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Completing and submitting your application

Before completing your application, please ensure that you have read both the relevant
‘How to apply’ guidance and the assessment criteria booklet carefully. Please also
ensure that you can provide all the information and documentation required.

The free school application is made up of nine sections

= Section A: Applicant details and declaration
= Section B: Outline of the school

= Section C: Education vision

= Section D: Education plan

= Section E: Evidence of need

= Section F:  Capacity and capability

= Section G: Budget planning and affordability
= Section H: Premises

= Section I:  Due diligence and other checks

In Sections A and B we are asking you to tell us about your group and provide an
outline of the school. This requires the completion of the relevant sections of the Excel
application form

In Sections C to F we are asking for more detailed information about the school you
want to establish and the supporting rationale. This requires the completion of the
relevant sections of the Word application form.

In Section G we are asking specifically about costs, financial viability and financial
resilience. This requires the completion of the relevant sections of the Excel budget
template and Word application form.

In Section H we are asking for information about premises, including information about
suitable site(s) you have identified. This requires the completion of the relevant section
of the Excel application form.

Section | is about your suitability to set up and then run a free school. There is a
separate (downloadable) Word form for this.

Failure to submit all the information required may mean that we are unable to consider
your application.

Sections A to H, i.e. the completed Word AND Excel templates and the budget plans,
need to be submitted by email to the Department for Education (by the application
deadline) to: alternativeprovision.fsapplications@education.gsi.gov.uk. Your emalil
must be no more than 9MB in size.

The Word template should be: between 50 and 100 pages long; formatted for printing
on A4 paper; completed in Arial 12 point font; and include page numbers. Annexes are
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excluded from the page limit and should be restricted to CVs for key individuals.
Please do not include photographs, images and logos in your application.

The contents of the Excel budget template and Excel application form are excluded
from the page limit.

Please include the name of your school in the file name for all Word and Excel
documents.

You also need to submit two hard copies (of sections A-H and the budget plans) by a
guaranteed delivery method such as ‘Recorded Signed For’ post to: Free Schools
Applications Team, Department for Education, 3" Floor, Sanctuary Buildings, Great
Smith Street, London SW1P 3BT

It is essential that the hard copies are identical to the version you email.

Section I, i.e. the Personal Information form, is required for each member, director
and principal designate that has not submitted forms within the past 365 days, together
with a list of those members, directors and principals designate who have submitted
Section | forms within the past 365 days. These need to be submitted as hard copies
with a copy of Section A (from the Excel template) by a guaranteed delivery method
such as ‘Recorded Signed For’ post to: Due Diligence Team, Department for
Education, 4™ Floor, Sanctuary Buildings, Great Smith Street, London SW1P 3BT.

Data Protection

Personal data is collected on the Word and Excel templates in order to
consider an application to set up a free school and will not be used for other
purposes. For the purposes of the Data Protection Act, the Department for
Education is the data controller for this personal information and for ensuring
that it is processed in accordance with the terms of the Act. The department
will hold all personal information you supply securely and will only make it
available to those who need to see it as part of the free school application
process. All personal information supplied in these forms will only be retained
for as long as it is needed for this process.
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Application checklist

Name of task Yes

\

1. Have you established a company limited by guarantee?

2. Have you provided information on all of the following areas:

Section A: Applicant details

Section B: Outline of the school

Section C: Education vision

Section D: Education plan

Section E: Evidence of need

Section F: Capacity and capability

Section G: Budget planning and affordability

Section H: Premises

NN RN NN NN NI

3. Is the information in A4 format using Arial 12 point font, includes
page numbers and is 50 to 100 pages (excluding annexes) in total?

(\

4. Have you fully completed the budget plans?

5. Independent schools only*: have you provided a copy of the last two | NA
years’ audited financial statements or equivalent?

6. Independent schools only*: have you provided a link to your school’s | NA
most recent inspection report and completed a self-assessment form
describing how your school would perform against the Ofsted Section
5 criteria

7. Reapplications only. If you are reapplying after being unsuccessful in | ¥
a previous round, have you changed your application in response to the
written feedback you received?

8. Have you sent an email (of no more than 9 MB in size**) with all v
relevant information relating to Sections A to H of your application to:
alternativeprovision.fsapplications@education.gsi.gov.uk? (See
guidance for dates and deadlines).

9. Have you sent 2 hard copies of the application by ‘Recorded Signed | ¥
For’ post to: Free Schools Applications Team, Department for
Education, 3rd Floor, Sanctuary Buildings, Great Smith Street, London
SW1P 3BT? (See guidance for dates and deadlines).

*Independent schools include existing alternative provision and special school
institutions that are privately run

** |f your application is larger than 9MB please split the documents and send two
emails

Section | of your application
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10. Have you sent:

= acopy of Section A (tab 1 of the Excel template); and

= copies of the Section | Personal Information form for each member,
director and principal designate that has not submitted one of these
forms within the past 365 days; and

= alist of those members, directors and principals designate who
have submitted Section | forms within the past 365 days

by a guaranteed delivery method such as ‘Recorded Signed For’ post to:
Due Diligence Team, Department for Education, 4™ Floor, Sanctuary
Buildings, Great Smith Street, London SW1P 3BT?

(See guidance for dates and deadlines)
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Declaration

**This must be signed by a company member on behalf of the company / trust**

I confirm that the information provided in this application is correct to the best of my
knowledge. | further confirm that if the application is successful the company will
operate a free school in accordance with:

= the requirements outlined in the ‘How to Apply’ guidance;
= the funding agreement with the Secretary of State; and

= all relevant obligations and requirements that apply to open academies (e.g.
safeguarding, welfare and bullying) — this includes statutory requirements (those
that are enshrined in legislation) and non-statutory requirements (those
contained in DfE guidance).

I have fully disclosed all financial liabilities and the full extent of each/any debt for which
the company, trust or existing school is liable.

| confirm that | am not and have never been barred from Regulated Activity within the
meaning given by the Safeguarding Vulnerable Groups Act 2006. | further declare that
all current Members and Directors of the Company have confirmed to me that they are
not and have never been so barred, and that if it comes to my attention whilst | am a
Member or Director of the Company that | or any other Member or Director are or have
been so barred | will notify the Department for Education. | and all other Members and
Directors of the Company understand that the Company’s free school application may
be rejected if a Member or Director of the Company is found to have been barred from
Regulated Activity.

| acknowledge that this application may be rejected should any information be
deliberately withheld or misrepresented that is later found to be material in considering
the application.

Signed:

Position: |GG

Print name: |

Date: 27.05.2015

NB: This declaration only needs to be signed in the two hard copy versions of
your application. Please use black ink.
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Please tick to confirm that you have included all the items in
the checklist.

v




Catch22 Northamptonshire Academy Application — Final

Section A: Applicant details
Please complete the Excel application form.
Provided within the attached Spreadsheet
Section B: Outline of the school

Please complete the Excel application form.

Provided within the attached Spreadsheet
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Section C: Education vision
Overview

Catch22 Multi-Academies Trust is applying to open an Alternative Provision (AP) Free
School in Northamptonshire (Catch22 Northamptonshire Academy) for up to 100 young
people. The school will specialise in working with young people aged 4-16 with
behavioural, emotional and social difficulties and associated risk factors, that are
unable to sustain a place in mainstream education.

The school will offer full time and part time (five days a week) provision with flexible all
year round admission dates.

The majority of places will be commissioned by the Local Authority (LA), split between
32 primary and 68 secondary places - however local schools will also be able to refer.
There will be a clear demarcation between primary and secondary provision in the
school’s design and delivery.

The school will deliver an education that:

e Meets individual requirements - therefore is based on assessed needs;

e Prioritises academic attainment (GCSE’s & vocational qualifications) with a specific
emphasis on behaviour interventions and therapeutic support; and which,

e Focuses on multiple progression pathways — including reintegration back into
mainstream as a priority up to Key Stage 3, employability, enterprise and Further
Education.

In advance of this application to test demand we piloted a primary provision in
September 2014 to March 2015 and this has informed the development of our offer.
The LA have since asked us to provide a temporary solution through our independent
school “include” which currently has 25 primary and 10 secondary children on roll.

Our mission

“Catch22 provides young people aged 4 to 18 with alternative education in order for
them to progress and succeed in sustained education and employment. We do this
through high quality teaching and learning based on effective relationships that enable
the achievement of life skills and meaningful qualifications.”

Our Ethos

We believe all children and young people have the capacity to learn regardless of their
life situation. It is our role to unlock that learning potential. We have high aspirations
with a specific aim to close the attainment gap of our cohort with those of their peers.
We do this by working to our ‘methodology’ to open the door to learning and to re-
engage excluded and often marginalised young people.

Our methodology is based on the Catch22 ‘Theory of Change’ programme. It illustrates
four elements which represent the fundamental components of interpersonal support
that empowers people to change their lives and maximise their potential.

10
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1. Environment is key: In our school we aim to create the right environment for
learning. Many of our young people have been unable to cope in large, mainstream
schools so our schools are small and personal.

2. Relationships are key: Many young people attending our school will be either from
single parent families, are looked after children, or have no role models in life. To
compensate for this we build a school staff structure heavily focused on relationship
building with high ratios of teaching and support staff to learners (1:2 at primary
and 1:4 at secondary). Our structure includes non-teaching staff called Core
Workers to advocate on behalf of the young person and build a strong relationship
with them as well as act as role models.

Our Teachers are recruited with “character” and values in mind. We want Teachers
and support staff who believe that our young people can succeed and who have
high aspirations for their success academically, and in life. All of our teaching and
support staff will be trained to address behaviour as well as academic learning.

3. Trust: We believe establishing trust is key to building relationships. Young people
may feel previous schools have let them down- and given up. We, therefore will
only exclude under extreme safety/safeguarding situations and then initially on a
temporary short term basis. In addition we will support our learners for up to six
months after they leave our provision with mentoring and advocacy.

4. Methodology: How we deliver (our methodology) is important to changing
behaviour. Our curriculum for example is designed and structured to meet the
cohort need. At primary the curriculum provides thematic learning across Maths,
English, PE, Science and ICT; involving play alongside therapeutic support. At
secondary there will be flexible entry levels but also study of GCSE'’s, where
appropriate, in the core subject areas of Maths, English, Science and ICT, PE &
PHSE combining therapeutic sessions alongside academic study and providing for
reintegration back into mainstream, and also into employment by providing
mentoring and core working with work experience. Our school day is structured to
address the often short “attention” of our students. Lessons are typically 45-
minutes long. Academic learning is scheduled for the morning when attention is
highest, with play/sport/vocational work in the afternoons.

The core strength of the school will be an embedded whole schools approach to
behaviour management, tailor made to primary and secondary requirements which
encompasses: specific time-tabled behaviour/therapeutic daily sessions; 1:1 mentoring
around behaviour incidents; a structured CBA (cognitive behavioural approach) to
learning; and, specific roles within the schools to coach and mentor young people.

Note: this four-point model approach was developed in the context of formal
therapeutic work. Catch22 has adapted the ‘Theory of Change’ programme in working
with disadvantaged, socially excluded children outside of mainstream education.

Cohort characteristics of our Northamptonshire School:

In order to shape the Catch22 Northamptonshire Academy we have used our
knowledge of our current cohort operating across 63 sites nationally at Key Stages 1 to
4, attending our independent schools and Academy as well as data from our
September 14 Northampton pilot. As you will see the data is consistent and gives a
high level of certainty in the predicted cohort.

11
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Primary Cohort:

Key Stage 1 and 2- making up 32 of our places:
Cohort Characteristics
1 Gender & Ethnicity

Based on our national profile and pilot data 92% of places in our school will be taken by
boys and 93% of white ethnicity. This has informed the curriculum.

2 Age Profile: National & Pilot

Key Stage 1 & 2

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Age5to | Age6to | Age7to | Age8to | Age9to | Age 10
6 7 8 9 10 to 11
National 4% 19% 37% 18% 18% 4%
Pilot 4% 16% 33% 17% 17% 13%

3 Attendance

We are expecting our cohort to have had poor prior attendance (this will have impacted
on attainment levels) many children are school phobic, have behaviour issues which
mean they are excluded or have challenges at home which can make attendance
problematic. Although our aim is for ALL children to attend 100% of available time - we
acknowledge the significant challenge of moving attendance from extremely low levels
at start of provision to a much improved position during time at our schools and once
reintegrated. We do however achieve improvement which is evidenced below. This is
our national data set from last year and our pilot data.

e Northampton Actual Attendance before and during pilot.

Previous School Actual Actual
Attendance Attendance % Attendance &

Authorised
Absence %

Under 25% 20% 10%

25% to 49% 10% 10% 10%

50% to 74% 10% 10%

75% to 84% 20%

85% to 94% 40% 30% 20%

95% and over 20% 30% 60%

At entry 60% of young people had an overall individual attendance of over 85%, by the
end of March this had improved to 80% of young people with an overall individual
attendance of over 85%. 80% of young people had improved attendance overall.

National data set
12
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Previous School Actual Actual
Attendance Attendance % Attendance &

Authorised
Absence %

Unknown

25% to 49% 23% 4% 4%

50% to 74% 18% 15%

75% to 84% 32% 11%

85% to 94% 18% 19% 11%

95% and over 9% 52% 85%

4 Behaviour Ratings:

At primary, young people are already displaying extreme behaviour which can be
anger, frustration inability to manage emotions or attachment and security issues.
These emotional factors mean a young person is unable to learn amongst their peers.

We have developed our own behaviour assessment and scale and this has been in use
in our include schools for over nine years. The assessment is carried out pre and post
enrolment and includes behaviour at home as well as in an education setting. A high
indicator would be 2 and be described as poor. A good score would be a score of 5 (i.e.

good behaviour). Typical ratings in school are 2 and 3

We anticipate our cohort in Northamptonshire will continue to reflect this profile —
although, as with all our provision, we strive for better ratings at exit - and provision has

been developed accordingly as set out in Section D.

Overall Ratings Percentages at Entry and Exit:

Ratings at Entry Change Ratings at Exit
(n=20) (n=19)
1 “Poor” 10% -9% 1%
2 50% -33% 17%
3 23% +11% 34%
4 14% 23% 37%
5 “Excellent” 3% +8% 11%

5 Attainment

In the pilot cohort all young people were assessed as working at one or two school
years below their expected National Curriculum (NC) level of attainment for literacy.
Only one student was assessed at working at their expected NC level for numeracy,

the rest were working at one, two or even three years below their school year.

Secondary Cohort

Key Stage 3 and 4

13
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Although we have not run a pilot for secondary in Northamptonshire we have run the
interim provision for one term and have used that data to validate our national data set.

It uncovers a pattern similar to primary with no real outliers:
1 Gender
78% Male and 22% female; 89% were of white ethnicity.

2 Academic Year Group- profile

Year | Year | Year | Year | Year | Year | Year
8 9 10 11 12 13 14
\ Total 3% 15% | 42% | 36% 2% 1% 1%

3 Behaviour Ratings

Overall Behaviour Ratings Percentages at Entry and Exit

Ratings at Entry Change Ratings at Exit
(n=187) (n=182)
1 “Very Poor” 13% -5% 8%
2 “ Poor” 33% -8% 25%
3 “Average” 32% +3% 35%
4 “Good” 19% +7% 26%
5 “Very Good” 3% +3% 6%

4 Key Stage 3 and 4 Actual and Authorised Attendances 2013/2014

Actual Attendance % Actual & Authorised
Absence Attendance %
Under 25% 6% 2%
25% to 49% 11% 6%
50% to 74% 30% 15%
75% to 84% 18% 15%
85% to 94% 24% 20%
95% and over 11% 42%

Additional risk factors linked to both our primary and secondary cohort:

e Many of our learners, due to lack of attendance and attention to learning (i.e.
passive attendance in class), come to our school with a reading age well below their
actual age and this can hinder learning and progression. In addition, many display
one or more of the following characteristics (see table below):

e Our FSM % based on our pilot will be around 40% for primary and 56% for
secondary. This is usually a good indicator of need.

Risk Factor Overview Estimated Estimated
/additional need primary Secondary
places

14
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impacted Places
impacted
Learning difficulty- | We will accept young | 60% 63%
either as identified | people  with low to
in a statement or | moderate needs and once | 23% assessed | 48% assessed
Education, Health, | formally assessed on | as SEN as SEN

Care Plan (EHCP):
young people may
have additional
learning needs such
as Dyslexia,
Dyspraxia and
Autism. Each risk
factor is assessed
by the Core Worker
before admission.

admission. Severe Autism
may require support from a
special school working with
young people on the
autistic spectrum.

23% historically have a
form of SEN with over 40%
assessed as SEN.

BESD and mental
health issues:

We have outlined
our own behaviour
rating scale above.
Young people may
display
schizophrenia or
severe mental
health issues such
as attachment
issues, anxiety or
severe depression

We will accept Young
people on admission, once
assessed, with low to
moderate needs. High
needs will require
specialist support or
referral to a special school
in the area such as Kings
Meadow or Gateway.

100%

100%

Sensory/physical
needs

Our access is limited to
statutory disability
provision. We have no
specialist support in this
area.

Nil

Nil

In care or leaving
care, requires
support to attend.

We provide access to
Catch22 support services
as part of the provision.

7%

14%

Teenage parent

No - Served by CE
Academy.

Nil

Nil

Substance misuse
or dependency:
(32% of our cohort
started their use of
drugs before the
age of 12)

We provide drugs and
alcohol awareness,
support into other agencies
and, in limited
circumstances, will
dispense where students
are being supported at
Level 2

Nil

21%

Current offender

We will provide support
through court visits and

Nil

9%

15
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meetings with lawyers.

8 | Ex-offender Ex-offenders often have a 46%
combination of additional
risk factors i.e. reading
ages below that of their
key stage peers, high
behaviour needs and
homelessness.

9 | Speech, language | Low to moderate. Working | Not yet known | Not yet
and communication | with I-CAN, a national known.
needs charity, our teams are

trained in I-CAN

methodology to identify
speech and language
difficulties, such as an
inability to structure needs
and wants, an inability to
shape into speech
responses to anger or
frustration, and speech
and language skills below
that of actual age.

Schools objectives:

Our success for the Catch22 Northamptonshire Academy will simply be defined as the
level of progression each young person makes in terms of changes to their behaviour,
their academic ability, their ability to engage in the community and eventually live
independent lives through employment and Further Education.

We aim to have leavers who are confident, happy young people with high levels of self-
esteem, a clear picture of their future and the wherewithal in terms of skills, abilities and
personal characteristics to achieve that future.

We will provide for the children and young people:

e Inspirational teaching and learning that achieves progression in line with national
standards, including working toward Progress 8. This simple measure is a
significant shift for many of our students who are on track to achieve single or no
qualifications before they attend our school;

¢ A whole school integrated approach to behaviour management embedded in every
aspect of school life;

e A nurturing and safe school environment built on strong relationships between
young people and Teachers;

e A balanced and accessible curriculum, providing real opportunities into employment
and Further Education.

School targets (detailed in section D2)
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To change the lives of this cohort group and set them on a track of high aspirations and
achievement we set high standards. If we believe young people can achieve — we
believe they will start to believe they can achieve.

For example if young people don’t attend, they can’t learn - so we drive 100%
attendance relentlessly chasing non attendance with home visits, pick up, assisting with
travel.

We make clear we expect behaviour to improve - so we challenge inappropriate
behaviour every time it is displayed in class, break or lunch and we expect parents to
do the same and equip them with the strategies to ensure this can happen. We
measure behaviour just as we measure progress - making it overt and use rewards and
sanctions and restorative justice to embed good examples and learn the consequences
and impact of bad behaviour.

We believe closing the attainment gap is important — so we press for progress in line
with national progress - i.e. 2 sub levels per academic year and in most cases
includes catch up to achieve peer related results .

Section D2 sets out what specific school targets we measure and how we use them.

Exit ready: outcomes represent the level reached by a young person which indicates
that they are ready to leave the school, having acquired the necessary qualifications
and skills to predict, with a high probability, that they will reach the long-term outcomes
without further support from Catch22.

Exit Outcome Definition
Ages 4-16 School ready Displaying behaviour at a level sufficient for
Key stages success in mainstream school (4 or better)
1-3
And
Attaining in line with Attaining in line with academic year of re-
national standards entry or having achieved progress equal to a
minimum of 2 sub levels.
16+ In Further Education or | Attending Further Education or a Job.
Key stage 4 | & employment To qualify as employment:

e |t hasto be a paid job; and,
e It has to include an element of training.

To qualify as Further Education:
e Ithasto be Level 2.

And
Achieved Level 2 in Achieved a nationally recognised Level 2
English and Maths qualification in English and Maths.

17




Catch22 Northamptonshire Academy Application — Final

And

Achieved a Level 2 Achieved a nationally recognised Level 2
Vocational Qualification | qualification in a vocational subject.

And

Further Displaying behaviour at a level sufficient for
Education/Employment | success in further education or employment
Ready Working group to finalise definition of further

education/job ready.

Progression routes

The new AP school will ensure that at primary level, young people develop real
strategies to return and remain in mainstream, typically within one academic year (96%
of all primary students currently re-engage with mainstream the remainder are placed in
specialist schools provision).

At Key Stage (KS) 3, young people return back to mainstream (94% of all KS3 students
re-engage back in mainstream, the remainder stay with our provision into KS4 or are
referred to specialist schools).

At KS4, young people remain in the AP school full time and will be supported into
employment or Further Education at year 12 (86% of all students are EET after six
months).

The Ofsted report for include primary provision, Suffolk, October 2013 notes:

“Nearly all pupils transfer successfully to mainstream schools, most within two
terms, because staff liaise closely with the schools to support smooth transition”.

- Ofsted report: include Suffolk (primary), October 2013

“Almost all make good transitions into further education or work”
- Ofsted report: include Bristol (secondary), March 2013

Teaching

Delivery of our curriculum and work in our school requires a blend of high quality
teaching and therapeutic support. This requires our staff to train in our behaviour
methodologies, including our Level 4 Diploma, developed in conjunction with the
University of South Wales, in working with socially excluded young people and working
to SPINE, our whole school approach to behaviour management.

Our team of staff, from Core Workers to Teachers to Administrators, are people with
exceptional character. They have the desire to support our young people through thick
and thin - through challenges and successes - whether that is attending a court hearing
or making sure they have breakfast each day to help facilitate study.

18
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The leadership of the school will require an individual that not only has experience
working with this cohort and is qualified, but also an individual with high aspiration for
the cohort and a belief that all young people can succeed in life.

Our staff is blended with specific Core Workers to deal with attendance issues, 1:1
mentoring on individual issues, reviewing progress and meeting/updating parents.
Every young person will have a Core Worker who they can trust as a “go to” person.

Rationale for a new school in Northamptonshire - confirming demand

In conjunction with Northamptonshire County Council (NCC), we have identified a
growth in the number of exclusions across the county both in primary and secondary
mainstream (see data below).

There are currently no formally registered primary AP providers in Northamptonshire.
As outlined above we are providing a temporary service through our independent
school for primary (& secondary children) but demand is outstripping supply. The
temporary provision was initially intended for 16 young people - it is now up to 25. The
pilot in the area was fully subscribed in September 2014 to March 2015. We fully
expect therefore to be at capacity by year 2 of school opening at primary.

CE Academy (the only secondary PRU in Northamptonshire) may have a view that they
wish to provide additional places to the LA at secondary. The academy is currently 40
places over its commissioned places by the LA — our argument would be that CE is a
bigger school and more places make it even bigger. A key characteristic of our
provision is that it is small and provision is tailored to young people who wouldn’t
otherwise thrive in a bigger school environment (for example our unique Core Worker
role alongside teaching and learning).

Rather than formalise our temporary provision into an independent school NCC having
a strong Academy culture, including its existing PRU provision, and would prefer an AP
Academy provision integrating and allowing it to fit into the wider schools system,
joining up systems leadership and sharing best practice.

The LA wish to work hard at reducing primary exclusion so the 32 places is envisaged
to be sufficient in the current school model along with better schools leadership to
reduce primary exclusion. The 68 secondary places reflect the 40 already over roll
commissioned at CE plus those places in our temporary provision (10) plus out of
country or non-attenders growth in the next two years.

The LA has confirmed that CE Academy (secondary PRU) is 40 places above its
commissioned number of places.

Further evidence for demand for our Northamptonshire School:
The need: places

a. The Northamptonshire population as outlined in the JSNA is predicted to rise
substantially over the next 16 years by almost 100,000 people as a consequence of
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consistently increasing life expectancy, births exceeding deaths and through
continued migration to the county.!

The recommendation from the JSNA December 2014 was: “Commissioners
need to be aware that the demand for services is going to increase and should
develop proactive strategies around access to services”.

b. Northamptonshire has already seen recent significant increases in population
growth and a subsequent 18.5% increase in demand for primary school provision
between 2011 and 20142. By 2019, Northamptonshire is forecast to need more
than 6,000 additional final year primary school places. The resultant knock onto
secondary provision has warranted the development of two new secondary schools
opening. If the exclusions rate remains the same or increases then additional AP
places will be required.

c. Children account for a comparatively high proportion of the Northamptonshire
population, with circa 142,000 0-15 year olds representing around 20% of the
general population® .

d. The number of children in care within the county has shown a significant increase
during the past decade. In 2014, there were 817 cases of children in care, over 50%
higher than the number of cases in 2005. Across the districts and boroughs the
number of children in care varies; however a more significant level of demand found
in the urban areas of Northampton, Corby, Kettering and Wellingborough®. Looked
after children are five times more likely to have childhood mental, emotional and
behavioural problems and 6.7 times more likely to have conduct disorders®.

NCC, having addressed the issue around demand for primary and secondary places, is
now turning its attention to demand for Alternative Provision and special schools. This
demand stems both from the mirroring of population and mainstream growth places,
but also the trend in increased behaviour issues and resultant exclusions.

Exclusions in Northamptonshire schools are increasing:
Numbers of fixed term exclusions in the county at primary are increasing:

e March 2013 =542
e March 2014 = 664
e Current number (April-October 2014) = 288

1 Northamptonshire Joint Strategic Needs Assessment (JSNA) December 2014]

2 Source: Schools, Pupils and Their Characteristics (SFR12/2011), DfE, and Schools, Pupils and Their
Characteristics (SFR15/2014), Department for Education taken from Gov.uk

3 Northamptonshire Joint Strategic Needs Assessment — Demography Profile (JSNA) December 2014],
Page 12.

4 Northamptonshire Joint Strategic Needs Assessment ( JSNA) December 2014], page 76
5 Source: Health needs of children and young people in Northamptonshire, with emphasis on mental
health - Public Health Action Support Team (PHAST). March 2014
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Numbers of fixed term exclusions in the county at secondary are also increasing:

e March 2013 = 3141
e March 2014 = 3501
e Current number (April-October 2014) = 1197

New permanent exclusions are increasing: rising to 135 in 2013/14 from an all time low
in 2011/12 of 105. Year to date (up to start of summer term) for 14/15 there have been
117 permanent exclusions with on average 44 per term.

There is also an increasing trend toward new primary exclusion (this trend is being
seen nationally also) with NCC having very limited primary specialist Alternative
Provision. In 2013/14 there were 20 new permanent exclusions in primary. In 2014 we
have had 25 referrals for excluded young people at primary.

Despite a range of initiatives in school to prevent exclusion, in 2013/14, the total
number of young people that found themselves in AP rose from 138 to just over 230.

Note: exclusions statistics have been provided by NCC.
Existing providers:

NCC already has an outstanding PRU provision CE Academy. With over 207 young
people on roll, it is not the small, intimate environment provided by our school. It
provides only for secondary exclusions and does not provide specialist support for
those with social, emotional and behavioural difficulties. It specialises in pregnant
teenage mothers still attending school. Much of its vocational work is sourced to non-
DFE registered AP providers (see below).

Provision Target Population | Number on roll Any current
served specialisms
CE Academy Excluded from | 207 Pregnant teenage
mainstream. Dual mothers
role.
Gateway Secondary BESD Circa 55 BESD registered

Special School with
those with needs
categorised as severe

Kings Meadow Primary BESD Circa 30 BESD registered
Special School with
those with needs
categorised as severe

Maplefields BESD age 5-18 Circa 94 BESD registered
Special School with
those with needs
categorised as severe

Note: CE Academy uses 14 off-site alternative provisions including Northampton
College; Tresham Institute; Aston Training; Centurion Training; Green Patch; Lunar
Racing; Minett Training; Seeds of Change; Skidz; Progressability Energise Ltd; Youth
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Works; Fire Service; Adventureways (outdoor Learning); and Maplefields. Another
provision, Cromwell Workshop is on the site of one of the London Road campus.

Overview of other provision in the area and differences to Catch22:

Some of the provision is youth focused (Green Patch, Lunar Racing), or specialises
in only one subject area (Lunar Racing), or provides a specific learning style such
as outdoor education and equine. We can see how this supplements the CE
academy provisions.

There is no DFE registered primary provision.

Colleges provide full-time post 14-19 provision, however in more of a mainstream
setting where our cohort of young people typically can’t cope.

Although Maplefields provides behaviour support, this is for young people with
high/severe needs.

CE academy is a large school with “lighter behaviour intervention”.

The provision at our Catch22 Northamptonshire Academy differs in that:

Fundamentally it looks and feels like a school setting. It mirrors teaching
structures/frameworks and disciplines and will be registered;

It provides full time provision for primary students with moderate/high behaviour
needs, providing a full range of academic study in addition to therapeutic support
for behaviour management and improvement; and,

It provides full-time study for secondary students with an “into work” element and
therapeutic support to manage and improve behaviour.
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Section D: Education plan — part 1

Please refer to the relevant section of the ‘How to apply’ guidance and the assessment
criteria booklet for what should be included in this section.

In the table below, please provide details about each subject and any enrichment/out-
of-hours activities in the planned curriculum. This table contributes towards D1. Please

add additional lines as required.

This section must be completed by route 2 applicants.

Subject/other activity | Hours per | Mandatory/ Comments
(e.g. enrichment) week Voluntary
Secondary 37.5 hours | Mandatory Reduced timetables are
Core subject | available for those that
learning- 5.5 | require a supported,
hours a day phased integration.
Behaviour therapeutic | 2.5 hours Mandatory Includes breakfast
session
Maths 3 hours Mandatory GCSE, Entry Level
Certificate and Functional
Skills
English 3 hours Mandatory GCSE, Entry Level
Certificate and Functional
Skills
Science 1.5 hours Mandatory Entry Level and GCSE
PHSE 2 hours Mandatory Accreditation through
NCFE Personal
Effectiveness, Personal
Development and
Interpersonal Skills awards
Entry Level to Level 1
Religious studies 45 minutes | Optional GCSE and entry level
ICT 1.5 hours Mandatory GCSE and entry level
Preparation for working | 1 hour Optional GCSE and entry level
life
Employability and | 1 hour Optional GCSE and entry level
enterprise skills
Geography 1.5 hours Optional GCSE and entry level
History 1.5 hours Optional GCSE and entry level
Citizenship 1 hour Optional GCSE and entry level
Art and design 1 hour Optional GCSE and entry level
PE and sports 1.5 hours Mandatory GCSE and entry level
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Vocational: All 1 hour All optional The specific vocational
e Sports and Leisure, subjects on offer will be
e Public services assessed and agreed
e Retail depending on cohort mix at
e Dance the start of each academic
e Performing Arts year. This will be reviewed
(Entry level to Level termly. , ,
1) Voc_:atlonal subjects W|_II be
e Occupational delivered by Vocational
Studies and Tutors or g:ontracted to
Creative Crafts local AP providers.
(Entry level to Level
2 in  carpentry,
interior design,
jewellery design)
e XL Princes Trust
e Level 2 NCFE award
in reflective practice
Primary — working to | 35 hours All facilitated in a nurturing
National levels 1-4 context- underpinned with
Resources backed by strong behaviour
Hamilton Trust intervention and
7 thematic academic management.
study routes including:
1. Maths Mandatory
2. Literacy - reading Mandatory
writing and
comprehension
3. Science Mandatory
4. Art Mandatory
5. PE/Sports Mandatory
6. ICT Mandatory
7. Personal and Social Mandatory
Section D1:
Overview

In Section C we have described how we work with some of the most disengaged and
challenging young people in the country. Using our “Theory of Change” programme we
open the door to learning by:

e Environment: Keeping our school small, nurturing, supportive and accessible.

e Trust: Not excluding, being open and engaging in all aspects of feedback with
parents/ carers and building strong relationships - Working tirelessly to
communicate and address behaviour throughout the school day.

e Relationships: Building valued and effective relationships. The Core Worker role
advocates on behalf of the young person, monitoring progression, working with
parents and becoming a key role model and relationship in a young person’s life.
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e Methodology (curriculum and school systems approach): Constantly reflecting on
how we structure and deliver the curriculum. This is a key part of our methodology,
along with our schools systems and process.

Our success for the Catch22 Northamptonshire Academy is simply defined as the level
of progression each young person makes in terms of:

e Changes to their behaviour; their academic ability; and, their ability to engage in the
community and eventually live independent lives through employment and further
education.

We aim to have leavers who are confident, happy young people with high levels of self-
esteem, a clear picture of their future and the wherewithal in terms of skills, abilities and
personal characteristics to achieve that future.

Specific school targets measure and impact on curriculum:

Measure Curriculum consideration:

Attendance -
100%- all students

We expect attendance before young people join our provision to
be low and sporadic (see Section C). The curriculum must
respond to that challenge.

Young people will be inspired to attend and sustain attendance-
the majority of the cohort are boys at both primary (96%) and
secondary (78%) and White British. Therefore driving a
curriculum that focuses this cohort is a factor.(Vocational
subjects at secondary Key Stages for example and Core
Workers that provided male role models as well as a nurturing
aspect).

Progress all

students :

This requires an intensive support team- and small group sizes
to start to close the gap. Teaching ratio 1:2 primary and 1:4

We expect 2 sub
levels of progress
per academic year
across literacy and
numeracy

secondary. Group sizes no bigger than 8 and intensive 1:1
support for those that need to “make up” progress levels
These are all provided for in our school.

Qualifications:

e We target 5 GCSE’s including Maths and English for Key
Stage 4 leavers (Grades A*- G).

e Note: We will achieve at least the same levels of GCSE
results as those achieved by CE academy in 2014/15. (At CE
Academy, 97% of young people achieve 1+ A-G grades at
GCSE and 1% 5 +A-C).

Note: Currently 99% of students studying in our independent

schools achieved at least 1 A-G grade. And 1% A-C. We are just

completing our 1st academic year with our sponsored PRU so
don'’t yet have achievement data.

We offer a full GCSE suite and entry level qualifications and

Level 1 & 2. This enables stepped progression, results can be

seen and progress demonstrated.

Core subjects include Maths, English, Science, ICT & PHSE &

PE. We aspire in the future to teach 8 subjects in line with
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progress 8- the curriculum will make up GCSE equivalents with
vocation qualifications at a similar level.

Behaviour: e 100% of all children and young people will be targeted to
achieve a behaviour rating of good or better. When they
leave.

e Again this will vary depending on the complexity of each
individual's needs and history.

A heavy mandatory PHSE curriculum will drive behaviour and

personal development - along with guided non teaching time by

Core Workers who encourage self reflection.

Offending: e We target zero incidents/tolerance on offending behaviour for
all young people- we use rewards and sanctions- praising
even small improvements in progress. This builds confidence
and self respect. Core Workers mentor young people to
reflect on offending behaviour and change their strategies to
cope in life.

Exclusions e We have a zero exclusions policy in all but extreme cases of

safety and aim to retain 100% of students on programme.
The strong behaviour elements will promote managing &
changing behaviour- not excluding and thereby reducing hours
available to study.

Reintegration: Up to

e 100% of all students up to Key Stage 3 will reintegrate back

Key Stage 3 to a mainstream place in the same school year as their
Peers.
The curriculum must and will mirror mainstream.
Key Stage 4 e 100% of all students to be EET 6 months after leaving a

progress routes

Catch22 provision.
Our Core Workers will support for up to 6 months after a young
person leaves our provision.

100% of students to
leave with

additional awards & Percentage of total
qualifications. accreditations worked towards
Level 2 2%
Level 1 56%
Entry 3 36%
Entry 2 5%
Entry 1 1%

e These range from vocational awards and qualifications Level
1 & 2. Current levels profile across provision:

How the curriculum works in practice:

It is MAT policy and a given that all learners have access to a broad and balanced
curriculum that caters to their individual needs. This will take into account the National
Curriculum and the 2014 SEND Code of Practice. Many AP providers only offer Maths
and English core subjects with vo