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• Fourth, 

Theory of Harm 1 – Demand side and information issues: whether difficulties in 
customers’ ability to effectively assess, compare and switch investment 
consultants result in weak incentives for investment consultants to compete for 
customers. 



  

  

  

  

Theory of Harm 2 – Conflicts of interest: whether conflicts of interest on the part 
of investment consultants reduce the quality and/or value for money of services 
provided to customers. 

  

  



  Potential conflicts of interest affect a ‘large’ part of the market

  Clients being ‘steered’ into FM. 

  Switching is more costly and takes longer in FM than IC

  Trustees achieve a better price in FM by switching provider when moving from 
IC to FM. 

  

  

  

  

Theory of Harm 3 – Barriers to entry and expansion: whether barriers to entry and 
expansion reduce competitive pressure on ICs, leading to worse outcomes for 
customers. 

  

  



  

  

  

  could continue to 
collectively gain market share

  

  

  

Possible remedies which might benefit pension schemes 

Measures to encourage trustee engagement 

  

  



i.e

Measures to provide better information to trustees 

  

  

  

Extending the perimeter of FCA regulation 

  

Possible remedies which might disadvantage pension schemes 

Divestment and other structural remedies 

  

Proposal to prohibit the cross-selling of IC and FM services 

  

Mandatory switching 



  

Mandatory tendering on a periodic basis 

  




