauheedul College for Teaching and Leadership, we continue to provide
the National College’s prestigious Modular Curriculum for all three levels of leadership
development. We continue to work extensively with the Teaching Agency, National
College and a range of universities. Our relationships with these key organisations give
us ready access to high quality, cutting edge thinking to help us develop and enrich our
own educational expertise, practices and systems.

This wide range of experienced people, contacts and networks enables us to respond
in a targeted and flexible way to ensure that bespoke educational solutions are
available to our emerging schools.

Financial expertise

We believe effective financial and business management to be fundamental to the
success of our schools and we have considerable business and finance expertise on
our Board. The Head of Finance and Business Services (previously titled Business
Manager) is one of the priority appointments for each new school. All schools adopt
the Trust’s rigorous financial planning and management systems that have enabled us
to bring in our new schools on budget and to maintain a healthy financial position
thereafter.

Our Central Finance Team and finance associates are all fully qualified. They provide
finance support through pre-opening and beyond, including producing long term and
one-year financial plans. They provide bespoke support and training to each of the
Heads of Finance and Business Services once appointed.

Beever and Struthers are our External Auditors and Baker Tilly our Internal Auditors.
We have common financial procedures and support systems in place, including PS
Financials as our financial management platform. Our model scheme of delegation is
in line with the Academies Finance Handbook. Our performance management
framework includes finance as a key element.

Other Expertise

The schedule at F1 (a) demonstrates the wide range of professional expertise and
broad experience available to the Trust. These cover all areas of school life — strategy,
leadership, governance, HR, ICT, estates, marketing and communications, pastoral
care, inclusion, quality, safeguarding and health and safety — and are all available as
needed to support individual schools during pre-opening and beyond.

Skills gaps

We already have a wide range of professional and educational expertise through our
Board, Central Office staff, Associates and professional partners. We continue to
implement our phased recruitment plan for Central Office as our network of schools
grows.

We keep Board membership under regular review to ensure that it is diverse and that
members bring a broad range of skills and expertise. We continue to seek to recruit
further female members.
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F1 (a) Pre-opening skills and experience

Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time

group (hours
Y/N per week)

I Y Blackburn e Leadership and I
I oversight of overall I
programme .
— « LeadonCorporate | |
Strategy |
Lead on TE I
Faith, values and ) |
sthos .
* Stakeholder ]
relationships .
I
I Y Preston o Leadongroupand |« I 20
. operational policy ]
and strategy 1
* Lead on change —
1 I
|
.
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time

group (hours
Y/N per week)

B Y Sandbach e School Improvement e 20
. Standards
] Assurance e 25 years’ school improvement
experience
I Y Burnley o Lead on Project - I 40
I Management ]
e Lead on marketing e EXxperienced project manager
and engagement e Extensive professional development
e Leadon experience
communications
e Leadon
Professional
Development
I Y Blackburn e Supporton Project |« 40
B Management [ ]
1 I
I
I Y Preston e Supporton Project |« | 40
e Management ]
1 .
I
I Y Blackburn e Support on IS 20
I Communications ]
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available

of core Time
group (hours
Y/N per week)
* I
I
Y Walthamstow I - 20
I |
1 I
I
Y Blackburn - N * I 20
I |
1 I I
1 I |
I I
.
.
-
I
[ Y Blackburn IS e Financial and business 20
. [ ] management experience, including
1 school financial management
I
BN Y RibbleValley « I + I 20
[ I |
I I
1 .
|
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time

group (hours
Y/N per week)

© I
I
Y | Poultone-Fyide |« - | 20
I
1
I
Y RibleValey o DEN— D 20
] ]
I ]
|
— 1
1
]
I
BN @ Solton - I « I 20
— I )
| —
I I
—— iy
I
— Y Preston - I - I 20
— I
I —
—
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time

group (hours
Y/N per week)

* I
0
I
I Y | Preston - I - 20
I I I
1 I N
. 1
-
I Y Blackburn 1 B - 20
| I I
.
1 I
I
[ ] Y Chorley e School partnerships ' e Experienced School Improvement 20
I
] .
i
I Y  Colne - I . 20

Coaching and
capacity building
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time

group (hours
Y/N per week)

- I
I
I
I Y Darwen - I 1 I 20
L I 1 I
I I
1
I Y Blackburn IS e Administrative experience working 20
| I ) |
I
1 I
I
e Y Haslingden - I | 20
. I I
-
¢k
I Y Blackbum - IS 1 I D
I I |
. I
I ] * I 10
(Associate) I I
1 1 I
- I
L
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(Associate)

(Associate)

(Associate)

(Associate)

Member
of core
group

Y/N

Where live

Role(s) in pre-opening Summary of relevant expertise

Available
Time
(hours
per week)
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(Associate)

(Associate)

(Associate)

(Associate)

Member
of core
group
Y/N

Where live

Role(s) in pre-opening Summary of relevant expertise

Available
Time
(hours
per week)
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Member Where live Role(s) in pre-opening Summary of relevant expertise Available
of core Time
group (hours

Y/N per week)

1. Our local Steering Group members are also work as members of the core teams for their
respective schools.

2. Trustee and Steering Group members are not remunerated. Central Office (CO) staff are in
salaried posts. Associates work on a paid for basis.

F1 (b) Skills gaps in pre-opening

Skills/experience missing How you plan to fill the gap
Board of Trustees We continue to use search processes to identify further female members of the Board of
Trustees.
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F2 — A governance structure that will ensure accountability and
effective decision making in the Trust and drive improvement in our
new schools

Background

Ensuring good governance and clear accountability have been priorities for Tauheedul
since its inception. We have worked with market leading legal and accountancy firms
in drawing up our accountability framework, schemes of delegation, standing orders,
financial regulations, procedural handbooks and so on. They all follow accepted
academy trust models and the Academies Financial Handbook and are kept under
regular review to ensure they continue to reflect best practice.

Our governance structure and accountability framework have been set out in detail in
our previously approved bids, most recently in the approved bid for the Olive School,
Birmingham which was submitted in October 2014. There have been some minor
changes since the October 2014 bids, including some changes of nomenclature. In
particular, the Governing Council is now known as the Board of Trustees.

During 2015-16, we are reviewing our accountability framework to ensure that it
remains fit for purpose for our growing chain of schools, including reflecting the role of
the emerging regional hub offices and the likelihood of sponsored academies joining
TET during 2016. Our revised accountability framework will continue to follow accepted
academy trust models and the Academies Financial Handbook and will be kept under
regular review to ensure it reflects best practice at all times.

As part of this review, we will be considering the future configuration of our Local
Governing Bodies. One of the options is progressively to move away from our previous
model of individual LGBs for each school, to a single LGB per local authority where we
have more than one school in a local authority area. We feel that this will enable us to
concentrate our resources better, achieve economies of scale and free up resources
that can be invested in developing the skills of our governors in challenging and
supporting the schools for which they are responsible. It will also enable us to engage
in a more focused way with local partners and stakeholders and to maximise our
contribution to the educational, social and economic regeneration of the towns and
cities in which our schools are located.
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F3 — Experience, track record and commitment to driving
improvement in our schools and to managing our Trust effectively

Background

As we have outlined in previous bids and summarised in Section F1, we have
considerable experience of successfully running high performing schools.

Ouir first school, TIGHS has become a national success story. Our first three free
schools - TIBHS and the Olive Schools in Blackburn and Hackney - have all
achieved Ofsted “outstanding” at first inspection.

TCTL is a teaching school, a licenced provider of the National College’s leadership
programmes and has been approved to establish a SCITT with its first intake in
September 2016.

We have had considerable experience of supporting schools in difficulty back to
success. We have also supported schools that are achieving well but wanting to
complete the trajectory to outstanding.

Our Board of Trustees, Central Office staff and Associates all contribute to the
effective operation of each of our schools. Similarly, our Trust-wide frameworks,
standards, processes and toolkits ensure each school is built on firm foundations.
Their respective contributions are described in our approved October 2014 bids.

Local Governing Bodies

As we described in Section F2 above, we are carrying out a strategic review of our
governance arrangements, including the future configuration of our LGBs. Whatever
our future LGB configuration, we will continue to build effective teams that will give
the schools and their SLTs the best possible mix of challenge and support. We will
continue to use our Search Committee to oversee the search for new governors

One of the options is a locality-based model. In those areas where we already
operate schools, members of the existing schools have had a significant role in
shaping the proposals for additional schools in their area. It is possible that these
LGBs might evolve into the future locality LGBs, should we proceed down this route.
Alternatively, they will work closely with the Search Committee to identify appropriate
governors should we ultimately retain the individual LGB model.

We invest heavily in governor training and have worked extensively on identifying the
competences required of high performing governors and devising appropriate
training programmes. Our governors’ networks encourage a sense of belonging to
the Tauheedul “family” and enable governors to share learning and best practice and
offer each other mutual support. We will also be offering mentoring and coaching
support to encourage governors to become National Leaders of Governance.
Through TCTL, we plan to become a licensed provider for governor training.

138



We are keen to ensure effective two-way communication between the Board of
Trustees and our Local Governing Bodies and to ensure that our corporate policies
and strategic direction are properly informed by the local perspective. We have a
place on the Board of Trustees for an LGB representative from each of our regions.

We have been delighted to welcome the first two regional representatives onto our
Board during 2014-15.
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F3 (a) Proposed trustees and governors

For details of our trustees, see F1 (a) above

North West

Eden Girls’ School, Manchester

Eden Boys’ School, Manchester

Options under consideration as part of our strategic review include recruiting to a single
LGB accountable for schools in the Manchester locality or to individual LGBs for the three
schools.
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F3 (b) Skills gaps

Skills/experience missing

How you plan to fill the gap

Dependent on the outcome of our
strategic review, we will recruit to any
new LGBs that need to be established.

Our Search Committee will lead the recruitment of members for any new LGBs that need
to be established following our strategic review. We will carry out a needs analysis for
each school and recruit accordingly.

The Chair will be elected by the LGB based on their experience of governance, strategy
and performance management and in accordance with the job description and person
specification in our governance framework and handbook. The candidate will be required
to demonstrate the following skills:

e Ability to chair meetings effectively
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Skills/experience missing

How you plan to fill the gap

Strong commitment to probity and good governance

Strong commitment to TET’s education principles and to excellence, personalisation
and aspiration

Strategic thinking

Ability to understand and interpret financial and performance information

Good interpersonal skills, including listening skills

Good communication sKkills

Good negotiation skills

Empathy with the vision and ethos of the school and the Trust

A good advocate for the school with the community and stakeholders

All LGBs will have at least one non-Muslim governor
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F4 — Recruiting high quality principals

Background

Should the new schools be approved, the most urgent task will be the recruitment of
the principals and senior leadership teams. However, speed will not take priority
over quality and we will only appoint outstanding leaders capable of taking forward
our vision. The selection process will be structured to identify individuals with the
key qualities of leadership, inspiration, single-minded application and business-
sensibility.

The process will remain as set out in the approved bids for The Olive School,
Birmingham and will follow the following outline timetable.

Indicative appointment timetable — all schools

Adapt standard Tauheedul August
primary/secondary principal job description
and person specification as necessary to
reflect local priorities

Post advertised and promoted widely Start of autumn term of
year before opening

Closing date for receipt of completed Two weeks after post

applications advertised

Shortlisting by TET Board, in consultation Within two weeks of

with LGBs closing date

Interviews Within two-three weeks of
shortlisting

Posts offered to successful applicants Within one week of
interviews

Successful applicants hand in notice to Asap after interview

current employers.

Headteacher Designate takes up post and January in year opening
undergoes induction programme
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Section G: Budget planning and affordability

G1 - Financial plans and underpinning assumptions
Background

In this section, we address our long term plans for the proposed 4 primary schools
and 7 proposed secondary schools. Tauheedul’s financial competence to establish
and run publicly funded schools is set out in Section F. We believe effective financial
and business management are fundamental to successful schools and have a
demonstrably strong track record in this area.

We believe that the proposals offer excellent value for money. There is no
extravagant spending and the plans compare favourably when benchmarked with
other schools of a similar size. We believe that the schools will offer best value in all
areas and that the plans clearly demonstrate schools that will be efficiently run and
effectively delivered. The focus of attention is ensure excellent pupil achievement,
value for money and openness and transparency.

Methodology
The financial plans have been developed using the following methodology:

¢ |dentification of resources needed to deliver the schools’ Strategic Development
Plans. The financial plans reflect the human and physical resources needed to
ensure delivery of all of the objectives contained in each school’s Plan.

e All expenditure has been compared and judged against the DfE CFR
Benchmarking website. In many instances, differences have been identified and
taken into consideration before finalising levels of expenditure. Due to the
structure of costing, a like for like comparison is not always possible. However
overall levels of expenditure can be compared.

e The plans have been drawn up by a professional Chartered Certified Accountant.
He is also involved in the financial management overview of the existing
Tauheedul schools and has expert knowledge of school funding and expenditure.
We have also undertaken an external peer review to ensure consistency and
accuracy. We have used a Chartered Management Accountant who is highly
experienced in school financial modelling.

e The planned costs have been compared to groups of existing 2 and 3 form entry
schools for the proposed primary schools and 4 form entry for the proposed
secondary schools to ensure they are reasonable and deliverable. As an existing
Trust, we our drawing upon are experience of opening and running Free Schools
and Academies.

e The financial plans have been developed to ensure three objectives:
1. Delivery of the Schools’ Development Plans

2. Sustainability: to ensure that the schools remain liquid throughout the
opening years, and are also sustainable for the medium and long term.
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3. Value for Money: to ensure the schools maximise efficiency, economy, and
effectiveness. The driver throughout the plans is to raise standards and seek
continuous improvement.

Fundamental to the plans is the need to ensure value for money. In order to do this
we have applied the “Four C” principles:-

e Challenge: why, how, when and by whom an activity is carried out. Every
element of cost has been assessed using these criteria

e Compare: performance against other schools and between schools in the
Tauheedul Education Trust. All costs have been compared to the benchmarking
site, the Tauheedul Education Trust and individual schools of a similar size and
composition

e Consult: involving stakeholders, DfE, EFA, local authorities, potential pupils,
potential parents, potential teachers and other parts of Tauheedul Education
Trust. Throughout the development of the proposals, all groups have been
consulted and their views incorporated into the plans

e Compete: as a means of securing efficient and effective service. We adopt a
business-case based approach to the development of our school network and
take a “mixed economy” approach to the delivery of services to our schools and
to the wider group. Our procurement processes and procedures ensure
competition, transparency and fairness in all that we do.

The financial plans reflect the resources - both human and financial - needed to
deliver the schools’ development plans. The resources take into account the
curriculum and pastoral needs of pupils. The level of resourcing has been set to
meet curriculum, educational and social needs of all pupils. The plans seek to
maximise standards, attainment, attendance and behaviour. There are higher than
normal levels of educational support staff to cater for the higher than average levels
of deprivation and social needs. These higher levels are consistent with schools of a
similar demographic intake.

The financial modelling has been done to reflect the overall vision, curriculum
proposals and specific circumstances and needs of each school. Clearly, it is
essential that any identified needs are reflected in the financial projections,
particularly with regard to:

Pupil numbers

Curriculum requirements

Staffing structure

Social, pastoral and educational needs (Gifted & Talented and SEN)
High level costs such as ICT, premises, repair and maintenance etc.

The financial plans have been thoroughly benchmarked, with a particular focus on
pupil numbers, staffing requirements and educational needs. In order to minimise
risk we have:

e prepared a 67% model for the proposed primary schools and a 70% model for the
proposed secondary schools and undertaken a sensitivity analysis, in order to
minimise the impact of potential reductions in pupil numbers we consider it prudent
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to look at reducing a full class set, i.e. blocks of 30 children, in the proposed primary
school model.

been prudent with expenditure, including breaking down individual cost elements
and checking them against the benchmarking data and schools of a similar size

ensured the plans remain in surplus year on year.
provided a contingency of 1% of income to cover unforeseen costs.

excluded the expected synergy savings of running a multi-school Trust.

Financial projections

Assumptions

The assumptions used throughout each of the financial models are:

Teachers: Teachers’ pay rates are based upon the Tauheedul scales which are
based on national teachers’ pay scales. As Free schools are a new development,
pay rates for teachers have been set to attract the most able and gifted teachers.
All teaching posts will be filled by qualified teachers. We have used the outer
London pay rates were appropriate.

The plan includes provision for staff annual increments. This is shown under
other staff costs in the financial projections. This is a prudent approach as
typically there is a level of annual staff turnover and the new staff tend to start at
the lower end of the pay scales.

We have used a mid to higher pay rate for the financial model. We have also
assumed that all members of staff will be in the Teachers’ Pension Scheme. In a
typical primary school between 20 and 25% of staff leave during the year. This
does vary depending upon the age and gender profile of the staff.

All positions are assumed to be full time. Although the priority will always be to
have the structure that best matches the needs of pupils, we will seek to provide
a working environment that is flexible and family friendly. Therefore some full time
positions might be done on a job share basis.

We have used the Outer London Teacher pay scales were appropriate.

Support Staff: Pay rates are based upon the Tauheedul support staff pay rates.
These are based on the National Joint Council (NJC) for Local Government
approved pay scales. An additional il has been included in the payscales as
Outer London weighting allowance for those school proposals within Outer
London to bring the salaries in line with the Local Authorities payscales. The
structure seeks to achieve excellence by having high calibre staff. The Trust will
employ graduates or qualified staff to all Education Support roles. The financial
projections assume support staff are Level 3 or 2 Teaching Assistants (TAS).

The cost of pupil support is high compared to the bench mark levels indicated in
the financial projections template. The level of pupil support cost in Tauheedul
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schools tends to be higher than bench mark levels due to the fact that most
schools are located in areas of high deprivation and the Trusts desire to provide
high levels of welfare support to students. This support is an important
contributing factor towards schools achieving outstanding in all OFSTED
inspections.

The plan includes provision for staff annual increments. This is shown under
other staff costs in the financial projections. This is a prudent approach as
typically there is a level of annual staff turnover and the new staff tend to start at
the lower end of the pay scales.

The financial projections have been set to ensure that the schools have sufficient
capacity to deliver outstanding business support covering:-

o finance and resource management
o HR

o pupil progress / attendance

o other general school administration

The costs included in the financial plans are based upon a combination of our
experience to date of setting up new schools and local and national benchmarking
figures. The nature of benchmarking allows for the comparison of larger costs such
as teaching and support cost to be compared. However at lower level this becomes
more difficult and there is greater variability of what is included and excluded from
each category of cost.

Pay progression — has been included in the figures under other staff costs. The
projections assumes a static workforce that will receive annual increments to
salary. The template financial projections do not allow the user to increase
salaries year on year so we have shown this under Other Staff Costs. As a
consequence this category of cost shows red in most of the plans.

Central Management charge - 6% per annum of income (before School meals,
pupil premium and POG)

Central Office services will include:

High level governance and management support

School improvement

Continual Professional Development

Financial management support

High level Human Resources support

High level estates and Facilities Management support

Central purchasing support for all major items including building and
ICT.

Building Maintenance — See table below, under each individual school titled
"Breakdown of Other Staff Costs, Premises, Educational Resources, Professional
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Services and Other Costs”. The Premises cost includes maintenance of the
building; these costs also include a level of expenditure to cover building capital
renewal and refresh. The figures show a substantial increase in costs after year 4
for building and grounds maintenance.

e Educational Resources — See table below, under each individual school titled
"Breakdown of Other Staff Costs, Premises, Educational Resources, Professional
Services and Other Costs”. The projections for Educational Resources include an
ICT refresh in years 5 and 6 of each proposal, this is the main cause of the
fluctuating cost of Educational Resources.

e Professional Services - See table below - See table below, under each individual
school titled “Breakdown of Other Staff Costs, Premises, Educational Resources,
Professional Services and Other Costs”.

e Audit based upon the charges the Trust pays for other schools in the group
e Contingency 1% of income

Catering Costs - based on all children have a meal for 190 days. We have assumed
that income and cost of school meals will remain unchanged throughout the
projected period and based the assumption of every child receiving a school meal.
For those children not eligible to free school meals, the income assumption is that
the cost of the meal charged by the catering provider will be paid by parent.

o Payroll - I rcr member of staff

e Marketing - based on previous experience elsewhere and an estimate of what is
required

e Other Costs - See table below under each individual school titled “Breakdown of
Other Staff Costs, Premises, Educational Resources, Professional Services and
Other Costs”

Income

Our assumptions throughout have been based on prudence. Therefore, apart from
income for school meals from children not on free school meals (see detailed
financial plans for individual schools), we have not included any assumptions as to
the levels of income that might generate from other sources.

Tauheedul does have extensive and successful experience of external income
generation and of using this income to deliver quality outcomes. We have drawn
down income from a range of sources and would use this expertise to support each
of the schools.

We would look to maximise community use of the schools’ facilities and would
develop an appropriate charging policy. This would be designed to be flexible,
equitable and fair and to be responsive to the wide range of users the school might
attract. It would be essential that any charging policy reflects the overall philosophy

149



and values of the Trust. For example, the charging system might include three levels
— “free” for certain activities and/or groups; “fair” rents or charges comparable with
other local charitable and community provision for some, right through to full
“‘commercial” rates for some activities and/or groups.

One of our key strengths is our ability to develop partnerships with local businesses.
We have experience elsewhere of encouraging appropriate business use of facilities
and charging these at a commercial rate. Local businesses in the vicinity of our other
schools make regular corporate donations as part of their commitment to invest
within their community. They also sponsor relevant events and activities. The
business acumen, local knowledge and contacts of our Local Governing Body
members will be major assets.

We would also explore opportunities to maximise use of our facilities, such as our
catering facilities. Dependent on the detailed design and facilities at the chosen sites,
there might be opportunities for developing community café and external catering
facilities for example. The catering facilities could also be used to provide events
catering for local events or celebrations. We would ensure quality provision, based
upon healthy eating principles. As well as potentially generating income, this could
strengthen the role of the school as a community hub, enhance cohesion and
inclusion and promote healthy eating principles amongst the local community.

Post Opening Grant

As the detailed plans for each school show, all the schools will require post-opening
grant (POG). Itis our policy to pursue a slow pace of build up with each of our
schools. There are a number of reasons for this:

e We believe that a slower, more measured build up will give better long term
educational outcomes. We are keen to build all our schools on strong
foundations. We want to ensure that we can focus on establishing an ethos and
culture of quality and aspiration into the school from the outset, making the right
senior appointments and getting the underpinning infrastructure and systems
operating effectively.

e The quality of each school’s staff will be crucial to its success. We are keen to
keep recruitment numbers manageable so that we can ensure an effective
induction process and get the staff team operating effectively before opening
other year groups.

e We want to minimise disruption to other schools in the vicinity of our proposed
schools. We want each of the schools to be an asset to its local area and do not
want it to be seen as a destabilising influence on other educational provision.

There are tables in the financial plans for each school that demonstrate their
financial viability both during build up and once the schools are at capacity.

An overview of the financial plan for each of the schools is shown separately
below, with the detailed budget plans in the Excel spreadsheets.
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The Olive School, Waltham Forest (Opening Sept 2017)

Projected Income and Expenditure Account
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The plan shows that the school is sustainable, with good financial health, throughout
the life of the plan. The school has an in-year and cumulative surplus in every
financial year. The percentage of cumulative surplus remains at an acceptable level,
reaching 15.06% by 2024-25. This will allow the school to manage its month on

month cash flows.

There are no synergy savings included in the plans for being part of Tauheedul

Education Trust.

The plan meets all the needs of the School Development Plan regarding curriculum,

social and pastoral needs.
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The pupil to staff ratios are set at a level necessary to deliver high standards of
education and to meet the specific needs of pupils identified in the School
Development Plan. The school has a ratio of 23 pupils to 1 qualified staff member in
the first year rising to 24 pupils to 1 qualified teacher in 2023-24. This compares to
the lowest ratio of 18.8 and the highest ratio of 25.2 in the postcode area. The table
below shows a breakdown of the data.

School Qualified Teachers to Pupil Ratio 2013
Edinburgh 20.3
St Patrick's 25.2
St Mary's 19.7
Thorpe Hall 18.8
Greenleaf 18.9
Mission Grove 22.3

Core Operating Income Assumptions

The financial model has been used to derive the future income streams. The main
assumptions are:-

e The school will fill all of its available PAN places year on year. We have done the
necessary research and marketing and are confident all places will be filled. We
have a demonstrable track record of achieving full capacity from day one. The
schools across the Trust are currently over- subscribed and we anticipate this will
continue into the foreseeable future at existing and new schools.

2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024/-
Pupil Numbers 18 19 20 21 22 23 24 25
Primary Phase 180 | 270 360 450 | 540 630 630 630
Growth in Pupil
Numbers 180 90 90 90 90 90 0 0

The 67% model has been developed to show how we will manage a 33% shortfall in
numbers. We are confident we can manage any shortfall in capacity.

The percentage used for Pupil premium and Free School meals is 33.45%. This is
based on the 2015 EFA financial template. The average Ever 6 Free School Meals
based upon the latest DfE figures (2015) is 31.27%.

Total Pupils Ever 6
LA Total Primary 2015 24,050 7,521
31.27%
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The figures below show the Free School Meals and Ever 6 data for a sample of

schools in the local area and this indicates that the figure used in the projections is at
the high end of the range.

FSM & Ever 6 Data for Postcode i}













Breakdown of Other Staff Costs, Premises, Educational Resources,

Professional and Other Costs
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Important Notes

Please note that the above figures have a built in refresh for building, ICT and
Furniture refresh. There are substantial increases shown for each of these items:-

¢ Building and grounds maintenance rises to il in 2022-23, this is a lot
higher than the normal benchmark spend due to the fact that figures
incorporate provision for potential capital reinvestments.

e The ICT figures rise to il in 2021-22 and 2022-23 to cover a refresh of
the ICT infrastructure.

e The furniture figures rise to |Jill in 2022-23 to cover a refresh of the
equipment and furniture across the school.
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Benchmarking

All expenditure in the plan is based on either:

e CFR Benchmark rates for a school of a similar size and pupil composition
based in the Outer London.

¢ Benchmark rates shown in the base financial model.

e Our own knowledge of the cost in question based upon the data we have
about our existing schools.

The table below shows some of the benchmarking included in the plan. The plan
itself states the assumption behind each expenditure line.

Benchmarking Data - Example
Model Per | Actually used in
Model Per Pupil

blllllll

** Figures indicated in the Excel Spreadsheet Financial Model Section G.

The variances between the model rates and those used for Building and
Maintenance and ICT are due to building capital and ICT refresh being built into the
actual figures in future years.

The supply cost difference reflects the policy the Trust has to minimise the use of
external supply staff.

The administration supplies variance reflects the fact that there are multiple costs
that would make up the total of i shown in the model, these costs have
actually been itemised and costed individually.

The table shows the difference between CFR data per pupil (from the DfE
Benchmark site) and the financial projections per pupil.
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CFR Comparison Income & Expenditure per Pupil

Data 201

3-14

Primary Schools -500 to 600

Pupils

30-40% FSM
London Outer

CFR

Projections

Contingencies

The figures include a contingency based upon 1% in years 1 to 3 of total income to
cover any unexpected unplanned costs. In addition, each year has a minimum of 2%
in year surplus to build a reserve for the school during the initial years of

development.

Centrally provided services and their costs

2017- | 2018- | 2019- [ 2020- | 2021- [ 2022- | 2023- | 2024-
18 19 20 21 22 23 24 25
i i i N N W W I 1

Central services will be provided by the Central Office. The annual charge for this will
be 6% of total income before lump sum, other income, pupil premium and POG

2017- | 2018- | 2019- | 2020- 2021- 2022- 2023- 2024-
18 19 20 21 22 23 24 25
I
D | T | | | | | | S |
|
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Eden Girls’ School, Manchester (Opening Sept 2017)

Projected Income and Expenditure Account
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The plan shows that the school is sustainable, with good financial health, throughout
the life of the plan. The school has an in-year and cumulative surplus in every
financial year. The percentage of cumulative surplus remains at an acceptable level,
reaching 22.9% by 2024-25. This will allow the school to manage its month on month
cash flows.

There are no synergy savings included in the plans for being part of Tauheedul
Education Trust.

The plan meets all the needs of the School Development Plan regarding curriculum,
social and pastoral needs.

The pupil to staff ratios are set at a level necessary to deliver high standards of
education and to meet the specific needs of pupils identified in the School
Development Plan. The school has a ratio of 14 pupils to 1 qualified staff member in
the first year rising to 16 pupils to 1 qualified teacher in 2023-24. This compares to
the lowest ratio of 11.4 and the highest ratio of 16.4 in the local postcode area. The
table below shows a breakdown of the data.

School Qualified Teachers to Pupil Ratio 2013
Ellesmere Park 154

Burnage Media & Art 11.3

Harrop Fold 14.4

Loreto High 13.5

Our Ladys 12

Stretford Grammar 16.4

Core Operating Income Assumptions

The financial model has been used to derive the future income streams. The main
assumptions are:-

e The school will fill all of its available PAN places year on year. We have done the
necessary research and marketing and are confident all places will be filled. We
have a demonstrable track record of achieving full capacity from day one. The
schools across the Trust are currently over- subscribed and we anticipate this will
continue into the foreseeable future at existing and new schools.

2017-| 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024-
18 19 20 21 22 23 24 25

Secondary pupils,

pre-16 (KS3) 180 | 300 | 360 | 360 | 360 | 360 | 360 | 360
Secondary pupils,
pre-16 (KS4) 60 180 240 240 240 240

Secondary pupils,

post-16 (secondary
schools with sixth 50 150 200 200

forms)
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The 70% model has been developed to show how we will manage a 30% shortfall in
numbers. We are confident we can manage any shortfall in capacity.

The percentage used for Pupil premium and Free School meals is 30%. The actual
expected Ever 6 is significantly higher but to be prudent we have used 30%.The
average Ever 6 Free School Meals based upon the latest DfE figures (2015) is
56.1%.

Total Pupils Ever 6
LA Total Secondary 2015 24,229 13,609
56.17%

The figures below show the Free School Meals and Ever 6 data for a sample of
schools in the local area and this indicates that the figure used in the projections is
substantially lower than most compared to the local average.

FSM & Ever 6 Data for Postcodes in the local area

Eden Girls' School, Manchester
Number
School of Pupils Ever 6 Pupils FSM
Ellesmere Park 659 39.00% 257 21.40% 141
Burnage Media & Art 810 52.30% [ 424 28.40% | 230
Harrop Fold 650 66.80% 434 41.20% 268
Loreto High 729 53.80% 392 32.00% 233
Our Ladys 669 60.50% 405 32.50% 217
Stretford Grammar 792 21.00% 166 10.30% 82
4,309 2,078 1,171
48.23% 27.18%

e The other income represents the money collected for school meals from children
not on Free School Meals. It assumes that all children take a school meal of
which 30% do not pay and the other 70% do.

e The figures have assumed no LAC and Service Children. Across the Local
Authority there are 63 Forces children and 243 Looked After Children (LAC).
However if Forces or LAC children do come to the school, there is sufficient
staffing resource to cater for their needs, and there would be additional funding.

As the figures indicate there is a need in the start-up years for the Post Opening
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Grant (POG). We are very conscious of the need to ensure the school is financially
viable both during and beyond this period. There will be financial controls in place to
ensure the school remains within its permitted financial limits and never cumulatively
goes into deficit. Currently, no short term in-year deficits are projected however if this
happens, it will be closely monitored and corrective actions immediately taken. We
ensure that schools not only manage their income and expenditure but they also
manage their cash balances. All of the existing Trust schools have operated year on
year surplus balances.

Core Operating Expenditure Assumptions

The main cost is salaries. These account for 69% of total costs once the school is at
full capacity. This is a high percentage reflecting the high levels of deprivation and
special needs. It is worth noting that some services such as school improvement,
CPD, and strategic management are provided via Central Office. Many of these
services would otherwise be provided by staff directly employed by the school and
included in their staffing costs. The Central Management Fee is included in Other
Costs and Pay Progression is included in other staff costs. Central Office support is
a cost-effective way of ensuring high quality expertise and systems across the group.

At full capacity the split of staff costs (excluding pay progression and central fees) is:

- 000 |
| I
| I
- 0000 0
| DN 0

As with all the figures in the model there is no inflation included in either income or
expenditure. However the projections have assumed incremental salary increases,
and due to staff turnover there would be an amount of provision that could help fund
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other increases such as cost of living. We have used a mid to high pay rate for the
financial model.

2018- | 2019- [ 2020- | 2021- | 2022- | 2023- | 2024-
19 20 21 22 23 24 25
I
] N D DN DN DN | DN |

The level of staffing takes into account the anticipated high levels of Free School
Meals, Ever 6 and Special Educational needs. The deprivation figures for the area
are above the national averages.

The summary projected costs are shown below.

| - I | .
| | D | D
| | D | N
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The school’s overall expenditure is within the range of expenditure in the local postal
area. The proposed level of expenditure when at full capacity is [Jjjjjiij rer puplil
compared to the lowest figure of il (2013-14) and the highest |Jjjil] (2013-14).
The Local Authority average is |Jjjjjilij- There will be a difference due to the fact that
the school will incur some costs previously top sliced by the local authority but now
delegated direct to school. The average expenditure for secondary schools in the

North West with high FSM is il (rer the DfE Benchmark site)

Income | Expenditure
School Per Per Pupil
Pupil

=
=
=
=
=
a___H

166




CFR Comparison Income & Expenditure per Pupil

Data 2013-14

Secondary Schools -600 to

1000 Pupils
30-50% FSM

North West

CFR

Projections
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Breakdown of Other Staff Costs, Premises, Educational Resources,

Professional and Other Costs

2024-25

2023-24

2022-23

2021-22

2020-21

2019-20
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Important Notes

Please note that the above figures have a built in refresh for building, ICT and
Furniture refresh. There are substantial increases shown for each of these items:-

e Building and grounds maintenance rises to |l i year 3, this is a lot
higher than the normal benchmark spend due to the fact that figures
incorporate provision for potential capital reinvestments.

The ICT figures rise to ]l » year S to cover a refresh of the ICT
infrastructure.

e The furniture figures rise to |l in year 6 to cover a refresh of the
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equipment and furniture across the school.

Benchmarking

All expenditure in the plan is based on either:

¢ CFR Benchmark rates for a school of a similar size and pupil composition
based in the Outer London.

¢ Benchmark rates shown in the base financial model.

¢ Our own knowledge of the cost in question based upon the data we have
about our existing schools.

The variances between the model rates and those used for Building and
Maintenance and ICT are due to building capital and ICT refresh being built into the
actual figures in future years.

The supply cost difference reflects the policy the Trust has to minimise the use of
external supply staff.

The administration supplies variance reflects the fact that there are multiple costs
that would make up the total of Jjjili§ shown in the model, these costs have
actually been itemised and costed individually.

The table shows the difference between CFR data per pupil (from the DfE
Benchmark site) and the financial projections per pupil.

CFR Comparison Income & Expenditure per Pupil
Data 2013-14

Secondary Schools -600 to

1000 Pupils

30-50% FSM

North West

CFR Projections

hﬁllh
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Contingencies

The figures include a 1% contingency based upon total income to cover any
unexpected unplanned costs. In addition, each year has a minimum of 2% in year

surplus to build a reserve for the school during the initial years of development.

2017- | 2018- | 2019- | 2020- | 2021- | 2022- 2023- | 2024-
18 19 20 21 22 23 24 25
-_ I B B D D D | s

Centrally provided services and their costs
Central services will be provided by the Central Office. The annual charge for this will

be 6% of total income before lump sum, other income, pupil premium and POG

2017- | 2018- 2019- 2020- 2021- 2022- 2023- 2024-
18 19 20 21 22 23 24 25
I N D DS N D D |
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Eden Boys’ School, Manchester (Opening Sept 2019)

Projected Income and Expenditure Account

2019-20
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The plan shows that the school is sustainable, with good financial health, throughout
the life of the plan. The school has an in-year and cumulative surplus in every
financial year. The percentage of cumulative surplus remains at an acceptable level,
reaching 22.9% by 2024-25. This will allow the school to manage its month on month
cash flows.

There are no synergy savings included in the plans for being part of Tauheedul
Education Trust.

The plan meets all the needs of the School Development Plan regarding curriculum,
social and pastoral needs.

The pupil to staff ratios are set at a level necessary to deliver high standards of
education and to meet the specific needs of pupils identified in the School
Development Plan. The school has a ratio of 14 pupils to 1 qualified staff member in
the first year rising to 16 pupils to 1 qualified teacher in 2023-24. This compares to
the lowest ratio of 11.4 and the highest ratio of 16.4 in the local postcode area. The
table below shows a breakdown of the data.

Qualified Teachers to Pupil Ratio

School 2013
Ellesmere Park 15.4
Burnage Media & Art 11.3
Harrop Fold 14.4
Loreto High 13.5
Our Ladys 12

Stretford Grammar 16.4

Core Operating Income Assumptions

The financial model has been used to derive the future income streams. The main
assumptions are:-

e The school will fill all of its available PAN places year on year. We have done the
necessary research and marketing and are confident all places will be filled. We
have a demonstrable track record of achieving full capacity from day one. The
schools across the Trust are currently over- subscribed and we anticipate this will
continue into the foreseeable future at existing and new schools.

2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025-
19 20 21 22 23 24 25 26

Secondary pupils, pre-

16 (KS3) 180 | 300 | 360 | 360 | 360 | 360 | 360 | 360
Secondary pupils, pre-

16 (KS4) 60 180 240 240 240 240
Secondary pupils, post-

16 (secondary schools 50 150 200 200

with sixth forms)
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The 70% model has been developed to show how we will manage a 30% shortfall in
numbers. We are confident we can manage any shortfall in capacity.

The percentage used for Pupil premium and Free School meals is 30%. The actual
expected Ever 6 is significantly higher but to be prudent we have used 30%.The
average Ever 6 Free School Meals based upon the latest DfE figures (2015) is
56.1%.

Total Pupils Ever 6
LA Total Secondary 2015 24,229 13,609
56.17%

The figures below show the Free School Meals and Ever 6 data for a sample of
schools in the local area and this indicates that the figure used in the projections is
substantially lower than most compared to the local average.

FSM & Ever 6 Data for Postcodes in the local area

Eden Boys' School, Manchester
Number of

School Pupils Ever 6 Pupils FSM
Ellesmere Park 659 39.00% | 257 21.40% 141
Burnage Media & Art 810 52.30% | 424 | 28.40% 230
Harrop Fold 650 66.80% [ 434 | 41.20% 268
Loreto High 729 53.80% | 392 32.00% 233
Our Ladys 669 60.50% [ 405 | 32.50% 217
Stretford Grammar 792 21.00% 166 10.30% 82

4,309 2,078 1,171

48.23% 27.18%

e The other income represents the money collected for school meals from children
not on Free School Meals. It assumes that all children take a school meal of
which 33% do not pay and the other 67% do.

e The figures have assumed no LAC and Service Children. Across the Local
Authority there are 63 Forces children and 243 Looked After Children (LAC).
However if Forces or LAC children do come to the school, there is sufficient
staffing resource to cater for their needs, and there would be additional funding.
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As the figures indicate there is a need in the start-up years for the Post Opening
Grant (POG). We are very conscious of the need to ensure the school is financially
viable both during and beyond this period. There will be financial controls in place to
ensure the school remains within its permitted financial limits and never cumulatively
goes into deficit. Currently, no short term in-year deficits are projected however if this
happens, it will be closely monitored and corrective actions immediately taken. We
ensure that schools not only manage their income and expenditure but they also
manage their cash balances. All of the existing Trust schools have operated year on
year surplus balances.

Core Operating Expenditure Assumptions

The main cost is salaries. These account for 69% of total costs once the school is at
full capacity. This is a high percentage reflecting the high levels of deprivation and
special needs. It is worth noting that some services such as school improvement,
CPD, and strategic management are provided via Central Office. Many of these
services would otherwise be provided by staff directly employed by the school and
included in their staffing costs. The Central Management Fee is included in Other
Costs and Pay Progression is included in other staff costs. Central Office support is
a cost-effective way of ensuring high quality expertise and systems across the group.

At full capacity the split of staff costs (excluding pay progression and central fees) is:
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As with all the figures in the model there is no inflation included in either income or
expenditure. However the projections have assumed incremental salary increases,
and due to staff turnover there would be an amount of provision that could help fund
other increases such as cost of living. We have used a mid to high pay rate for the
financial model.

2020- | 2021- 2022- 2023- 2024- 2025- 2026-
21 22 23 24 25 26 27
I
I | | | S | | | S |

The level of staffing takes into account the anticipated high levels of Free School
Meals, Ever 6 and Special Educational needs. The deprivation figures for the area
are above the national averages.

The summary projected costs are shown below.

Year 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
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The school’s overall expenditure is within the range of expenditure in the local postal
area. The proposed level of expenditure when at full capacity iyl rer puplil
compared to the lowest figure of il (2013-14) and the highest il (2013-14).
The Local Authority average is il There will be a difference due to the fact that
the school will incur some costs previously top sliced by the local authority but now
delegated direct to school. The average expenditure for secondary schools in the

North West with high FSM is |Jjjili] (rer the DfE Benchmark site)

Income | Expenditure
School Per Per Pupil
Pupil
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CFR Comparison Income & Expenditure per Pupil

Data 2013-14

Secondary Schools -600 to 1000
Pupils

30-50% FSM

North West

CFR Projections
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Breakdown of Other Staff Costs, Premises, Educational Resources,

Professional and Other Costs

Other Staff Costs (excluding
incremental salary increases)

Year
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Important Notes

Please note that the above figures have a built in refresh for building, ICT and
Furniture refresh. There are substantial increases shown for each of these items:-

e Building and grounds maintenance rises to |l i year 3, this is a lot
higher than the normal benchmark spend due to the fact that figures
incorporate provision for potential capital reinvestments.

e The ICT figures rise to |l in year S to cover a refresh of the ICT
infrastructure.

e The furniture figures rise to [Jl] in year 6 to cover a refresh of the
equipment and furniture across the school.

222

TR,



Benchmarking

All expenditure in the plan is based on either:

¢ CFR Benchmark rates for a school of a similar size and pupil composition
based in Manchester.

¢ Benchmark rates shown in the base financial model.

e Our own knowledge of the cost in question based upon the data we have
about our existing schools.

The variances between the model rates and those used for Building and
Maintenance and ICT are due to building capital and ICT refresh being built into the
actual figures in future years.

The supply cost difference reflects the policy the Trust has to minimise the use of
external supply staff.

The administration supplies variance reflects the fact that there are multiple costs
that would make up the total of il shown in the model, these costs have
actually been itemised and costed individually.

The table shows the difference between CFR data per pupil (from the DfE
Benchmark site) and the financial projections per pupil.

CFR Comparison Income & Expenditure per Pupil
Data 2013-14

Secondary Schools -600 to 1000

Pupils

30-50% FSM

North West

Projections

O
M
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Contingencies

The figures include a 1% contingency based upon total income to cover any
unexpected unplanned costs. In addition, each year has a minimum of 2% in year
surplus to build a reserve for the school during the initial years of development.

2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026-
20 21 22 23 24 25 26 27
|
Iy | DN DN | DN DN | DN | D | -

Centrally provided services and their costs

Central services will be provided by the Central Office. The annual charge for this will
be 6% of total income before lump sum, other income, pupil premium and POG.

2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026-
20 21 22 23 24 25 26 27
]
B s S S | | | N | N | B
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G2 - Financial Viability

Financial Overview

Eden Boys
Manchester

Eden Girls
Manchester
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Eden Boys
Manchester

Eden Girls
Manchester

In Year
Surplus
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Eden Boys
Manchester
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DEFICIT WITHOUT PROJECT DEVELOPMENT GRANT

Eden Girls
Manchester
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The overall financial objectives for each of the schools are:-

e To meet the needs of the school development plan.

e To meet the needs of pupils.

e To provide a broad and engaging curriculum.

e To have an in-year surplus of at least 2%.

e To build sufficient provision to cover building and ICT requirements not
being provided via capital funding.

e To provide value for money in every financial decision taken.

An additional requirement during the build-up phase is to generate an in-year
surplus every financial year.

It is an essential requirement for all Trust schools to have tight and focussed
financial control from day one and to report back to the Trust monthly on their
financial position and performance. As with educational standards key financial
performance indicators will be set.

The Trust understands that all schools have to be self-sufficient and sustainable
and therefore no school can enter into borrowing arrangements any third parties
outside the Trust.

There is no third party income other than school meal income built into the plans.

The Trust expects significant synergy savings over-time. None of these savings
have been factored into the financial plans, however, the benefits of such savings
will be shared between the Trust schools
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Eden Girls’ School, Manchester

The Eden Girls’ School, Manchester shows a year on year surplus (including
POG). The cumulative surplus goes from |l i» year 1 to | » Year
8. The figures do show however that the school generates a deficit before POG
in the initial years — see chart above.

The Eden Girls’ School, Manchester has an expected annual intake of 90 pupils.
The school has a relatively high income per pupil, and can respond quickly to
changing pupil needs and requirements.

At the end of year 8 the school shows an in-year surplus of |Jjjjjjiil§ and a
cumulative surplus of | (22.9%). Besides this the school has provided
a contingency of 1% each year and included within its revenue expenditure
provision for building, ICT, furniture and equipment refresh.

As you can see from the figures above the school has a contingency reserve built
into its funds and is paying a 6% Central Management charge. The Trust has
developed a treasury policy that would allow a school to delay its central charge
during the first few years of operation if it has a financial deficit, this would then
be recouped in future years.
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G3 Financial resilience to reductions in income

This section explains how we approached making 30% savings and our rationale
for suggesting the changes we would make. The basic principles of our
approach were that the cost saving measures should:

e Minimise the impact upon standards

Not compromise of learning and teaching

Maintain strong leadership

Ensure pupil individual needs continue to be met
Maintain a stable and flexible workforce and structure
Keep within the revised budget

Primary school reductions - In order to maintain a balanced curriculum the
Trust would reduce the primary schools to a two form entry model rather than a
three form entry if there was a reduction in pupil numbers. This would reduce
most of the major cost pro-rata with reduced pupil numbers. This would ensure
the primary schools could maintain high levels of attainment, achievement,
standards and behaviour. Therefore, the information contained in the tables
below in relation to the reductions for The Olive Primary schools are based on a
33% reduction in funding, not 30%.

Secondary school reductions - The objective of the restructure in the
secondary schools is to ensure that the school can deliver a balanced curriculum
and meet the welfare and social needs of the pupils attending. The fall in pupil
numbers would require constant monitoring to ensure that standards are high
whilst at the same time the school remain financially viable.

Detailed 8 year finance plans have been devised based on a 67% funding
envelope for the Primary schools proposals and 70% funding envelope for the
secondary schools model

Our proposals for each school are set out below.
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Eden Girls’ School, Manchester

Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes savings each year
expenditure) would apply | against
original
budget (£k)
SLT Year 1 - One Less Assistant Head and the | 2017-18 I
appointment of one other Assistant Head
delayed. 2018-19 [
Year 4 - One additional Assistant Head not | 2019-20 ]
appointed.
2020-21 I
At full capacity the school would have 1
Head Teacher, 1 Deputy Head Teacher and 2021-22 I
2 Assistant Head
ssistant Heads 2022-93
2023-24 I
2024-25 I
Teaching Year 1 - SENCO and Director of Learning 2017-18 I
(DOL) appointments delayed and 1 teacher
not appointed 2018-19 ]
Year 2- 4 Additional teachers not appointed | 2019-20 I
and a 3 delayed appointments.
2020-21 I
Year 3 - 3 additional teachers not appointed
and 3 delayed. 2021-22 I
Year 4 - 3 additional teachers not 2022-23 I
inted.
appointe 2023-24 |
Year 5 -3 additional teach t inted.
ear additional teachers not appointe 202495

Year 6 - 1 additional teachers not
appointed.

At full capacity there would be 28 teachers
and an SLT of 4. There would be an
approx. ratio of 17 pupils per qualified
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes savings each year
expenditure) would apply | against
original
budget (£k)
teacher. The staffing would be sufficient to
deliver a full balanced curriculum.
Pupil Support Year 1 - 1 pupil support staff not appointed | 2017-18 I
Staff
Year 2 - 1 additional pupil support not 2018-19 ]
appointed and 1 delayed.
2019-20 ]
Year 4 - 2 additional pupil support staff not
appointed. 2020-21 ]
Year 6 - 1 additional pupil support staff not | 2021-22 [
appointed.
2022-23 e
At full capacity the school would have 11
pupil support staff (including 4 Heads of 2023-24 I
vean) 202425 |
Administrative Year 1 - 1 business support officer not 2017-18 [
appointed.
2018-19 ]
Year 3 - 1 Technician not appointed.
2019-20 B
Year 4 - 1 additional business support
officer not appointed and 1 PA. 2020-21 [
At full capacity the school would have 1 2021-22 ]
Business Manager, 1 Office Manager, 3
Business Support officer and 1 Technician. 2022-23 I
2023-24 ]
2024-25 e
Other Staff One of the caretakers would be a part time | 2017-25 I
appointment. Year 4 - 1 Cleaner not
appointed.
Year 3 - 1 welfare supervisor not appointed. | 2019-25 I
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes savings each year
expenditure) would apply | against
original
budget (£k)
Other Costs See detailed table below for a breakdown of | 2017-18 e
savings on non-staff related expenditure.
Costs reduced are variable cost based on 2018-19 I
student numbers.
2019-20 ]
2020-21 I
2021-22 I
2022-23 I
2023-24 I
2024-25 I
TOTAL OVER THE PROJECTED PERIOD I
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Eden Girls School, Manchester 70% Model Summary Cost Savings

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25
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2024-25

2023-24

2022-23

2021-22

2020-21

2019-20

2018-19

2017-18

Reduced
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Eden Girls’ School, Manchester 70% Model Detailed Cost Savings

TOTAL

2024-25

2023-24

2022-23

2021-22

2020-21

2019-20

2018-19

2017-18
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2024-25

2023-24

2022-23

2021-22

2020-21

2019-20

2018-19

2017-18
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Eden Boys’ School, Manchester

appointed.

Year 6 - 1 additional teachers not
appointed.

At full capacity there would be 28 teachers
and an SLT of 4. There would be an
approx. ratio of 17 pupils per qualified

Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes | savings each year
expenditure) would apply | against
original
budget (£k)
SLT Year 1 - One Less Assistant Head and the | 2019-20 ]
appointment of one other Assistant Head
delayed. 2020-21 [
Year 4 - One additional Assistant Head not | 2021-22 [
appointed.
2022-23 ]
At full capacity the school would have 1
Head Teacher, 1 Deputy Head Teacher 2023-24 I
d 2 Assistant Head
an ssistant Heads 5024.95
2025-26 ]
2026-27 ]
Teaching Year 1 - SENCO and Director of Learning | 2019-20 ]
(DOL) appointments delayed and 1 teacher
not appointed 2020-21 I
Year 2- 4 Additional teachers not appointed | 2021-22 ]
and a 3 delayed appointments.
2022-23 I
Year 3 - 3 additional teachers not
appointed and 3 delayed. 2023-24 I
Year 4 - 3 additional teachers not 2024-25 N
appointed. 5025.26
Year 5 -3 additional teach t
ear additional teachers no 2026-97
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes | savings each year
expenditure) would apply | against
original
budget (£k)
teacher. The staffing would be sufficient to
deliver a full balanced curriculum.
Pupil Support | Year 1 - 1 pupil support staff not appointed | 2019-20 [
Staff
Year 2 - 1 additional pupil support not 2020-21 I
appointed and 1 delayed.
2021-22 e
Year 4 - 2 additional pupil support staff not
appointed. 2022-23 I
Year 6 - 1 additional pupil support staff not | 2023-24 ]
appointed.
2024-25 ]
At full capacity the school would have 11
pupil support staff (including 4 Heads of 2025-26 I
Yearn). 202627 |
Administrative | Year 1 - 1 business support officer not 2019-20 ]
appointed.
2020-21 e
Year 3 - 1 Technician not appointed.
2021-22 [
Year 4 - 1 additional business support
officer not appointed and 1 PA. 2022-23 ]
At full capacity the school would have 1 2023-24 e
Business Manager, 1 Office Manager, 3
Business Support officers and 1 2024-25 I
Technician. 5025.26
2026-27 ]
Other Staff One of the caretakers would be a part time | 2019-27 I
appointment. Year 4 - 1 Cleaner not
appointed.
2021-27 ]
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes | savings each year
expenditure) would apply | against
original
budget (£k)
Year 3 - 1 welfare supervisor not
appointed.
Other Costs See detailed table below for a breakdown 2019-20 I
of savings on non-staff related expenditure.
Costs reduced are variable cost based on | 2020-21 I
student numbers.
2021-22 e
2022-23 I
2023-24 O
2024-25 ]
2025-26 I
2026-27 N
TOTAL OVER THE PROJECTED PERIOD s

329




Eden Boys’ School, Manchester 70% Model Summary Cost Savings

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27
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Eden Boys’ School, Manchester 70% Model Detailed Cost Savings

TOTAL

2026-27

2025-26

2024-25

2023-24

2022-23

2021-22

2020-21

2019-20
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TOTAL

2026-27

2025-26

2024-25

2023-24

2022-23

2021-22

2020-21

2019-20
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes | savings each year
expenditure) would apply | against
original
budget (£k)
teacher. The staffing would be sufficient to
deliver a full balanced curriculum.
Pupil Support | Year 1- 2 pupil support staff not appointed | 2019-20 [
Staff
Year 4-2 additional pupil support staff not 2020-21 I
appointed.
2021-22 ]
Year 6 - 1 additional pupil support staff not
appointed. 2022-23 [
At full capacity the school would have 11 2023-24 B
pupil support staff (including 4 Heads of
Year). 2024-25 I
2025-26 ]
2026-27 ]
Administrative | Year 1 - 1 business support officer not 2019-20 ]
appointed.
2020-21 ]
Year 3 - 1 Technician not appointed.
2021-22 ]
Year 4 - 1 additional business support
officer not appointed and 1 PA. 2022-23 ]
At full capacity the school would have 1 2023-24 e
Business Manager, 1 Office Manager, 3
Business Support officers and 1 2024-25 I
Technician.
echnician 5025-26
2026-27 I
Other Staff One of the caretakers would be a part time | 2019-27 I
appointment.
Year 3 - 1 welfare supervisor not
appointed. 2021-27 [
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Budget Line Description of how expenditure would be Year(s) Savings in
(area of modified/plans adapted — top [10] changes | savings each year
expenditure) would apply | against
original
budget (£k)
Year 4 - 1 Cleaner not appointed.
Other Costs See detailed table below for a breakdown | 2019-20 ]
of savings on non-staff related expenditure.
Costs reduced are variable cost based on | 2020-21 I
student numbers.
2021-22 I
2022-23 e
2023-24 I
2024-25 O
2025-26 ]
2026-27 I
TOTAL OVER THE PROJECTED PERIOD .
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Section H: Premises

Please see excel application form.
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